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WASHINGTON

INVESTIGATICN NO. 3142
BANGOR AND AROOSTOOK RAILREOAD COMPANY
REPCRT IN RE ACCIDINT
NEAR WALKER, MAINE, ON
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SUMIIARY

Bangor and Aroostook
November 8, 1947

alker, liaine

Rear-end collision

Freight : Freight

Extra 196 South : Extra 197 South

196 : 197-184
54 cars, caboose : 74 cars, caboose
15 m, p. h. 1 25 m, p. h.

Timetable and train orders

Single; tangent; 0,50 perceat
ascending g¢rade southward

Cloudy
9:50 p. m,
1 killed; 2 injured

Failvre to provide adeaquate protection
for preceding train

That the Bangor and Aroostook Rail-
road Company establish an adequate
block system on the line on vhich
accident occurrecd
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INTERSTATE COMMERCE COMMISSION

INVESTIGATION NO, 3142

IN THE MATTER OF MAKING ACCIDENT INVESTIGATION REPORTS
UI'DER THE ACCIDENT REPORTS ACT OF MAY &, 1910.

BANGOR AND AROOSTOOK RAILROAD COMPANY

December 25, 1947

Accident near Walker, Maine, on November 8, 1947, ceaused
by failure to provide adequate protection for the
preceding train.

1.
REPORT OF THE COIMISSION

PATTERSON, Commissioner:

On November 8, 1947, there was a rear-end collision
betveen two freight trains on the Bangor and Aroostook
Rallroad near Walker, llaine, which resulted in the death
of one employee, and the injury of two employees. This
accident was investigated in conjunction with a repre-
scntative of the liaine Public Utilities Commission.

1.
Under authority of section 17 (2) of the Interstate Com-
nerce Act the above-entitled proceeding was referred by the
Commission to Commissioner Patterson for consideration and
disposition,
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Location of Accident ard Method of O~ eration

Tnis acclident cccurred on that part of tne Nortnern
Division extending between Presque Isle and Scua Prn, Meine,
25.4 miles, a single-~track lire over wnich trains sare
onerated by timetable and train orders, Tnere is ro block
system in use, Tne accident occurred on tne maln track
18. miles soutn of Fresque Isle ard 2,3 miles southh of
tne station at Walker, From tne nortn tnere are, in
succession, a 4° curve to the right 1,085 feet in length,

a tangent 902 feet, a 4° curve to the left 913 feet and a
tangent 267 feet to tne pcint of accident and 1,064 feet
soutnward, The grede varies between 0,278 percent and
0.823 percent ascending tnrougnout a distance of 2,87 miles
imrediately north of tne point of accident, wnere it is
0.80 percent ascending,

Tnis carrier's operating rules read in part as fol'ows:

n or n=zar

11. A trein finding a fusee burning o
ntil fusee 1s

ite track must stop and not proceed u
burned cut,

19, The following signals will be displayed,
¥ % ¥ g8 markers, to indicate tne rear of tne
train: % % % by nlgnt, green lignies to tne front
and side and red lignts to tne rear; * * %

35, Thne following signals will be used by
Tlagmen:

L

Nignt Slgnals--A red lignt,
A wnite ligng,
Tornedoes and

Fusecs,

91, Unlees some form of bloci: signals is
used, trains in tne same direction must keep
at least 10 minvtes apert,

09, % % %
% % %

Wnen a trein is moving urnder circumstances
in whicn it rmay be overtaken by arotner train,
tne flegman must tsake sucn action as mey be
necessary to insure full orotecticn, By night,
% % ® Jjgnted fusegs must be thrown off at
proper intcorvals,
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In this territory the maximum authorized spceds ave
50 miles per Liour for nagsenger trains end 40 mliles pex
hour for frcight treins. .

Description of Accident

Extra 196 South, a south-bound frcight train, consisting
of cagine 196, 54 cars and a cabnose, departed from Precsque
Isle, the last open office, at 8:50 p. m., pessed Yalker,
and while 1t was moving at an estimated spepd of 15 milcs
per hour the rear end was struck by Extra 1¢7 South at a
point 2.2 miles south of Walkecr.

Extra 197 Sovth, a soutl-bownd frcight train, concisiin
of cngincs 197 and 184, coupled, 74 cars and e calkoose,
departed from Presque Isle at 2:18 p. m., passed Walker,
and while moving at an estimated cpesd of 2 miles per Lour

it collided With Extre 196 South.

7

The caboose and the rear car of Extra 195 South, and
the engines and the first tkree cars of Extra 197 South
vere derailed and danaged.

The engineer of the first engine of Extra 197 South
was killed, and the fireman of the first engine and the
engineer of the second engine were injured,

The weather was cloudy at the time of the accident,
which occurred at 9:50 ». m.

Discussion

Extra 198 Bouth, & south-bound freight train, was
moving on tangent track and on a 0,50 percent ascending
grate at a speed of about 15 miles ner hour, in territory
where the maximum asthorized speed for freight trains is
40 miles per hour, uwhen the rear ead was struck about 9:20
p. m. by oxtra 187 South, a south-bound freight traian, at
a moirt 267 f2et south of the  south ernd of 2 4° curve to
the left, Because of veretation on the ilnside of.the
curve the vierr of the track aheed had by the earinensn of
the feolloving train was materially rcstricted. The first
the crew of the folloving traln, vhich wes moving at a .
sneed of about 25 miles per hour, krev o7 anything being
vrong was when the front brazeman, who 'ros on tle first
encine, saw the reflection of a burning tusez and the
lighted markecrs of the precceding train about 200 Tret
distant, ¢nd called a varning. Then the englincer of the

.
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Tirst engine moved the brake valve to emergency nosition,
but thie collision occuirred before Extra 197 Scuth could
be stopped. The brakss of tiiis train had been t:25ted and
had functioned w»ropecrly en route.

Througihout a considerable distance immediately north
of the point where the accident occurred the speed of
Extra 196 South, as it was nmoving on the ascen dLng grade,
vas considerably less than the maximum authorlzed speed for
freizht trains. The conductor and the flagman of Extra
196 South were in the caboose, and they were aare that
thelr train was novinb under circumstances in which 1%
might be overtakXen by a following train. However, no
action was taken Ly elther of these employces to provicde
protection against following tr-ins until they saw the
reflection of the headlicht of Extra 167 South as tnis
train was moving on the curve iamedliately south of the
point where the collision occurred. Then the conductor
gave stop signals with a lizhted fusee. The coaductor
and the flagman Jjumped from the caboosc just before the
collision occurred.

In this territory troins arc operated by timetable
and train orders only, Txc only provision for spaciag
folloving trains is by the %ime-interval mcthod enforced
by omerators at open ctations, and by flagmen's signals.
The rules require that a ¢o]]o"in~ train muqt be spaced at
least 10 minutes benhind a preceding train, In this case
the preceding trailn dopa ted from Presque Islc, 18 miles
north of the point vhere the accident occuTLed, 28 minutes
before the following traln departed from that station, and
all offices between Presque Isle and the voint wherc %he
collision occurrcd were closcd, There vas no restriction
to prevent the following train from moving at maximum avthor-
lzed speed, and flag protection provided by the crer of the
first train ve2s the only means rcmaining for preventing the
follouing train from overtaking the first one. If an
adequate block system had been in use in this territory,
the crew of the following train would have recoived definite
Information that the prcceding train was occupying the main
track in the same block.
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Couce

It is found that thils accident was caused by failure
to provide acdequate nrotection for the preceding train.

Recomnmendation

It is recommended that the Bangor and Aroostook Rail-
road Company establish an adecuate block system on the line
on thich this accident occurred.

Dated at Washington, D, C,, this tventy-sixth
day of December, 1947.

b

By the Commiccion, Commissioner Patterson,

( SEAL) W. P. BARTEL,

Secretary.




