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Central of Georgia
July 23, 1936
Ogeechee, Ga.

Fead-end collision

Passerger . Passenger
No. 6 : No. 1

419 425

3 cars . D cars
c0-00 m.p.l, + 50-59 m.p.h.

19300 curve, view materially
restricted by trees

Clecar

9.48 ..

Tinstaple and traein order system
o s£1lled, 68 injured

Failure Lo obey mest order
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September 9, 1936

To the gommission

on July 23, 1936, there was a head-end collision between
two passenger trains on the Central of Georgla Reilway near
Ogeechee, Ga.,, which resulted in the death of 4 emnloyees and
1 reilvay mail clerk, and the 1njury of 54 nassengcrs, 1 railway
4181l clerk, o express messcnzers, 1 stcwerd, £ norters and ¥
other railroed eunloyces, 3 of whom werce off duty.

[ocation and nethod of oneraticon

This weccldent occurred cn the Savannah Distraict of the
Savannsn Division, extending betwccn Sevannazh and Liacon, Ga.,
8. distance of 180.7 niles, 1n taec viewnity of the point of
accident tulis is & single-truck linc over walch trains are
operated by timetoble end trein ordors, no block-signal system
belng 1n use. The accident occurred ot & woint anprorimately
1.353 miles west of the denot 3t Oreccnee, «rproaching thas
point from the cast, bLeginuninz .t tn dc-ot, the tragk is tean-
gent for a dastance of 1,125 fect, tuen there 1s a Q- 25130w
curve to the legt 1,000 focet 1n Jenzla, 3,300 feet of tangent,
followed by & 17°80' curve to tae left 1,415 feet in length,
the accident cccurring on this lust mentioned curve ut a point
1,108 fecet from its castorn end. Agpproaching from the west
there 18 a £%5' curve to the left 1,787 feet in length and
then 485 feet of taoagent, {followed by the curve on which the
accident occurred. The gradce 1 tuils Vicinity is ascending for
west-bound trains, being 0.%b percent et the point of eccildoent,
at which point the trick 1s on a f1ll betwoeoen two cuts, the
1111 1s about 250 fect in lengtl end has a meXimam dopti of
wbout 11 fecet, wialls the cut west o the f£111 1s about 600 feet
11 length with & maxiagum deptn of gbout 6 feet, and the cut
cast of the fill 1s about 330 fect in length with a maximum
depth of =about 7 feet.

The passing track at Ogeochece 15 cbout 3,000 foet in
length and parcllels the main treck on the nortn, tane west
switceli beaing locatcd 985 fect west oi the depot, the depot 1s
located north of the passing troek. At the time the west-bound
troin involved in the sccident rede th. station ston ¢t
Ogecchec the weseing trceck wos anoccanicd,

Owingz to the track curvrtulr< and trecs along tiue right-
of-way, the view of the noiwnt o:f _ccident *s restrieted to about
000 feet from the fircaant's side of 4 weest-bound enginc, znd to
about the sceuze distmnee from toe cnglnemant's slde of en cast-
bound enginc.
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The weeother was cleer ot the time of the cecident, which
occurrcd ebout 9:48 a.m,

Description

Train No. 1, a west-bound passenger train, consisted of 1
combination mail-bazgoge car, 1 coubinction begeoge-coach, 1
cocech, 1 butrfet-lounge coeeca, -nd 1 lounge cooch, 1n the order
naved, «l1 of ste.l construction, naulcd by cngine 425, .nd was
in cherge of Cgonductor Terver rnd Engineed “Ipons. This train
1.ft Scvennch at 7 4C ©,m., cccording o the trcin sheot, on
time, nd oun -~rriv-l -t Dover, £7.4 miles berend, the crow
rocelved co y of tr-in order 41, Torz: o1, dirceting theca te
mect Tr. 1u Wo. © <t Ogcschee, Tr-in No. & to t+ke siding, Tr-in
Wo. 1 duprrted fromn Dover t & O2 -~.m., cccordiny to the trein
shect, 12 nuinutes lote, procceded bo Qecchee, 4,1 miles beyond,
-né wde tne st tion sbon, L warenr tiac th. ;-s.inz trick wes

unoceuplred, hut 1nstecd ot re.. inan, ¢ Ojc-choe the tr.oain con-
tinued, 7nd on re_cning ¢ point  ~-roqinm 01 1,55 miles beyond,
¢collidea willl Troin fjo. o wihile 517 vo iz t o spocd custincted

to h-ove becn bebwe.n 20 nd 52 wales gur nour.

Train [jo. 6, an esact-bound vastenger train, consisted of
1 combination mail-begrage cur, 1 coach and 1 chair car, in the
order nened, =1l ol stcel coustruction, hoauled by enzine 419,
and was 1n chsrige of Concuctor Tolbert end Engineuman Starr.
At Millen, 1%7.3 ailes west c¢f QOgecechee, the crew received train
order 41, cbove referred tc, on form 31. Train No. o left
willen st ¢.15 a.a., according to the trein sheet, 7 ainutes
late, left rocky Ford, 4.9 miles west of Ogeechee, tane last
open office anc alsc the tuietable scneduled meeting point with
Trein No. 1, &t 9 48 a..1., sccord.nz Lo the train sheet, 1
gdinute late, and while aspproecning Ozeechee, collided wilth
Trein [o. 1 while travelins at a speed estiaated to have been
between S0 and 585 Lales per Lour.

The boilers of both engines were Lorn from their fraues
and thrown to tune north of the track and tihe engzines were dam~
aged to such un extent that tney were llsted to be scrarned.
Both tenders were deralled and their Fraaes and cisternc were
ecrushea and broken. The firet car 1nh ecach lrain wss deralled
and torn from the trucks and otnciwise dsasged, but renained
apright. 1ie emnloyees killed were both enzinerrn and firenen,
while tke e.bloyces 1njured were the conductor and brakeman
o' Train No. o and the bacgaccaan saod brokeran of Train No. 1.

Si.llery i evigence
Condugstci Tarver, of Traln No. 1, stated that wnen his

train srrived et Dover the treain order sizaal was in stop »osi-
tion, aftcr the train stonica, Qovretor Younsns delivercd train



order 41, establisling a necting point with Train Wo. 6 at
Omeechee, the conductor cigned the order, read 1t to the opera-
tor, and then personally delivered a cooy to Engineman HoOODS.
gontuctor Tarver could not recall definitely whether the engine-
man read the order to him, or wiether ae read 1t_to the engine-
man, but he was satisficd in nie own 11nd that both of them
understood thst their troin would nect Tiein No. 6 st QOgcechee.
Before lecaving Dover tne conductor gsove nis cony of the order to
Bagcagenen {uttrich, who rcad the order and shouted from the
bourgage cor door the word, "0ge.choe®™. The order was then hand-
¢d Lo the brakeman who laler placcd it in tne conductor's train
boxr. Train No. 1 doparted frow Dover and the conductor ceid he
had to hurry to do his woerk botwoeu Dover and Ogewchece. AD-
nroacning Oncechce the conductor was back in the train, and he
sa1d that 1f the required ascting point £ignal was sounded by
the cnginoman he did net howr 1t, furtheraore he seld he was
not listening for 1t because he hoa alrcedy forgotten the re-
quirc.cnts of the train order and was undcr the impression theat
the trains were to ncct at Locky Ford, the Limetable meeting
point. QOn arrival at QOgoescchce he woee cngogod in attending the
passengers, he bthen omnmcenca the front veotibulce door of the day
coach and lookcd out, lhe stop 2t tnls point being of short
duration, he saw Baggedtann Dattrich deliver a letter to Azent
cooper fron the be.ga.,o 21r woor and saw Brakewan Hodges on

the ground; the conductor g ve a procsed signal and tae train
deperted, following wnich he vont inside; as &1d not ste Broke-
mon Hodges 31ving the onginensn o slow proceed signal from the
steps of th. car. After lesviny Ogoeschee the conductor started
working on wuils tiecket report fad shortly afterwards, Brakeman
Hodges czme 1n znd wskced hin vhether he sow Trein No. 6 in the
siding at Ozeechec, thu conauctor informed the brekeman that
their treain wes going to Rocly Tord to mect Praan Ne. & and
then, for the first time, 11 occurred to him that he mizht have
made an error and as bLock the order from his trecin box ond

TecG 1t and discovered nis nmictoke. Tmmediately after this the
conducter folt th: sir br.kes bezar anplied 1in emergoency, and
the collision quickly followed, et walch tiac he cstimated the
gpeed of taos tiein was  Lout 00 or 5% miles ner hour. Ccnduc-
tor Toerver scl1d thot he comnered time witlh the cnglineman ¢t
Sevannah., lie meet order roccived from thie operator at Dover
was h.ndled 1n the nromer daonner, tnd wrs 1LSfUcd 1n regular
form. The air brokes were testod snd worked proncrly. “When
the conductor gave the nrocced signal to the engineuwsn at
Ogeccheo the engineuwman nrocecaed witnout cckuowlcdging it 1in
any way. 7Troins Nos, 1 and 6 scldom meet at Qzcechee, and Con-
ductor Tarver did not roecall having mob Trein Nc. & &t that
point during the 20nth of July. iI¢ was not laboring under any
anusual stroin or worries and was feelling verfectly normel.
ATtcer lecviny Dover thivre wes no doubt in his mind thet his
Train woo »olng to meot Troin fJo. v .t Reeky Ford, ond the only
explenction ac could offer for his orror was that he simply
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overlooked the order.

Brokeman Hodgos, of Trein No. 1, stcted thet he did not
heve the train order ain nhls honds, tht he dad not recd 1it,
the only timc he sow it wes when it woe 1n the conductor's
hand. Jhen lecving Dovexr, howev.r, the conductor informed
ainm verbally thet thear train would meet Troain Fo., 6 at
Ogeecacce, Auproaschins Qgecochec the brogcemen wes listening for
the enzincman to sound the m etin, point signcl, but he did not
hegr 1t soundcd. After performang the station work at Ogccchee
the trcin denarted; Brakeman Hodges snaid he gave the cnglneman
a glow nrocecd signel from the car stcpes for the nurpose of
havinz the train pull up ond stop clear of the west switech, but
& the troin iner.esed rcpecd so roapidly there was o doubt ereated
in his mind us to waere thoe meet wes to be made snd as the spcad
continued to increasc he woent i1nside the trein and asked the
begzageanan wiesther thelr ticin wes not requir.d to mect Train
no. 6 at Ogecchie, the bage.gewan tola him to go back end w@sk
the conducior; tne brrkemen szld thot he thon told the beggoge-
men to sound the comanuicotiny whistic siznil for the enginemean
to stop the train enca iwwedictoly storted beck Lo consult the
conductor. On nis way bucs he he:rd the scund of esceping ailr
from the communicciing sizncli-line when tnoe cord was pulled
twice, but there wes no immoedi_t< response from the onglneman.
On reouching the condactor, the brekeman asked him whether he saw
Troin Mo. 6 on the Dpussing trm e ¢t Ogecenece and wlso if that
wes not the ploec where the meoet was gsteblisicd, but the con-
ductor replied, "Rocky Ford"™, the -ccident occurrcd immedictely
tfterwerds. Brokoman Ifodzs £ goad thet be had worked with Ccon-
ductor Tcrver for about two yc.re, ~nd tih 't sonectimcs the con-
ductor showcd him the orders an’ -t ob.er times he did not,
and on some occnsions the conducter would tell halm wacre the
mest woas estiblaished. Cn sever 1 occeegionas he hed to ask the
conductor whot orders had been recelved o6 certnin stetions, 1n
this instance ac had anple opportunity to sk the coaductor for
the trrin order when he saw 1t 12 nis hend but he dad not do so,
Trein No. 1 hed recently deen acotaing Troin Fo. 6 at Rocky Ford,
the schedulcd mecting peint, pr-etic 1ly ~11 of the time., He
sr1d thet hed he read tho mect order an thie instance there
would licve becn no doubt ia his naind rbout the meet at Qgecchee
ond thoet upon secing thot Train No. o was not on the possing
tr-ck he would hove applicd the _ir breakcs from the rear by
means of the emergencey valve cnd woulda tot hove pcermitted the
train to deport. Brolkeman Hodges did rot romember having hed
the meet order in ais hends, and Le did not tnink taat he put
it 1n tne conductor's train box.

Baggageman Hattrich, of Train No. 1, stated that at Dover
the conductor hanced Lim the meet order which he read and under-
stood, end then returned 1t to the conductor, tae conductor
then approached the brakeman, but the bagzagenan did rnot see



1

i deliver the order to the braieman. 4As hls train annroached
Ogeechee, Baggege:man Hattrich was certain that he heard the
engineman sound the meeting noint whistie signal and while at
Ogeechee he looked to see 1f Train NHo. & was on the passing
track but dia not see 1t. When the train departed from the
depot he expected that it would nroceed only as far as the west
switceh of the passinz track but wanen it continued past the switch
he tnought that possiply he was mistaxen and Lhat Train No. 6
had pulled through the siding at (Ogeechee without his havaing
seen 1t, &s he was busy during the time his train was standing
at the denot. PRaggageman Hattrich louked out of the baggage
cer door but éi1d not see Train No. b, ke then ran through the
train until bhe met Brakeman Hodges ant each asked the other
sumulteneously whether Trein No. ¢ was on the pussging track at
Qgeechee and as nelther hud seen the train, the brakeman went
back to consult the conductor and the baggageman pulled the
conmunicatins signal cord for the enginemun to ston but the
engineman did not irmedlately resnond to the stop signal, al-
though the air brakes were applied beforc the collision occurred.
Previously Baggegeman Hattraich had ncver had cccasion to apply
the alr brakcs Ly mecans of the emergency valve, he figured that
in view ¢f the doubt in hais own mind as to whether Treain No. 6
had gotten by ot Ogcechee without uais knowledge, it would be
better to siznal the en~inemsan to ctop, ao tne engineman was
more familiar witn handling tht bralics and could make a better
stop; however, had he Telt sure that Train No, 6 had not been
met at Ogecchee he would have Lulled the emergoncy cord.

Agent (Cooper, -t 0g.ccheo, stat.d that as his office was
not & telegranh station he had no iniormrtion regarding the
mecting volnt between Trains lics. 1 snd o, Tien Trein No. 1
departcd from the depot he soaw Brokenan Hodges standing on the
car stens with & henokercnief in has hand Taving a slow proceed
signal to the wvngineman viaich 1s usually glven when a2 trean is
to nove ashead on the main track and stop st the west switceh,

A ,ent Cooper thought tnat tais was the intended move but when
Train No. 1 contlnued beyond the switch waithout stopping he
felt uneasy, snd commented upen tae situation to another party
in nis offic., Shortly afterwards hce heard the sound of the
lmpact 2nd ac immediately called the opcrator at Rocky Ford

on the telsphone and asked whether Troin No. b was by that polnt
und upon belng told thet it was, he realized that the sound was
couised by the trains coilidang and no reoported the accident.
aAcent Cooaper did not recall hevaing heird Train No. 1 scund any
whistle signel ag 1t approeched Oxcccice. He eaid thet he
thought Traine Nos. 1 wnd o met ot ti11s »noint ¢n an avercge of
cbout once a weok,

Wone of the surviving wmembors of the crew of Train No. 6
was awarc oi anythning wronz until the zacceldent occurred, ¢gon~
ductor Tclbort and Braken.n eldon were bock 1n the trulng the
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conductor s.1d thst the cir broakes were testcd z2nd worked prop-
erly. Copy of train order 41, form 31, cstablishing the mect

at Ogecchec, wae received 2t Mill-on, 17.2 miles west of QOgeechee,
and 1t wes fully undcerstood by zll concerncd. They felt the

alr brakes beinz apnlicd in wnergeuncy immedlately prior to the
sccldent, cnd cestimeted the spied to hove becn between 50 and

55 miles mor hour when the collisiou occurrcd,

Dispateler King steoted theot both Corductor Tarver ond
Engineman Joons coppered trwme with the stondard clock in the
dispatcherts office before lervinzy Savennah and ot that tine
they appceered to be normal 1 overy v =pcet.

Disp.tcher MucDonold sboted thot whenover Troim No. 1 was
late ¢ mect order simil.r tu th one involved was issued choanging
the meetins noint between Troine Nos., 1 and 6 from Rocky Ford,
the scheduled mecetings —oinl, «nd tneot vwhiie Truain No., 6 wes the
superior train by dircetion, Tr.in Jo. 1 .5 considered the .nore
importent trein and wae :lweys the hoeovior troin, consequently
Troain No. © was roguired bto take s=idiug fel Train No. 1. He
further stetod thoat 1t w.is necess.1; Lo ch.nge the aceting polnt
between thesc two truins on cn wverag.e of cbout six times o month.

Cer Incpeetor pdwards ct.oted thet he inspected the aix
brakce ana the communicating sigrnzl line on Tralo No. 1 at
Savunneh znd found thew to be 1n proper Working order.

Supcrintendent pocldwio staeted thet Haginemien Hoops was last
given o nhyeice.l exauincoion, =zs well es o Tules examinetiorn,
on Afugust 18, 1935, ‘nd Fircmen Jonnscn was given these cxemina-
tions on August 21, 12835, The csuperintendent nsd been on this
division b ycars, and during toct time h-d obscrved =nd checked
the handling of many train orders by truin crews, z2nd rlso had
chcened thie manner in wnich the regquirenents ¢s to sounding
meeting moint sisncls were obscerved, but he nev-r had had occa-
gion to ccll attention to the improper hondling of eny orders or
foilure to sound tiar proper mecting point ciganl.

Discusglon

fccording to the cwvaderco, too crew of Troin WNo. 1 received
on order to meet Tralu No. 6 -1t OLewcrec, . nd the conductor gave
¢ copy of the order to th. caziriann nd wes satisficd thut both
he end the enzincmen hod w coriv et undurstanding zs to 1ts con-
tents; the booggegemnn clso rozd th. order, out there 1e = das-
pute ¢s to whi.ther the br.lomn v d 1t o1 wos merely told of its
contuntes., In any ovent, aoweve r, 1t ‘ppeurs very doefinitely
thet the br-kemen was the only wewb.or of the ticin crew who was
paying cloec uttenticn when 2ic train storted to pull cheod at
Qgeuches, «nd thet he gove the ¢ngiacwen o slow eizndd from the
steps of one of the cers. .aen tht specd sncroased, however,
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even the brakenzn was not sufliciently surc of tac ccontents of
the order to fecl justificd in onvlying the brakes, but celled
the watter to the attenlion of the beggogimen end then went back
to sec¢ the conductor, who admitted heving forgottun the fact
thet the mecting »oint wes at (Ozocochoce. Tne haggageman seid

he thought Tr~in Wo. © mivht heve wulled through the siding at
thet polnt without his secing 1t, and oven after the brakeman
called the notter to his ctbtention he mer:ly gove the cngine-
men a8 stop siznel by wcewng of L. cormunicating siznal system,
1in view of the du-ta of both mewbers of the engine crew, no
stetement can be made as to why they »rocceded bejyond Qscechec.
The order 1n guesticon wes simple and easily understood, and the
eniployees 1nvolved were men wita many yearc of exmerience; had
any one of them pronerly nerformed nis duciecs tails accident
could have been preveunted,

On this line the average train movement for 30 days ending
cn the date of this accldent was sligntly less than 12 trains
per day., In view of the serious nature of this accident, how-
ever, the officisls 1n cnarge saculd nive consideration to the
need of installinz some form of bloecli-sizgnal system in order to
guard agalnst the cccurrence 1n future of similar accidents which
might occur under the present train order and timetable method
of operation.

Conelusion

This wecident was caused by the failure of the crew of
Traln No. 1L to obey a mset order.

hecomuendation
It is recommended that the officials of this railway glve

considerstion to the need ror the additional protection which
would be afforded by a block-signal system.

Fespectfully submitted,

#. J. PATTERSON,

Director.



