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Date: 

R a i l r o a d ; 

Locat ion: 

Kind of acc ident : 

Tra ins Invo lved; 

Tra in numbers: 

Locomotive numbers: 

Cons i s t s : 

Speeds: 

Operat ion: 

Track: 

Weather: 

Time: 

C a s u a l t i e s : 

Cause: 

June 28. 1956 

Chesapeake and Ohio 

White Cloud, Mich. 

C o l l i s i o n 

Mai nt enance-of-way 
s e r v i c e t r a i n 

Work Extra 5719 

D l e s e l - e l e c t r l c 
un i t 5719 

4 c a r s , caboose 

Standing 

F r e i g h t 

Extra 5937 South 

D i e s e l - e l ec t r i o 
un i t 5937 

19 c a r s , caboose 

35 m. p . h. 

Timetable and t r a i n o r d e r s 

Single* 1°00' curve, 0.77 p e r c e n t 
ascending grade northward 

C l e a r 

2:40 p . m. 

5 i n j u r e d 

F a i l u r e p r o p e r l y to contro l the speed 
of a t r a i n wi th in the working l i m i t s 
of another t r a i n a f t e r hav ing been 
f l a g g e d by a brakeman of tha t t r a i n 

SUMMARY 
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REPORT NO. 3700 

IN THE MATTER OF MAKING ACCIDENT INVESTIGATION REPORTS 
UNDER THE ACCIDENT REPORTS ACT OF MAY 6, 1910. 

THE CHESAPEAKE AND OHIO RAILWAY COMPANY 

September 7, 1956 

Accident near White Cloud, Mich., on June 28, 1956, caused 
by fa i lu re properly to control the apeea of a train 
within the working l imi ts of another train af ter 
having been flagged by a brakeman of that train. 

REPORT OF THE COMMISSIONS-

CLARKE, Commissioner: 

On June 28, 1956, there was a co l l i s ion between a 
maintenance-of-way service train and a f reight train on the 
Chesapeake and Ohio Railway near White Cloud, Mich., which 
resulted in the injury of f i v e t rain-service employees. 

1 
Under authority of section 17 (2) of the Interstate Com

merce Act the above-entitled proceeding was referred by the 
Commission to Commissioner Clarke for consideration and 
disposi t ion. 

INTERSTATE COMMERCE COMMISSION 
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Locat ion of Accident and Method of Operation 

This accident occurred on that part of the Grand Rapids 
D i v i s i o n extending between Grani Rapids and Petoskey, Mich . , 
248,7 mi l e s , a s i n g l e - t r a c k l i n e , over which t r a ins are oper
ated by t imetable and t r a i n o rders . There i s no b lock system 
in use. The accident occurred on the main track at a point 
52.4 mi les north of Grand Rapids and 5,2 miles north of White 
Cloud. From the south there i s a tangent 2,000 f e e t In length 
and a 1°00 ! curve to the l e f t 100 f e e t to the point of accident 
and 840 f e e t northward. From the north there a re . In succes
s ion , a 5°00 f curve to the r i g h t 700 f e e t in l eng th , a tan
gent 1,760 f e e t , and the curve on which the accident occurred. 
The grade i s 0.77 percent ascending northward at the point of 
acc iden t . 

This c a r r i e r ' s opera t ing ru les read in part as fo l lows* 

DEFINITIONS 

Extra T ra ln - -A t r a i n not authorized by a t ime - t ab l e 
schedule. I t may be designated as— 

Extra—For any extra t r a i n except passenger extra 
or work ext ra ; 

Passenger Extra--For passenger t r a i n ex t ra ; 

Work Extra—For work t r a i n ex t ra . 

99 When a t r a in stoD6 under circumstances In which 
i t may be overtaken by another t r a i n , the flagman must 
go back Immediately w i t h flagman 1a s ignals a s u f f i c i e n t 
dis tance t o insure f u l l p r o t e c t i o n , p lac ing two to rpe 
does, and when necessary, in add i t ion , d i sp lay ing 
l i g h t e d fusees . * •» * 

The front of the t r a i n must oe pro tec ted In the sajne 
way when necessary by the front brakeman or fireman. 

•* # # 

FORMS OF TRAIN ORDERS 

S - H 

Work Extra 

( 1 ) Eng 85 works s ix f o r t y f i v e 6-45 A.M. un t i l 
f i v e f o r t y f i v e 5-45 P.M. between D and E. 
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The work extra must, whether standing o r moving, 
p r o t e c t I t s e l f aga ins t extra t r a ins wi th in the working 
l i m i t s in both d i r e c t i o n s as p resc r ibed by the r u l e s . 
* * » 

886 Englneman must promptly acknowledge s igna l s , 
and must not pass a flagman unt i l they have ascer ta ined 
tne reason f o r be ing f l a g g e d . 

* « * 

The maximum authorized speed f o r f r e i g h t t r a ins in the 
v i c i n i t y of the po in t o f accident Is 40 mi les per hour. 

Descr ip t ion of Accident 

Work Extra 5719, a maintenance-of-way s e r v i c e t r a in , 
cons is ted , from north to south, of D i e s e l - e l e c t r i c unit 5719, 
four cars , and a caboose. At White Cloud members of the crew 
rece ived copies of t r a i n order No. 318 reading in par t as 
f o l l ows : 

* * * Eng. 5719 works one ten 1 10 PM u n t i l seven 
t h i r t y 7 30 PM between White Cloud and B i t e l y . 
Southward extras wait at B i t e l y un t i l two twenty 
2 20 PM. 
Northward extras wait a t White Cloud u n t i l seven 
t h i r t y 7 30 PM * * * 

B i t e l y l e 16.1 miles north of White Cloud. This t r a in de
par ted north-bound from White Cloud about 1-30 p . m. and 
stopped at var ious po in t s to permit aialntenance-of-way 
employees to unload r a i l . While i t was standing at a p o i n t 
5.2 miles north of White Cloud the locomot ive was struck by 
Extra 5937 South. 

Extra 5937 South, a south-bound f r e i g h t t r a in , consis ted 
of D l e s e l - e l e c t r l c unit 5937, 19 cars , and a caboose. At 
Baldwin, 26.6 miles north of T , r nlte Cloud and the l a s t open 
o f f i c e , members o f the crew r e c e i v e d copies of t r a in order 
No. 318. This t ra in departed fron Baldwin at 2 p . m. and 
stopped i n the v i c i n i t y o f the north s id ing-swi tch at B i t e l y 
In response to s ignals g iven by tne f ront brakeman of Work 
Extra £719. I t departed from B i t e l y about 2:22 p . m., and 
T'-nlle moving at a speed of approximately 35 miles per hour 
i t struck Work Extra 5719. 



Work Extra 5719 was moved southward a d i s t a n c e of 336 
f e e t by the f o r c e of the Impact . The oaboose of t h i s t r a i n 
was over turned , and the r e a r truck of the f o u r t h car was 
d e r a i l e d . The locomotive was b a d l y damaged, the t h i r d car 
was d e s t r o y e d , and the o ther cars and the oaboose were some
what damaged. The second to the seventh c a r s , i n c l u s i v e , 
and the f r o n t truck of the e ighth c a r o f Extra 5937 South 
were d e r a i l e d . The locomotive was badly damaged, the second 
and t h i r d cars were des troyed , and the f i r s t car and the 
f o u r t h to the e ighth c a r s , i n c l u s i v e , were somewhat damaged. 

The flagman of Work Extra 5719, and the engineer , the 
f ireman, the f r o n t brakeman, and the flagman of Extra 5937 
South were i n j u r e d . 

The weather was c l e a r at the time of the a c c i d e n t , 
which occurred about 2:40 p . m. 

Discuss ion 

B e f o r e t r a i n o r d e r No. 318 was i s s u e d , the crew of Work 
Extra 5719 h e l d copies of a t r a i n o r d e r a u t h o r i z i n g t h e i r 
locomotive to work e x t r a wi th in the working l i m i t s s p e c i f i e d 
i n o r d e r No. 318. The t r a i n o r d e r which they h e l d dur ing the 
forenoon p r o v i d e d that southward ex tras would wa i t a t B l t e l y 
u n t i l 2:10 p . m. About 11:30 a . m. the conductor arranged 
to send the f r o n t brakeman to B l t e l y i n an automobi le . He 
i n s t r u c t e d the f r o n t brakeman to stop a l l south-bound t r a i n s 
a f t e r 2:10 p . m. and to d i r e c t the engineer of any t r a i n 
which depar ted a f t e r 2:10 p . m. to approach Work Extra 5719 
under contro l and to expect the work e x t r a to precede him 
to White Cloud and c l e a r the main track a t that p o i n t . 

E x t r a 5937 South stopped a t B l t e l y about 2:16 p . m. i n 
response to stop s i g n a l s g iven by the f r o n t brakeman of Work 
Extra 5719. The f r o n t brakeman of Work Extra 5719 sa id that 
he boarded the locomotive and informed the engineer that the 
employees with the work extra were unloading r a i l and that 
Extra 5937 South was to proceed with caut ion . A t th i s time 
the brakeman d i d not know the l o c a t i o n of the work e x t r a . 
He sa id that he then a l i g h t e d from the locomotive and that 
the f r o n t brakeman of Extra 5937 South, who had ta lked wi th 
the t r a i n d i spa tcher on the te lephone, then t o l d him that no 
o ther south-bound t r a i n would r e a c h B l t e l y b e f o r e 8 p . m, 
and i n q u i r e d whether he d e s i r e d to r i d e to the l o c a t i o n of 
the work e x t r a . The f r o n t brakeman of Work Extra 5719 went 
to the telephone to c a l l the t r a i n d i s p a t c h e r . Extra 5937 
South departed b e f o r e he r e t u r n e d . 
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When Extra 5937 South a r r i v e d a t B i t e l y the enginemen 
and the f r o n t brakeman were on the locomot ive . The conduc
tor and the flagman were i n the caboose . The f r o n t brakeman 
s a i d that when the t r a i n stopped, the f r o n t brakeman of Work 
Extra 5719 boarded the locomotive and informed the engineer 
that the work e x t r a was south of B i t e l y . The f ireman s a i d 
that he d i d not hear t h i s conversa t ion . The engineer s a i d 
that he could not remember a f t e r w a r d that he had r e c e i v e d 
any d e f i n i t e I n s t r u c t i o n s from the f r o n t brakeman of the 
work e x t r a . Whi le E x t r a 5937 South was s tanding a t B i t e l y 
the f r o n t brakeman c a l l e d the t r a i n d i spa tcher on the t e l e 
phone. He sa id that the d i s p a t c h e r t o l d him to inform the 
f r o n t brakeman of Work Extra 5719 that i t would not be nec
essary f o r him to stop any other south-bound t r a i n s . The 
f r o n t brakeman gave t h i s information to the f r o n t brakeman 
of the work e x t r a , and then boarded the locomotive and gave 
the same informat ion to the enginemen. The engineer s a i d 
he i n t e r p r e t e d t h i s in format ion as I n d i c a t i n g tha t the work 
e x t r a was c l e a r of the main track , and that the conductor 
of the work ex tra , through the t r a i n d i s p a t c h e r , had in^ 
s t ruc ted h i s f r o n t brakeman tha t f u r t h e r p r o t e c t i o n was 
unnecessary. The enginemen s a i d that a f t e r t h e i r t r a i n 
departed from B i t e l y they had some f u r t h e r d i s c u s s i o n aa 
to the i n s t r u c t i o n s which had been g iven to the brakeman 
of the work e x t r a . The fireman and the f r o n t brakeman s a i d 
a f t e r w a r d that they expected they might f i n d the work e x t r a 
occupying the main track and they thought the engineer had 
the same understanding . The engineer sa id that he expected 
the work ex tra to be c l e a r of the main t r a c k . Because of 
curvature of the track and v e g e t a t i o n west of the track , 
the employees on the locomotive were unable to see Work 
E x t r a 5719 u n t i l t h e i r locomotive reached a p o i n t about 
1,350 f e e t north of the locomotive of that t r a i n . When 
they saw the work ex tra the engineer immediately made an 
emergency a p p l i c a t i o n of the brakes and sounded a warning 
on the pneumatic horn . According to the tape of the speed-
r e c o r d i n g d e v i c e , the speed of the t r a i n was approximate ly 
50 mi les p e r hour a t the time the brakes were a p p l i e d , and 
approximate ly 35 mi les p e r hour when the c o l l i s i o n o c c u r r e d . 

B e f o r e the acc ident occurred the enginemen and the 
conductor of Work Extra 5719 were In the contro l compartment 
of the locomot ive . The flagman was in the caboose . The 
employees on the locomotive s a i d that a f t e r they saw Extra 
5937 South approaching there was i n s u f f i c i e n t time to move 
t h e i r t r a i n or to p r o v i d e a d d i t i o n a l p r o t e c t i o n . The con
ductor sa id that when p r o v i d i n g f l a g p r o t e c t i o n f o r the 
movement of a work e x t r a i t was customary to s t a t i o n the 
f lagman o r brakeman a t the entrance to the working l i m i t s . 
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The train dispatcher said that daring his conversation 
with the front brakeman o f Extra 5937 South there was no 
mention o f any train which might be following Extra 5937 
South nor of the action t o be taken by the front brakeman 
of Work Extra 5719. He said that after Extra 5937 South 
departed from Bitely the front brakeman o f Work Extra 5719 
called him, and at that time he told the brakeman that he 
did not expect another south-bound train to reach Bitely 
until after 8 p. m. He said that this subject had not been 
mentioned previously. 

The statements o f the employees Involved were con
flicting as to the conversations which took place while 
Extra 5937 South was standing at Bitely. The employees 
who were at Bitely were in agreement, however, that as a 
result of his conversation with the train dispatcher the 
front brakeman o f Extra 5937 South gained the Impression 
that it would not be necessary for the front brakeman o f 
Work Extra 5719 to stop any other trains. The engineer 
of Extra 5937 South then accepted this information as indi
cating that the brakeman had been relieved from providing 
protection for Work Extra 5719 and that the work extra was 
no longer occupying the main track. The front brakeman o f 
Work Extra 5719 first entered service as a brakeman 4 days 
before the accident occurred. He had had no previous ex
perience in train service. T t is possible that a more 
experienced employee might have given the engineer of Extra 
5937 South more positive instructions. However, the rules 
provide that a train must not pass a flagman until the 
englneman has ascertained the reason for being flagged, 
and in the Instant case the engineer of Extra 5937 South 
accepted information obtained from other sources as modify
ing any Instructions which the front brakeman of Work Extra 
5719 may have had. 

Under the provisions of train order No. 318, as Inter
preted by officials of the carrier, the crew of Work Extra 
5719 was not required to provide protection against south
ward extra trains before 2 :20 p. m. and was not required 
to provide protection against northward extra trains before 
7:30 p. m. According to this Interpretation, the word 
"extras" as used in the order Included all extra trains. 
While this Interpretation was not Involved in this accident. 
It le not in accordance with the wording of the definitions 
In the operating rules of the carrier. According to these 
definitions an extra train may be designated as extra, pas
senger extra, or work extra. The word "extra" is used only 
to designate an extra train other than a passenger extra or 
a work extra. 
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(SEAL) HAROLD D. Mo COY, 

S e c r e t a r y . 
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Causa 

T h i s a o o l d e n t v a s c a u s e d by f a i l u r e p r o p e r l y t o c o n t r o l 
t h e s p e e d o f a t r a i n w i t h i n t h e w o r k i n g l i m i t s o f a n o t h e r 
t r a i n a f t e r h a v i n g been f l a g g e d by a brakeman o f t h a t t r a i n . 

Dated a t Wash ing ton , D. C M t h i s s e v e n t h 
day of S e p t e m b e r , 1956. 

By t h e Commiss ion . Commiss ioner C l a r k e . 


