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September 9, 1936 
To the commission 

On July 23, 1936, there was a head-end collision between 
two passenger trains on the central of Georgia Railway near 
Ogeechee, Ga. , which resulted :n the death of 4 employees and 
1 railway mai3 clerk, and the injury of 54 passengers, 1 railway 
mail clerk, 0 express messengers, 1 steward, 2 porters and 7 
other railrotid employees, 3 of whom were off duty. 

Location and method of operation 
This accident occurred cn the Savannah District of the 

Savannah Division, extending between Stvannah and iiacon, Ga., 
a distance of 190.7 miles, nn tnr vicinity of the point of 
accident tuis is a smgle-trjck line over waich trains are 
operated by timetable tnd train orders, no block-signal system 
being m use. The accident occurred at a point approximately 
1.35 miles west of th*. depot at Ogc^onee, approaching this 
point from the oust, beginning ^t tn dcot, the track is tan­
gent for a distance of 1,125 feet, tnen there is a 0 25'30" 
curve to the left l,b00 feet m Kngtn, 3,300 feet of tangent, 
followed by & 1°30" curve to tne left 1,415 feet in length, 
the accident occurring on this I^st Mentioned curve at a point 
1,108 feet from Its ^astern end. Approaching from the west 
there is a 2°*5' curve to the left 1,787 feet in length and 
then 485 feet of tangent, followed bv the curve on which the 
accident occurred. The gr^do in t m s vicinity is ascending for 
west-bound trains, being 0.5b percent et the point of accident, 
at which point the trick is on a fill between two cuts, the 
n i l is about 250 feet m length end has a mtiXimum depth of 
about 11 feet, while the cut west of the fill is about bOO feet 
m length with a maximum deptn of ebout 6 feet, and the cut 
east of the fill is about 350 feet in length with a maximum 
depth of about 7 feet. 

The passing track at Ogeechee is ..bout 3,000 feet in 
length and parallels the m a m treck on th^ north, tne west 
switch being located 985 fect wort oi th^ depot, the depot is 
located north of the passing track. At the time the west-bound 
train involved in the accident nu.de th_ station stop ct 
Ogeechee the passing tioCk wes >moccaT)iod. 

Owing to the track curv^tuie and trees along the right-
of-way, the view of the point oi .ccidcnt is restricted to about 
500 feet irom the fireman's side of o. west-bound engine, and to 
about the same distance from t^e <_ngInojiian's side of an east-
bound engine. 
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The weather was ele^r ^t the time of the accident, which 
occurred ebout 9:48 a.m. 

Description 
Train No. 1, a west-bound passenger tram, consisted of 1 

combination mail-baggcgvj car, 1 combination baggage-conch, 1 
coach, 1 buffet-lounge coed, end 1 lounge coach, m the order 
naned, all of stc^l construction, noulcd by engine 425, m d was 
in charge of Conductor Tfrver m d Engineer Hoops. This train 
left Savannah at 7 40 ,m. , according to th^ trc in sheet, on 
time, md on mriv"! ~t Dover, £7.4 miles beyond, the crow 
received co y of tr'm order 41, form ol, directing thca to 
meet Tr. in No. 6 :t Ogeechee, Tr-m No. b to t'ke siding. Tr-ln 
No. 1 departed from Dover t t 32 -.m., according to the train 
sheet, 12 lunutes I c r U , proceeded to Qgecchet, 4.1 miles beyond, 
md m-dc tn^ &t tion stop, I wmch time th, :-£~ing tr; ck wc s 
unoccupied, hut instead of re., I rune, c Cg^echce the tr^ m con­
tinued, :nd on re.cning i point -<gronn Vli 1.35 miles beyond, 
collided with Tr, in No. t, while tr v.fj.ig t a spmd estimated 
to h:vc been be tavern 50 nd 55 milee p m nour. 

Train No. 6, an east-bound passenger train, consisted of 
1 combination mail-baggage c m , 1 coach and 1 chair car, in the 
order named, bll of steel construction, hauled by engme 419, 
and was in chsrge of Conductor Tolbert and Engineman Starr. 
At Millen, 17.3 iiiles west of Ogeechee, the crew received train 
order 41, above referred to, on form 31. Train No. o left 
llillen et 9.15 a.m., according to the tre.in sheet, 7 minutes 
late, left Kocky ford, 4.9 miles west of Ogeechee, tne last 
open office and also the timetable scntduled meeting point with 
Train No. 1, at 9 38 a.u. , accordmg to the train sheet, 1 
minute late, and wnile approaciiing Ogeechee, collided with 
Tram No. 1 while tra/elug at a speed estimated to have been 
between 50 and 55 i_iles per hour. 

The boilers of both engines were torn from their freuies 
and thrown to the north of the track and the engines were dam­
aged to such an extent that they were listed to be scrapped. 
Both tenders were derailed and their freuies and cisterns were 
crushed and broken, The firtt car in each tram wss derailed 
and torn from the trucks and otnciwise damaged, but regained 
alright. Tie employees killed were both eagmerit n and firemen, 
while t^e employees injured were the conductor and brakeman 
or Tr«im No. b and the baggc^c-ian and brakenan of Train No. 1. 

Sultry oi evidence 
Conductoi Tarver, of Tram No. 1, stated that when his 

tram s m v o d at Dovm the tram order tibial was in stop posi­
tion, after the train stopped, operator yourims delivered train 



order 41, establishing a meeting point with Train No. 6 at 
Ogeechee, the conductor signed the oider, read it to the opera­
tor, and then personally delivered a copy to Engmbman Hoops. 
Conductor Tarver could not recall dbfimtely whether the engine-
man read the order to him, or whether ne read it_to the engine-
man, but he v/as satisfied in nis own und that both of them 
understood that their tram would meet Tic.in No. 6 at Ogeechee. 
Before leaving Dover tne conductor gave nis copy of the order to 
Baggagemen Hattrich, "who read the order and snouted from the 
b^gsge car door the word, "Ogeechee". The order v/as then hand­
ed to the brakeman who later placed it in tne conductor's train 
box. Tram No. 1 departed from Dover and the conductor said he 
had to hurry to do his work between Dover and Ogeechee. Ap-
proacning Ogeechee the conductor WHS back in the train, and he 
sold that if the required meeting point signal was sounded by 
the ongmoman he did not hot,r it, furthermore he said he v/as 
not listening for it because he haa already iorgotten the re­
quirements of the train order and was under the impression that 
the trains were to meet at hocky Ford, the timetable meeting 
point. On arrival at Ogeechee he- woe engoged in attending the 
passengers, h e then onenca the front Vestibule door of the day 
coach and looked out, the stop at tnis point being of short 
duration, he saw Baggageman Ilattrich deliver a letter to Agent 
Cooper from the ba 0ga 0^ car uoor and. saw Brakeman Hodges on 
the ground; the conductor g vc a proceed signal and tne train 
departed, following wnich h e went inside; he did not see Brake-
man Hodges giving the engine-ian a slow proceed signal from the 
steps of th, car. After leaving Ogeechee the conductor started 
working on nis ticket report fnd shortly afterwards, Brakeman 
Hodges came m and asked h m whither he saw Trmn No. 6 m the 
siding at Ogeechee, t h e conductor informed the brekeman that 
their train wes going to Rocky yore, to meet Train No. 6 and 
then, for the first tu?r , it occurred to him that he might have 
made an error and ne took the ordm from bis tram box and 
rec d it and discovered m s mistake . Immediately after this the 
conductor felt the air br L k ( s being applied in emergency, and 
the collision quickly followed, at waich tiao he estimated the 
speed of t i l s turn v/as < bout 5 0 or 5 b miles pi r hour. Conduc­
tor Tarver seid that h e compared time with the engineman ct 
Savannah. The meet order received from the operator at Dover 
was handled m the proper manner, end wr s issued m regular 
form. The air brakes were tested end worked properly. Then 
the conductor gave the proceed signal to the engineman at 
Ogeeohee the engineman procee aed witnout ecknowledgmg it m 
any way. Trams Nos. 1 and b seldom meet at Ogeechee, and con­
ductor Tarver did not recall hiding met Tram No. b at that 
point duung the jonth of July. He was not laboring under any 
unusual strain or worries and was feeling perfectly normal. 
After leevmg Dover there W L S no doubt m his m n d that his 
tram WJ ° esoing to meet Tram no. o „t Rocky Ford, and the only 
explanation ne coulei offei for hi a error was that he simply 
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overlooked the order. 
Brakeman Iiodges, of Tram No. 1, stcted that he did not 

have the tram order in his iunds, tint he did not read It, 
the only time he sew it was when it was in the conductor's 
hand. ,flicn leaving Dovei, however, tho conductor informed 
him verbally t h c t their train would meet Tr<,m No. 6 at 
Ogeecnec. Approaching Ogeechee the brakeman was listening for 
the engineman to sound the m- etin^ point eigne 1, but he did not 
hetr it sounded. After performing the station work at Ogeechee 
the trcin departed; Brakeman Hodges said he gave the engineman 
a slow proceed signcl from the car steps for the purpose of 
having the train pull up and stop clear of the west switch, but 
a s the trcin incr^csed speed so rapidly there was a doubt created 
m his mind as to -aero the meet w ts to be made and as the speed 
continued to increase he Went inside the train and asked the 
baggageman wnether their tie in wt.s not required to meet Train 
No. 6 at Ogeechee, the baggageman told him to go back end ask 
the conductor; tne br?keman said that he then told the baggage­
man to sound the communicating whistle signal for the engineman 
to stop the train and immediately started b ick to consult the 
conductor. On nis way bac^ he he; rd the sound of escaping air 
from the communicating signal-line when tne cord was pulled 
twice, but there We.s no immcdi_te response from the engineman. 
On reaching the conductor, the brakeman asked him whether he saw 
Train Ho. 6 on the passing tr> cx tt Ogeechee and also if that 
was not the place where t h e iu et was established, but the con­
ductor replied, "Rocky Ford", the accident occurred immediately 
afterwards. Brakeman Hodges said th, t he had worked with con­
ductor Tarver for about two y c u i c , and th^t sometimes the con­
ductor showed him the orders and rt oL, cr times he did not, 
and on some occasions the conductor would tell him where the 
meet was est:blished. On sever 1 occasions ho hed to ask the 
conductor what orders had been received at certain stations, in 
this instance nc had ample opportunity to sk the conductor for 
the trr in order w h m he saw it in nis hend but he did not do so. 
Train n o . 1 had recently oeen a> et 111-3 Trc in No. 6 at Rocky Ford, 
the scheduled meeting point, pr~otic lly all of the time. He 
said thct h£d he read the meet order m this instance there 
would have been no doubt In his m u d about the meet at Ogeechee 
and th^t upon seeing that Tram No. b was not on the passing 
track be would have applied the .ir brakes from the rear by 
means of the emergency valve and would not h.ve permitted the 
train to depart. Brakeman Hodges did rot remember having had 
the meet order in nis hands, m d he did not tnink tnat he put 
it m tne conductor's tiain box. 

Baggageman H^ttrich, of Tram No. 1, stated that at Dover 
the conductor handed him the meet order which, he read and under­
stood, and then returned it to the conductor, tne conductor 
then approached the brakeman, but the baggageman did not see 



hiLi deliver the order t o the bra;:enian. As his train approached 
Ogeechee, Baggageman Hattrich was certain that he heard the 
engineman sound the meeting P o i n t whistle signal and while at 
Ogeechee he looked to see if Tram No. 6 was on the passing 
track but dia not see it. When the train departed from the 
depot he expected that it would proceed only as far as the west 
switch of t h e passing track but wnen it continued past the switch 
he tnought that p o s s i D l y he was mistaken and that Train No. 6 
had pulled throagh the siding at Ogeechee without his having 
seen i t , as he was busy during the t i m e his train was standing 
at the depot. Baggageman Hattrich looked out of the baggage 
car door b u t did not see Train No. b , he then ran through the 
train until be met Brakeman Hodges a n d each asked the other 
simultaneously whether Tram No. o was o n the passing track at 
Ogeechee and as neitner had seen t h o train, t h e brakeman went 
back to consult the conductor and the baggageman pulled the 
communicating signal cord for the engineman to stop but the 
engineman did not immediately respond to the stop signal, al­
though the air brakes were applied b e f o r e the collision occurred. 
Previously Baggageman Hattrich had n e v e r had occasion to apply 
the air braiccs by means o f t h e emergency v a l v e , he figured that 
in view o f t h e doubt in h i s o w n m i n d as to whether Train No. 6 
had gotten b y o t Ogeechee without ait knowledge, it would be 
better to signal t h e engineman t o stop, a e t n e engineman was 
more familiar witn handling t h : brakes a n d could make a better 
stop; however, h a d he f e l t s u r e t h a t Train No. 6 had not been 
met at O e s e e c h e e he would h a v u , p u l l e d t h e emergency cord. 

Agent C o o p e r , <_t , s t o t - d t h a t a s h i s office was 
not a t e l e g r a p h s t a t i o n he h a d n o j n i o m r t i o n regarding the 
meeting point between Trams lies. 1 t n e o . / l i e n Train No. 1 
departed from t h u d e p o t h e saw B r . . K e n a n K o d g t s standing on the 
car steps with a hanakorcmef m h i s hand g i v i n g a slow proceed 
signal to t h e u n g m o n i a n w m c n is usually g i v e n when a train is 
to move ahead on the m a m track e n d stop at the west switch. 
A > ; o n t Cooper thought t n a t tnis was the intended move but when 
Tram No. 1 continued beyond t h e switch without stopping he 
f e l t uneasy, end commented upon t n e situation to another party 
i n his office. Shortly afterwards he heard the sound of the 
impact a n d n e immediately called the operator a t Rocky Ford 
o n t h e telephone a n d asked //nether Tr^in No. b was by that point 
and upon b e i n g told that it was, he realized that the sound was 
caused by t h e trams colliding a n d n o reported the accident. 
Ao Gnt C o o p e r did not recall having h e i r d Trafn N o . 1 sound any 
•whistle signal as it approached O g L C C i e e . He said that he 
thought Trams Nos. 1 e .nd b m e t ot t u s p o i n t cn an average of 
ehout O I I G U & week. 

None o f t h e surviving members o f the c r e w o f Train No. 6 
was aware o f anytning wron^ until th- accident occurred. Con" 
duct or T o l b - r t a n d Broken* ai '/aldcn w o r e beck i n the train; the 
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conductor smd that the air brakes were tested and worked prop­
erly. Copy of train order 41, form. 31, establishing the meet 
at Ogeechee, was received at Milieu, 17.3 miles west of Ogeechee, 
and it was fully understood by all concerned. They felt the 
air brakLs being applied in emergency immediately prior to the 
accident, and estimated the speed to have been between 50 and 
55 miles per hour when the collision occurred. 

Dispatcher K m g stated thct both Conductor Tarver and 
Engineman Hoops compered time with the standard clock In the 
dispatcher's office before leaving Savannah and at that time 
they appeared to b ^ normal in every rr-mcct. 

Dispatcher MucDon^ld stated thjt whenever I r a n No. 1 was 
late a meet order similar to tht one involved was issued changing 
the meeting point between Trams Nos. 1 and 6 from Rocky Ford, 
the scheduled meeting roint, m d tnat v.hne Tre.in No. 6 was the 
superior train by direction, Tr. in No. 1 considered the more 
important tram and v/as always the he, v i m tram, consequently 
Train No. 6 was required to take siding foi Tram No. 1. He 
further stated thm it WAS nccessti'v to chmge the meeting point 
between these two trains on an average of about six times a month. 

C m Inspector idwards m m c d t l k t he inspected the air 
brakes ana t h e communicating signal line on Train No. 1 at 
Savannah cud found theia to be in proper working order. 

Superintendent jicldwin stated tnet Engineman Hoops v/as last 
given a ohyeicm exaumsoion, as well as a rules examination, 
on August 18, 1935, :nd Fircmm jonnscn wafb given these examina­
tions on August 21, 1955. The superintendent nad been on this 
division 5 years, and during trim time h-m observed and checked 
the handling of many train orders by tr^in crews, and also had 
checked the manner m wmch the requirements a s to sounding 
meeting ^olnt signals were observed, but ho nevr had had occa­
sion to cell attention to the improper handling of any orders or 
failure to sound tlv proper meeting point clgxial. 

Discu ssion 
According to the cvidmcc, trie erevf of Tr-in No. 1 received 

on order to meet Train No. 6 :t Ogeecree, m d the conductor gave 
a copy of the order to ttu cng Lreman „nd wi. s satisfied that both 
he and tne engineman h-d a corn ct undmstanding cs to its con­
tents; the b.gg^ge-ann also re'd th^ order, out thcr^ is a dis­
pute is to whether the bivhomm r e d it oi v/as merely told of its 
contents, in any evmt, nowev' r, it rppems very definitely 
that the brikemm was the only m ^ m b m of the turn crov/ who was 
paying close attention when his train stcrttd to pull ahe^d at 
Ogeechee, m d thct h e g c V e th- engiucinaru a slow signal from the 
steps of one of the c m s . m e n the meed mcrmsed, however, 
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even the brakeman vms not sufficiently sure of tne contents of 
the order to feel justified m applying the brakes, but called 
the matter to the attention of the baggageman and then went back 
to see the conductor, who admitted having forgotten the fact 
that the meeting point was at Ogeechee. Tne baggageman said 
he thought Train No. b night have nulled through the siding at 
thet point without his seeing it, end even after the brakeman 
called the matter to bis attention he merely gave the engine-
man a stop signal by means of th. communicating signal system, 
m view of the d^rtn of both rK i i be rs of the engine crew, no 
statement can be made as to why they proceeded beyond Ogeechee. 
The order in question wes simple and easily understood, and the 
employees involved were men witn many years of experience; had 
any one of them properly performed nis ducies this accident 
could have been prevented. 

On this line the average train movement for 30 days ending 
on the date of this accident was sligntly less than 12 trains 
per daj. In view of the serious nature of this accident, how­
ever, the officials m cnarge saould give consideration to the 
need of installing some form of block-signal system m order to 
guard against the occurrence in future of similar accidents which 
might occur under the present tram order and timetable method 
of operation. 

Conclusion 
This accident was caused by the failure of the crew of 

Train No. I to obey a meet order. 
Recommendatjon 

It is recommended that the officials of this railway give 
consideration to the need for the additional protection which 
would be afforded by a block-signal system. 

Respectfully submitted, 

if. J. PATTERSON, 

Director. 


