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Hallroad,
location:

ind ol 1ccldent:
Traine inv;lved
Traln numbers:

Encine nunbers:

Conglet:
Fatimaterd speeds,
Creration:

Tra oK.

Wertheyr,
Tlmn,
Caotnltiesn:

Caunag*

~ 2 - Report No. 2643 :

SUMMARY "'

July 21, 1355
Baltimore anld Chlc
Lumberport, ¥. Va,

Sead-end colllsiaon

Fraight Locomctlve
Wreeg Q04 Enat r Extre 4433 West
Diprel-piestric A43%

wrlt 3C4
A4 carg, saboese
17 m. w. b 1z-20 =, p. h,
®imetntle snd trein ordersg

Single, B%8F' purve, 1L.00 percent
Se=cerding groede e28tward

NMieay
€:15 p. 1.
1 kilied: 7 injured

i

Overisnring of mrutlorily of two

pppoeflng extra ira'ne
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INTERSTATE COMMERCE COMYISSICN
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AEPORT NO. 7643

IN THE VATTER OF MAKING ACCIDENT IKVESTIGATICN REPORTS
UNDER THZ ACCIDENT REFORTI ACT OF MAY &, 1910.

THE BALTIMCRE AND GHIQ HAIL RCAD COMPANY

S9eptember §, 1983

———

Acrident menr Lumberpors, ¥, Ve., nan July "1, 1253,
canged Ly overlapuine af anShor!ty of twn
eprorting extrs traine,

i et i

1
REPORT OF THE COMMIS3ION

CLAFXE, Jommigpeloner:

Cn July <1, 1968, there wus & head-ené colllalon
hintyeen & fraiqﬁt train and & locomntive on the Zaliimore
ard Chin Belld Roed near Lumberport, ¥W. Va,, which resclted
i the deatr of one emploeyee, and the inlury of seven
gmplayeen,

-—j----a-—u-...n,.-._-._-m—m.... [ ———n

Unifer sautiority of section 17 (2) of the Interateta Com-
mevee Act the ahove-sntitled proceediInc: was referred by the
Comaieglon to Jommlraloner (larke Tor conslideration and
dispoeition,
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. Location of Acclsent and Methond of Operation

This pccldent acrurrasd on that part of the Monongah
Divielon extending hetween WD Tower, near Clarkacury, and
Luaterport, W, Va., 9.97 miles. I the viairity of the
reint of accident this is & slnnie-tracy lire, crer vhich
treine are orernted by timelad’s an’ tralr orders. There
1a no bloex ayaetes in uee. The sectdent oconurre? on the
maln track 8,082 miles east of MD Tover ard 1,08 mlles weetl
of the ataticn at Lumberpert. Tron tre wert there are,
in euccessioson, a tangent 850 fee’ in length, a 7° curve to
the right 270 fen%, o taneent 27 feet, and a &°58' r~urve
to the leftl 184 fert to the polnt of sceldent and F6d feet
eaztward, From the sest ilere arve, In ausrcescion, o tanpent
2,887 feet in length, 8 4° cuarveo to the lelt 410 feet, a
tangent 39} feex, and the curve on whickh the accldent
oceurred. The grade 1lg 1.00 perarnt Sescendings pantward et
the noint of nccldent, PBetwsen pointe 139 feet weet and
6] feet emdt of the polnt of accident the track 1e 1atd in
a8 ghallow sldahlll cut. The nnrih wail of trilg cut rlges
above the trock on a slope of a*proximetely 2 1n 1.

Thie carrier'a opersting rulee rescd in prt as followe,
3T, * e »

Extra tralng ®* ®* ® goet he governed by traln orders
wliih resnpeot to opposing extra tralns.

202. For movements not providel for by rule or
time~table, train ordere will be igrued by the
Train Digpatcher * # @

&« & B

The maxituf avthorised eveads In the vicinliy of the
polnt of accldant are 30 miles ver hour for frelght tralna
and £5 mlles rer hour for locorotives wlthout care.
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Degcription of Accldant

At MD Tower the crew of Diesel-electric locomotive
904, aessigned to mine-run servige, received coples of
train order HNo. 5092, msde comnlete at 4:24 p. m., read-
Ing in part ag follows.

ENG 904 WOEXB EXTRA 4 30 FOUR THIRTY PM URTIL
6 10 91X TEN P M BETWIFN 3HOKT LIKE JC7 abd
LUMBERPORT NOT PROTUCTING AGAINAT EXTARA TIAIMNS

ENG 904 BUN EXTRA LAWSCHN MINE TC LUMBERPORT
* %

Short Line Jct, and Dawscn Mine are, respectlively, ©,70
mlle and 4.00 miles emnl of MD Tover. Betwamen MD Tgwer
and Short Line Jr%, trains are prersted hy gimel Indi-
cations. There are no open offfsce tetween ¥D Tower and
Lumberport. Work Extre 204, -t1fn the loconetlive Feaded
weatwrrd and pushing r ceboage, Jderrrted easi-bound Trom
MD Tower at 4'59 p, m, an® nrnrecdsd to Jawson ¥ine where
swltching gervice wad performed and 31 loaded oera were
added %o the trair. I1 then nroceeded to Hepzlbsh, 7,020
miles west of the point of accldent, ynere addltional
swltching service wea performed, At this point three
loaded cars were added to the rear of the train and a
braie teat wag made. This traln, with *he locomotlive
pucthing the cabooge and oulling 44 cara, departed east-
bound from Hepzlbah ahout 6.02 ». m., 2s8sumed 1ta
autharity under train order No. 509 to proceed ao Extra
904 Fanrt on explration of the work order at 6:10 n. m,,
and while moving at & speed of 17 miles per hour it
colllded with Extra 4427 West at a noint 1.0 miles west
of the statlon at Lumberport.

At Lumberport the crew of sngine 4433, an east-bound
steam locomptive of the 2-5-2 tyre sssipned to helper
service, recsived, among others, coples of trdln order No,

52] realing aa follnwe:

ENG 4435 RUN EXTRA LUMDERPORT TQ SFORT LINE JCT
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Treln order No. &21 was made complete at 6,08 r. m,
This irain departed from Lumberport at £, 13 p. m., and
vhile toving at » speed variously estimited ae from

15 to 20 miles per hour it colliided with Extre 904 Eaat,

The caboose, tre logomotive, the Tirat Tour care
and the front trueck of the £ifin crp of Extra 904 fas
were dernlled, The caboose overrode the buffer at the
eant end of the Diegel-electrlic unit and teleacoped the
cab of the unit. Tre locomotive stopoad aporoxlimately
in llne wlth the Yrack, and the deralled cars stopped
in verlour positions on er near the track. The loco-
motlve wae conelderably dnamaged. The csboode and the
firet car vere destroyed, snd the other deralled cars
vere gomewhat damrared, The engline truck and the driving
wheels of locomotive 4433 were derszile?l, Thie locomotive
atopred uprizsht and in line with the track, The front end
waz eomevhat dameged,

The conductor of Extra %04 East waa k11lled. The
engineer, tre fireman, the frent brakeman, and the flagmen
of Extra 204 East and the aneineer, the fireman, and the
flazman of Extra 4433 West were injured

The weather wra clear at the tigne of the accident
which ogourred about 5 15 p. m.

¥

Diepel-electric unlit 904 is of the road-switcher tyrne.

Ziescussion

The riles of this sarrler provide thot axtra tralns
will be suthorized b trein orders and will be zoverned by
train oriers vith resvent to oprosing extra tralna.

Traln order No, 509, lnsued a% 4:P4 p. ., snathorired
englne 904 to worli exira 4:30 p, m, until &:10 p. 7. tetween
Shert Lliue Jot. nnd Lumbernort not protecting acainst ertra
traing, #nd it algo authorized engine 204 to proceed &¢
Extra 904 East btetween Dawson Mine and Lumbervori. This traln
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orcer wea transmlitted to the operator at MD Tower but
was not tranamitted to the gperator at Lumberport,
Train order No. 621, whleh wae lseued &t 6:08 p. m,,
authoriged the movement of Extra 4433 West between
Lumberpeort and Saort Line Jet. A copy of the work
order which was centalned in train order No. 506 was
not delivered 1o the orew of Zxtra 4433 ¥Weat when that
train wes avihorized to enter the working limiis prior
to A:10 . m., and ne provision wag made to esilablliahb
a meeting peint betwsen Extra 904 East and Extra 4433
wWest or to restrict the movement of elther train with
rgspect to the other train, This resulted in an aver-
iapping of the autnorlty of the two tralne,

The accldent coourred In a sldehil]l cut on A curve,
Ag Extra 904 Wast and Extra 4423 YWeg? were approscilng
the polntl vhere the ser)dent oosurred vesetation and the
woll of the cut resirictad tre view of the track nshesd
from the west and the sast to distances of 1P leet and
307 feet, reaspectively. Tie front brakesan of Extrs 504
Eazat was on the platform at the sast end of the cmboose,
and the Tlagmsn and the copducter were ceated 1nside the
caboore, The front brakezan sald tha” ~then he saw the
epposing train hs called 3 vmarning. The front bDrakeman
and the flarman Jumned off tre czalivoee Lefore the cplliision
Geourred. The engireer gsld that he woved the Trake valve
to emergency poasltion when the Tront end of loconotive
4433 came in%o view. Eyamination of the tape of the spead-
recordtng device after the a:cllent gccarred dipclosnd
that Extra 904 East wes moving at a speed of 17 miles per
hour at the point of ¢nllieion. The englnemen, the Tlagman,
anti a road foremarn of eneiner were in the cab of locomotlve
4433 ag 1t approached the point where the accident cccurred,
The brekes of the locometive had been teated and had
functloned proreriy when used. The engineer sald thet the
speed was about 18 or 2C¢ miles per hour when he saw the
caboose at the fron! end of the cppoelng train., He
tmmediataly clssed the throttle and msde an emergency
application of the brarea, He 41§ not think the speed wns
nmaterlally reduced cefors the collielon accarred. The
fireman thought the eépeed wad about 15 miles per hour at the
point of colllasion.
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The traln dispatcher mall that at the tlme he issued
irall order No. 509 he 414 no$ plan to authorize an easgt-
bound eztra traln to leave Lumbernert until afters 8100
fo @, and after Extrs 904 Raet hod arrived st Lhat point.
For thig reasin he 414 =0t transmit the order io the
opevator at Lumterpor:t., He gald that when Me 1ssuad traln
arder Mn, &21, which authorized the movement of Extra 4458
Weat between ﬂumberporn and Thort Lire Jet., be overlooked
the Tact Lhat Sxtra 904 Eset had been Authorized by train
srder No. 809 %o move vetween Daweon Milne and Lumberport.
£8 a result, he maie no provliainrn te restrict the movenent
af elther tireln with respeat to tne othsr traln,

The investigntion disclosasd that in *hle ferr!iory
1t has been a practice 1o issue treln orlers which contain
provislore aulhorizing e locomotive 0 work extra betwaen
desiznaled polnts and betlwesn atataed times net protecting
aralnat extra traing, and autreplzing the same locomotlve
to run extra Detween points witdn the wortiar limite.
Qfficlala of the carrler interprat thia forn of order as
authorizing the desiznatsd trrin to procecsd sg an axira
after the expliration of the time daring which 11T wes
anthorized &8 a work extrs, Thia Cform of urder 19 used to
relieve the c¢rew of the Jdeglrnated traln “rod providing
flag proteotion untlil exniratlon of the tlvwe stated in the
vorg order. Tralng in mine-rin service in thisg ferrltory
“requently are opersted wlith “he cabaoae at the front end
7o the convenlence of the {raln crew,

Caura

This accident waa crused by overlapning of authorlity
of two Opposling extra tralna,

Doted =zt Washington, D, 0., this eixth
dny of September, 1@55.

Ry tne Commission, Tormleeloner Jlerks.

{ 37al) RATICLD D. MoOCY,

Secretary.



