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INTERSTATE COMMERCE COMMISSION
WASHINGTON

REPORT OF THE DIRECTOR
BUREAU OF SAFETY

ACCIDENT ON THE
CHICAGO & NORTH WESTERN RAILWAY

LAKE BLUFF, ILL.

FEBRUARY 3, 1938.

INVESTIGATION NO. 2248




Rallroed:

Drtea:

Location:

Kind of accldent:
Treln involved:
Traln number:
Engine number:
Consisgt:

Speed:

Trnck:

Wenther:

Time:

Craualty:

Cauge:?

SUMMARY
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Chicego & North Western

Februnry 3,
Leske Bluff,
Dergllment
Frelght
Extra 1604
1604

34 cars

4--5 m.p.h,

1e38.
I11.

S3tub end house trnck; 0°30' curve.

Cloudy »nd misty

Betwaen 4:20 and 4:25 p.m.

1 killed

Train brcked in on house treck
by mistrke Instesd of on siding.
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February 26, 1938.

To the Comnisslon:

Cn February 3, 1838, there vng n derpilment of a frelght
train on the Chicego & North Western Rallwey at Leke Bluff, Ill.,
which regulted in the desth of one employee. The lnvestigation
of this nscrident was mrde 1n conjuncticn with a representative
of the Illinois Commerce Commisslon,

Locatlon and method of operstion

This sccident occurred on Subdivisisn 1 of the Wisconaln
Divislon which extends betwesn Chlcego snd Waukegen, I1l., =a
distence of 35.94 nlles., In the vicinity of the point of
accldent this is a double-=treck line over which trains are
operrted by tlmetable, trein order= rnd esn automatic block-
gienerl system. Trsine moving —1th the current of trrffic keep
to the left. At Leke Bluff a stub-end housge track, 707 feet
in length, parsllels the esstward mein trock on the north.

This treck extends ~estward from the switech through which it
comnecte mith the eastwerd wmaln track, end heg 1te etub terminel
opposite the tower of the intesrlocking plent st Lake Bluff.

The epccldent oceurraed st the stub end of this house tresck. Ap-
proaching the point of sceident from the west on the esstward
aain treck, the trock is tangent for wore then 1 mile, followed
by o 0930' curve to the left 428 feet in length, s teangent 615
feet long, a O°30' curve to the right 386 feet long and tangent
track for 210 feet. The eccident cccurred on the flrst-
mentionsd 0Y30' curve approximately 120 feet from its eastern
end. The grade for esst-bound traine is glightly ascending,
being 0.22 percent at the point of sccldent.

The house-track swltch is ¢f the hrnd-throw type, equipped
with & single target without a lamp. Weet of the west end of
the house track, s stub end sidlng, 2,450 feet in length,
parallels the esstward masin trcek on the north and has its
entry awitch at the east end. Thls switch 1s locnted spp-—
proxlmntely 85 feet west of the interlocking tower end ise
operated from the ilnterlocking tower. A dwarf signel governing
movements through this swiltech 18 loceted 359 feet east of the
ewiteh and 427 feet west of the houge~treck switch.

The werther wes cloudy and somewhat misty at the time of
the accident, which occurred betrmeen 4°20 and 4:25 a.m.



——

~H4
!
. !
~ 1. I
¢ Chicago, Il 9%0 ft. -
|
10,24 mi. , ¢
!
|
? Lake Bluff
X Point of accident
5.7 mi.
030"
186 ft

3 Waukegan, I11
l
VY PC

—|— House track switch
W/“T

!
i

|
]
615 %t. A h%r ft
i
i
|
!
!

\
|
I _q____*% Pwarf signal
359 ft

! |
Point of accident ""—“—“J“"“fgf A rj | Interlocking tower
or ggfft
vep 1 k ewi
hgg ft. A7 Pessing track switch

v

Direction of traln

K

a

&

Py

a Inv. No. 2248

2 Chicago & Worth Western Ry.

B Lake Bluff, Illinois
Feb. 3, 1938

W



Inv-2248

Description

Extre 1604, an esgt-~bound freight “rein, consistzsd of 32
cars and s esboose, hauled by englne 1804, =n¢ wag 1n charge
of Conductor Grogan end Engineman Olsen. This train asrrived
at Weukegan, 5.7 niles froa Lake 3luff, st 3:15 a.m., according
to the trein sheet, where it wes brcked In on treck 1. Before
the train had been properly preparecd to leave Weukegan, the
front portion, consisting of 34 cers, departed without the
conductor or flegasn, anc srrived at Lake Bluff ot 4:12 a.nm.,
mhere the engineaan recelved the following messege!

You left the repr portion of your trein et
Wnukecon. Set out the pert ¢f the train you now
have on the east pessine treck s+ Lake Bluff snd re-
turn to Jaukecan on the westwerd trrck for the balence
of your train.

The traln aoved esstwnrd to clenr the interlocking plant, but
lnetead of backing into the siding it brecked into the house
track; 1t ras woving a* & apeed of epout 4 or 6 mlles péer hour
nnd the tw> rear cars were dersiled at the stub end of that
treck.

The rerr car mng shoved beyond the end of the track a dls-
tance of spout 78 feet, e&nd stopped on ite slde fcullngy the
esgtward gnaln track, The recr truck of the adjolning cer wes
derailed, but thils coar reaslned in upright position. The
enployee kllled vps the hesrda breskeman, who was on top of the
rear cor.

Surninary of avldence

Enginemsn Olgen stetad that after the necesegary rork hed
been perforued at Waukepan he received a proceed sgignal from
Herd Breskeuen rrcbert ~ho tas standing neer the englne. The
brakemen then bosrded the englne end they stsrted to lesve, but
hed proceeded only = short cdistrnce when the »ir brskes became
epplied from the reaer end the trrin rtopped. Englnemen Oleen
lookec bseck, but as he could see nothing he esked the flrensn
end brekeman to look beck on thelr slde. Not belng able tg
gee pnything the brakeunen started back on the Tlreman'e side,
About 2 or & ainutes later the Tlrenan ateted thet the brakeman
hed glven him a proceed slgnal. The brakemen then boesrded the
engine end sala thet he ned recelved a "hlghbeli" fror Flagman
Foley. The englneman took the sleck and the trein proceeded
to Lake Bluff ~here the operator delivered e mcsasagze to the
brakemrn contsining instructions to set out the csre on the east
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Biding and to return to Wgukegan for the remainder of their
traln. Engineman Olsen said thet sfter listenlng to Brakeman
Probert read the contents of the message to the operstor, he
resd the wmeassge to the fireman and then informed Brakeman .I'
Probert that he would pull down to clear the dwarf signeal.

He nleo 1lnstructed Brakeman Probert to take a couple of fusees,
and when the train hed cleared the signel and the route hed

been properly lined to eigngal him with a fusee to back into

the siding. It was his intention to have the brakeman give
the eilgnals on the firemen's side on account of the curvature

of track. Breakeman Probert dropped off the engine rt the dwarg
glgnal, end after the trein had moved » conglderable dlstence
the firemesn relayec a stop signel. After the trsln had stopped
the firemen trensnitted s back=~up signel snd he hed backed the
treln about elght crr lengths st o speed of 4 or 5 miles per
hour when he received s slow signel, followed by e violent stop -~
slignal. Enrineman Olsen ilameclptely applie’ the oir brekes 1n
euergency. After the treln stopped he rent batk sndé found

thet the train hel backe” in on the house track instead of the
ragsing tr-ck. Head Brekenan Probert hed been working on thils
same run with him for the past two or three weeks snd practieelly
the same work 1s performed by his traln each night., It mae
mlety, but viselbillty wesg gpood asg Ter ass sipgnsle were concernsad.
Enginenan Olgen stated tnet he dir no* eee any sipgnals of any
kind on leaving Weukexsn but thought thet the bright rays from
the hepdlight of No. 284 which was estanding on the slding

night heve obseured any slsnale glven. Inasmuch re Brakeman
Probert had told him everything wse all right, he assumed

that 1t wea gll right to depsrt, end for thet reeesn did not
look bsok after his trein was sut on the meln treek.

Fireman Christensen strted thet safter the train was stopped
at Waukegan by the alr brakes being applied from the rear, the
head brskemen got d>vm from the engine on the left side and
walked back g c¢ar lenuth or two; the brpkeman gave the resr end
g "highball" and then turned around end gave him a “highball®.
On bosrding the engine the brakemsn sald thighball ~ oll right",
gnd the train proceeded. There was further odnversatlon to
the effect thaet Flagmen Foley hed been left behind when they
had first started out. Fireman Christenasen stated thet the
traln ssemed to be light snd he rskad ths brakeman if they had
all of thelr trein, to which the brakemen replied that they had.
The stetements of Flreman Christensen corrobsprated those of the .
englneman a8 to the mesange received at Leke Bluff, the in~
structions given Brakeman Probert, snd the signels received
during the back-up iovement. In addition, he Heard the engine-~
man e£8k the operstor if the Biding was clear, %o which the
operator replled afflrmatively. Flreman Christensen dld not
notice where the brakeman dropped off the engine, bat he thought
¥t wag at the dwerf signel. The brakeman was Stending on the
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ground when he gave the stop signal but later signals
were glven from the top of a car.

Conductor Grofan stated that an alr-brake teat was made
before lesving thelr 1nitisl terminal at Milwaukee snd the
brakes functioned properly. However, whilile work wes being
performed at Waukegan a bad leak was found 1n the train line
of G.T.W. 16051¢, the eighth car from the rear About the
time the train started to move Conductor Grogan declded that
the car would have tc be set out, he went back to the caboose
ana 'vhen the defective car wag clore to the lesd treck he
applied tbs mir Dbrakes When he tried to uncouple the defec-
tive car he weps not able to do so without the slack, and he
then went over to the westward treck to slgnal to the engine-
nan and Flagman Foley, holding a lighted fusee, followed hlm.
In respnnse to thelr back-up slgnale, the slack vns glven and
Car Fo»eman Orcutt who wes on tne lgft side 2t the rear of the
defective cor cglled out tnat he hed made the cut Conductor
Grogen stated that they +*hen gave the enginepmen esgy slgnals
to pull shcad, but rhen th: train continued to move sheed and
the englneman soundcd two short plasts of the whistle he and
Flagman Foley immedlrtely geve stop slgnnls, and Flagman Foley
ran down the vestwerd main ftrsck glving stop slennls until
the train had pssced arcund the curve about 1 mile beyond
Waukegan. Conductor Grogan steted that he did not see Hesd
Brekeman Probert at sny time ' hile thls movement wes belng mnde.
He stated thst there =es no resson why men »t the hesd end could
not heve seen thzlr signnls 1f eny of the members of the crew
on the engine were looking back. In verforming work in this
lumedlate vicinity signasls are alwsys glven con the englneman's
side.

The statements of Flegman Foley corrsborsted those of the
conductor. Fleagman Foley dld not eee Brakemsn Probert at any
time when the signrls were given for gleck so that the pin
could be pulled at the rear end of the defectlve cerr. He used
A red fusee to glve signals ss An extra precaution on sccount
of the lmportance of the aove end ss sn indleaticn to the
head end that the move was unusual.

Car Foreman QOrcutt stated thet he pulled the pin rt the
rear enc of the defective c¢er from the left silde of the traln,
and at no time did he see any one on thst slde give & proceed
slgnal. Both the conductor snd flagman were on the right
side ¢f the train.

Lcverman Arqullla stated thet about 4 s.m, he recelved
from the dispatcher by telephone the message previously men-
ticned On delivering the nessage 1t wes read sloud by himself,
the heed brekeman end the enginemen, snd the engineman explalned
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to the others that he would pull down bevond the dwerf slgnal

80 the route could be lined for the siding. When the trein

started to move the head brakeman wss on the slde steps of

the gangway. Leverman Arquilla returned to the tower and did .
not sgreln see ths hesd brakemen until he observzd him on top

of the rear csr becking in on the house treck; at that time

he was sbout opposite the tower end wasg glving stop slgnels with

a fueee Leverupen Aragullls stated thet 1f the house-track

switeh had been open prior to the arrivel of Extre 1604 he could

not heve cleared the eastward Interlocking signal for thet train.

Discussion

The evidence indicates tha%t wvhen the train wes stopped fron
the rear end in order to set 2ut s bed order car Jjust eg the
train started %o lerve Waukegen, the englnemsan could not see
any slgnels from the resr and he instructed the heesd brakeman
to go beck on the left slde to learn what the trouble wes. About
2 or 3 minutes later the herd brekeaen boerded the englne and
gald that it wes mrll right to proceed. The firemsn, however,
stated that the braleman dild not go back wore than one sr two
car lengths, that he gave the reer end a proceed slgnel snd
then turned arcund anc gave a proceed signel toward the engilne.
The statementsg of the members of the crew who were ot the rear
end of the trailn indicsete, however, that at no time wes a pro-
ceed eilgnel given from the left side of the trein, thet they
had elgnaled for slack, esnd after this asignal hed been com-
plied with they gave signels to move aheesd slowly sand followed
these with stop signels, ell of which were gilven on the right
glde of the train. After Brakeman Probert boarded the engilne
there wes Bouwe conversaticn to the effect that the flagman
had been left behind. Whether the brakeman sassumed this to bhe
the cree, snd was misteken about a eignel, cen not be stated
as he wns kllled in the erccldent, but =pperently he failled to
ascerteln definltely —hnt the trouble wes.

The evidence indlertea thet upon errivel et Lake Bluff
Brakeman Probert resd the messsge recelved snd that he was
further instructed by the encinenan as to Just what move was to
be made - thet they were to brek in on the siding. The switch
was to be lined by the levermen from the interlocklng tower,

Aand after hls traln had cleared the dwerf signal end the route

hed been lined, Brekemsn Probert mseg to give the signal to .
back up. Brakeusn Probert, however, opened the houase-trsck

ewitch, which wsg of the hand-throw type, signaled hls trein

to back up and Aid not discover his misteke until too lete to

avert the sccldent. No resson can be given for his mistake.

Brakeman Prabert wes an experlenced employee and had been working

on thie partlcular run for the pesst two or three wecke,



-G
Inv-2248

Conclugion
Thls eccldent wess caused by cars being backzad into e
short stub-end house tresck by mistake, inegtesd of into the
gilding mss instructed.
Respectfully submitted,
We J. PATTERSON

Director.
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