INTERSTATE COMMERCE COMMTISSION

WASHINGTON

INVESTIGATION NO. 2877
EANGOR AND AROOSTOCK RATLROAD COMPANY
REFORT IN RE ACCIDENT
NZaR INGALLS, MAINE, on

MARCH 23, 1945




Railroad:

Date:

Location:

Kind of accident:
Trains involved:
Train numbers:
Engine numbers:
Jonsist:
Estimated speed:
Operation:

Track:

Weatner:
Tinme:
Cesualties:
Cause:

Recommendation:

- 2 - Inv-2877

SUMMARY

Bangor and Aroostook
Marcn 23, 1945
Ingells, Maine

Head-end collicsion

Passenger : Freignt

8 : Extra 180 North
262 1 180

8 cars ceboose

45 n. p. n. 35 m. p. n.

Timeteble and train corders

Single; 3° curve; 0.29 percent
descending grade soutnward

Snowing

0:35 p. m.

3 killed; 6 injured

Fallure to obey meet order
Tnat tne RBangor and Arocostook
Railroad Company establisn an
adequate block system on tne

lire on wnicn tnis accident
occurred



INTEZRSTATE CO'M'ERCE COMMISSION

INVESTIGATION NO. 2877

IN THT MATTER OF MAKING ACCIDENT INVESTTIIATTON REPORTS
UNDER THE ACCIDENT REPORTS ACT OF ¥aY 6, 1910.

SANGOR AND ARODSTCOK =AILROAD COIIPANY

April 30, 1945.

Accldent near Ingalls, Maine, on Marca 23, 1945, ceused
by fallure to cbey a meet order,

1
REPORT OF THE COMMISSION

FATTERSOYN, Commissioner:

On Marcn 23, 1945, there was a nead-end collision be-
tween a passenger trein and a freight train on the Rangor
and Aroostook Railroad near Ingalls, lMalre, wkich resulted
in the deatn of tnree train-service employees, and tne in-
Jury of one raillway-express messenger, one railway-mail
clerx and four traln-service emvloyees. Tnis accident was
investigated 1n conjunction with a representative of tne
Maine Public Utilities Commission.

lynager autnority of section 17 (2) of tne Interstate Com-
merce Act the sbove-entitled proceeding was referred by the
Commission to Commissioner Patterson for consideration and
disposition.
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Location of Accident and Metnod of Operation

Tnis accident cccurred on that part of the Soutnern Divi-
slon extending southward from Oakfield to West Sebools, Maine,
57.8 miles, a single-track line over wnicn trsins are operated
in tre vicinity of the point of accident by timetsble and train
orders. Taere is no blocr system in use. At Ingails, 52.7
miles soutn of Oakfield, a eiding 4,593 feet in lerngtn parallels
tne maln track on the west. Tne scuth switen of this siding is
0.4% mile soutn of the station. The accident occurred on tne
main track 1.12 miles soutn of the soutn siding-switca. From
tne nortn tnere are, in successiorn, a tangent 5,270 feet in
length, a 3% curve to the rign% 1,855 feet, a tangent 881 feet
end a 3° curve to tne left 1,373 feet to tne point of accident
and SG8 feet soutawerd. From the south there is a tangent
2,215 feet in length, wnich is followed by the curve on which
tne acciaent occurred. ' The grade is C.29 percent descending
soutnward.

Operating rules read in part as fcllows:
14. Engine and lotcr Wnistle Signals.

NCTE.--The signals precscribed esre illustrated

by "o" for snort sounds; " " for longer sounds.
%% W% -
Scund. Indication.
%o %
(n) o Approacning meeting points.
See Rule 90 and 16(1).
W% ¥ % .
15. Communicating Signals.
NOTE.--Tne signals prescribed are illustrated
by "o" for short sounds; ™ " for longer sounds.
Sound. Indication.
* % %
(1) o) To call attention to meeting

pecint. See 14(n) and Jule 20.
73. Extra trains are inferior to regular trains.

89. At meeting points % % ¥ tne inferior train
must take the siding % * %



Q0. * % %

L I

Trains must stoo clear of the switcn used by
tne train to be met in going on the siding.

Tne engineer will give signal 14 (n) at lesst
one mile before rescning * * * a point wnhere oy
train order tne train is to meet or wait for an
opposing train. On passenger trains snould tne
engineer fall to give signal 14 (n) as nerein
prescribed, tne conductor will give signel 16 (1)
and failing to get resnonse must take immediste
action to stoo tne train. ¥ % %

210a. Conductors must require tneir basggage-
masters or senior brakemen, and engineers tneir
firemen, to read the orders aloud in their pres-
ence. Before signing train orders, conductors
must read tnem alovd to tne operators,.

FORUS OF TRAIN CRDERS.

Form A. % % *Fixing MMeeting Points for
Cpnosing Trains.

No. 7 Eng. 251 meet Extra 95 soutn at "B".

Trains receiving these orders will run with
respect to eacn other to tne designated points
and tnere meet in the manner prescribed by tne
Rules.

¥ % o#

Tne maximum authorized speed for passenger trains was 50
miles per nour and for freignt trains, 40 miles per hour.

Descrivotion of Accident .

At Millinocket, 9 miles nortn of Ingalls, the crew of No.
, & soutn-bound first-class passenger train, received copies
f train order No. 96, reading as follows;

o

Eng 180 run Extra Yest Seboois to
M1llinocket ¥eet No 8 Eng 252 at
Tngalls
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No. 8 consisted of engine 252, two bagzgege cers, one baggage-
mail car, two coecnes, one buffet cer, and two Pullman sleeping
cers, in tne order named. The first snd second cers were of
wooden construction, tne fourtn and fiftnh cars were of steel-
underframe construction, and the remainder were of all-steel
construction. Tnis train devarted from Millinocket, tne last
ooen office, at 9:13 p. m., 56 minutes late, passed the clear-
ance noint of the soutnh siding-switch st Ingalls, wnere it was
required to walt unless Extra 180 Nortn was into cleer on tne
siding, and winile moving at an estimated speed of 45 miles per
nour it collided witn Extra 180 Nortn 1.12 mlles soutn of thne
soutn siding-switch.

At West Seboois, 5.1 miles south of Ingalls, the crew of
Txtra 180 North, a nortn-bound freight train, received copies
of train order No. 96. This train, consisting of engine 180
and o caboose, depsrted from West Seboois, tne last open office,
at 9:25 p. m., and wnile moving at an estimated speed of 35
niles per nour it collided with No, 8.

Tne engine and tne caboose of Extra 180 and the englne and
tne first two cars of No. 8 were deralled and badly damaged.

During the 30-day period preceding tne day of the accident,
tne average dally movement in tne vicinity of the point of
accldent wos 18.3 trains.

It was snowing at the time of the accident, wnicn occurred
at 9:35 p. m.

The engineer of Mo. 8, and the front brakeman and the flag-
man of Extra 180 were xilled. The fireman of No. 8, and tne
engineer, tne fireman and tne conduvctor of Extra 18C were injured,

Discussion

Tne crew of eacn train neld covies of train order No. 26,
wnicn establisned Ingalls es tne meeting vpoint between No. 8
and Extra 180 North. Under the rules, No, 8 was required to
stoo clear of tne soutn siding-switen at Ingalls unless Extra
180 was into clesr on the siding. The surviving employees con-
cerned so understood.

Extra 2644 Northn, a lignt engine, was in the clear on thre
nortn end of tne siding at Ingalls. This train nad proceeded
to this station under the autnority of a train order tnat No.
8 was running 25 minutes late.

As Extra 180 was approacning Ingalls tne neadlignt was
lignted, and the enginemen were maintaining a lookout anead.
Tne first the employees on the engine knew of anytning being
wrong was wnen tne engineer saw the reflection of the neadlignt
of tne aporoacning train about 300 feet distant. He immedi-
ately moved the brake valve to emergency vosition, but tne
collision occurred hefore tne train could be stopped.

As No. 8 was approacning Ingalls the speed was about 30
miles per nour. The enginemen were maintaining a lookout anead.
The members of tne train crew were in various locations tnrougn-
out the cars of tne train. Tne meeting-point signal was sounded
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vnen tne engine was about 1 mile nortn of tne nortn siding-
switcn. The fireman said thet when tne engine was in tae vi-
cinity of tne nortn siding-switch tne engineer informed nim tnat
Extra 180 Nortn was into clear on the siding. From tnls point
soutnward until after the engine entered thne curve on wnicn the
accldent occurred tne speed was increased to about 45 miles ver
rour, and tne fireman was engaged in tending tne fire. Tnen ne
locked soutnward and saw tre reflection of the neadlignt of the
gpproacnlng train. He called g wearning to the engineer, wn
immediately moved tne brake valve to emergency position, but the
collision occurred before the speed was materially reduced._ The
beggageman and the brakeman ssid they observed a trein in tne
siding but were unable to see the engine number becesuse visi-
bility was restricted by falling snow. Since the speed of tnelr
train was increased after it passed the siding, they tnougnt
tnet the enginemen nad identified tne train on tne siding as
Extra 180 Nortn. Tne conductor and tne flagman did not hnesar

tne meeting-voint signal sounded, and they took no action to
ascertain if tre train to be met was into clear on tne siding.
None of tne surviving members of tne crew of No. 8 wes awere
tnet tne train on the siding wes not ZTxtra 180 until after tne
accident occurred.

At tne time of tne accident trains were being onerated in
tnis territory by timetable and train orders only. This cer-
rier nas an automatic block-signal system in oweration between
points 1.3 miles south ond 1.03 miles nortn of Millinocket and
betwe=n Patten Jct. and Snerman, 1.1 miles. Tne accident oc-
curred 9.27 miles south of tne south end of tne first-mentloned
territory and 34.5%7 miles soutn of tne latter. TIf en adeauate
block system nad been in use in tne territory involved, inese
ovposing treins would not nave been permitted to occupy tne
same block sinultaneously.

Cause

It is found tnat this acclident was caused by fallure to
obey a meet order.

Recommendation

It 1s recommended that tie Bangor and Arcostook Railroad
Company estavlisn an adequate block system on the line on wnich
tnie accadent occurrcd.

Dated at Wasnington, D. C., tnis thnirtietn
day of April, 1945.

By tne Commission, Commissioner Patterson. .

W, P. BARTEL,
Secretary.




