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CTI'BER 14, 1945




Railroad:

Date:

Location:

Kind of accident:
Trains involved:
Train numbers:
Erngine numbers:
Coneist:
Estimated speed:
Cperation:

Track:

Weatner:
Time:
Casualties:

Cause:

- 2 - Inv-2957

SUMMARY

Chicago Great Western
December 14, 1945
Carroll, Iowa

Head-end collision

Freight : Engine
84 + Extra 737 West
757 v 737

37 cars, caboose : Engine
40 m. p. h. : 30 m. p. h.
Timetable and train orders

Single; 1° curve; 0.79 percent
descending grade eastward

Cloudy
5:25 p. m.
4 killed; 2 injured

Failure to obey meet order
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I THE MATTER OF MAXTNG ACCITENT INVISTIGATION REFORTS
OYDER Trk ACCIDZEIIT REIPORTE ACT OF IIAY 1910.

)

CHICAGC GREAT "ESTERN RAILWAY COMPANY

o>
n

Lccident near Carroll, Towa, oa TCecemper 14, 19 caused

by Tailure to ohay a meet orfer.

1

REPCRT OF TER COIZIISEIZN

PATTERSON, Commissioner:

On lecember 14, 1645, there vas a head-end collision
between a freight treir. and en ergine con uhe Cﬁl“BgO Gre-t
Western Railway near Terroll, Tows, wnich resulted in the
deatn of three train-service em,?_ovpec and one trespasser,
and tne injury of two train-service emnloyees. mis epcoi-
dent vras investigsted ir conjunction vita a renressntative

cf trne Iowa State Comnerce Comumisgsion.

lyncer autnority of secticn 17 (2) cf the Interstate Com-
merce Act the abtove- eltltlcd wrocealing was referred by the
Commission fteo Comnierioner Petiersorn for consi derat&on =hgte
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Location of Accident and Metnod of Operation

-

This accident occurrcé on +that part of the Minnesota Divi-
sion extending wetween Council Bluffs gnd Clarion, Iowa, 160
miles, a single~track line over vaich trains agre operated oy

, Y
timevable and train orders. There is6 no '1ock system 1In use.
At Carrcll, 83.8 miles 2ast of Councll Z1luff a siding 6,699
feet in lengtq nerellcls the main track on unv nortn. Tnes west
switcn of this sidinr 1s 3,222 feet west of the station. The
accldert occurred on the rmain trazk 2.24 miles west of tne west
siding-sviten a2t Carrsll. Treom the west tnere 1€ a tangent
4,556 feet ir longts, which is rollowed by e 1° curve to tie
right 1,615 f:et to the noint of eccident and 487 fecet eastward.
Fron tng 2ast therc is a tangent akout 1 wile in length, waich
is followed by the cur—e con »nicn tas accident occvrred. The
grades is 0.7C psrcent Jescerndi.n: egstward.

Oncrating ruies read in »Hsrt as follous:

71. A train ig sunerior To aanctner train by
rigrt, clase or divecvicr.

i~ut is conferrei ©
direscticn by tima-tadsle.

a0, e Sk 3%

Yraine rust ston clear of the ¢-iten vsad
by onmoelnz treoine takirg siding,

ﬁ’_)("‘. .!(, o *

L A

A train order nust ot Mo s§znT to a superior
Srein at the meetine meint 3f i% can no avoided.
“lner, an ordcr 1is sc ssn*, the fact Vl’L be stated
ir t:c order ond snacisl vreceutions must be
taker To insure eafzt;.  (Sce Rule 211 fa).)

% SF %

211 {e). “nzn a %Srein order restricting the
svperiority of a train is 2gscsued for 1t at point
weere suca superiorit; ia rostricted, the train
muet be brougnt So 2 sten Hefore deliver: of tne
order; % % %
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220. Train orders oricé in effect continue
so until fulfilled, sunerseded or annulled. * ¥ =*

PORIS OF TRATW ORDERS.
A.
Fixing Meeting Points for Opposing Trains.

(1) ¥ % A

o 15 Eng 509 meet Extra 850 east at B

LK)

Trains receiving these ordefs will run witn
respect to eacn otner to the designated points

and tnere meet in the manner prescribed by the
rules.

C.

Giving Rignt Over an Opposing Train

9 %%

(2) Extra 855 east nas rigant over To 3 fotor
1002 F to A.

Tne regular train must not go beyond the point
last named until the extra train nas arrived,
unless directed by train order to do so.

% %
5.

Time orders.

%% e

(3) No 1 Eng 932 wait at H until nine fifty
nine 9 59 aa for Lo 2 Eng 928.

The train first named must not pass the desig-
nated point before thne time given, unless thne
otner train nas arrived. The train last named
is required to run with respect to tne time spe-
cified, at the designated point or any intermedi-
ate station where schedule time is earlier than
the time specified in the order, as before required
to run with respect to the schedule time of the
train first nsmed.

3\,

% 3% g



Trnie maximum authorized speed Tor freight trains is 40
miles per nour and for light engines, 55 miles per nour.

Description of Accident

At Harlen, 4C.3 miles west of Carroll, tne crew of No. 84,
an east-bourd second-class freignt train, received a clearance
form, and copies of train orders MNo. €9 and Ko. 74 reading in
vart as follows:

g

w % %

Mo 84 ens TRT wait at Helhur

until five fifteen 815 PM =nd

' Coerroll six ore 6C1 PiI for Lite

extra 737 ‘et

74

Lite extra 737 West naes »rignt

over No &4 eng 757 Yonrlanil tc

Halbur
Moorland and Halbur esrc, recepectively, 40.5 miles east and 8.9
miles west of Cerroll. AT Manning, 17.1 mlles west of Carroll,
tne crew rccelved e cleerance form, and corics of train corder
No. 8% reading s follovs:

Tite Extre 737 ""cet 2t tais
order hold maln track meet llc
84 en T&7 at Carroll

No. 84, consisting oI encine 757, &7 cers and 9 caboose, passed
Manning at 4:49 p. 7., £ nours 4 nminutes late, passcd Halbur at
5:15 p. m., & aours 10 mwirutes lats, and ~hile roving at an
estimatad speed of 40 miles p=r rncur it collided witn Extra 737
West at a point 2.234 nmiles west of the wect siding-switch at
Carroll.

At Clnrion, 76.2 milec east of Carroll, the crew of Extra
737 Vest, e weést-bound engine, received a clearance form and a
copy of train order Vo. 8%. At Moorland, 40.5 riles east of
Carroll, they received a clearence form and a cory of order No.
74, and at Carroll a clearcnce form and a ceny cof order Mo. 86.
Tnils traln, coneisting of cngine 737, departed from Clerion at
5110 p. m., denarted from the station st Carroll sbout 5:10
p. m., passed tne clcarance point of tne west sidivs—-switeh at
Carroll, where it was required to welt unlces llo, 84 was into
clear on tre siding, and -nile roving -t an estirated specd of
80 miles per znour 1t collided with Fn. 84. :
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Tne engines of botn trains and the first 9 cars of No. 84
were deralled and damaged.

Tne w=ather was cloudy at the time of the accident, wnicn
occurred about 5:25 p. n. .

The engineer and the fireman of Extra 737 West, and tne
front brakeman of No., 84 were killed. The engineer and the
fireman of No. 84 were injured.

Tiscussion

Tne crews of both trains neld copies of train order No.
74, wnlch gave Extra 737 “est riecnt over Vo. 84, san east-bound
second-class train, from Uoorland to Helbur, and coples of
train order No. 86, vnicn establisned Cerroll ac the meeting
point for tmese trains. Under tne rules, Extra 737 "Jest was
required to ston clear of the west siding-switch 2t Cerroll
unless No. 84 was into clear on the sidinz., Thecge trains col-
lided at a point 2.34 miles west of tne west eiding-switca at
Carroll.

As No. 84 was annroacning tne point wnere tne accldent
occurred thne speed was about 40 miles per nour. Tne enginenmen
and the front brakeman werc maintaining a lockout anead. =Te-
cause of embankments adjecent to tne treck and treck curvature
in this vicinity, tne view of the wrack anesd was restricted to
~a distance of about 200 feet. Thne first tnhe employees on tne
engine were avare of onything being ~rcng was when the engineer
saw sroke at a distance of sbout 250 rcet. Thnon the engineer
moved the brake valve to emergency vwosition, but tne collision
occurred before tne train could be stopped.

Tne crew of Extra 737 West consisted of an engineer and a
fireman. Tnis train stopoed in thne vicinity of tne trein-order
office at Carroll about 4:25 p. m., in conoliance with a stop
indication displayed by the train-order signal. Soon afterward,
tne fireman went to the train-order office and, cbout 5:03
p. m., the oparator delivered to nim a clearance form and coples
of four train orders, of wnicn one was train order No. 86. In
addition, the opcrator delivered to the fireman a mcssage,
issued by tne train dispatcher, which contained tne informatiorn
tnat No. 84 nad passed !Manning at 4:45 p, m., and permission
for Extra 737 West to pull by the west siding-switecn at Carroll
and enter tne slding to normit Uo. 84 to uce tne main track.

Tne opcrator said the fireman read the orders and indicated ‘
tnat ne understood them. Two brakemen, wno were members of the
crew of a freignt train that was on thc siding in the vicinity
of tne east switch, boarded cngine 737 as it was moving westward
from the station. Onc of tne brakemen said nc asked the en-
ginecer wnere Extra 737 West would mcet No. 84. At tnat time
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Tne enginecer was reading %the train orders and he stated to the
brakeman that Extra 737 and No. 84 were to mect st Carroll.

The brakemen alighted from engine 737 a considcrable distance
east of tie west siding-switch, and they did nct observe waether
the engine stonped in the vicinity of the switch. The encirneer
and tne fireman of Txtra 737 West were killed in the accident.
After tne accident, cornics of the train orders neld by tac crew
of tnis train, including a copy of train order No. 86, were
found in the wreckage.

Trains are operated in tais tef itory by timetable and
train orders only. This acc1de t might nave 2een prevented if
an adequate block system nad : ee. in use, since Extre 737 West
would not havc been permitted to enter tne block cccurnied by
No. 84, an opposing train.

-

It is found that this accident was caused by failure tc
e
Dated at Wasnington, D. %., tanis eighth
day of February, 194:5.

By tne Commission, Commissioner Patterson.

"l. P. ZARTSL,

E
(SEAL) Secretary.



