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REPORT NO. 3645
BALTIMORZ AND OHIO RAIL ROAD COMPANY
IN RE ACCIDENT
NEAR WELLSTON, OHIO, ON
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SUMMARY

July 25, 1255
Baltimore and Ohlo
Wellston, Ohio
Head-end zolllslon
Frei~ht

Extra 649 VWest
Diesel-glectrlc
ult 649

Caboose

Standing

Renort No, 3643

Freioht

Extra 883 Fazt

D esel~alectrlc
unites 983 a2nd
983X

Znboose

10 m, n, h.

Timetable and train orders, yaxd

1imlte

3ingle; 3° curve;

0,34 nercend

ascendinr rrade westward

Clear
8:30 a. m,
2 Injured

Fallure properly to control speed of
traln movins within yard llmits
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INTERSTATE COMMERCE COMMISSION

REPORT MO, 3845

IN THE MATTER OF MAKING ACCIDENT INVESTIGATION REPOATS
UNDER THE ACCIDENT REPORTS ACT OF MAY &, 1910.

BALTIMORE AND OHIO RAIL ROAD COMPANY

September 16, 1955

Accldent near Wellston, Chlo, on July 25, 1955, caused
by failure properiy to control the speed of a train
moving within yard limltis,

1
REPORT COF THE COMMI3SION

CLARKE, Commiassioner:

On July 25, 1255, there vas & hesed-end collislon
between twvo freight trains on the Baltimore and Ohls Rall
Road near Wellston, Ohio, which resulted In the Iinj)ury of

two train-service employees.

L

Commisslon $to Commlssioner (larke for consideration and
disposition.

Under authority of section 17 (2) of the Interstate Com-
merce Act the above-entitled proceedinz was referred by the
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Loention of Accident and Method of Coeratlon

. Tnls aceldent oceurred on that part of the Taledo
Divigion extendins bet-een Vellston and Second Street,
Dayton, Chlo, 114.5 milez. In the viecinity of tne point
of accldent this ig z single-iraclh: line, over whlich
tralns are operataed by bimeiable pnd treln corders.

There 1s no block syster. in use. 4% a molny 1.7 miles
waet of Welleton & lesd track diver~es Tron the 7aln
trsgr toward the souti:, This frsol maralliels the main
track from the enst sviten to & point 1,364 feet vesy

of the ewiteh. Weet of toe lattier molnt the lesd track
ennnects witn the eact eude of the trocks of ¥Yeadow Run
Yard, Yard 1imits extend btetveen Wellstoa 1@ a voint
3.9 piles westimrd, Ti.e azcident acourred on the maln
treck within yord 1imi%s at g noini 458 feet west of the
east lead-track swltch rt Mesdow Fun Yard., From the
enst there are, in suceegslon, & 1°45' curve to the right
6€8 feet In length, a tanpent 1,005 Ceet, and a2 3° curve
to the right 166 feat to the polnt of s2eldent and 468
Teet weetward. Fronm the west tlisre 1s 8 tsnrent 2,441
feet 1n length and the curve on vhleh the sccident
oecurired, The grade lg 9.734 percent escending weatward
at tne nolnt of aecldent.

Thls carrvier's operating rules read in part as follows:

22, When core are pushed by an ensine, escedt
vhen evitebing or ankln.: un trainsg ln a yard, a
tralnmen muet be located on the front of the Jeadlng
oar.

5. Yard limits are indieated by yord 1init sisns.

On alngle treoz vith'n yard limlts, the maln treck
any be uscd, clearl.a firgt-clsss trains ag nressribed
Dy the rules and protecting asaingt sccond-class trslng.
Tralne other than "lyast and geennd clegs 111l move
within yard lird) Ls o epared to stop unlese thie Main
track L& seen or xnowvn io b2 clear.

e
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In the vicinity of the point of aceldent the maxi-
mum authorlzed speed for frelght tralns ls 20 mlles per '
hour,

Desgrintion of Accident

Extra 649 Wrst, a west-bound frelght traln, con-
slgted of Diesel-electrlic unlt 649 snd A cabooge., Thia
traln departed from Well gston about £-20 a. m. #nd stopped
at a polnt 458 feet west of the eant lead-irack swlich at
Meadow Run Yard., Immediastely afterwvard 1t wes struck by
Extre 933 Esat.

Extra 983 Ezst, an east-bound freipgut frain, con-
sisted of Diesel-elactric unite 983 and S83X, coupled 1ln
miltiple-unlt contrcl, and a catoose, The locometive was
healsd weatward and wag coupled to the west end of ine
cahonss. Thls train entered the maln track at a pelnt
4,898 feet west of the eart lead-track owltch at Meadow
Run Yard, and vhile moving eastward at en estlmated speed
of 10 miles per hour 11 struck Extra 549 ¥West.

Bxtra 649 Weat wag moved eastward alout 10 feet by
the Iforce of the lmpact. The front end of the locomotive
wos 8lizhtly damaged., The cabodse of Extra 983 Esst was
derelled and vee somewhat damaged. The sast end of Diesel-
electric unit 283X wvmae glightly danaged.

The conductor snd the flapman of Extru 549 West were
injured,

The weather was clear at the time of tue sccldent,
vhich occurred shout 8:30 a. m,

Diegel-electric unlt A48 ta of the switcher tyne.
Dlesel-electric unit 983¥ 1s a booster, or "B", unit and
18 not equipped with a control comgartment. Diegel~
electric unit 983 1s 8 lead, or "A", unit. It is equipped
wlth a safety-contrel feature actuated by a pedal. At the
time of the acclident 1t was coupled to the west end of unlt
983X and the control compartment was &t tne west end. The
total length of the two units coupled is 100 feet 8 inches, ..
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Disousslion

"hen the aceident grourred tie orew of Extra #4149
Vest wags en route from Weilaten (o Meadow Run Yard tn
iinndle & train “rom tne latter point. As thias trein
vag approaching the point whern the accilisnt sasurped
the enpinemen were in the control cowpartment of the
lecomotive. T™he memberg of the treir ovrew n the
cabooae., Beceuse of eurveture of the track anl
vegetation nortn of the tvagk the enrinemen's view of
the track weet of the polat of accldent was materially
regtricted, The eongineer sald that vhen the locomotive
wag in lhe vielniiy of the lead-track switeh or a short
dlstance west of the swvitch he saw Extra 9875 Enst
approachinge at a dlgtance whicen he “howht e about
000 fo.t, Ho ples saw that there woe no ona on the east
platform of the cgnboore, He Yamedi: tely apriled the
Irdependent brake &nd souni~d n warring on e naeumatle
horn, He then gaw that Extres 330 West wvag not atouning,
and ne mede un emergency aprlic«ting of ithe prales, H
Plagmen of thls trein sua so serisusly iniurcd in tre
gocldent that he conuld ot te rucetlioned durinr this
Invegileatlion. The oiher mexsbare 67 the crow all saild
thet tlelir traln spproeched tie rolnt of acsifent at a
g.ec¢ of about 10 wiles per hour &nd that 1t led stopped
before the colliglen occurred,

The crew of Extra 283 East ariived at ¥eadsw Tun Yard
wito g traln from Dayten. After srdirs the tratn they
tirned the loecomotlve, counled 11 tn fte test end of thelr
rabocge, ond deperted for Welletson vtih thne lecomotive
pushing the osabewure, As this traln 1me approaching the
voini where the raaldent occurred t o encinpien ece In
the 2ontrol compartient at the -wat pne of the Locorotlve,
Thre members of ithe trein orew wvere in toe cahoone., The
concuctor sald that he wes malntainlne a lociout in the
direction aof moverernt from ilnside thie deorway., All nembers
ef the ¢rew excepl the frent brakenan ergtlmatcod tiat the
speed was ahout 10 miles per heur, The front brzzanen esaid
that he woas encaped ir clea™nlcs Sthe caboose and had not
noticed the egneed at which the train e movine., Ve snld
that ag the train erproached the voint of sccident he
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glanced out and saw Extra 649 West approaching. He
immediately called & warnlng and then alighted from

the east end of the caboose. HKEe sald he attempted Lo
open the back-up valve on the platform of the caboose
as he pasged. BHe thought the treins were about 120
feret apart at the time hes alipghted. The condustor

dld not see Extra 648 Weost untll aprroximately the same
time that the brakeman called the warning. He thought
that at this time tre treins were about 140 feet apart.
The flagman alighted from the west end of the coboose,
and he sald thet frox this ilocation 1t apneered that
Extra 849 West was stil1l in motion wvhen the collilslon
occurred, At the time of the soccicdent the fireman, a
gualified engineer, was operating the locomotive. He
sald that as the traln was approaching the polnt of
accldent he was malntaining a lookout ahead and the
track within hia vance of wvielon 1ag clear., Several
geconds hefore the ocalllslon co-curred his foot ellpped
off the pedsl of the safety-control feature and hils
attentlon was dlatrected momentarily. He then heard LLe
sound of the preumatic horn of the locomptive of Extra
649 West, and he imredlately made an emergeney zppllcation
of the brakes, He gaild the c¢olllelon occurred a few
geconds later and before he could obtaln a view of the
opposing train.The opposing traln was not visible from
the enzineer'e location on the south side of the control
conpartment,

This accildent occurred wlthin yard limits. Under the
rulea of thlg cerrier governing operation within yard
limite, Extra 283 Esst wvas requlred to be prepared to stop
unless the maln treck wvas seen or known to be clear.

Ceuce

This accident wae caused by faltlure pronerly to c¢ontrol
the speed of a traln moving within yard llmits.

Dated at Washington, D. C., this slx*eenth
day of September, 1866.

By the Commlissisn, Commiasloner Clarke,

( SEAL) HAROLD D. Mal0Y,

Secretary.



