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INTERSTATE COLLIERCE COIiISSIO.L

REPORT OF THE DIRECTOR OF THAE BUREAU OF SAFETY COLCERNING AN
ACCIDENT O THE CHESAPEAKE AND OhRIO RsaILWAY AT WARREW,
VA. ON SEPTEMBER 10, 19395.

October 18, 1935.

To the Commlssio.a:

On September 10, 1935, there was a head-end collision
between tvwo Treight treains on the Chesapcaxe and Onio Rallwoy
at Warren, Va., wnich resulted in injury to taree employees.

Location and nethod of operation

This accicent occurred on the Rivanna Sub-division of tne
Richmond Division, extending westward from R Cebin, Richmond,
to Gladstone, Va., 120.7 miles. In the vicinity of the point of
accident this is a single-track line over i.ich trains are
operatec. by time table, train orders and a manual block-signal
system, Approacaing from the east, tangent track 5,810 Tect 1n
leupth is followed by a 19 curve to the left, 1,700 Tfect in
length; the accildent occurred on tihis curve at a point 804 fect
from its casturn end and 352 feet west of the block signal
located at Warren station., Grrde in the vicinlty oi the point
of accicent is practically level.

A passing siding 6,794 feet in length parallels the maln ‘
track at the north, the cast switch bcing located 3,444 reet cast
of the statiou or 5,796 fecet eust of thaec point of accident. The
block scction within vaich tais accident occurrel extends betcen
Warren and Warminster, 13.7 miles wvest of Warrcn.

The track rests upon a low £ill, fornerly the tow path of a
canel. Buildings and treces at tie south side of the right-of-vay
restrict the distance that the point of accident may be seen from
a vest—bound locomotlve approximately to 740 fcet.

The accicdent occurred about 1:05 a.m., ot wnich time the
weather was dork and clecar.,
‘-

Description

Seconc. No. 78, an cust-bound fourtia-class freight trein in
charge of Conductor Parker and Engineman Parrish, dcparted fron
Gladstonc at 11:05 p.n., Scptember 9, according to the train
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sheet, 4 hours 15 ninutes late. At Warainster, 12.8 miles east
of Gladstone, train oracr 151 was receivec, reading:

"Extre 1246 West meet Second 78 at VWarren,
First 72 at Warninster. Order No. 102 1s anuulled,”
!
Trein Second No., 78, couasigting; o 160 cars and a caboose, hauled
by engine 1236, ueparteu from Varniuster at 12:10 a.m., arrived
at Warren at 1.:42 aelle, and later was truoL by Extra 1246 West.

Extra 1246, a west-bound freight train in charge of Conduc-
tor Flening and Engineman Taylor, depaurted from R Cabin, Richmond,
at 2:25 p.n., September 9. At Strathmore, 16.6 miles east of
Warren, train order 151, quoted previously, vas recelved. Extra
1246, ccaslisting of 150 cars and a cavoose, hauled by engine
1246, departed from Stratianore at 12:20 a. L., passed the east
awvitch of the vas-ianyg siding at Werren wherc that train should
have enterec tie siding, countiauvec uentisroe upon the nein track
a distance of 3,796 feet, anc collide. vwith fecond No. 78 which
was stanCing west of the block sigral. Spced of Extra 1246 at
the time ol accident is estiiated at aroiat 28 to 35 miles per
hour,

Both locomotives were derailed and duaraged but remained
upright on the roadbed. Tne leading 28 cars of Extra 1246 were
ucatturcu aCrang the ei trecx and tie pasciaz sidiag, but no
car ol Secona Nu. 73 vas derealled, The el loJeo“ injured were
the firemen of bota loccomiives ond the front brakeaan of
Second No, 78,

Sunary of evidence

Train Plspatcher hﬁ*¢eniew)h stated that he servcd on
seconda trick on Sevtenber O, and issued traun ordcr 151, this
ordelr kelan ad ressel to Sceoa: 78 aud operator at Wernianster,
First 72 at (lawstoae, oocrator at Warren, and Extra 1246 and
cperator al Stratonore.

Operater !Muss steoted that he Jelivercd a copy of train
order 131 to EJgineupn Torior o Extra 12+6 West at Strathuore,
in the prosence of the frout prakenan of thattrcin, and wnforuacd
them that Secon™ No. 78 would be first to wrruve at Warrea, aficr
vhich Lﬂéipeman Te ylor row. tie order elond  to the braxenan.
Operator lluss deliv1red a corr of tir.in oracr 151 to the conduc—
tor on tnc Cab ose as Exire 1246 deoncrted fronm Stratnnore at
12-30 O alle )

Operator Mcrris stated that he dclivered coples of train
order 131 to the engine ciew and to tlhie c¢rew on the caboose
of Second Wo, 78 as that train passcd Warminstor.



Operator Herford statec that he copled traln orcer 131 and
afterwards delivered a copy of that order to the front brakeman
of Second Wo., 78at Warren, after that tiein had arrived at .
12:42 a,m, and stopped at the water column west of the statlon.
He instructed the brakeman tuat his train should not proceed
until Extra 1246 West clearec the main trsck. Observing the
extra approaching the east switch of thc passing siding, he
commenced to copy a train oracr but was warncd by the brakeman
that the extra was cpproaching at high specd. He left the office,
following tae brakeman o seized a lantern and gave stop signals
to the oncoming train; then both moved away from the track and
ncither shouted at the pasgsing enginc. The wegther wes clear
and the block signal, which was in stop position, could be seen
distinctly. Extra 1246 was moving about 25 to 30 miles per hour
at the tiae of collision and apvarently had not rceduced speed
after coming into viei. The accident occurred at 1:05 a.m.

Engineman Taylor, of Extra 1246 VWest, statea that he received
train order 131 at SBitrathmore, directing Extra 1246 Lo meet
Second Ilo, 78 at Verren, w.ici he read to his brekemaa and to
the operator. After starting nils tra.n ne gave the order to his
fireman vho named tie necting point and passed tie order to the
brakeman. He sounded a roau crossing signal at Hatton, 2.7 nmiles
east of Varren, and vassed over a lock of the avandoned canal,
about one-fourth mile west of Hatton station, afiter which he
fellasleen and ulu not waken until the collision occourred. He
was working a Tull throttle at Zatton, ae dic not afterward
change positiocas of throttle or reverse lever, ond .ae did not
feel the brakes applieé from the rear of his train. He had
ample rest before commencilng tuis tour of duty and he was not
drowsy when at Strathmore., He could not explain wny he fell
asleep; ne denica that he had cver been characteristically
drowsy anc he did not recall having Tallen asleep previously
on a moving engine,

Fircmon Banby, nr Extra 1246, stated th.at he read the train
order anc repen .ec tou his engincman that they were to mect
Second No. 78 at varren. A8 the road crossing signal was sounded
at Hatton nc storted back into the tenuer to attend to his fucl

supply. Tie cagicenan lookea at him an’ placed hils har. upon

the throtilc, sizurving that he inteudel Lo shut off ot .
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The brake iy jowrod Fiweman Raghy i.a tle fesder eond poin ottompt.

unsucccessiully Lo 1oocgen a slide in crder that ccal migino rlow
irnto the conveyor. Hce Gir not Lear a mecting-point signal but
he was counfident that the cnaineran would chut off steam at the
proper tiime, He romeined iun tie tendcer until the collision
occurred, unavare tawt his train had passcd the switch of the
passing siding. He egtimated specd of his train at time of
collisioir as gbout 268 to 30 miles per hour and he observed no
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reduction of speed as if alr brakes were applied from the rear
of the train. Fireman Bsgby did not ovserve Engineman Taylor
asleep on this trip.

Front Brakemen Angle, of Extra 1246, stated that his engine-
man read train order 131 to him in tne telegraph office at
Strathmore; he read the order over the engineman's shoulder
at that time and he read it again after it wes read by t@e Tire—-
man, understanding that his train was to meet a train at Warren
and another at Warminster, teking siding at each place. He heord l
the road crossing signal sounded at Hatton but he did not hear
the meeting-point signal sounded for Warren., Although he had not
been so instructed by his conductor, he understood that the Book
of Rules authorized nim to stop the train upon faillure of the
engineman to sound the required nectinp~point signal. He went
back into the tencer after passing Hatton to assist the fireman
in opening a coal slidc, after which he stood in the tender until
the collision occurred, a switch kcy in his hend, looking forward
toward the engine and weiting for the cngincman to stop the traiun.
Belicving Engineman Toylor awalie, Broreman Angle did not look
out and thus feiled to see indications of the switch, block and
train-order signals, Somctiiing jerked him from his feet inmedi-
atcly before the collision occurred but he did not say certainly
that e felt the air brokes applied from the rear of the train,
His train was moving at speed of about 50 miles per hour at
Hatton, wnich speed was not reduced appreciably until the time of
accident.

Conductor Flemins of Extra 1246 stated that he received
train order 131 which airected him to u1eet Second No. 78 at )
Warren ond First No, 72 at VWarminster, toking siding at each
place. His train consistiag, of 151 cars, he failled to henr the
road crossing signal soundel for Haotton or the .eeting-point
signal gounded for Warren. Operuting rule S-90(a) reads, 1in
part:

"The engineman of such trains will give
signal 14(n) at lenst one mile before recching
o meeting or waiting point. The engineman of
the inferior train will give signal 14(n) at
least one mile before reacaing a meeting point,
by rule, with a supericr train. Shoulcd the
engineman fail to give signcl 14(n) as herein
prescribed, the conductor must take immediate
action to stop the train.
Note.--On trains of 25 or more cars, the conductor
noy delegate the head brakemcn to toke necessary
action,"

He acknowlecged that he had not so delegated his brakeman. As
his train approached Werren, moving about 35 miles per hour,



he remarked to the rear brakeman that it was time to reduce
speed. The brakeman agreed that a troin was to be met at ‘
Warren. Conductor Fleming descendec from tne cupola of his

caboose to read nis train order, returncd to the cupola, and
applied the brakes in emergency when the engine of nis train

was near the east switch of the passing siding. All brakes

of his trecin were zn good order when tested before departure

from Richmnond. The impect of collision was unot violent and

at that time he believed tnat he nad stopped the treain from the
rear end.

Rear Brakcman Bondurcnt of Extra 1246 stated that he read
train order 131 waich directea his train to meet Sccond No. 78
at Warren and First o. 72 at Warminster. As his troin aporoad
ed Warrcn, moving about 30 milecs per hour, the coaductor reanarked
that the train was "going mishty fast! cgnin rcad his train ordcer,
and them applied the air brakes in emcrgency. He could not say
whether his train was stopped by avplication of the brakes or
by the collision.,

Enginecmon Parrish of Sccond No., 78 stated that he received
troin orcer 131 at Wermiuster. Arriving at Warren, he stopped
his eagine at the water column west of the station. Some time
later, preparing to take water, the fireman had the spout in
the tonk when the collision occurred. Observing Extra 1246 West
approaching closely, hc jumped from nhis ecanginc. Extra 1246 was
moving about 30 miles per hour at the timec ol collision and
apparently had not reduced specd alter coming in sight. hend-
lights of both locomotives ana the block—-signel light at Warren
were burning brightly at the time of the accildent.

Firemon Norment of Second No. 78 stated that he obscrved
Brakenan Gary giving a stop signal to Extre 1246 vhen near the
road crossing, Jjust east of Warren statlon; the approach.ng troin
was moving ~rabout S0 or 35 miles per hour at that time and
apparently did not rcduce specd before tlic collision occurrcd.

Front Brakeman Gary of Sccond No. 78 stated that he read
and understood train order 131 to meet Extra 1246 ot Warren,
which was received at VWarminster and permitted his train to
proceed to the block signhal at Warren. He heard o road crosiing
signal sounded at Ratton but heard no meeting-point sizgnal. The
operator remarked to him in the telegraph office at Warren tnat
the train was coming on the main track. Braokeman Gary ran outside
and commenced giving a stop signal with a lanp, at which time
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the approcching train was abont 1,000 fect distant and was moving
at least 30 miles per hour. The neallight prevented him from
seeing Tlying Tire or other iudication thot brakes were applied
and, when the cngine reached nin, he moved away from the track
and did not rocall shouting a warniae to the cngincman of the

wesi-bound train.

Conductor Parkecr of Second No, 78 stated ithat train order
131 instructed him to meet Extra 1246 at Warren ano did not
pernit his engine to pass that station until the extra reportec
clear at the east end of the nassing siding and the plock signal
was clear. He was near ithe rear end of hls train at the time
of accident and Rear Braiieran Johnson ol Second No. 78 was
protecting the rear of his tralu; they did not witness the
collision,

Car Inspectors Robinson and Temple stated that Extra 1246
West consisted of 150 cars and a cabcose, that they tested the
ailr brakes of this train at Fulton yord, Richmond, according to
rule, and that all brakes were operative at tiune of departure.

Digcussion .

Apvarently Engineman Taylor of Extra 1246 Vest wes awake
and alert at a point not more than 1.6 miles from the switch
at which his train should have taken siding to meet a superior
troin, yet fell asleep and dil not waken until the accident
occurred. He had been o. cuty 11 heurs 20 minutes at the time
of accident., After pass.ing Hatton Firericn Baghy left the engine
cab and went into the tender to attend to his Tuel supply, vhere
he was Jjoined by Brakeman Aagle who sougit to render assistance,
Tne fireman ond the brakenon remained i1n the tender until the
accicdent occurred; nelther noticed thot Enginenan Taylor was
asleep nor his failure to gowll the neeting-point signal eond
neither looked out to ascertain proxinmity of the switch at which
their troin should have entered the sidaing. Had either the
enginemal, the fircenan or the brakecuan been a2lert to his wuty,
1t is inprobable that this accident would have occurred.

ConcCuctor Flening of Extra 1246 stated that he cpplied the
alr brakcs from the rear of ais train when his cnginc wags 1n
the vicinity of the east switch of Worreih passing siding; this
statement was corroboratcc by testimony of Bralkenan Bondurant;
however, no application of brakes was observed by euplyees on
the loconotlive and speed was not reduced appreciably waile the
engine traveled a cdistancc of 3,796 fcet rrom the swvitch to the
point of accident.

1
Rule. 8-90(a) of the Chesapcake and Ohio R.ilway transporta-

tion rules riequires the couductor to gtop the train if the engine-

man falls to sound the meeting~-point sipnal at least cne nile

e o
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before re~cning a neosting or waiting point; on trains of 25 or
nore c¢ars nc may delegate the head brakenan to take neccessary
action, Had Conductor Flening delegated this autaority to Brake-
nan Angsle, the braleman, observing, foilure to sound the
prescribed ncetiag-polnt signal, nignt have awakencd the enpginc—
rnan and thus have avertea the accicdent.

Conclusion
This accident was couscc by failure of Extro 1246 West to
obcy a mecet order, cdue to the engineinian falling aslecp and
feilure of fireman anc head brakenan properly to check the
novenent of thelr train when approaching tie mecting point.
Respectfully subnitted,
We J. PATTERSON,

Director,



