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SUMMARY

Boston end klalne
September 14, 1936
Mechanicville, N, Y.
Collision

Switcning wovement

Freizsht

¢ D.& H, Symool VU-=II=C

B.& 1I. 617 : D.& H. enzine 1120
37 cars ! 67 cars and csboose
Standing o-6 m.p.h.

2040' curve to left for east-bound move-
nents; G.52 percent descending grade.
Clear

5:10 p.m.

1 killed and 2 injured

Failure of D.& H. train to be operated
under proper control on a yard track
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Octoper 19, 1936

To the Commission:

On September 14, 1936, there was a collision bcetween a
Delaware and Hudson freizght train ana a 3oston and laine yard
enggine nandling a cut of cars, on tiae tracks of the latter
ralirosed at Mechanicville, N, Y., waich resulted in the death
of 1 employee and tuae injury ot 2 employecs., The investigation
of this accident was made in conjunction with representatives
of tlie Public Service Commission of New York.

Location and methoa of operation

At licchanicville therc are several yards ol the Boston
and laine Railroad and a yard of the Delaware and Hudson Rall-
road, and under joint arrangements, west-bound 3. & M., trains
for aelivery to the D. & H., enter tae D. & H. yeard, and D. & .
trains from the west enter the receiving yard of tne B. & M,
Timetable directions on tihe D. & H. are north and south, and
on the B. & . are east and west; tne latter directions are
used in this report. The accident occurred within tane B. & M.
receiving yard, the eastern end of which is located about 1,546
feet west of WY Tower. Movements are made under yard rules and
special instructions. Sveclal instructions contained 1n the
timetable of each railroad, covering tre yarding of trains at
Mechanicville, provide that!

The crew of both railroads en route to Mschanic-
ville will look for a number digplayed on south corner
of QS Tower, Crescent, which wlll indicate track in
B. & M. receiving yard train will yard on. In absence
of a track number being displaycd, or in cvent crews
do not clenwly distinguish the number aisplayed, they
will call B, & . yardmaster on yard phone from Sucker
Brook (main track switch to the ysrd) five rings, for
instructions,

Crescent Tower is located 8.7 miles west of WY Tower, the
tracks between these two points being used jolntly by both
railroads,.

Rule 105 of the B. & lM. operating rules nrovides in part,
that trains or cngines using a siding or yard truck must pro-
ceed expecting to finu 1t occupnied.

The 3. & lI. recciving yard vhich parallels the nailn trecks
on the south, extends a distance of 4,034 feet, ond consgists of
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10 tracks numbered consecutively from north to south. The
accident occurrcd on track 6, which is 3,570 feet ln lenguh,
at a point 1,292 fect from 1ts eastern end. Approaching Tfrom
the west this truck is tangent Tor a distance of 1,362 fecet,
followed by a 2°40' curve to the left 500 feet in length, the
accldent occurring on this curve at a point 92 feet frem its
eastern end., The grade is C.H2 percent desgcending erst-bound.

Transfer and nump yards are located east of the receiving
yard, the hump yvard being south of the transfer yard, and the
switch leading to the hump yard is Jocated 1,758 feet east of
the point of accident.

The weatner was clear at the time of the accldent, which
occurred about 5:10 p.m.,

Description

B, & M. engine G617, engaged in switching service from the
transfer yard to tae hump yard, was backing up, hauling 37 cars,
snd proceeded westward on the transfer house track to the re-
ceiving yerd, entered track 6 at 1ts eastern end and proceeded
a digtance of 1,292 feet to clecar the switch to the hump yarad,
and while waiting for a signal to move eastward toward the hump,
was struck by D. & H. Tra.n W=L[-3,

Symool Train W-ul-o, a D. & H. e..st-pound frcignt train,
consisted of 67 cars znd a cabouse, neuled by engine 1120, and
was in charge of Conductor Eckerson and Engineman Priadle.

This train devarted from Oneonta, N. Y., its initial terminal,
at 1:45 p.nm. and arrived at Sucker Brook switch leading to the
recelving yard at idechanicville, at 5:05 p.m. The train entercd
the yerd, proceeded on track 6 o distance of 2,278 fect and
collided with the tcnder of B. & M. cngine 617, while traveling
at a speed ecstimated to have been 5 or 6 miles per hour.

-

The engine of the D. & H. train wes not derailed but ite
front end was slightly damaged. The first two cars in this
train were derailed and telescoped; none of the remaining
equipment in this train was deruiled or daomaged. The tender of
B. & M. engine 617 wes derciled ond bedly damaged, but neither
the engine nor the cors were dpf’llPd or damaged, The employec
killed was the head brakeman of the D. & H. train and those
injurcd were the fireman of D, & H. train and thue fireman of
B. & M. enginc 617,

Summary of evidcnce

Engincman Roy, of B. & M. yerd engine 617, stated that



was instructcd by Yurda Conauctor Clork to pull 1nto track 6

of the rccciving yord preparatory to shoving tnc cars over the
hump, and that in aaking thils wmwovement westward to tracx 6 Le
did nct operate his (naine at o speed of nore then lo niles
per hour, hen the cors clearced thie switch leodlin, to thc
hump yora, one of hias trainmen Zeve im o ston el onel ond nc
had just vrought the trnin to ~ e¢top, with the independent
brake, when the D, & H. train struciz his tender., EZngincmo

Roy statcd thet cers were stonding on trock &, on the inside
of the curve, in the vicinity of the point of accident, but
tnecre were nonc cn treack 7. Hig view, however, was greatly
restricted around the curve and he gaw the apoproaching train
Just before the collision but was unable Lo say how far 1t was
from hig engline at that time ac he was busy getting ready to
leave., Engineman Roy had been regularly assigned to this job
since July, 1936, and was thoroughly familiar with Mechanic-
ville yard and the rules under which it is operated,

in mcking the movement frowm tne transfer to the hump yard he '

Helper Temple, of engine 617, stated that he was riding
the last car of his train, vhen the nmovement was made from the
transfer to the receivinzg yard, and after the cars had cleared
the switch to the nhump track he gave the cngincman a stop signal.
He then fclt tne slack run out, and in a short time he felt a
Jar and tue cars moveu eastwvard cbout 1 car length.

Helper Shields, of B. & M. enginc 617, stated that he rode
on the twelftn car from the 1ead end as the cars were pullea
into trock 6 and dropped off at the switch leading from the
transfer to thcv north lead used in entering the nump track; he
threw the switen when the cars hed clesred, and nhad been stond-
Ing therc from 2 to 4 minutecs when he saw thet an accident had
occurred, &ltnnugh he had not neard o crasa. He statced thet
winlle this movement 1e maue dnily, track 6 1s uscd on an average
of about five days during the wecek.

Foreman Clerk, ol B. & If. engiae 617, who ned been working
in Mechanicville yard Tor 3& yoars, ste beq that after tae nove-
ment wss sterted from the transfer tracks to the receivine yalu,
he went to the hump yard and was there at the tine of the acci-
cent. He received his 1asiructions regarding the move to be .
made, from the yardmaster, although he was not instructed to use
track 6. The general practice i1s to uce track ¢ excent when the
yardmester gives instructions to use another track.

Engincman Prindle, of D, & B, Train W-l-3, stated that the
first stop, after leVLné the initial terminal, was made at tie
entrance switcn to lMcchanicville yard. After entering the yard
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he reduced the speed to 5 or 6 miles per Lour with the straight
air vrake. He was leaning out of the cab window and on seelng
an object a short distance ashead he i1rmediately appliec the

alr brakes in emerzency, and about the same time the fireman,
and the chief fuel supervisor who was riding in the gangway

on the left side, called a warning. He stated that due to the
curve ne was able to see ahead for only a distance of apout

75 feet, and he thousht the train stopped within a distance of
50 feet arfter making thneemergency application. The alr brakes
had been tested before leavinzg the 1nitial terminal and taey
functioned properly en route. En_inenen Princle further stated
that he is familiar with rule 105 of thae 3. & II. rules, rTequlr-
1ng that trains proceed on yard tracks expecting to find them
occupied, and he believed that iie was operating his train in
accordance with this rule.

Chief Fuel Supervisor Woodard stated that he was standing
in the gangway on the left side of the D. & H. engine, looking
ahead, when he saw engine 617 moving toward his own engine
about 200 or 250 feet distant. He immediately called a warning
to the engineman who was leaning out of the wincow aud who then
applied the alr brakes in emergency, at which time tne train
was traveling at a speed of & or 6 miles per hour. He dropped
off the engine when it was about 30 or 40 feet from the 3B. & ul.
engine,

Conductor Eckerson, of D. & H. train, stated that nis train
stoppea at the entrance switch to the yard at 5:05 p.m. and
started to pull into the yard at 5:07 p.m. While the tirain was
standing at the switch the air was bled on the caboose, ana
after tac train had started the caboose was cut off and was
trailing the train on the maln track when the collision occurrcd,
at approximately 5:10 p.m.

Assistant Yardsmaster Hall, of the 8. & K. R.R., stated that
he aavised the towerman at Crescent at 4:40 p.m. to have the
D. & H. crew leave their train on track 6, and prior to that
time the crew of englne 617 had sterted to switch the transfor.
He further ststed that the latter crew performs this transfer
movement every weeck day; 1t 1s freguently made without instruc—
tions from the yardmaster, and the crew has the right to use any
track in the yard, subjcct to tne rulcs,

Discusagcion

Under the Boston and Maine rules trains using a yard track
must proceed expecting to find 1t occupied. Engineman Prindle
stated that due to the curve ne did not sce the B. & M. cngine
until about 75 feet from it, at which time he applied the air
brakes 1n emergency. Chief Fuel Supervisor Woodard, who was



riding on the left side of the gengway, ctated thet he saw the
train moving toward them when 1t was betuween 200 and 280 feet
distant and nhe called a warnin,, 2t wkichh time the eagrineman

vas lesning out or the window agnd e apoplied tae alr» brakes in
emergency. Engineman Roy of B, & M. engine 617 stated taat he
had just broucht his engine to a stop wihen the collision occurred.
While the statements do not agree as to tanc distance wetween the
two trains when the emcrgency applicaticn was made, it is evi-
dent that the speed was too ni. h to stop the traln within the
distance the train ahcad could be seen. Estimatcs of the speed,
made by the members of the D. & H., crew, were O or 6 miles per
hour. According to their own stetements, howsver, as to the
time consumcd vetween the time the train left the main track
switch to cnter the yard st spout £:07 p.m. and the time of the
accident at 5:10 p.m., and conaidering tne distance the train
traveled, it woulda indicate that the train vag oeing operated at
a gpeed in excess of 6 miles per hour,

Conclusion
This accident was caused py the failure of D. & H., Train
W-M-3 to be operated under proper control on a yard track.
Respectfully submitted,

W. J. PATTERGSON,

Director.



