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INTERSTATE COMMERCT QOMMISSION

REPORT NC, 3539

IN THE MATTER OF MAKING ACCIDENT INVESTIGATICN HEPORTS
UNDER THE ACCIDENT REPORTS ACT OF MAY 6, 1910.

THE BALTIMORE AND ONIC RAILROAD COMPANY

November 25, 1953

Accldent at Casner, I11 , or October 18, 1953, caused by
failure to operate the followling train in accordance
with flagman's signals.,

1
REPCRT OF THE COMMISSION

CLARKE, Commissloner

Cn Octobter 15, 1953, there vas a rear-end collision
between two freirht tralns on the Baltimore and Ohlio Rail-
road at Casner, I11l., which resulted i1n the death of one
traln-zservice emplovee,

1

Under authority of section 17 (2) of the Interstate Com-
merce Act the above-entitled vwroce~dlng was referred by the
Commission to Commissioner Clarke for conslderation and
disgposlition.
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Location of Accidenﬁ“and ¥ethod of Cperation

Thls acclident occurred on that part of the Indian-
apolls Dlvislon extending between Monteruma, Ind. and D catur,
I11 , 85 4 mlles. Thils 1s a slngle-track line, over which
tralns are operated by timetable and train orders. There
lg no block system 1ln use, The accldent occurred on the
maln track at a point 76.5 miles west of Montezuma and
3c feet west of the statlion sign at Casner, I11. From the east
there are, in succession, a tangent 33 miles in length, a
1° curve to the right 1,763 feet, and a tangent 213 feet to
the polnt of accldent and a considerable dlstance westward.
From the east the grade ls 0.63 percent descending a dlstance
of 2,244 feet, 0 33 percent descendlng 528 feet, 0.07 percent
ascending 528 feet, and level 142 feet to the point of
accident and 386 feet westward.

This carrler's operating rules rsad in part as follows:
DEFINITIONS
SPEELS

L A

Restricted Speed--Proceed, prepared to stop short
of traln * * ¥

11 {A), The following sicnals must be used by
flagmen:

Night Signhels--—

A red light,
A white 1light,
Torpedoes and fugees,

W o W
Torpedoes
51. The explosion of torpedoes 1s a signal to

be on the alert for flagman, obstruction or train
ahead, * * *

* % ®
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Fusees,

52. A traln finding a fusee burning on or near
1ts track must stop and extinguish the fusee. It
may then proceed at restricted speed.

L )

99, When a traln 1s moving under circumstances in
which 1t may be overtaken by another train, the fiag-
man must take action to insure full protection. By
night # % # 13ghted fusees must be thrown off at
proper intervals.

When a train stops under circumstances 1n which
it may be overtaken by another traln, the flagman
must go back lmmediately with flagman's signals a
gufficlent distance to insure full protection,
placing to torpedoes on the rall, and when necessary,
displaylng llighted fusee in additlon.

#* K W

The maximum authorized speed for freilght trains 1s 40
mlles per hour.

Description of Accident

No, 84, a west-bound third-class freight train,
conslsted of Dlesel-electric unit 922, a caboose, 20 cars,
and a caboose, in the order named. This train departed
from Montezuma at 9 57 a., m , 1 hour 27 minutes late,
departed from TY Tower, 26.6 miles east of Casner, the last
open office, at 6.44 p. m., 6 hours £4 minutes late, and
stopped at Casner at 9 05 p o About 9:10 p m , while
swileklng operations were belng performed at the front end
of the traln, the rear end was struck by Work Extra 915,

Work Extra 215, a west-bound freight train, consisted
of Diesel-eleciric unit 915, headed east and moving 1n
backward motion, 15 cars, and a caboose. This train departed
fror TY Tower at 8 09 p. m., and while moving at an estimated
speed of 10 miles per hour 1t struck the rear end of No. B4,
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The suvcrstructure of the Digesel-el. ctric unit of "ork
Extra 915 was demolished. Thr caboose, the trrentleth car,
and the rear wheels of the ninctecnth car of Yo 84 werc
derclled. The tventleth car stoprmed on its right side, north
of and agrainst the LCiesel-clvectric unit of "ork Extra 2195
The cabocse stopped on its rizht side, nortl of and against
the trentieth car. The twentieth car and the caboose 1-ere
bndly damaged, and the ninct-enth car 'vas slightly Jdamag>d
Non of the ecuicment of ™ork Extra 915 was derailed.

The enrinecr of Work Extra 915 was killed,

"he weather was clear at the time of thc accldent,
which ocecurred avout @ 10 p. m.

Discusslor

No 84 stopped at Atwood, Fierscn, Famrond, and
LaPlace, 17.5 miles, 14 mwiles, 10.6 miles, and 4 mlles,
rzgpectively, east of Casner, Tre flagmsn placed twop
tornedoes on the raill bofore the traln departed from each
of thcse stations, As Yo 9S4 was approachlng the point
vhere the accident occurred, the conductor and the front
brakeman vere in the cabeoose at the front of the traln, and
the flagman vas in the caboose at the rear. Th: to Tarkers
on the cabooge at the rcar were lighted and each dlgvlajed
a red llcht to the rear., The flagman had oos-rved the
reflsction of the headllight of Work Extra 915 at various
locations en route, and was aware that Vorx Extra 915 was
folloving No. B4 closely, He sald that after No. B84 departcd
from LaPlace, he lighted a &-minute red fusec and placed it
on the resr platform of the ecaboose. "hen the fusee burned
out he 1lskhted three &-minute red fusees, in succession,and
threw trhem to the track. The first fusee was located
approxiTately 1,200 [foct east of the east end of the curve
Immediately eagt of Casncr., The 'ast end of the curve was
1,976 tect east of the porint of acerdent. He cald the
second tusece was located a short distance enst of thc east
end of tnc curve, and the third fusec wag located a short
distance west of the cast end of tne curve, Before the
train stopred at Casner he alizhted from the caboose and
procceded eastward to provide flag protcetion. His flac~ing
equiomert consisted of a vhite lantern, torpedoes, and S5-minute
red fusces. Lic nlaced twe torpedoers on the rall when he
reached a point spproximatily 380 fcet cast of the caboose.
He sald that when he reached a point about £00 feet east of
the caboose hc observed the headlight of Work Exira 815,



He 1mmediately gave stop glgnals with a lighted red fusee,

Hu said he thourht that the c<hglineer of Work Extra 915

ansvcred hls signals by sounding the prescribed wnlstle .
sienal on the pneumatic horn. The fusee near the east

snd of the curve was burning at that time and "ork Extra

915 pagsed over 1t while 1t vas still burning. He thousht

the brakes of Work Extra 915 bceoame applizd about the time

the train passed him.

As “ork Extra 915 was approaching the polnt where the
accldent occurrcd the speed was about 35 miles ver hour. The
cnelnemen and the front brekeman trer- malntalnine a lookout
aread from the control comnartment of the Dlescl-el-ctric unlt,
The conductor and the flazman wer. in the caboose. Tre head-
lirht was 1ichted brightly., The braxzes of thls traln had becn
tested and had functloned pronrrly when used on route., The
fircman and the front brakcman ssld that YWork Extra 918 cxploded
torpcdoes at Atwood, Plerson, Hammand, and LaPlacc. The brake-
man sald that tho englneer acknowl dged the cxplosion of the
torn-does by soundling the prescribed slgnal on tke pnuumatic
horn. The flreman and the brakeman sald that as the traln
aporoached thce curve cast of the voint of accident they obscrved
a fusee on the track. They gnid that the englneer made a
btrake-pipe reduction as the train approachcd the fnasce, but
the fusce burned out before the traln reached 1t and the
enminser %took no further actlon to stop the trein, The brakc-
man thought this fusee was located about 1,500 foet east of
the east end of the curve., Whien the traln reached a point
In the lmmcdlate vielnity 0T tn. east end of the curve, the
employees on the locomotive obscrved a second fugee, which
was located about 1,300 feet cast of tne polnt wkere the
accldent occurrcd, In tkls vicin-ty trees and follage
north of the track restrict an engine crew's view of the
track ahead and the flreman znd the brakeman thourht that
thlis fusec beecame vislble to them at a distance of about
E80 fect Thecy sald that when the fusee became vislble the
englineer made a brake-pipe rcduction and then lmmedlately
made an emergency applicatlon of the brakes, The fireman
dld net sce the flagman of Mo, 84, who was on the south slde
of the track. Thne front brakeman sald that the braxes vere
applied In em rgoney before the traln reached a point from
which the flagman was vislble. The conductor szld that there
wa8 & brake applicatlion as the train approancred Casner. He .
proceeded to the roar platform of the caboos-. Soon after-ard
he observed the markers on thc caboose of Yo, B4 about 900
feet west of the front end of hig traln, He lmmediately
ov'n-d the conductor's valve on the caboose, He could not
[1x the exact molnt at vkich an emergency brake apnlication
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became effective, but he sald that the absence of an exhaust
from the valve 1ndlcated that an cmergency appl:cation was
made before he opened the valve, The speed of the traln had
been reduced to about 10 mlles per hour when the collision
occurred,

A representative of the mechanlcal department lnspected
the cquipment of Work Extra 915 about 6 hours after the acel-
dent occurred. The brakes on &ll of the cars except two wore
still applied at that time, The brake-cylinder vpipe on the
Diesel-electrlc unit had been damaged in the collislon, and
the brakes on the unlt were released. All wheels of the unlt
bore slid-flat spots ranging from 1 inch to 1-3/4 inches 1in
length., The piston travel on one of the cars was found to
be excessive, All of the cars and the caboose were equipped
with AB brakes,

The rules of the carrler regulre that when the crew of a
fraln flnds a fusce burning on or near 1its track, the train
must be stopped and the fugee extlineculshed, then the traln
may procecd, bhut 1t must be prepared te stop short of a traln
ahead. Worx Extra 915 passed over a burning fusee lncated
about 1,300 feet east of the point "herc the accldent occurred
and, vithout stopplng, continued its movement tn the polint of
colllsion. '

Causge

This accldent was caused by failure to operate the
followlng train in accordance with flagman's sirnals,

Dated at YWashington, D, C., this twenty-rfifth
day of November, 1953,

By the Commission, Commissloner Clarke.

( BEAL) GEORGE W, LAIRD,

Secretary.



