INTERSTATE COMMERCE CSOMMISSION
WASHINGTON

— v et g

REPORT NO. &4g2
EANGOR AND ARCOETOOK RATILROAD COMPAN'Y
IN RE ACCIDZNT
NEAR SCLDIER POND, MAINE, ON
OCTOBER 20, 1252




Date:

Rallroaa:
Location:

Kind ol accident:

Equinmrnt involved:

Traln numbers:

Engine number:

Consist:

Estimated sneeds:
Operation:

Track:

Weather:
Time:
Casualities:

Cause:

Recomniendation:

-2 .

SUMMARY

Oztobter 20, 1052

Bangor and Aroostook

Soldler Pond, Malne
Head-end collision

Track moteor-car and
two trailers

5mo P. ho

Report No. 3453

Frelght train

Extra 568
North

565

11 cars, 2
cabooses

40 M, De he

Timetable and train ordere

Single; 4° cnrve; 0,2 percent
descencing prade southward

Cloudy
1:10 p, m,

4 killed; 3 Injured

Fallure to nrovide adequate protectlon
for movement of track nmotor—car

That the Bangor and Aroostook Rallroad

Company provide adequate protectvlon
for the movemeat of track motor-cars

on its line
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INTERSTATE COMMERCE COMMISSION

REPORT HO. 3488

Iii THE MATTER OF MAKINT ACCIDENT INVESTIZATICN REPORTS
UNDER THE ACCIDENT REPORTS AST OF MAY 6, 1910,

BANGCOR AND ARQOSTOOK HATLROAD COMFANY

Novaomber 24, 1952

Accident nesr Soldier Fond, Maine, on Octoper 20, 1000,
ccused by failurc to previde ad:quate protection Zcr
the movement ol & track motnr-car,

1
REPCHT OF THE COMMISSION

PATTERSCN, Commisasioner:

]

Cn October 20, 1952, there was n head-end collision
netweoen a track moto“—cal and a freight tr~in on the Dengor
10 Arcostook Rallroad near Soldier Pound, Maine, which
resinlited in the drath of four mnintﬁn'WCF—cf-wa emplorees,
end tile injury of threece malntenance-oi-wayv employees, Thls
ancident was Investigotcd in conjuncticn rith a renve-
neatesive of the Malne Public Ttilities Commisslon,

1
Under authority of secction 17 (2) of the Interstase Coi-
merce Act the above-entitled proceed*nq was referred by the

Commiesion to Commigeloner Patterson tor consideratiorn and
dlcnosition,
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«Location of Accldcent and Method of Overation

e

™A

Trls aceident ocevrred on that part of the dNorthern
Divioion ¢xtending between Fort Kent and Oakfield, Mal.e,
95,6 2illes, a sinegle~track line, over whicli crains are
opvrated by timetable and train orders. Traere 1s no bloox
syt 1n use. The accident occurred on the main tract nt a
point ¢,8C0 nlles south of Fort Kent and 1.82 milaes north f
Snldler Pead. From th=s north trnere are, in succeasion, a
taiipent 260 Teet in lenpth, a couapound curve to the i 1%,
which i.as a curvature of 4° for 800 feet, £° for 1,472 et
aad 4° for 291 et to the noint of accident and 707 a2t
southwe rd, From the south tliere are, in succeaslol, a taa™
2,079 Ieet in lencth and the curve on which the accidant
occeurret, In the immediate viceinity of the point of aceident
a Liliside west o tane traci materially restiicts the reon €
of vielon vetreen opposinege mevements, The erade 1s 0,00
percent cdescerncinn southward at the noint of accidernt,

This carriev's orerating rules read in part as follo-s:
31. % % %
% % %

All trains, ~xcept the 7Tirst section of recularlys
cernaduled nnsseaner Trains, will so ad trm lons olasss

[

of the whistle wovroaching all bilind curves o. Touss
of" curves from 2:00 am to 8:0C nm % * %

* o %
Tules governing tlhe oncration of traciz motor—carg »o-d
A

in pay v as Iollows:

+

7, Wherever posaivle, Toremen shonld —et a lise—-an
ol lrains on the road before startinz out with trne. cnr
Put aust beoar in mind that extra trains may be »un at ony
Sime and e prepared for them at all tizszs. ¥ % % The
Tact that a line-np of traing hae been ovteined does rot
rellicove the Toreman Trom responsibililty of looking Tor
trolie. The man in charoe of the car must % ¥ % on »r'e
.o ¢eor o at all times prevared to find the malin tracolt

aba*ricted or in use.
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21, At curves and under conditions where motor-cars
cannot be operated safely they must be protected by flags.
Never take 1t for granted that the track 1ls clear,

Bulletin speclal lngtructions read in part as follows:

L LB .

In securing line-ups of traln mavements the Motorcal
Cperator will not ask the Station Agent or Telejraphoer
concerning any particular train movemcnt but instead -7111
advise as to the territory over which he 1s to orerate
the moteor car and request a line-up, This information
will then be gecured by the Statlon Agent or telegrrnher
fom the Digpatcher: and furnished to the Motorcar Opcrator
on FPorm Number 226 entltled "BROADCAST OF TRAINS" which
will be made out in du?licate. The Agent or Telegranher
vill rctain the copy, " * #

* i %

Bulictin special instructions to agents and operat-rs
read in vart as follows:

Wnenever any lnoulry is made of you concerning
urercabouts of tralas, and you call the Dispatchar
for this informatlon, tell the Digpatcher in every
inetance who 1t is that 18 maeking the lnquiry, also
nédviese him where the party is golngz,

The nmaximum antliorized speecd ls 40 mlles per hour Tov
freicht trains and 10 miles per lour for track motor-ca.s wvith
troallsra,

Descrintion of Accident

About 12:4C p. m., a2 track motor—car with two trallers
departed south-bound from Fort Kent, The track motor=car tas
occupled by a malntenance-of-way farcman and six employecc,
and the sccond traller wns occupied by 19 maintenance—o=way
employe2s, At 1:10 p. m., wkile moving at a specd of avout 5
miles vore hour, it colllded with Extra 568 North at a noint
S.SB mlles south of Fort Kent and 1,82 milex north of Soldler

ond,
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Extra £68 North, & north-bound frelght traln, conglsted
ot Dlesel=clectric uanit 563, 11 cars, and 2 cabooses, The
Tlesel=eclectric unit was of the road-swltcher typme, This
traoin departed from Soldier Pond at 1:05 p. m,, and while 1%
was moving at a speed nf about 40 mlles per hour 1t collided
with thce track motor-car and trallers,

The track motor-car and thc trallers were demolished,
Extra ©68 Nortn stopped with the front of the locomotlve 780
feet north of thne point of aceldent. The front of the
loconotive was slightly damaged,

Four occupants of the traller were killed, and three
occunants of the traller were injured.

The weather was cloudy 2t the time of the accldent, which
oceurrcd at 1:10 p. m.

The track motor—car vas of the 4-wheel type. It was
powrred Dy a 4-cylinder 3dl-horsspower gasoline motor and was
enuloped with 4-wheel braxes. It welghed 1,800 pounds and hod
senting canacity for eight persons. The first traller had a
flat wooden deck, nnd the second traller was equipped with o
seat and screty railinge and had seating capaclty for 20
PErsons,

During the 3C-day perlod pruecedinz the day of the sccldent,
the average dally movement in the vicinity of the point of
accldent wae 4,1 tralns,

Discussion
On the day of the accident a maintenance-of-way force

reported f[or duty at Fort Kent at 6 a. m., Thls force was

agsizned Yo perform treck work at Michaud, 7.5 miles south of

Fort Zent, Snow was fallling, and the foreman decided to remaln

at Fort Xent until the storm subsided. About 8 a., m, he

procecceted to the station, told the operator that he was

coing to ifichoud later in the day, and asked the operator

Tor informnation rewarding train movements betwesn Fort Kent

and Mlichrud., The opcrator had recelved a line-up from the

traia disrntcher at 7 a, m,, but he had not made & copy of

the line=tp for the Torewman, He informed the foreman that

No, 21, @ north-bound pass nger traln, whlch was due to

arrlvc ot Fort Kent at 11:00 a, m., would be about on time,

and that Extra 568 South, a local freizht train, whlch had

departced Trom Fort Kent at 7:45 a, m., would turn at Squa Pan,
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58.1 milca south of Fort XKent, and return to Fort Kent, A
short tire later the foreman decided that he and his forae @
would vroceed to Mlchaud on thelr track motor-car, Boccausce

the orerator had told him that No, 21 would be the only traln
in that territory until af fter norn, he did nct conslder a
wrlitten line-up necessary and he did not request one. The
malntenance—of-way force departed from Fort Xent at 9:15 a. m,
and returned to Fort Xent for lunch at 11:4% a. m, The

foreman trcen proceeded to the statlon to procure a line-up

to be used durlng the afternoon., Soon after 11 a, m, the
operator rcceived.a line-up, which contained the information
that Extra &68 South was in the viclnity of Ashland, 57,1

miles south of Fort Kent, and would turn at Squa Pan and

return to Iert Kent. He also rcecelved several messages

for the foreman and instructions to notify the foreman to

call snothner employcc on the telephone., The foreman was

unablc % reacl the otber employce by telerhone 1mqeﬁi$uo*7

and he A1d not leave the statlon untlil about 12:05 D. M,

Before he left, he asked the operator when Extra 568 North
would leave able Lake, 17.3 miles south of Fort ¥Xent. The
operator asked the train diqutc}er Tfor tris information,

The train dispatecher renlied that nhe thought the train would
leave Ea~le Lake about 1 p. m, but that this time might not

be accurates During the convercation between the maintenance-
of-vay fTorcman and the operntor, the foreman gained the
lmpression that the train wvould not leave Eagle Lake earller
than 1 », m, When the foreman left the station he neglected

to tuke o copy of the line-ip. The meintenance-of-way force
deprrted irom Fort Kent with the trock motor—car and two
trallers cbout 12:40 p. m., The foreman acsumed that because
Extro 568 North would consume not less than 20 minntes in
running rrom Engle Lake to Michaud, 1t would not pass Michnud
earlier thoan 1:20 p, m, As tre tracx motor-car wasg approachlag
the polnt where the accldent occurred the specd was betwecrn

10 ¢nd 10 mil. s per Lour. The foreman, thc motor-car opcrator,
and geverol other cmploycer were meintaining a looxout ahicode.
Becanse of the hilleide west of the track, the heoadlizht of
Extra 538 North dld not become visible to the occuprnts of

the traclk motor-car until the movements vere sbout 600 Jeet
apart, o~und the eatlre front of the locomotive dld not becore
vlelble until the movements were about 430 feet apart., The . ‘
motor-cor oparator epolied the brakes and called a warning
to the otl.er emplovees immediatecly after the hcecadlicht bcecarc
Visible to hir. The collision occurred tefore the track FOt”“-
car conld be stopncd, The forcman ond the motor-cor oporu
sald they did not hear the parumatic rorn of Extra £68 Nnr
before the accident occur:cd,
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Extra 768 North departed irom Squa Fanr 2t 11:25 o, .,
pesscd Eacle Loke at 12:3b p. m., and deps rted from Soldier
Pond at 1:08 p. m, As thls traln wes approacrling tne polnt
wheve the accldent occurr~d the epeod was 41 mlles pcr lour,
as indlcatcd by the tope of the speed recording device, The
englnemen and the front brekemnn were mnintaining o lookout
ahead from thelr positions in the control compartment of the
locomotive, The conductor and the flesgman werc 1n the crboons.
The brakes of tre train had been tested ~ud had functloancd
properly when us<d e¢n route, e headlicht was 1irhteod, The
members of the crew had rcceived no information that the trock
anead was occupled by the tracik motorwcar, The rngincer sounded
the prescriced wirlstle signal on tiie pncunatic horn ag tie
traln approached the curve on whici: the aceldent occurrved, Tne
front brakeman snid that the trock motor—car become visible to
him almoct immedlately atter the ensincer completed the wiiistle
sismal. He called a warning, wnd the englneer immodiately made
an ciergcerey application of the brakes. The collislon occurrad
before the spceed of the train hed been uanterislly reduzed,

e rules and special instiructions ol this carrler nrovide
that the ioreman in charge of a trock wtor-car must, 1if
practicable, obtaln a llne-up taforce startinz a trip, In
obtal:ying a lline-up the foremen must not reaquest inforaatlon
conceriing any parficular traln movement tut instead must
requeat o line-up and inform trhic operator as to tno torrliory
ovir wiilern he intends to coperate the trackx mobtor-~cnr, In the
liustant case, the foremun reguestud oral information, felled
to .itnin a copy of a line-up, 821d ingulred as to tre anirroxtdimate
leavine tlaie of Extra 56€ North at Eagle Lake, The operrtor
falled to Anform the tialn disvatbteclier as to the 1ldentity of
thne norson who had recussted the Inforrmatlon, FEHowever, even
troncn the foremna red ottalned n written llnc-up that hod
bein transmitted to the ovorutor, ke would heve Xnown only
the locotion of the traln at the time the lline-up was lssued,
The treln was not vestricted bty the lssusnce of the liunc-up,
and the regpensibllity for computing the runninz time ard
Ju@d rlne tie spproximatc arrivin. time of the train at Micrh-ud
w28 placced on tne forceman, Line-upe are lssued as inlormation
only and do rct confer auvtiorlty over tralns or other trock
motorscars, ond tre operrtors ol troci motor—cars arc required
to nrovide the same deeroe of protection when they have a
line~up as when they do not rave one, This method of coveration
does not provide addguate protection for the movement of track
mo torecars.
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Since January 1, 1944, the Commission has invectlzated 41 .‘.

CO]liolOLu, inclvding tn: vresent case, which wore causcd LY
falluve to rrovide adequote protection for the movement of

traei motcr—cers, These accldents resulted in the death of 77
pruercas cnd the Injury o 131 persons. In the reports covering

the invectigotlions of these ascldents, the Commission ropeotedly
has recomriended that thoe cerrier involved should tale 7teasures

to provide adecurte protection for the movement of track motor-
cars on 1ts line,

D.Ll 18€

It is found that this ac~ident was coused by fallurce tn
provide adcau~te piotection [ar the mov.:ment of o track notor=
car,

Fegopnendatio

)
— ey

It is recommended that the Bangor and Aroostaok Rallrond
Comnanry provide adcquate protection for the movement of track
mo tovmcare on its l1line,

Dnted at Washln-ton, D, C.,, thls twenty-fourth
day of November, 1882,

by the Commieslon, Commissioner Patterson,

( SEAL) GEORGE W. LAIRD,

Acting Secretary.



