INTERSTATE COMMERCE COMMISSION
WA SHINGTON

REPORT NO. 3727
THE CENTRAL RAILROAD COMPANY OF NEW JERSEY
IN RE ACCIDENT
NEAR SUGAR NOTCH, PA., ON
DECEMBER 20, 1956




Date:

Rallroad:
Location:

Kind of accident:

Equipment Involved:

Locomotive numbers:

Congists:

Estimated speeds:
Operation:

Track:

Weather:
Time:
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SUMMARY

December 20, 1956

Central of New Jersey

Sugar Noteh, Pa.

Head-end collision

Locomotive with Locomotive with

caboose ] Diesel=electric
unit and eaboose

Dlegel~slectric ¢t Dlesel-electric

unit 154} unit 1081

Caboose : 1 Diegel-slectric
it and caboosze

Operating rules; yard limits

Single; 1°15' curvs; 1.20 percent
ascending grade westward

Cloudy

5:1% p. m.

1 killed; 1 injured

Faillure properly teo control the speed

of the eastbound movement while moving
wilthin yerd limilts



-3 =

INTERSTATE COIL{ERCE COITIISSICH

REPORT NO. 3727

IN THE MATTER OF MAKING ACCIDENT INVESTIGATION REPORTS
UNDER THE ACCIDENT REPORTS ACT OF MAY 6, 1910.

THE CENTRAL RAILRCAD COMPANY OF NEW JERSEY

i p—

January 31, 1957

Accldent near Sugar Notch, Pa.,, qn December 20, 1956, caused
by fallure properly to control the speed of the east-
boundé movement while moving within yard limits

REPORT OF THE COMMISSIONY

TUGGLE, Cormmilssioner:

On December 20, 1956, there was a head-end collision
between a locomotive hendling a caboose and a locomotive
handling a Diesel-electric unit and csboose on the llne of
the Central Railroad Company of New Jersey near Sugar Notch,
Pa., which resulted In the death of one train-service employee,
and the iInjury of one train-service employee.

!

1

Under authority of section 17 (2) of the Interstate Com-
merce Act the above-entitled proceeding was referred by the
Commisglon to Commissionsr Tuggle. for conslderation and
disposition.



Gardners SWitCh, Pa-n
5,00 mi,

Ashley
1.0l mi,

X Poant of accident

0,88 mi,

Sugar Notch
5485 mi..

Namtacoke, Pa.

- -

~=— Locomotive 1544

To Gardners Switch—w=—

Report Ko, 3727
The Central Railroad Campany of New Jersey

» 1956

Sugar Notch, Pa.

December 20
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Location of Accid.zt aud i *thod of Operstion

This accideni. occwrred on +hiot parv of the Pennsylvania
Division extending betuson Garducrs Sultch and Nantlcoke, Pa.,
12.74 miles. In the vicinicy of the point of accident this
18 a single-track line, over which trains are opersted under
the »ules governing movements within yard limlits, There 1s
no block system in use. Yard limits extend between Gardners
Switch and a point 7.76 miles uecst of Gardners Switch., The
aceldent occurred on the main truck at a point 6.01 miles
west of Gardners Switch and 0.88 mile east of Sugar Notch.
From the east there are, in succession, a tangent 830 fest
in length, a 1°15" curve to the right 260 feet, a tangent
12l feet, and a 1°50' curve to the right 250 feet to the
point of accident and 10 feet westward. From the west there
1s a tangent over 1,000 feet in length and the curve on which
the aeccident occurred. The grade 1s 1.20 percent ascending
westward at the point of accident.

In the vicinity of the polnt of accldent an auxiliary
track parallels the main track on the north, At the time

of the acecldent thls track was occupied by a cut of hopper
cary.,

Thils carrier?'s operating rules read in part as follows:

DERINITIONS

Yard Speed.--4 speed that will permit stopping
within one-half the range of vision.

S-93(a). Within yard 1limits the main track may be
used, clearing first and second class trains as preo-
gerlbed by the rules, or protecting 3 3 #, but not
protectlng agalnst other trailns or engines. Tralns
and englnes, other than first and second e¢lass trains,
within yard 1limits must not exceed yard speed, unlesa
the main track l1a known to be clear., 3 ¥ %

103(a). When pushing ears, other than when switch-
ing or making up trains in yerds, a member of crew will
take a consplcucus position on leading end to govern
and protect movement. i & =

The maximum authorized speed for freight trains in the
vicinity of the poilnt of accident 1s 15 miles per hour.
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Description of Accldent

About 5:05 p. m. Diezel-elcctric locomotive 1Bl); de-
parted weast-bound from Azhley, 5.00 miles west of Gardners
Switch. The locomotivo wac headed eastiard and was pushing
a caboose. It was stopped on the main track at a point 1.01
miles west of Ashley and l,646 Teet cast of Sugar Notch.
Several seconds later 1t was struck by an east-bound movement.

An east-bound movement conslatling, from east to west, of
Diessel-electric locomotive 1609, Diesel-electric locomotive
1081, and a ceboose departed from Sugar Notch about 5:10 p. m.
The engine in locomotive 1609 was shut down, and the movement
was being handled by locomotlve 1081. While this movement was
proceeding eastward at an estimated speed of 8 or 10 miles
per hour it gtruck the caboose being handled by locomeotive
154, The accident occurred 1,590 feet east of the switch
at which the east-bound movement entered the main track.

The sast end of the caboose belng handled by locomotive
154} was deralled and stopped against the slide of a car on
the suxiliary track nerth of the main track. The cabooge
was scomewhat damaged, and locomotive 151y was slightly damaged.

One brakeman of the crev of locomotive 15[ was killed.
The englnesr of thilis crew wasg injured.

The weather was cloudy, and it was dark at the time of
the acecident, which occurred about 5:15 p. m.

Locomotive 1609 13 of the road-switcher type, and
locomotive 1081 is of the switcher type. In the direction
of movement at the time of the accildent the control compart-
ment of loceomotive 1609 was near the east end of the unit.
The control compartment of locomotive 1081 wes at the west
end of that unit.

Discussion

About 25 minutes before the accident occurred the yard-
master at Ashley Instructed the conductor of locomotive 1081,
which was then at Ashley, to move locomotive 1609 from Sugar
Noteh to the engine house at Ashley. About 15 minutes later
he instructed the conductor of locomotive 154} to go to Sugar
Notch and return with coal from a tipple at that point. He
also Instructed the conductor to watch for locomotive 1081
returning from Sugar Neotech with locomctive 1609,
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Locomotlve 1081 moved from Ashley to Sugar Notch with
the cabooge coupled to the west end of the locomotive. The
crew coupled the locomotive to the west end of locomotive
1609, which was headed westward at the west end of an occupied
track, and after the bralkes had been tested the movement en-
tered the main track. As the eastward movement was started
the englinemen were In thelr respective positions in the con-
trol compartment of locomotive 1081, the two brakemen entered
the control compartment of locomotive 1609, and the conductor
boarded the czboose. There were no lights on locomotive 1609,
and the headlight of locomotive 1081 was dimmed. As this
movernent was approaching the point where the accident occurred
the speed was g or 10 miles per hour, as estimated by the mem-
bers of the crew. Because of curvature of the track and the
length of the locomotlves, the sngineer was unable to see the
track ahead of the first locomotive. He sald that he could
gee one of the brakemen, who was on the firemant's side of the
control compartment of lecomotive 1609, but he could not see
his Iantern. The view of the track ahead from thz other
employeest! positiong on the locomotives was restricted by the
cars on the auxillary tragk north of the main track. One of
the braltemen saild that he flrst saw the opposlng movement at
a dlstance which he thought was about 200 feet. He called
a warning, and the other bhrakeman, who was on the fireman's
slde of the control compartment, sald that he gave stop sig-
nals through the window in front of the fireman's seat with
his lantern. The engineer did not see these signals. When
the brakeman saw that the speed was not being reduced he
sounded a warning on the horn. The engineer then made an
emergency application of the brakes, The collislon occurred
almost immediately afterward. There 1s an emergency brake
valve in the control compartment of locomotive 1609, but
this valve was not used by elther of the brakemen.

As locomotive 15lJ; wss approaching the point where the
accident occurred the enginemen were in the control compart-
ment of the locomotive. The conductor and two brekemen were
on the platform at the west gnd of the caboose. The fireman,
a qualified engineer, was operating the locomotive. The speed
was B or 10 mlles per hour, as sstimated by members of the
crew, The headlight was lighted brightly. The conductor and
the surviving brakeman gaild that they first saw the opposing
movement at a distance which they thought was from 350 feet
to 450 feet. One of the brakemen immedlately gave stop sig-
nals to the engineer, and the other brakeman opened the emer-
gency brake valve. When the engineer saw the signals he called
a warning, and the fireman applied the Independent brake at
approximately the same time that the brekes became applied
In emergency., The englneer sald that he then saw the tops
of the opposing locomotlvgs at a distance which he thought
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was about 600 feet. The surviving employees sald that thelr
movement was stopped several s2conds before the collision
occurred. The conductor and ths surviving brakeman sald
that the lanterns of the three employess on the caboose werse
lighted and that all of them gave stop signals from the time
they saw ths opposing movement until the time the collision
occurred.

This accident occurred within yard limits, and under
the rules of thils carrier the speed of both movements was
required to be so controlled that they could be stopped
within one-half the range of vision.

Cause

This accident was caused by fallure properly to control
the sapeed of the east-bound movement while moving within
yard limltas.

Dated mt Washington, D. C,, thls thirty-first
day of January, 1957.

By the Commlssion, Commlssioner Tuggle.

(SEAL) HAROLD D. MeCOY,

Secretary.



