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INTERSTATZ COMUIRCE COLIIISI3ION

RTPORT CF THE DIRECIOR OF THZI ZURZAU CF Sa.FETY COUCEIRNING AN
ACCIDINT WHICH OCCURALD 0N THZ 300TON aND LaINZ RAIL-
ROaD 0ZAR RUTLaND, idd3., ON AUGUST 3, 1932.

Octeokber 51,1932.
To the Coumission:

Cn August 3, 1932, taere was a head-end collision between
tio freixnt trains on the Boston and liains Railroad ancar Rut-
land, Lass., vaich rzsultec 1n the dssth of two enployees and
the injury of thres eiployces. The lavestigation of this ac-—
cident was held 1n conlunction with represcntatives of the
dassachusatts Departient of Pupnlic Utilities.

Location and rethod of operation

This accident occurred on trat part of the kassachusetts
Broach of the Fitchburg Division extending vetween Norilhanpton
and Oakdale, liass., a distance of 53.10 riles, in the viciaity
of the point of accident this 18 a single-itrack line over
walca trains are operated by tiie-tacle and train orders, no
blocs-si1gnal systen being in use. The accident occurred at a
po1nt 3,312 feet east of wne station at Rutland, approdching

r1s pointv froa the west, the track 1s ftangent for a wistance

of approximetely 1,800 fzet followed by a 5° curve to the

left 1,280 feet in leagth, the accident occurring oa this curve
at a noint 625 feet from 1ts western end. Approachiag frou the
east the track is tan.ent for a short distance, followed by the
curve on walcn the accident occurreds. Tane track 18 level at tae
pornt of accident. The house track av Rutland parallels ghe
1-1n track on the north and the east switch 1s located 582 feet
east of tae stazion. Tasre is a C<nse wopads adlacent wo sae
track 1n tae 1iviedlate vicinity of one foint of accidens, woich
1estrlcts i€ view o iralns approaching 1a eltaer dirsction to
aprroxlidately 460 fect.

A heavy rain was .alling at the tine of the accident,which
occuried aoout 13.45 p.ll.

Deseription

Zastoound freight train extra 1435 consisted of three cars
aiaf o cacoose, nauled by englne 1432, and was 1n caar.e of Con-
ductor Condon and Enfinsian Youag. On Awmst 2, 1nstructions
a0 ween 1ssusd o train dispatchers to discontinmle 1585ulng
train orders to local freight trains relievaing their crews
ol protecting the rear end by flag, and substituting the use
of work orders, l'orn H. It was 1n accordance with tnese new
148 cructions to dispatelers that at N.O.Tower, \dorbtnramton)
49,34 mles west of Rutland, the crew of extra 1435 receilved
trcin order Ko. 106, Form 19, rezdang as follows:
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"gng 1435 works extra 650 six fifty AM until
550 five fifty PM between NO Tower and Nor—
wottuck and between Canal Jct and Oakdale
not protecting against extra trains'

Rutland 1s between (Canal Jct. and Oakdale, and 1s the usual turn-
around point for this run. This train left N.0. Tower at 7.3b
a.lle and arrived at Rutland at 12.33 p.m., where 1t perforoed
sore switching and then departed, colliding with extra 13385
shortly afterwards while traveling at a speed estimoted to have
been between 20 and 25 niles per hour.

Westbound freight train extra 1385 consisted of four cars
and a caboose, hauled by engine 1365, and was 1n charge of Con-
ductor Coughlin and Engineran Goodfield. 4t Hudson, a station
on the Terminal Division, train order No. 118, Form 19, was re-—
celved, reading as follows:

"Eng 1365 works extra 1040 ten forty AL untal
230 two thirty PM between Oakdale and Rutland
not protecting againct extra trains”

This train departed from Hudson at 11.08 a.r., and Oakdale,
12.73% miles east of Rutland, at 11.55 a.nm., and was approaching
Putland when 1t collided with extra 1435 while traveling at an
estimated speed of 15 miles per hour.

Both engines and their tenders were consicerably danaged,
the tender cisterns sliding forward and resting against the
poilers. The eangine truck and forward palr of driving wheels
of engine 1365 and the englne truck and first two pairs of
driving wheels of engine 1435 were derailed, none of {the cars
was derailed or danraged. The employees killed were the englne-
man and fireman of engine 1435.

Swriary of evidence

Conductor Condon, of extra 1435, stated that he received
train order No. 106 and delivered a copy of 1t to the engine
crew but did not discuss 1ts contents with the engineman at
that time, the only time he nentioned the order to the englnerman
was while the train was at Belchertown, at which time the
engineman commented about the work order extending as far east
as Qakdale. Upon arriving at Rutland he explained the work to
be performed at that point and also furnished the flagman and
brakeran with a switch list, and he understood that the head
brakerman gave the switching insvructions to the englnesan.
Wnile the swiltching was being perforuaed a signal was given to
Move ahead, with the intention of moving far enough to clear
the east switch of the house track and then back 1n on tnat
track, but instead of stopping clear of the switch the train
kept on going, without the air coupled up or pumped up on the
cars, all of which were to have been left at Rutland. He had
noticed that the train order was in the forn of a work order
which extended the working limits to Oakdale and thoughtit
strange, as this was the first time an order of this nature
had been received, having always received a straight runaing
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order which extended only to Rutland, the régular turning point
for his train. He also said that the engmeman had been working
on this run regularly for seme time and could gilve no reason
why he continued beyond the house-track switch.

Head Brakeman Tremble, of extra 1435, stated that when the
troin order was recelved ooth ithe englnenan and the fireman
read 1t, and he also read 1t. Fe went 1anto the station-at .
Rutlaad with the c¢onduetor and vhen he ca.ie out he boarded tae
engine and inforred the saglnenan, vwho appeared to be psrfectly
normal, of the instructions given him by the conductor as 1o
what switching was to be perforried but did not give the switeh
list to the engineman. He then got off tne engine anc assisted
with the switching, and wnile shis work was in progress e
gave a signal, from the fireran's side of the engins, 1ntending
to have the portion of the train then standing on the main track
moved ahead preparatory to placing 1t on the house track. When
this rovenent was made he got off at the house-track switch
but the train dad not stop, leaving him standing at the swvitch;
he gave stop signals and also shouted a warninp but the train
continued eastward. These last stop signals were also glven
froi the fireman's side, although he did not see the fireman
at the time.

Flagman Harrington, of extra 1435, was on the platlform of
the caboose and when 1t passed the east house-track swilch he
gave stop signals which were not acted upon. He then cli.xed on
top of the train and walked towards the snglne giving stop
s1pnals and also calling %to the eangine crew but st11l no action

appeared to be taken toward bringing the train to a stope.

Upon reacning the Forwaid énd of the second car fron the englne
ne could see into the engine cab over the first car, a coal car
loaded with wood, but saw neither the engineman nor fireran,and
the collision occurred before he could take further action to
stop the train. He felt that souething rmst have besn wrong on
tane engine, but had no 1dea as to the nature of the cifficulty.

Dispatcher Ingram stated that he 1ssued train orcer Ho.1l08
at N.C.Tower at 4.28 a.m., this order being put out in the form
of a work order i1nstead of a straight running order, this was
the first tine such an order had been pui out to that train
and 1t was 1ssued 1in compliance with bulletin i1nstructioas.
His purpose of extending the working linits to Oakdale was so
taat the crew could do the work atv Rutland without protection.
He called the attention of Dispatcher vwood, who relieved ain,
0 the orders 1in efiect, particularly order No. 106, anc felt .
sagvisrfied that he understood 1ts reqguirernents.

Dispatcher Wood stated that wnen he relisved Dispatcher
Ingra.1l has attention was called to the fact that eaplne 1435
had a work order but he understood Dispaitcher Iagraii Lo say
that 1t extended only to Rutland. He did not read tane order or
exa 1ine the order book at that tiwe, and paid no attentzon to
train order No. 106 until he was issulng itrain order No. 116
at 9.59 a.n. to engine 1365. He then failed thoroughly to
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exa.1ne the order book %o deter 1lne the exact require.aents of
trein orcer No. 108, as he was 8t1ll relyiang on the infor r.tion
given him by Dispatcher Ingran, also having in mind that Ratland
ot tae terwuinal for ootn orains. He adintied tnat his faillure
or1onerly to exaline tne bool cauced hia to overlook sne fact
icat train order Ko. 106 ;ave exora 1435 rights to Culkoale,

«né tnet wnea he 1ssued train order No. 118 to exora 1565 1%
resulted 1n a lap order.

Genersl Suoerintendsnt Rourke sitatled that the change 1n
ne rethod end forit of issuing train orders to local frelght
rains on the Fitcahurg Division was for the purpose ol creating
unliors practice on the entire cystery, &s tnils practice asad
oean 1n effect on all otasydivioions for sorne tirne. He coansid-
ered a local freight srain hav.ap work to do at all 1nter—
ediase poilnts as falling more or lass 1ia the caleporv of a
werk train, and that she worg order was envirely appilceole

i this case anc perfectly safe when properly used.

T
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Conclusions
This accident was caused prl.arily oy a lap order.

Train Orcer Jo. 105 was issued wo engine 14:C by Dispo tcher
Iograc at 4.28 a.n., giving tals eagine the right to worx as
far eess as Oaxdcale, soie wistaance wevond rutlesnd, thls orcer
was Caong those transferred to Dispatcuer Looa whea he caule on
duty at B.a.n. He did not read 1t, nowever, aad at 9.58 a.l%,
he 1ssued train order Jo. 116 to enfine 1355 glving this englne
rigat to work westiward as far as Ratland, thus creasiag a lap
order. Dispatcher Jood explailaned als crror by saylng ne unéer—
stood train order Jo. 1o gave extra 1435 right only as far as
Rutland, and snererfore did aot read 1t carefully to asceriain
1ts contents definitely.

The trains i1avolvsd vers local fre:r nht trains, with Rut-—
land as tneir turn-~around point, and crior to the day of The
acciicent trese ftrains had been operated as exvra Ltralns under
§%Tal1fht TUnDning orders. Feginnilng Avgusy 3, however, ihe
practice was changed so as to operate them as extra trains
uader work train orders, 1n accordance with the practice in ef-
fect on osler aivisions of the railroed. It was wlille nolding
cuch an order, and during, the course of switchlng at kutland,
toet the engilneman of extra 1445 proceeded easiward, with cars
waica should nave been left at Rutland, and without pwiming up
tne air brake syste.l. He had righvt wo the track so far as has
orcers were concerned bubt why he failed to need tne stop signals
Glven by otner neusoers of ths crew, and vhy he proceeded beyond
the wuvrn-arouad point for his rua, 1s not known as he was xilled
1n the accident.

Respectfully submitted,

I.P.BORLAND,

Director.



