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SUMMARY 

Railroad: 

Date: 

Location: 

Kind of accident 

Trains involved: 

T r P.I n numb err,: 

Engine numbers: 

Speed: 

Operation: 

Track: 

leather: 

Time: 

Casuoitj ez 

Cause: 

Baltimore & Ohio 

January 1, 1941 

C u mb e rl an d, lid. 

Head-end collision 

Light engine 

Extra 8160 East 

6160 

25 m- o. h. 

Two engines, coupled 

Extra 5009-5550 West 

5009, 5550 

30—35 m. p. h. 

L/lovements with current of traffic by 
automatic block-signal indications; 
movements against current of traffic 
by special yard order 

Double; 6° compound curve; 0.43 percent 
descending grade westward 

Clear 

4:35 p. m. 

5 killed; 2 injured 

Accident caused by failure properly to 
issue yard order to protect movement 
against current of traffic 
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INTERSTATE COMMERCE COMMISSION 

INVESTIGATION NO. 2476 

IN THE MATTER OF MAKING ACCIDENT INVESTIGATION FJTPORTS 
UNDER THE ACCIDENT REPORTS ACT OF MAY 6, 1910. 

THE BALTIMORE & OHIO RAILROAD COMPANY 

March 14, 1941 

Accident at Cumberland, Md., on January 1, 1941, caused 
by failure properly to issue yard order to protect 
movement against current of traffic. 

REPORT OF THE COMMISSION 1 

PATTERSON, Commissioner 

On Janus.ry 1, 1941, there was a head-end collision 
between two engines, coupled, and a light engine on the 
Baltimore & Ohio Railroad at Cumberland, Md. , which re­
sulted in the death of tnree employees and the injury of 
two employees. 

^Under authority of section 17 (2) of the Interstate 
Commerce Act the above-entitled proceeding was referred 
by the Commission t o Commissioner Patterson for consid-
eration and disposition. 
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Location and Method of Operation 

This accident occurred on that part of the Cumberland Di­
vision which extends between Weverton and Cumberland, Md., a 
distance of 93 miles. This is a double-track line over which 
trains are operated with the current of traffic by an automatic 
block-signal system, the indications of which supersede time­
table superiority; movements against the current of traffic are 
by yard order issued by authority of the yardmaster. All tracks 
invoiced are within the yard limits at Cumberland.; however, 
time-table instructions specify that Rule 95 is not applicable 
between Viaduct Jet. and Rvitts Creek, 0.5 mile and 2.4 miles, 
respectively, west and. east of the station at Cumberland.. In 
the immediate vicinity of the point of accident there are six 
parallel tracks; these tracks from north to south are: No. 1, 
westward high speed main; No. 2, eastward high speed main; west­
ward, freight running track; westward hump track; eastward 
freight track; and. Canal track. The accident occurred, on track 
No. 2 a.t a point 3/4 mile east of Cumberland passenger station 
and. 1.65 miles west of Evitts Creek. 

As the point of accident is approached from the east there 
are, in succession, a tangent 4,732 feet in length, a 4°15' 
curve to tae right 1,058 feet, a tangent 977 feet, and a com­
pound, curve to the right 2,319 feet in length having a maximum 
curvature of 6°. The accident occurred on the latter curve at 
a. point 39 feet from its western end, where the curvature is 
4 0 3 0 , . As the point of accident is approached from the west 
there are, in succession, a compound, curve to the right 2,695 
feet in length having a maximum curvature of 7°15', a tangent 
63 feet, a 3° curve to the left 434 feet, a tangent 369 feet, 
and the curve on which the accident occurred. At the point of 
accident the grade for west-bound trains is 0.43 percent de­
scending:. 

Baltimore Street is about 815 feet west of Cumberland sta­
tion; Williams Street and Virginia Avenue are, respectively, 
about 740 and 7,450 feet east of the station. 

An automatic signal governing eastward, movements on track 
No. 2 is located 787 feet'east of"Cumberland station and 49 
feet east of Williams Street. A switchtender's cabin Is located 
at Williams Street- A 14-track classification yard,, which lies 
to the south of the main tracks, extends eastward from the sta­
tion a distance of 5,523 feet- A trailing-point crossover for 
eastward movements on track No. 2 connects the westward freight 
running track and track No. 2; the east switch is 549 feet east 
of the switchtender's cabin and 500 feet east of the eastward 
automatic signal. The next automatic signal eastward on track 
No. 2 is 5,548 feet east of the east switch of the crossover; 
the accident occurred, at a point 2,680 feet west of this signal-
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Time-table special instructions read ir part as follows: 

b. SPEED RESTRICTIONS. 
The following definitions must be observed: 

to to 
Slow Speed.....One-quarter the normal speed, 

not f o exceed fifteen (15) 
miles oer hour. 

to to to 

6. 3FAKSMEN, FLAOiIEN AND FLA GOING-. 
-JF* 

Rule 95 is not in effect. 
Between Viaduct Junction and Evitts Creek 
reverse movements on the following tracks 
may he- ms.de on written instructions on au­
thority o-F Yard Ilaster at West Yard: 

E a s t w a r d freight track between Virginia 
Lane and Viaduct Junction. 

"Jestward freight track between Williams 
Street are. Evitts Creek. 
I.Iain Tracks Nc^. 1 and 2 between E v i t t s 

Creek and Viaduct Junction * * * 

9. FIXED SIGNALS. 
to to 

After securing permission from the operator, 
trains entering the main track in automatic 
signal territory, at loca,ticns "here an auto­
matic sianei in advance is not in view, will 
proceed at slow speed to the next automatic 
signal. 

10. SPACING TRAINS. 
to to to 
Rules 501 to 515 (Automatic Block System) in­
clusive are in effect as follows: 

BETWEEN TRACK NO 
W e v e r t o n a n d ".V: 11 i a ms 
Street, Cumberland Westward, high speed...1 

'Williams Street, Cumber­
land, and Wsverton Eastward high speed...2 

A bulletin, dated. June 26, 1929, addressed, to yrrdmasters, 
operators, switchmen and all others concerned, provides in part 
as follows: 

http://ms.de
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All movements against the current of traffic 
in Cumberland yard must be madp only by author­
ized employee, who will issue the necessary in­
structions in writing, on the proper form, giv­
ing g copy to each employe concerned, r eopuiring 
them to repeat the order correctly and sign their 
name to same, taking every precaution to make the 
move safe before making the order complete-

Movements against the current of traffic are authorized 
by the yardmaster, who issues a special form of train order, 
designated as a yard order. Vpoen a movement against the cur­
rent of traffic on track Ilo. ? between Evitts Creek and Wil­
liams Street is authorized, a yard, order is transmitted to the 
operator at Evitts Creek and to the switchtender at Williams 
Street. Movements against the current r^f traffic are protect­
ed, at Evitts Creek by interlocking signal indications. Move­
ments against the current of traffic are protected, at Williams 
Street by the switchtender who displays a red flag by day and 
a red light by night or. the ~ast of the eastwr.rd a.utoma.tic sig­
nal. A station record, is kept by the operator at Evitts Creek 
and the switchtender a: Williams Street. 

At the time of the accident 60 cars which were on track 
Ho. 1 restricted the view of the crews of the opposing engines 
tc a distance of about 200 feet; there were cars also n n the 
westwa.rd. hump track. 

The ease yard-limit sign is located 3-36 miles east of 
Evitts Creek, end the v/est yard-limit sign is 6-21 miles west 
of Viaduct Junction Tower. 

In this vicinity the maximum authorized speed for freight 
trains Is 45 miles per hour; for light engines moving forward, 
it is 40 miles per hour and moving backward, 25 miles per hour. 

The weather was clear at the time of the accident, which 
occurred, about 4:55 p. m. 

Description 

Extra 5009-5550 West, vith Enginemen Holleran and Evans 
in charge, consisted, of engines 5009 a.nd. 5550, coupled, and 
head.ed 'west. At Evitts Creek the crew received clearance Form 
A T"hich bore the informa.tion, "Proceed block Is clear to Wil­
liams Street," together with a copy of a. yard order, filled 
out on a mimeographed, form, which read as follows: 
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C umb eriand, Md., Jan 1-1941 

To C -Sc E Ex-5009 5550 

Evitts Greek 

_ _EjL-5H09 5550 West has 
right over opposing trains on No Two 2 track 
from Evit ts_ Creek toJ Will jams St 
The last train" using No Two "2 track 
was 320 East ' clear at 359 ?M 

OK OPERATOR Lewis Signed L F NcKnight 
"Yardrnaster 

OK SYttTCHI'iAN Smith Complete 422 PM 

Extra 5009-5550 departe" from Evitts Creek at 4=30 p. m., ac­
cording ro tne station record, on track No. 2 against the cur­
rent of traffic, and, while moving at a speed estimated, at 30 
to 5 5 miles per hour, collider with Extra. 6130 at a point 3,437 
feet east of Williams Street. 

Extra 6160, with Engineman Llencer in charge, consisted, of 
engine 6160, headed west. This engine moved, through the cross­
over about 550 fees east of Williams Street, entered track No. 2 
about 4:50 p. m., according fo the statement of the switchtender, 
proceeded eastward in back-up motion, and, while mowing at a 
speed, estimated, to have been not less titan 25 miles per hour, 
collided with Extra 5009-5550-

Engine 5009 was derailed toward the south, stopped diagon­
al J - Y across track No. 2 and the westward, freight running track, 
and. leaned, at an angle of 45 degrees. The left front corner of 
the engine scraped the sides of three cars on the westward, hump 
track. The engine-frame ras broken in two places on each side 
and th-? cylinders were broken; the cab was demolished. The 
boiler wa.s torn from its frame and. badly damaged. The engine 
truck and tne trailer truck were badly damaged. The tend.er was 
derailed, but remained upright and in line with the track; it was 
badly damaged. The cistern was shifted on its frame and. the 
rear sheet was bent inward, about 12 inches. The engine truck of 
engine 5550 was derailed and damaged and. the front end ef the 
engine w b £ badly damaged. | 

Tin. tender of engine 6160 was derailed and. the unierfrane 
was broken. The cistern became detached irom the und.erframe 
and. stopped on the xr'estwarcl freight running track; the rear ond 
was crushed inward several feet- The sa.b of engine 6160 was 
denclnhed. 
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The employees killed were the engineman and the fireman of 
engine 61^0 and the fireman of engine 5009; the employees in­
jured were the engineman of engine 5009 and the fireman of en-
cine 55 50. 

Summary of Evidence 

Engineman Holleran, of engine 5009, stated that engines 
5009 and 5550 v/ere coupled at Evitts Creek. The air brakes were 
tested and they functioned properly. At S T ritts Creek he re­
ceived a yard, order and, a clearance Eorm A which authorized Ex­
tra 5009-5550 to proceed against the current of traffic on track 
No. 2 from Evitts Creek to Williams Street. Extra 5009-5550 de­
parted, from Evitts Creek and. as it was approaching the point 
where the accident occurred the speed, was about 30 to 35 miles 
per hour. He saw sow-.'one no-ar the hump giving hand signals, 
which the pngineran thought were intended for a hump track move­
ment; however, he apoiied the independent engine brake and had 
started to apply the automatic brake when he observed engine 
G1C0 about 50 or 7" feet distant, and then the accident occurred. 
He thought that engine 6160 v/as moving at the same speed as that 
of Extra 5009-5550T 

Engineman Evans, of engine 5550, stated that at Evitts Creek 
the air hose between engines 5009 and 5550 r'ere coupled, and. the 
brakes were controlled by the engineman of engine 5009; thre air 
brakes were tested and they functioned properly. As the engines 
passed the tower at Evitts Creek the operator handed up clearance 
Form A and a copy cf the yard order- Ac Extra 5009-5550 ap-
proe.ched the point where the accident occurred the speed, was 
about 30 to 55 miles per hour, the throttle of engine 5550 ffas 
closer and, the drifting valve was open. Because of cars on 
track No. I his view arcund the curve involved. was restricted to 
a. distance of aoout one car length. He observed someone waving 
stop signals and applied the independent brake but too late to 
avert the accident, which occurred at 4:35 p. m. He estimated 
the speed of Extra 5009-5550 at 30 to 53 miles per hour at the 
time of the collision. 

The statement of Fireman Mack, of engine 5550, added noth­
ing of importance-

Operator Lewis, at Evitts Creek, stated that track No. 1 
was blocked because of cars left standing on it at 2:41 p- m. 
When engines 5009 and 5550 en route from m e enginehouse to Cum­
berland station arrived, at Evitts Creek, he telephoned the 
switchtender at Williams Street and instructed him to inform 
the yarc.master that authority was necessary for movement of 
these engines against the current of traffic on track No. 2 be­
tween Evitts Creek and Williams Street. Soon afterward the yard-
master issued authority on a yard-order form for engines 5009 
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ane. 5550 to move against the current of traffic on track No. 2; 
the yardmaster named Switchtender Smith as the switchman. The 
operator repeated the yard order to the yardmaster, marked it -
as completed at <±:22 p. m., filled out clearance Form A, v/hich % 
bore information that the block was clear to Williams Street, 
and delivered them to Extra 5009-5550 West at 4:50 p. m. as if 
passed the tower. Soon afterward the yardmaster inquired of the 
operator if Extra. 5009-5550 had departed westward and the oper­
ator informed him that it had. Later the operator learned that 
Extras 5009-5550 and 6160 had collided on track No. 2. He did 
not know whether ~he switchtender at Williams Street had, a copy 
of the yard order and did. not hear the switchtender repeat the 
o^d.er. The operator thought the switchtender should have been 
aware of che movement against the current of traffic on track 
No. 2, since be had. been instructed, to inform the yardmaster 
that such movement was necessary. The operator said that the 
switchtender did not report to him that engine 6160 was occupy­
ing track No. 2 and moving eastward from "the crossover to Evitts 
Creek; however, it is not customary to report movements made 
with the current of traffic on track No. 2 from Williams Street 
to Evitts Creek. No difficulty had been experienced, previously 
when similar movements were made against the current of traffic. 
Operator Lewis could not account for the fact that the switch-
tender did not reca.ll having had any conversation with him. 

Switchtender Smici, at Williams Street, stated, that he v/as 
first employed, on January 30, 19iO, and was furloughed between 
April 1 and September 26, 1940; he had an aggregate service of 
about 5 months. He had. performed service as switchtender at 
Williams Street on 10 occasions. His knowledge of the movement 
of trails and. engines m that vicinity was based, on experience 
a.ce'aired when he v/as a student assisting regularly assigned 
switchtenders. He had been qualified by the terminal trainmas­
ter after he v/as given an oral examination on time-table instruc­
tions .and a written examination on Rule 99 and. the use of hand 
anc. 1 intern signals. At Williams Street the assignment includes 
the handling cf eight switches. Because of considerable traffic, 
he is absent from his cabin most of the time. The distance from 
the switertian's cabin to the farthest switch is 549 feet. When 
he Is performing service at Williams Street he is under the su­
pervision of the yardmaster in charge of tne West Yard. When 
the yardmaster desires to issue a yard order to authorize a 
movement against the current of traffic, it is necessary to wai" 
until the switchtender returns to his cabin before the switch-
tender can sign the order. The switchtender denied that he had 
been instructed by the operator at Evitts Creek to request the 
yardmaster to issue an order authorizing engines 5009 and 5550 
to move on track No. 2 against the current of traffic between 
Evitts Creek and Williams Street. He said he did not know that 
the yardmaster issued yard-ord.er authority to make such movement, 
as be was not in the switchman's cabin with the yardmaster at 

http://reca.ll
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the tine. Switchtender Smith said that the yardmaster came out 
of the switchtender' s cabin at Williams Street at 4:23 p. n. 
and proceeded to the yard office. Although the switchtender 
was but 100 feet distant, the yardmaster did not give him oral 
instructions concerning the intended movement on track No. 2. 
Soon afterward engine 6160 arrived on the westward freight run­
ning track and about 4:30 p. m. the switchtender lined the cross­
over for engine 6160 to move to track No. 2; the engine proceed­
ed eastward on that track. Soon after the engine departed the 
yardmaster returned to the switchtender' s cabin and. inquired, 
whether engine 6160 had proceeded eastward on track No. 2, to 
which the switchtender replied in the affirmative- The yard-
ma.ster then informed the switchtender that a yard order author­
izing a. movement against the current of traffic on track No. 2 
had been issued., and endeavored to call the eastward hump and 
Virginia. Avenue, but it v/as too late to avert the a.ccident. 
Switohtend.er Smith said that he neither saw nor signed the yard 
order involved.. After the accident occurred the yardmaster told 
him that he, the yardmaster, had remarked a„bout engines 5009 and 
5550 moving on track No. 2 from Evitts Creek to Williams Street 
and. he thought the switchtender understood, but the switchtender 
said, he did. not have such understanding- Switchtender Smith 
said, he v/as not familiar with the rules applicable to train move­
ments; hot/ever, he understood, that the yardmaster should not have 
completed the yard order until the switchtender signed it- Or­
dinarily he is furnished, with copies of yard orders similar to 
the order involved.. Shortly before 4 p. m. on the same date, 
the day yardmaster authorized a similar movement and d.id not fur­
nish the switchtender with a copy of the yard oreier but orally 
instructed him concerning the intended movement. He said tha.t 
it i~ customary to permit engines to occupy track No. 2 at the 
crossover east of Williams Street and to proceed eastward with­
out notifying either the yardmaster or the operator at Evitts 
Creek. In this instance he did not consult Operator Lewie before 
engine 6150 proceeded eastward on track No. 2; prior to that 
movement other engines had moved eastward on track No. 2 to 
Evitts Creek. V/hen trains from Evitts Creek arrixre at Williams 
Street on track No. 2 he reports them clear to that operator. 

Yardmaster McKnight, on duty at V/illiams Street, stated 
that he has been yardmaster at Williams Street for the past 4 
year- and his present tour of duty is from 4 p. m. to midnight-
Ke had performed service as yardmaster throughout the Cumberland 
terminal over a considerable period. He understood the rules 
applicable to movement of trains in this vicinity and v/as respon­
sible for the correct understanding of rules by employees under 
his supervision- Among other duties he is required to issue or­
ders authorizing movements against the current of traffic on 
both main tracks and on the eastward and the westward running 
tracks. These orders are written on a prescribed form designated 
as a yard-order form. Formerly this order v/as written in a 



train-order book in the switchtender's cabin at Williams Street; 
ho'"-;ver, during the past several years the train-order book had 
not been used and only one copy o1 the mimeographed yard-order 
form had been-lilled out. Before a yard order is issued it is ^ 
necessary to display, in a. place provided near the switchten­
der' s cabin, a, red. flag b\ day and a red. light by night as a 
train-order signal. He was positive that he told Switchtender 
Smith not to permit any movement eastward on track Ko. 2, as he 
desired to authorize a movement against the current of traffic 
on that track.--Later, he was informed, by either the switch-
tender or the crossing watchman that the operator at Evitts 
Creek was calling him by telephone. About 4:20 p. m. he pro­
ceeded to the switchman's cabin at Williams Street and issued 
to Operator Lewis the yard order involved, authorizing engines 
5009 and 5550 to move on track !b. 2 against the current of 
traffic from Evitts Creek to Wjklwims Street- The operator re­
peated the order, the yardnaster signed Switchtender Smith's 
name in the place designated for "switchman," and made the yard 
order complete at 4:22 p. m. The yardmaster left the switch­
man's cabin and proceeded to the yard, office, about 60 feet dis­
tant. Soon afterward, ne observed engine 6160 moving eastward 
on track No. 2 and immediately ne endeavored to call different 
points by telephone in an attempt to avert the accident. After 
the accident occurred tne switchtender told him that he did not 
hear the yardmaster's instructions concerning movements on track 
No. 2. Yard.ma.ster IlcKnight said, that had. ne made certain the 
tram-order signal was displayed, or had he obtained the signa­
ture of Switchtender Smith as required before the order was made 
complete, oe had. he definitely determined, that the movement was 
protect ̂ d. against opposing movements, the accident probably would 
have been averted. Ke said that the switchtender should, not 
have permitted engine 3160 to proceed eastward, on track No. 2 
without either obtaining the permission of the yardmaster or 
consulting the operator at Evitts Creek; however, the yardmaster 
rvould not recall any bulletin or special instruction to that ef­
fect. Since the yardmaster stationed, at Williams Street is sta-
tmnmnster as well as yardmaster in charge of the westward 
freight yard, in order to save time it had. become the pra.ctice 
orally to inform the switchtender when a movement was to be au­
thorized against the current of traffic. In many instances the 
switchtender neither signs the order nor sees it as only one 
copy is filled out- When an order is issued from the switchman's 
cabin at Williams Street a. copy is placed in a drawer at that A 
point, but when an order is issurn from the yard office the ™ 
switchtender does not see the or.lei-. He did not think superior 
officials were aware that yard orders were being handled in this 
manner. 

Extra Yardmaster Smith stated that the switchtender at Wil­
liams Street is required to obtain permission from the operator 
at Evitts Creek before he permits an eastward movement to be 
made on track No. 2. He said, that the switchtender at Williams 
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Street is required to be out of the switchman's cabin about 
three-fourths cf she cour of duty in order to handle switches 
a nr re attend to ether duties; therefore, in some instances '"he 
s:h nature of the switchman 1 ^ not obtained on yard orders. The 
extra, yardmaster said, that an average of five movements against 
the cucr-'-nt of traffic is made in en 8-hour period. 

YnroVm? 3 T E R Hoffman stated that in order to authorize a 
movement against the current of traffic on track No. 2 from 
Lb'itts Creels to Williams Street, tie yardmaster is required to 
issue a yard order to the iterator at Evitts Creeit and to obtain 
the signature of the switchtender at Williams Street, and either 
he or che switchtender must displjy a red. signal a.t this latter 
point before a yaro order is made complete. The yardmaster con­
sidered this duty similar to that of a train dispatcher- He did 
no', think it entirely safe for • yardmaster, among other duties, 
to i'vcua orders co'oring train movements. 

Ya.rdwaster Pitcher corroborated in substance the statements 
of Yaramasters HeEnigrrt, Smith and Hoffman. 

Switchtender Chapman, who is assigned, regularly to d.utv at 
'Williams Street, stated that before the ivardmaster issues an 
order authorising movement against the current of traffic on 
track No. 2 from Evitts Creek to "illiams Str et he inquires 
of the switchtender the time the last eastward movement was made 
on that tri^k, then instructs him to display a red flag by day 
or a reel light by night as protection against eastward movements. 
The sritchtend.er enters on a station record, the arrival and de­
parture cf all trains and engines. He said that it was mot nec-
P W U S A R V "o obtain permission from either the yardmaster or the 
operator at Evitts Creek before an engine is authorized by sig­
nal to move eastward with the current of traffic on track No. 2. 
He was employed, in November, 1939, and. had. not been examined on 
operating rules. 

Terminal Trainmaster Read., at Cumberland, stated that fre-
cpuently trre yard tracks become cloaked and movements between 
Evitts Creek and. Viaduct Junction ,- re made against the current 
of traffic by authority of the yardmaster. Yardmasters are re­
sponsible for thre proper issuance of prescribed yard ord.ers • 
If the yardmaster had complied with the Instructions by obtain-
inc ere switchman's signature to the order which authorized Extra 
5009-5559 "Jest to move against the current of traffic on track 
Ho. 2 and if the yardmaster had made certain that track No. 2 was 
protected against eastward movements before he mad,e the order 
complete, the accident probably would ha.ve been averted.. As the 
ori Inal copy of the yard, order involved, could not be found, it 
appeared that the yard order might have been issued orally by 
the yardmaster ts the operator at Evitts Creek. In his opinion 
yardmasters were not performing duties of a dispatcher. The 
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terminal trainmaster thought that operation t/oild be safer by 
either assigning an operator at Williams Street or operating 
the switches by' remote cortrol. He said that unless otherwise 4fe 
instructed by the yardmaster the switchtender had authority to 
permit engines to mo^e eastward with the current of traffic on 
track N 0 / 2 . Since engine 6150 occupied the main track between 
c utomatic signals it was required by time-table instructions 
to move at slow speed not exceedirg 15 miles per hour until the 
next automatic signa.l in advance could be seen- In automatic 
signal territory, ft points other than Cumberland Yard, the 
switchtender is required to obtain permission from the block 
operator before he permits an engine to enter the main track. 

Yard Conductor White, who ./as m duty near the hump, esti­
mated tne speed of engine 5150 to have been at least 25 miles 
per hour; he did not see Extra 5009-5550 West until the impact 
occurred. 

According to data furnished, by the railroad, during the 50-
d.ay period trior to the occurrence of the accident a total of 
934 movements were made with the current of traffic on track No. 
1 and. 711 movements on track Nr. g. n o movements were made aga.inst 
the current of traffic on track No- 1; however, 121 movements 
against the current of traffic were made on t. ack No. 2. The av­
er; t s daily movement en Track No. ^ with the current of traffic 
is 23.6 trains and against the current of traffic it is 7.03 
trains. 

Observations of tie Commission's Inspectors 

The Commission's inspectors observed, that the switchman ! s 
cabin at Williams Street is a. building 6 feet square; it provides 
shelter for the crossing watchman and the swif chtend.er • A tele­
phone, which is on a yard, circuit of ten telephones, is provided. 
When movement? are authorized a~ainst the current of traffic on 
track No. 2 between Evitts Creek nd Williams Street the switch-
tender displays a red flag by day and a red light by night m a 
place provided at the mstward automatic signal at Williams 
Street- Numerous engines entered track No. 2 at the crossover 
and. proceeded eastward at speeds -onsid.era.bly n excess of the 
slow-speed restriction required when the next signal in advance 
cannot he seen. Because of curvature, when track No. 1 Is o c c u - ^ 
pied, by cars, as the point where the accident occurred, is ap-
proachec on track No. 2, the view is restricted to 211 feet. 

Discussion 

According to the evidence, the crew of Extra 5009-5550 West 
held, a yard, order, which authorised it to move against the cur­
rent of traffic en track No. 2 between Evitts Creek and Williams 
Street, and a clearance Form A, whi-di bore information that the 
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block to Williams Street was cl-ar. Extra 5009-5550 was proceed­
ing at an estimated speed of 55 to 55 miles per hour when it col­
lided with Extra 6160 East at a point 5,457 feet east of Williams 
Street. Extra 6160 v/as moving ^Iththe current of traffic, in 
back-up motion, at a speed of about 25 miles per hour. Because 
of track curvature and cars standing on adjacent tracks the vie'"' 
ahead v/as restricted to about 200 feet-

According t>'> time-table instructions, the yardmaster at 
Williams Street was authorized to issue the y rd order for the 
movement of Extra 5009-5550 against the current of traffic on 
treck No. 2, between the points specified. According to instruc­
tions contained in a bulletin, th,. yardmaster v/as required to see 
thet a red. flag by day and a red. light by nigl . was displayed, on 
the mast of the eastward automatic signal at Williams Street, in 
order to hold all east-bound trains until Extra 5009-5550 had 
fulfilled the provisions of the yard order, and. to obtain the 
signature of the switchtender at Williams Street on the order 
form before the order addressed to Extra 5009-5050 West v/as made 
complete. The evidence indicates that the operator at Evitts 
Creek called, the switchtender at Williams Street to request the 
yardmaster to issue an ord-r authorizing engines 50'9-5550 to 
move against the current of traffic on track Ne. 2 between Evitts 
Creek and "Williams Street, but "he switchtender denied that he 
was the person with whom the operator was talking on the tele­
phone; however, the ya.rdma^ter was informed by someone and he 
issued the order authorizing the movement. According to the 
statement of the yardmaster, he Instructed the switchtender to 
protect track No. 2 against movements with the current of traffic 
until the yard, order was fulfil ted., but according to the state­
ment '"f the switchtender, the switchtender was a considerable 
distance from his cabin during this time and the yardmaster did 
not instruct bin to protect the track. The yardmaster completed 
the order without obtaining the signature of the switchtender 
and failed to take measures to insure that track No. 2 was pro­
tected by a red flag or a red light. The order was made complete 
at 4:22 p. r.i. ana Extra 5009-5550 entered track No. 2 at Evitts 
Creek at 4:30 p. m. About the same time Extra 6160 entered 
track No. 2 at the crossover le-,„ted 500 feet east of the point 
where the red yard-order signal s lould have b^en displayed. 

The rules require trains entering the main track in auto­
matic-signal territory to move at not more thro one-fourth of 
normal speed but not in excess of 15 miles per hour, until the 
next signal in acvance can be seen; however, Extra 6160 entered 
track No. 2 at a point 500 feet east of the automatic signal and, 
while it was moving at a speed of about 25 miles per hour, col­
lided, with the opposing train before the next automatic signal 
was reached. As the engineman and the fireman of Extra 6160 
were killed in the accident, it is not known why they did not 
comply with this rule; however, from observations by the Commis-



sion's inspectors subsequent to the accident :t appeared to be 
cu .denary for engines entering -rich No. 2 at the crossover in­
voiced co exceed 15 miles per hour before the next signal in 
advance courd be seen. 

Teere was difference of opinion as to the switchtender's 
authority to permit east-bound, movements with the current of 
traffic on track Ho. o east of the crossover involved, without 
first consulting either the yardmaster or the operator at 
Evitts Creek; however, according to the statement of the ter­
minal trainmaster, the switchtender had a.utho- ity to permit 
such a movement to be wade unl-^s otherwise instructed by the 
yardmaster. If the switchtend-r hid. been required to sign a 
copy of "the vard. ore,er involved, he would, have known of the 
movement of Extra 0009-5550 against the current of traffic and 
u n k i l c^dly would have held Extra 5160 at Williams Street uncil 
tn: yard, order was fulfilled. 

The investigation disclosed tha.t in some instances during 
the past several years the switch.„e id.er' s signature on a yard 
order was not obtained, a.nd in other instances the order was 
not written but was transmitted, orally and. the switchtend.er was 
instructs' orally to protect the track involved.. The evidence 
disclosed tna1" a movemenc against the current of traffic a short 
tine prior to the one involved, was handled, orally by another 
yardmaster. The y^rctma ster involved did not think supervisory 
officials knew of these irregular practices; nevertheless, offi­
cials should have known of tnese long-standing practices; it is 
difficult to understand how they ci n d fail ti know of these 
practices. If operating officials had enforced in the past the 
rules pertaining to the movement Involved, it is probable this 
acoid.ent would have been averted. 

Cause 

It is found, that this ancient was caused, by failure prop-
erly to issue a yard order to protect movement against the cur­
rent of traffic. 

Dated, at Washington, D. C., this fourteenth 
day of March, 1941. 

3y the Commission, Commissioner Patterson. 

(SEAL) W. P. PARTEL, 

Secretary. 


