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Railrozd:

Date:

Location:

Kind of accident:
Train involved:
Train number:
Engine number:
Consist:

Speed:

Track:

Weather:
Time:
Casualties:

Cause:?

Centr2l Railroad of New Jersey
January 11, 1938.

Weisaport, Pas

Derailment

Work train

Viork extra 679

879

Derrick and 1 car

8~10 m.pehe

Tangents 0065 percent ascending
vegt-bound.

Cloudy
8:15 S.ellle
1 killed

Failure to obrerve thal movement
was being nade on wrong tracke
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February 3, 1238.

To the Commission:

)

On January 11, 1938, there was a derailment of a work train
on the Central Rallroad of New Jersey at Weissport, Pae, which
resulted in the death of one employees The investigation of this
accident was made in conjunction with a representative of the
Pennsylvania Public Utility Commission.

Location and method of operation

This accident occurred on that part of tha Lehigh and Busque=-
hanna Divigion which extends between Phillipsburg, Ne Je, and
Scranton, Pas, a dlstance of 118,86 miles; it is a double~track
line over which trains are operated by timetable, treoins orders,
and an automatic block~signal syctem. The accident occurred near
the west end of a tall track, atv a point 1,770 fect west of the
station at Weissgport where seversl auxiliary tracks ore located
wvest of the station. Weat of the entrance to thege suxiliary
tracks a two track bridge 451 fecet long spans the Lehigh River.

A freight house is located south of the main tracks, about 400
feet west of the station but on a lower level, In order to avoid
the use of a facing-polnt svitch at the connection of the east-
ward main track with the frecight-~housc lead, movements between
these tracks are made through a switch-back, knovn as the tail
tracke The tail track leads off the eastward main track through
a tralling-point switch and cxtcnds westward a distance of 692
feet; due to the width of the bridge the eastward main track and
the tail track overliap, ecach rail of the tail track being located
11 inches south of the corresponding razil of the castward maine.
The north rail of the tall track cerves as =n inner guard rail
for the north rail of the castward maln track over the bridge.

An auxiliary rail laid 11 inchesg north of the south reil and
parallel thereto, serves as an inner guard reil on the bridge

for the gouth rail of the eanstward mnin track; this auriliary
raill and the north rzil of the tail track come to a point in the
center of the eastward main track avwout 75 fcet wvegt of the west
end of the bridge. The geuge of ths tell track ig standard to a
point about 35 fert west of the hridge but from that point west—
ward the north rzll curves southward until it joins the frog polnt
in the center of the track. The derailment occurred at a point
aprroximately 43 Teert west of the west end of the bridge.

The tall track is l2id with 1CO-pound rails, 33 fect in
length, and 1s single-spiked and fully tie-platede The track is
ballasted with cinders and is well maintainede. The track 1s
located on a fill about 30 feet in height a2t esch end of the bridge
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At a point 38 feet west of the entrance gwitch of the toil-
trock there 1s a facing-point switch for east-bound movements
which connects the tail track with the freight-house leads This
lcnd is directed toward the southeast on a 5.25 percent descend-

ing girade; team and house tracks diverge from it near the fraoight
house.

There was a light snow falling at the time of the accident,
which occurrecd about 8:15 a.m.

Degcription

Work Extra 679 arrived at Weissport from the east with five
cars and a wrecking derrick, hsuled by engine €79, and was in
cherge of Conduc tor Romig end Enoinemsn Warnckee After setting
out four cars at this point thic train departed with one car
and the derrick on the vestrard main track and arrived at Lehigh-
ton, 0475 mile wegs of Weicapnrt, at 7!40 a.m., according to the
train sheete After crocsing over to the eastvard main track,
three cars of bridge stecl were coupled to the rear of the derrick
and gt 7:58 a.m., according to the train sheet, thigs train depart-
ed on the eastvard main track vith the eneine in bvackward motion
shoving the cors. Upon crrivel at Weissport the train moved from
the eastward main track to the tail track wvhere the three cars of
gtecel were detached, znd the engine with one car and the derrick,
moved westward to the cnd of t2il track where 1t became derailed
while traveling at a specd estimated to have been betwecn € and 10
miles per hours

The engine was derailed to the left and stopped on its left
sidec about parallel with the track and approximately 15 fect down
the embankment. The tender remained coupled to the engine and
wa.e algo overturned on the embankment. The forward truck of the
leading car was derailede. The employee killed was the firemane

Summary of evidence

Conductor Romig stated thet the br-kes were tested ot Beth-
lehem engine terminul, the initiel station, located 25.66 miles
east of Weissport, snd his train, vhich was a work or scrvice
train, arrived at the latter polnt at 7:27 a.m. ATfer four cars
wecre set off, the train departed on the westward track with one
idler car and the wrecking derrick. On arrivel at Lehig hton,
0.75 mile west of Welssport, &« flagman was sent westward to flag
wlth ingtructions to hold 211 eaﬂt-bound trains until recallied,
After crossing over to the esstward maln track snd plcking up
three cars of bridgs steel, which were placed to the rear of the
derrick, the train departed from Lehighton on the eastward main,
vith the engine in backward motion shoving the train, ond on
arrival at Weissport it pulled into the tai] track and stopped with
the rcar end just west of the switch leading to the freight house.
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At this point he learned that no work was to be done on thc bridge
iron that day, and the wreckmastcer instructed him to cut off the
threc rear cars, take the derrick and idler car back to Lehightog,
end then return to Welssport and spot the three rear cars on the
team tracke Conductor Romig stated that the three recar cars were
cut off on the tail track and he then took up a position on the
rizht 3ide of the pilot of the engine and gave the enginecman a
cignal to proceed westuard, the rear brakeman being left behind to
set up hand brakes on the three detached carss Hig Tairst intima-
tion of the derailment was when he heard a thumping sound which
caused him to realize that the engine had heen nroceeﬁing on the
tall Track instead of the ecstward maine He aatimgsed the speed
at the time of derallment, vhich occurred at 8:15 aemey, 28 about
10 miles per hour. He di1d not have sufficient time to open the
angle cock on the pilont as it was located on the 1left cide of the
pllot,y but he gave stop signal: »nd jumped. In expl-nefion as

to why he overlooked the f.ct tnst the train was proceeding on the
wrong track, Conductor Romiy stated that the h(qu brakeran, who
hal bcen flagging atuﬁh_thGD, wag called in when the train
arrived at Weilsgsport on tiae eastvard movemant but a whicstle signal
wvas given to him to rrsume {lagsing bsfore the last vestuward move-
ment was begune. The conductor osg comewhat coubtful whether the
flagman heard the last signrsl an? for that resson he teok up his
nogition on the pilot of the encine ane was looking wentward, con-
centrating on making the movement against cact-bound trains, and
thereby momentarily overlooked the fact that his trqln wus on the
tell track instead of the eactuard maine He stoted thet he was
familiar with the track arrangement at Weissporte He h(d never
heord of any complaint concerning the arrangement of the tail
track; neither had he ever had any trouble operating on it before
the time of this sccidents

Engineman Warricke ctated that a terminsl air=brake test was
mede and a1l brakes wvere working. He corrobhorated the statcoment
of the conductor concerning all movements made and statcd that
hce called in the flasmen at the time of arriving at Welscport from
the wcste A short wime l-ter, when informed by the corductor of
she intended movement back to Lehichton, he whistled a signal for
the flegman to rcsume flsgging and then the conductor boarded the
right sill step of the engine pilot and gave a signal to proceed;
at that time the firewmsn was on the 1e¢ft side of the caobe They
had gone a distance of 300 or 350 feot and werc moving at a speed
of about 8 miles per hour wh=en the dersilment occurreds Engine- .
men Warncke was somewhuat concerncd as to whather fla, protection
was being afforded; thic concern, in addition to the chengc of
plans at Welssport, distracted his gttention from the fact that the
train vas proceeding on the tail track instead of the castward
maine He sald he was familisr with the track layout at this pointes
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Brakeman Close corroborated the statements of che conductor
and engineman concerning events up to the arrivel at Lehighton.
He went west of the station at Lehighton to flag and returned to
the station about 8:30 or B!35 a2em., after having heard the
whistle signal calling him ine He knew nothing aoout the acci~
dent until informed of it by the conductor,

Flagman Harvey corroborsted the statements of the other
members of the crew concerning evenis up to the arvival at Weisse
port from the west. The conductor lined up bths switch leading
from the eastward msin to the tall track and che onc from the
tail track to the freiznt-houae lead. The cut of Shiac cars was
pulled in on the tall track Just clear of the switch leadlng %o
the freight-house lecode At bthis vimc they ware informed that
there would be no work p-rforma:d ot thls point, =nd the conductor
t0ld him that the i1dler ~né d=rrick vould be Scolcn back to
Lehighton and that the threc ¢ rs of stecl vould be 1cft at Welss
POTte The flagmen thon sct the hand trailces on these three cars
and lincd up the switch tn th: frsicht-housge lcod for g movement
to the eastward track, and he dA1d not notice thst tho engine and
remeinder of the train had departed on the tsll track until he
looked up and saw that thc cnzinc was derailed at the west end of
the tall tracke

Wreckmaster Longenbach, who accompanicd vhe derrick, made a
statement in agrecment with tnogse of the members of the crew with
respeccet to events leading up to the arrival at Welssport from the
vcste He said he instructed the-conductor to set off the threc

arg of steecl and take the dcrrick and idler %o Lenizhtone Hig
reason for making this move was becavse th: derrick wae dxffilcult
to handle on the heavy zrede dovn to the team tracke After set-
ting off the derrick and idler at Lehighton the crew vras to return
with the engine snd spot the threc cors on the team tracke

Track Supervisor Rementer, who was in the Wciscport station
2t the time of the accident, immedistely made an inspcectlon of
the track to determine the caus. of the sccidsnt, 3nd stated that
the cngine had run off the ~nd of tvhe tall tracke The mzrks on
the ties clearly indicated that the first flange maris were made
by the left drivers of the enginc at a point 26 foot from the
vwecst end of the 1left, or sonth, rail of the tail tr;cﬂ; this wac

- & short distance beyond (e voint vhere the gruge coased to be

standerd; the drivers had shoved the rail to the 1:1t end then
had dropped to the tilcs. There were other whe 'l marke modc on
the right eide at the cxtreme c¢nd whers tho cuard reil Joinsg the
north rgil of the %tzil tracK; the cusrd rail had becnh snoved
ahcade Occupation of the 1ta2lil track had the ﬁqme affect on the
automatic signals as did occupetion of the esstord main track.
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The statement of Sectlion Foreman Smith developed.nothing . |
ndditional of importance except that he said the track conditions
in the vicinity of the point of accident were goods During the
12 years he has had charge of this section, there hos never Dbeen
any other accident involving the teill track.

Master Mechanic Young stated that there was nothing about the
engine that would have caused or contributed to the accident.

General Car Foreman Gibson =snd Genersl Air Braoke Instructor
Scndhng found nothing about the cquipment involved that would have
causged or contributed to the accident.

Observations of the Commission's ingpcctors

The Commission's 1nsp60uors obsecrved that thc tail track was
well maintained. There vas no riarker to indicate the location
of the end of this traclk,. It apveared that the tail track had.
becn installed in order to eliminate a facing-point switch for
castward movements on the cagtward main track. The lcad track to
the house tracks and the team track curvees sharply to the right
and the grade is 5.25 percent deccending. The tail track
eppcared to be long enough Tor the purpoge intended, that is,
g7itching cars to snd from the team and house trackss

Digcugsion

The evidence indicates that upon arrivsl at Welsegport from
the west, thc train was on the eastward main track with the englne
headed wegte It headed into the tail track and had just started
to move back toward the freicht-house lead track in ordcr to spotb
the three rear cars on the teem track when it was learned that
the bridge hands would not work that day. The wreckmaster then
instructed the conductor to cut off the three rear cars, take the
derrick and idler to Lchizhton, and return with the cengine to
spot the three cars on the team tracke The wreckmaster did not
want the derrick handlcd on thc heavy grade lecading to the team
tracke The englne, pulling the idler and derrick, proceseded
westward on the tail track anda become derailed at the vest end
thereof, According to the conductor and the ~2nginecman, they
overiooked the fact that thoe tvein was moving on the tell track
ingtead of the esstward nsin track for the rcason thot their
attention was divertcd duc to their concern as to whether they had
flag protection for the westward movemnant to Lehightone The fla
man had been called in whoen the traln arrived ot the tTall track
switch and vhen the westward movement became nccogsery a vhistle
sipnal was given him to resume flagging but they werce not certaln
that he had heard the latter csignal. The conductor was on the
right side of the engine pilot during this last movcemcnte The
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engincnan was in his proper position in the cab while *the [ireman
vas on the left side of the cabe The flagman was left with the
three cars to apply hand brakes. All 6f the employees involved
vere cxpericenced men and were familiar with the track layout at
Weissporte The tall track is of sufficient lengih for the pur-
pose of switching cars to and from the team and house .trackse
This 1s the only accident that has occurred wherein this tail
track was involved.

Conclusion

Thig accldent was caused by failure to obgerve that a movee
ment vad ceing made on the wrong trackes

Regpectfully submitted,
We Je PATTERSON,

Director



