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Railroad;
Date:

Locetion:

Kind of accident:

Trains involved:
Train numbers:
Engine numbers:
Consist:
Estimated gspeed:

Operation:

Track:

Weatner:
Time:
Casualties:
Cause:

Recomrendation:

- 2 _ Inv-2729

SUMITARY

Cnicago & Nortn "estern
November 10, 1943
Cobden, Minn.

Head-end collision

Passenger : Passenger
First &04 : 503

1612 v 1577

6 cars : 8 cars

2 m. p. h. 15 m. p. h.

Timetable, train orders and
menual-block system

Single; tangent; 0.18 percent
ascending grade westward

Cloudy

Avout 2:50 a. m.

29 injured

Fsilure to obey meet order

That the Cnicago & North Western
Railway Company establisn an

adeauate block system on tne line
on wnicn this accident occurred



INTERSTATE COMMERCE COMMISSION

INVESTIGATION NO. 2739

IN THE MATTER OF MAKING ACCIDENT INVESTIGATION REPORTS
UNDER THE ACCIDENT REPCRTS ACT OF MAY 6, 1910.

THE CEICAGO & NORTE WESTERY RAILVAY COIPANY

December 6, 10945.

Accident 2t Cobden, !inn., on November 10, 1943, caused
by fallure to obey a meet order.

1
REPORT OF THE COMIMMISSION

PATTERSON, Commigsioner:

On November 10, 1943, there wes a nead-end collision
between two passenger trains on tne Chnicago & Nortn Western
Railway at Cobden, Minn., wnicn resulted in tne injury of
25 passengers and 4 train-service employees.

* lUnder authority of section 17 (2) of the Interstate Com-
merce Act the above-entitled proceeding was referred by trne
Commission to Commissioner Patterson for consideration and
dispogition.
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Location of Accident and Metncd of Operation

Tais accident occurred on that part of thne Dakota Divizion
designated as Subdivision 1 and extending between Waseca eond
Tracy, liinn., 116 miles. Tnle was & single-track line over
wnich treins were onerated by timetable and train orders, and
a manusl-block eystem in effect between 7:30 a. m. and 5:30
p. m. At Cobden a siding 3,087 feet in lengtn paralleled tnae
main track on tne soutin., Tne east ewitcn of tnie sidine was
1,680 Teet east of tne station. The accident occurred on tre
main track 1,054 feet west of the east siding-suitcn. From
tne east tnere wes a tangent 1.29 miles to the voint of acci-
dent. From the west there was a 1 curve to tne ripnt 1,409
feet, and a tangent 40 feet to this point. Tne grade for
west-bound trains was 0.18 percent ascending.

Operating rules read in part as follows:

14. Engine "Wristle Signal

6]

Note:- The gignals prescrioed are illus-
trated by "c" for = sounds; " " for longer
sounds. ® % ¥

SCUND INDICATICH
oo
(n) 0 Apnroacning meeting or
walting points. See
Rule £-90.
%% Sk

17. Tne neadlignt will be disnlayed to the front
ol every train by nignt. It must be concealed or
extingvicned wnen a train turns out to meet anotner
and nas stopped clear of main btrack. ¥ * %

It must be dimmed * % % gpprcacning * % *
meeting rointe or wnile standing on maln track at
nmecting points % * %

b
g
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S-71. A4 train is superior to anctasr train by
rignt, class cr direction,

QJ
W
=3

Rignt ias conferred by train or
and c¢irection by time-table.
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ient 1s superior te class or direction.

Direction is superior as between traings of
ne gome class.

S-72. % % x

Trains in the direction gprecified by the
time~tacle are superior to trains of tne same
clagg in tne opoosite direction.

5-48. At meeting pointe between trains of the
si.ie clasgs, the inferior train must clear the
air Treck before tne leaving time of the su-

*(j 55
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erio» train.
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a_on, ¥ % %

The engineman of eacn train will give signal
14(n; at least one mile before reachinz a meeting
or walting point. Snould tas engincman fail to
-1ve signal 14(a) as nerein vrescrived, the con-
ductor muet take immediate action to stop tne train.
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Traing rcceiving thneee orders will run with
reasect To eacn ofher to the designated points
ond tnere meet in tne manner preccribed by tne
rules,

-G
Giving Rignt Cver an Cpwosing Train.
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as rignt over No 2 G to X.
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If the second-necmed traln reacnes the point
last ncmed before thne otner arrives, it may pro-
ceed, keeoing clear of the opnosing train as many
minutes £8 sucn train was vefore reguired to
clear it under <he ruleg. % % %
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Time-table specisl rules read in vart as follows;

EASTWARD trains are superior to WESTWARD
trains of tne cgame class.

Tne maximum sutnorized speed for passenger trains was 60
miles per nour.

Description of Accident

First 504, an east-bound first-class passenger train, con-
sisted of engine 1612, one bagpage-mail car, two Dbaggage cars
and taree coacnes, in the order nsmed. Tne second car was of
steel-underframe construction, and tae remainder were of all-
steel construction. At Sanborn, 18.8 miles west of Coodsn and
tne last open office, tne crew received copies of train order
No. 203 reading as follows:

First 504 meet No 503 at
Cobden

First 504 departed from Ssnborn at 2:20 a. m., 8 minutes late,
and stopped at tne station at Cotden abvout 2:46 a, m. About
4 minvtes later, wnile thle trein was rioving at an estimated
speed of 2 miles per nour, it was struck by No. Z03.

do. 503, a wegt-bound first-class passenger train, con-
sisted of engine 1577, tnree baggace cars, one vaggage-mall
car, one bhaggage car and tnree coacnes, in the order named.
Trie cars were of steel construction. At Manketo, 46.4 miles
east or Cobden, tne crew received copies of train order No.
224 reading as follows:

No 503 has rignt over Second 504
Mankato to Tracy

No. 503 departed from llankato at 12:45 a. m., 58 minutes late.
At Sleepy Eye, 6.2 miles sast of Cobden and the last open
office, tne crew received cownies of train order No. 205. This
train devarted from Sleepy Eye at 2:37 a. m., 1 hcur 32 minutes
late, passed tne east siding-switch at Cobden, wnere 1t was re-
quired to enter tne siding to mset First 504, and wnile moving
at an estimoted speed of 15 miles per nour it collided with
First 504,
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ne air brakes of eacih train nad teen tested and func-
tioned properly.

The Torce of impact moved First 504 backward about 25
feet. The englne—truck vneels of engine 1577 were deralled.
The front end of eacn engine was considerably damaged.

.

It was cloudy at the time of the accident, wnich occurred .

about 2:50 a. m.

Tne brakeman and tne baggageman of First 504, and tne
firenan and tne brakeman of No. 503 were injured.

During tne 31-day period preceding the day of tne accidcent,

tne average dally movement in ftne vicinity of tae point of
accident was 6.4 trains.

Discussion

Thne rules governing operation on this line provide that
at meeting points between trains of tne same class tne train
in tne inferior direction must enter tne siding. The engineer
of eacn train must sound the meeting-point wnistle signal not
less tnan cne mile in advance of tne meeting point. If an en-
gincer falls to sound tne proper signal, tne conductor must
toke 1mnediate action to gtop the train.

The crews of botn trains neld copies of train order No.

203, 'mich establisned Cobden as *he meeting point between
First 504, an east- bou 1d firet-clags train, and No. 5035, a
west— bound first-class train. No. 508 was inferior by dircc-
tion and was required to enter tne siding at tne east switcn.
Tne crew of Nc. 503 held copies of train order No. 224, wnich
gave No. 803 rignt over Sccond 504, an east-bound first-class
train.

First 504 stopped at the station at Cobden at 2:46 a. m.
About 4 minutes later, after station work nad been performed,
tnis train was moving at an estimated speed of 2 miles Der
nour wnen it collided with Mo. 503 about 1,050 fezt west of
tne east siding-switcn. The engineer of First 504 srid tnet
soon after nig train departed from tne station ne saw tne re-
flection of the neadlignt of the approacning train, and ne
dimmed the neadlignt of nis engine. Soon afterward ne observea
tnat No. 503 nad passed tne east siding-switch, end the accident
occurred almost immediately.

About 25 minutes before the accident occurred taoe members
of the crew of No. 503 received conies of train order No. 203
and fthey understood tnat tneir train was requircd to snter tne
siding at the eest switch. Ags No. 503 was ap rcacnirng Cobden

tne speed wag about 50 miles per nour. Tnere wes no cordition
of the engine tnat distracted tne attention of tne cngineme

or obscured tnelr vision, and tney were maintaining & "ooXkout
anead. Tne engineer sald tnat wnen the engine was socuvt 1 mile

east of the east siding-switch ne sounded tne meellngz-point
wnistle signal, and made an 8 or 1l0-pound brake-pine reduction.
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Wnen thne engine was about 1,500 feet east of thne east siding-
switcn the speed was about 15 miles per nour, and ne observed
a neadlignt become extinguisned in tne vicinity of tne east
siding-switch. Then ne became confused and momentarily thougnt
tnat train order No. 224 gave his train rignt over First 504,
and tnat First 504 was into clear on the siding. Soon after
nis engine passed the east siding-switch ne observed tnat Firgt
504 was on the main track and ne immediately moved tae brake
valve to emergency position, but tnis action was not taken in
time to prevent the accident. The fireman said that the head-
lignt of the engine of First 504 was lignted wnen it firsgst
became vislble to nim about 1 mile east of Cobden and it con-
tinued to be displayed until the accident occurred. He thnougnt
nis engineer was taking action to stop tne train at tne east
slding-switenh. When he observed tnat the engine was passing
tne switch ne called a warning to the engineer. The conductor
was engaged in collecting tickets, and tne brakeman was pro-
ceeding toward the front end of tne train to be in position to
open tne ecast siding-switch for hls train to enter tne siding.
Tney thougnt the engineer was controlling tne speed of tne
train to stop at tne switcn and were not aware of anytning
being wrong until the accident occurred.

Tne cerrier's book of operating rules contains manual-
block rules wanich provide for blocking of opposing movements,
but toese rules were in effect in the territory involved only
during tne daytime, between 7:30 a. m. and 5:30 p. m. At thne
time tnis accident occurred trains were being operated by time-
table and train orders only. If an adequate block system nad
been in use in this territory, these trains would not nave
been nermitted to occupy the same block simultaneously, and
tnis accident would not nave occurred.

Cause

It is found tnat this accident was caused by failure %o
obey a meet order.

Recommendation

It is recommended tnat the Chicago & North Western Railiay
Company establish an adequate block system on the line on which
this accident occurred.

Dated at Wasnington, D. C., tnls sixth
day of December, 1943,

By the Commission, Commissioner Patterson.
W. P. BARTEL,

( SEAL)
Secretary.



