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- 3 -

INTERSTATE COMMERCE COMMISSION 

REPORT NO. 3645 
IN THE MATTER OF MAKING ACCIDENT INVESTIGATION REPORTS 

UNDER THE ACCIDENT REPORTS ACT OF MAY 6, 1910. 
BALTIMORE AND OHIO RAIL ROAD COMPAOT 

September 16, 1955 

Accident near Wellston, Ohio, on July £5, 1955, caused 
by failure properly to control the speed of a train 
moving within yard limits. 

1 
REPORT OF THE COMMISSION 

CLARKE, Commissioner: 
On July 25, 1955, there vas a head-end collision 

between two freight trains on the Baltimore and Ohio Rail 
Road near Wellston, Ohio, which resulted In the injury of 
two train-service employees. 
~ T 

Under authority of section 17 (2) of the Interstate Com­
merce Act the above-entitled proceeding was referred by the 
Commission to Commissioner Clarke for consideration and 
disposition. 



To Second S t ree t , Dayton, Ohio 

9 

lieadow Hun Tard 
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L o c a t i o n o f A c c i d e n t and Fe thod o f O p e r a t i o n 

T n i s a c c i d e n t o c c u r r e d on t h a t p a r t o f the T o l e d o 
D i v i s i o n e x t e n d i n g be tween V e i l s t o n and Second S t r e e t , 
Dayton , O h i o , 114 .5 p i l e s . I n the v i c i n i t y o f tne p o i n t 
o f a c c i d e n t t h i s i s s g i n g l e - t r a c t : l i n e , o ^ r which 
t r a i n s a r e o p e r o t a d by t i m e t a b l e end t r a i n o r d e r s . 
There i s no b l o c k system in u s e . A t a p o i n t 1.? m i l e a 
wee t o f VJel lc ton a lexC t r ack d l r ^ r r e s f ron the Tiain 
t r /»ck toward the sou th . Th is t r a c h t>ara l le3 s the Main 
t r a c k from the e a s t svS t e n to a p o i n t l s 354 f e e t x»est 
o f the s w i t c h . West o f t t : e l a t t e r point- the l e s d t r a c k 
c o n n e c t s w i t n t h e e a t t ru l a o f t h e t r r j & s o f v endow Run 
Y a r d . Y a r d l i m i t s ex tend between tfe^l gto.i ^nd a i>oin t 
3*9 u i l e s wes tward . Tl_e a c c i d e n t o c c u r r e d on the p'ain 
t r c ' c k w i t h i n ya rd l i m i t s a t a n o i r t 45? f e e t wes t o f the 
e a s t l e a d - t r a c k s w i t c h r t f 'epdov Fun Y a r d . From t h e 
e a s t t h e r e a r e , i n s u c c e s s i o n , a 2* 4 V curve to the r i g h t 
6C8 f e e t i n l e n g t h , a t angen t 1,005 f e e t , and e 3 ° cu rve 
t o the r i g h t 166 f e a t to the p o i n t o f a c c i d e n t and 466 
f e e t wes tward . Fron the west t h e r e I s a te*v.:ent 3 ,441 
f e e t i n l e n g t h and the cu rve on uh i ch t h e a c c i d e n t 
o c c u r r e d . The g r ade l a 0 .34 p e r c e n t a o c e n d i n r wes tward 
a t tne p o i n t o f a c c i d e n t . 

T h i s c a r r i e r ' s oper3tJ ng r u l e s read i n p a r t as f o l l o w s : 

5 2 . When c a r r a r e pushed by an e n g i n e , e x c e p t 
\:hen s w i t c h i n g o r making u o t r a i n s l r / a y a r d , a 
t ra inman must be l o c a t e d on the f r o n t o f t h e l e a d i n g 
car* 

9 3 . Ya rd l i m i t s a r e I n d i c a t e d by y - r d U n i t B ipns . 

On s i n g l e trs»ck w i t h i n yard U n i t s , the i a l n t r e o k 
nmy be used, c 3 e a r l . v f i r g t - c l a s s t r ? ln . i ne p r e s c r i b e d 
by the r u l e s anci p r o t e c t i n g a g a i n s t s e c o n d - c l a s s t r a i n s * 
T r a i n s o t h e r than f i r s t and er»conJ c l a s s i,d 11 move 
w i t h i n yard l i r r j L-s o,*epar *d to s top un l e s s t h e main 
t r ack i ? seen o r known t o be c l e a r . 

* * * 
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In the vicinity of the point of accident the maxi­
mum authorised speed for freight trains le 20 miles per 
hour. 

Description of Accident 
Extra 649 West, a west-bound freight train, con­

sisted of Dlesel-electrlc unit 649 end a caboose. This 
train departed fro^ Well ston about 8- £0 a. m. pnd stopped 
at a point 458 feet west of the e a^ t lead-track, switch at 
Meadow Hun Yard. Immediately afterward it HPB struck by 
Ê ctra 983 East. 

Extra 983 East, an east-bound freif^it train, con­
sisted of Diesel-electric units 983 and 983X, coupled in 
multiple-unit control, and a caboose. The locomotive was 
headed westward and vas coupled to the west end of tne 
caboose. This train entered the main track at a point 
4,898 feet vest of the enFt lead-track switch at Meadow 
Run Yard, and while moving east̂ jarfl a t pn estimated speed 
of 10 miles per hour It struck Extra 549 West. 

Extra 649 West was moved eastward about 10 feet by 
the force of the impact. The front end of the locomotive 
was slightly damaged. The caboose oT Sxtra 963 East was 
derailed and was somewhat damaged. The east end of Diesel-
electric unit 983X was slightly damaged. 

The conductor end the flagman of Ex trJ 649 Vest were 
Injured. 

The weather was clear at the time of ti*e accident, 
which occurred about 8:30 a. m. 

Diesel-electric unit 649 is of the switcher type. 
Diesel-electric unit 9Q3X le a booster, or "B11, unit and 
la not equipped with a control compartment. Dlesel-
electrlc unit 983 Is a lead, or "A", unit. It Is equipped 
with a safety-control feature actuated by a pedal. At the 
time of the accident it was coupled to the west end of unit 
983X and the control compartment was at tne west end. The 
total length of the two units coupled is 100 feet 8 inches. 
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Dissuasion 

Mien the a c c i d e n t occurred t i ie c rew of E x t r a 649 
West was en r o u t e frora Wei IBton t o Meadow Hun Yard to 
handle a t r a i n ^rom t n « l a t t e r p o i n t . As t h i s t r e i n 
vas approaching the po in t whern the a c c l i e n t occurred 
the enginemen were i n the con t ro l co r npartment o f the 
l o c o m o t i v e . The members of the t re j crevr i n the 
caboose. Because o f curvature o f the track and 
vege t a t i on n o r t n of the traok the enrtnemen' e v i e w of 
the track wes t of the p o i n t of a c c i d e n t was ma te r i a l l y 
r e s t r i c t e d . The e n g i n e e r sa id that when t h e locomot ive 
was I n tne v i c i n i t y o f the l e a d - t r a c k s w i t c h o r a s h o r t 
d is tance weat of the switch he saw Extra 98* Eost 
a p p r o a c h ! a t a d i s t a n c e whlcft he thought ->v8 about 
500 f f , t . He a lso saw that t h e r e vac no one on the east 
p la t form of the c a b o o s e . He 1 rr/iec^ tvLy a p p l i e d the 
lndeoend ent b i e k e and soun^d a s t r i n g ; on h.e pneumatic 
horn. He then saw "'"hat Ex t r ? ODZ VTes* was no t e Umninc, 
and he made an emergency a p n l l f v t l o n o f the era/*et• Tne 
flagman of this t ra l n nifi so s e r i o u s l y i n lured I n tne 
acc ident that he onuld not te questioned dur in r th3 s 
i n v e s t i g a t i o n . The o t h e r J a ember B O-T the crev a l l sa id 
thet t l e i r t r a i n approached t L e p o i n t o f a c c i d e n t a t a 
s>,*ed o f a bo'it 10 frills p e r hour find t h a t I t had stopped 
b e f o r e the c o l l i s i o n o c c u r r e d . 

The crew of E-*tra Q 8 3 Eaat a n i v f e o a t Meadow %in Y « r d 
*1 t c a t r a i n froii D a y t o n . A f t e r ? « r d i r_r the t r a i n they 
T i m e d the locomotive^ coupled ! t to ^ r e " e s t t-nd o f t h e i r 
caboose, nnc depa r t ed f o r y e l l i = t o n T 1th tne l o c o m o t i v e 
pushing the cabooce. As t h i s tral n T<ne approaching- the 
o o t n t where the ^ccj ^er, i occur red V'en^ine>rer " e r f i n 
t i e c o n t r o l co-ripartpent a t the *^#t ent o f t > « l o c o m o t i v e . 
The members of the t r ^ i n c rew v e r ? I n tne caboorje. The 
conductor s a id thnt he W H S ma in t a in ing a l o o k o u t I n the 
d i r e c t i o n of movement f rom i n s i d e the doorway. A l l members 
of the crew except the front brakexnn estimated trjat the 
speed was about 10 m i l e s p e r hour . The f r o n t br&^enan eald 
that he vfto en imped 3 r c3 ea^nin^ the caboose and had n o t 
not iced the speed a t which the t r a i n Tree m o v i n r . He s a i d 
that as the t r a i n approached the r o i n t of A c c i d e n t he 
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glanced out and saw Extra 649 West approaching. He 
I m m e d i a t e l y called a warning and then alighted f rom 
the ea s t end o f the c a b o o s e . He said he a t t e m p t e d to 
open t h e back-up valve on the p l a t f o r m o f the caboose 
as he p a s s e d . He thought the trains were about 120 
feet a p a r t at the t i m e he allghted. The conductor 
d i d not s ee Extra 649 Wea-t u n t i l approximately the same 
t ime that t h e brakeman c a l l e d the warning. He thought 
that a t t h i s t i m e the trains -were about 140 feet a p a r t . 
The f l agman a l i g h t e d f rom the wes t end o f t h e c a b o o s e , 
and he said that f rom this l o c a t i o n i t apneered that 
Extra 649 West was s t i l l in mo t ion vhen the c o l l i s i o n 
occurred. A t the t i m e of the accident the fireman, a 
qualified e n g i n e e r , was operating the locomotive. He 
said that as the train was app roach ing the point of 
accident he was maintaining a l o o k o u t ahead and the 
track w i t h i n his r ange of v i s i o n was clear. Sevpral 
seconds before the collision o c c u r r e d his f o o t slipped 
off the pedal of the safety-control f e a t u r e and his 
a t t e n t i o n was distracted momentarily. He then heard the 
aound of the pneumatic horn of the locomotive of Extra 
649 West, and he immediately made an emergency application 
of the brakes. He said the c o l l i s i o n occurred a few 
seconds later and b e f o r e he c o u l d o b t a i n a v i e w of t h e 
opposing train.The o p p o s i n g train was not visible from 
the e n g i n e e r ' s location on the south side of the control 
compartment. 

This accident occurred within yard limits. Under the 
rules of this carrier governing operation within yard 
limits, Extra 963 East vas required to be prepared to stop 
unless the main track vas seen or known to be clear. 

Pause 
This accident was caused by failure properly to control 

the speed of a train moving within yard limits. 

Dated at Washington, D. C , this sixteenth 
day of September, 1956. 
By the Commission, Commissioner Clarke. 

(SEAL) HAHOLD D. MoCOY, 
Secretary. 


