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SUMMARY

Atlantic Coast Line
July 1, 1942

Wnignem, Ga.

Hegd-end collision

Peesenger Passenger
12 : Third 57
1514 : 1627

é cars : 7 cars
Standing : 30 m. p. h.

Timetagble and train orders

Single; tangent; 1.5 percent
descending grade westward

Clear
About 5:45 g. m.
1 killed; 110 injured

Accident caused by fallure to
obey meet order

Tnat the Atlantic Coast Line
Rrilrozad Company cstablisn an
adequate block-signal system
on the line involved in tnis
accident
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INTERSTATE COMMERCE COMMISSION

INVESTIGATIOIN NO. 2598

IN THE MATTER OF MAKING ACCIDENT INVESTIGATION REPCRTS
UNDER THE ACCIDENT REPORTS ACT OF MAY &, 1910.

THE ATLANTIC COAST LINE RAILROAD COMPANY

August 19, 194Z2.

Accident near Wnigham, Gs., on July 1, 1942, causcd by
failure to obey a mect order.

1
REPORT OF THE COMI{ISSION

PATTERSON, Commigsioner:

On July 1, 1942, there was a nead-end collision betwecn
two pasesenger trains on the Atlantic Cocst Line R-ilroad
ncar Wnignam, Gr., which resulted ir the deati of 1 traln-
service employee, and the injury of 90 passengers, 7 Pullman
employees, 8 dining-car employees, 1 coach attendant and 4
train-gervice employccs.

lUnder autaority of section 17 (2) of thc Interstate Com-
merce Act the above-entitled proceeding was referred by tne
Commission to Commissioner Potterson for congilderation and
disposition.
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Location of Accident and Mothnod of Opneration

Tnis accident o_curred on that pert of the Montgomery
District wnicn extends between Montgomery, Ala., and Tnomas-
ville, Gr., a distance of 210 miles. In tnc vicinity of the
point of accident tnis is a single-track linc over wnich Trains
arc operated by timetable and train orders. Tinere 1s no block
system in use. At Walgham a siding 2,885 feet in length par-
allels the maln track on the nortn. ne east switcn of tnis
slding is 471 feet west of the station. Tne accident occurred
at a point 0.5 mile east of the east slding-switch. Ag the
point of onecldent is approoched from the west there arc, in
succession, a tangent 6.5 miles in length, a 2° curve to the
right 731 feet, and a tangent 1,178 feet to tne polnt of acci-
dent and 71 fect beyond. As the point of accildent ie approached
from tne east there are, in succession, a tangent 754 feet in
lengtn, a 1° curve to tne right 1,617 feet and the tangent on
wnlcn the accident occurred. Ab the point of eccldent the
grade 1s 1.3 pcrcent descending westward. Starting at a point
257 fcet east of thne polnt where thne accident occurred and
extending 1,100 fect enstword the track i1s laid in a cut, the
walls of which rise to a naxinum height of 25 feet.

Onerating rules read in part as follows:
14. Erfgine Whistle Signals

Notg: The signals prescribed are illustrated

by "o" for short sounds; "___" for longer sounds.

® %

L

(n) __ __ o Aoproacning meeting or wailting points.
Sce Rule 90.

%% %

16. Communicating Signals

&% %

(L) __ __ o Approacning waiting or neeting points.
(Sce Rule 90).

LR S

90.

% % %

Train nust stop clear of the switecn used by
the train to be net in going on the siding.

Tac enginenan of eacn troin will give signal
14 (n) ot lcast one mile before reaching a neeting
or waiting point. Skould the engineman fail to
give signal 14 (a) as nercin proccribed, the con-
ductor must take imnedinte action to stop the train.
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204 (a). Wnen trains of any class nave orders to

meet, the train which holds the main line at tae

meeting point will pacs the entire train on the

siding at a speed not to exceecd fiftecen miles per

hour, and the ¥ # * cnginemen and conductorg, * #* #

will call to cach other the numbers of thelr re- ‘
spective trains. acn party muet hear distinctly

the number called bJ the otner. % ¥ ¥

Time-table special instructions read in part as follows:

Norin or east bound irains ars supericr to trains
of the same clase in opposite direction, # ¥ *

In the vicinity of the point of accldent the maximum
autnorized speed for tne trains involved ieg 60 milles per rour.

Dogeription of Acclident

No. 12, an east-bound first-class passenger trsirn, con-
sieted of engine 1514, onc dormitory car, threce coacres, one
dlning car, two COqCue and one club-observation car, in the
ordaor named Al]l care were of steel construction. At
Montgomery, 189 miles west of Wnigham, a terminal fir-brake fest
wag made and this train departed at 21 :50 a. m., according to
the diepatcner's record of movement of trains, 2 hours 30 minutes
late. A1 Alaga, 47.4 miles west of Wanigham, thne crew rceceived
a clearance card and coples of trein order No. 63, Form 19,
wnicn read in part os follows:

No. 12 meet Trird 57 at
.w.ﬂiaham L B I

No. 12 departed from Alaga at 5:53 a. m., 2 hours 37 minutes
late, passed Climax, 6.5 miles west of Waigham and the last

open office, at 6:37 a. m., 2 hours 32 minutcs late, passed tne
fouling point of the east siding-owitcn at Waigham, wherce it

was required to walt unless Tnird 57 wns on the siding, stcpped
on the main track ~t a point 2,641 fect caet of the cast siding-
switecn, and almost imme dlauely cfterward 1t was struck by

Talrd 57

Tnird 57, a west-bound first-class passenger train, con-
sisted of engine 1627, one Pullmsn slecping car, two to”rist
cars, one baggage car, one Pullman sleeping car and two tourist
cers, in thne order named. All cers werc of steel construction.
At Tnomasville, 21 miles cast of Wdighnm, tne crew received a
clearance card together with copler of six train criers, of
wnlcn one was train order No. 63, Ferm 19, previously quoted.

A terminal alr-brake test was made and this train departed from
Tnomasville at 6:18 &a. m., accerding tc the dispatcncr's record
ol movement of trains, 5 hours 3 minutes late, passed Ceiro,
6.9 miles east of Wnlgnaﬂ and tne last opcn officc at 6:&
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a. ., 4 nours

minutes late, and while moving at an esti-
mated spced of

ileg per nour it collided with No. 12.

Cca Cn
O N

Tne brekes of both %trains nad functiconed precperly at all
proints wnere used en roubte. Thore wag no condition of eitncr
cngine thot obgcurcd ths vicw or distracted the attention of
the emplcyces vwno were on tha cngines. From the right zicd: :f
trie ¢cob of o west-pound engine the view of an cngine standirg
at tne peoint of reeldent 1o restricted because of ftrack vuJ.t—

ture and the banks of a cub to a distance of 2bout 850 feet.

I..h

Tse force 2f the impnet moved N-. 12 backward a distence
of about 125 fect. Engine 1514 and its ternder cverturned to
lne rignt and stepped eouth of the track and porallel to it,
witn the freont end cf tne cnginc abcut 15 feact nerth cf the
track and 100 feet weot of the )ﬁlﬂt of eollision. The front
end of the enginc and the coo ‘nd the tender wore badly demaged.
Trie engine fresme wag brokin off at the c¢rylinliers and bent under
tne beiler. l1ae front end cof ihe filrst cer of W~. 12 stopped
cn the ties at a peint 25 feet wect ¢f tna reer end of the
tendcr. Trne firet toree ears were slicntly demaged. Tre boller
and tne cab of engloe 1627 ware tcrn frem the frone and stopped,
badly demaged, on their left eldec, scuth of ithe track and par-
allel To it, witn tnec frent en? ¢f the boiler against engine
1514. Tue oﬂxlne truck wiecls and the tr-iler-truck wheele
were derailca. Tne driving wheel agsembly cn<d the tender re-
Leaineld on the truck. Tne cylinders were demrlianred and the
frome vae broken off at the cylinders. The firct, eecond, third
and seventh cars of Tailrd 857 wers glightly Joninged.

Tne weatner was clear nt the time of the accident, which

b
occurred obout ©:4% a. .

The train-scrvice e”)l@]ﬂo killed was the enginecer of Iir.
12. Tne train-cservice erployvecs injurcd werce the engineer, the
fireman, the brakenan snd thz flagnan of Taird 57.

Dota

ne day of the accildent,

During the 30-day period preceding ti
g vieirity of the point of

the ﬂ“erabp deily movenent in
acclident was 15.66 traing

™ N -
Dlccucsion

Trre rules governing coperation on the line involved provide

that at meeting points the superior train must step clear of

the switch to be usged by the traln thet enters the cidirg. Tae

engineer of eacn train rust ecund ths mebt;ng-lent whaletle

eignal net less tnan one mile in advance of the meeting point.

IT an engineer fails te egound the propsr signol, thne conductor
<

o L, ]
nuet take immediate acticn to stop tne train. In addition, tns
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train bolding the mein track is required to reduce cspeed to 18
mileg per hour as it aporoacnes the meeting point and not to
exceed that speed until the train to be met is 1ldentified.

Tne crews of both trains neld coples of train order lo, X
63, wnicn egtablisned Wnicheann ae the meeting point between o, .’
12 an eas u—bouna Tirst- u]? assenger train, and Taird 57, «
r train. No. la wag superlos
Dy Qirectlon wnd w;s rcqu*re( o stop snort of the fouling r
of the east clding-cwitceh at Wanlicham unless Trird 57 wags into
clear on the siding. Thnese requirements were understood by =211
surviving members of botn erewe involved.

[

As Tnird 57 was anuroncning the point wher: the acclildent
occurrcd, tne spced was abocut 80 miles per nour. Tne cnginenen
and the front brakemon ware Wﬁ*ntrlnLng a looiout anead. At a
point about 1 mile ecst of Wuiilpgham the encirnedr counded the
neeting-point whistle sign~l ~nd rade a “r”v1cc vrake-plpe re-
duction to reduce ecpced in prap-raticn for nic train to cnter
tne ¢iding &t the east switch., Trne cenglinemen's view of the
track ane«d wns restricted beceuge of trock curvature and the
banks of the cut. Wacn the engine reccned a point about 500
feet vect of the peoint whnere ti.c accident cccurred the engineer
ooserved sirulieincously the engine of No. 12, ¢nd » member of
tne crew of tnet train giving e¢top signals from & polnt nea
the engine. Toae enginser imwediﬂtely noved the brake velve to
emergency pceltion, placed the reverse lever in position for
backweard motion ond opened the sander valve. Toe aspeed of
Taird 87 wog about 20 rilles brr hour wricn the enrinemen and
tre front brokeman jumped off juset before the collisicn occurred.

\}_x]

Trein orner N-. 63 was received by the crew of M. 12 at
Alagn, 47.4 milecs west of Waichnm, and tne enginencn resd the
order., Toc firceman understood thnt nie Srain was required to
be stopped gnort of the fvulin; point of the cast siding-switen
if Tnird 57 wos not inte clenr on the siding. Ac Nr. 12 wes
approacning Wnighiam trne s~ced weog about 60 miles per hour. Waien
tne engine reacroed a pcint sbeout 3/4 mile vest of the east
siding-switch, as o nmectinqo-point slgnal had not been sounded
and nc actlon wae beling token By the cnginecr toc reduce the
speed of thelr tr~in, the firecunn called the enginecr'c attenticn
to tne provielcnc of the ncet order and the engineer replicd
tnat the firemen wns in 2rror. Tae order waz in the pcssesslen
of the enginecer, but ne 4id net re-rcod it ot that time. Woen
the engine passed tie west .(;ng_—pﬂ.:_t n, ~ mcetins—point sign.
was sounded on tne train -1

ir-cicnel ayceteny, but no naction was
aken by the engirecr. Waon t

-l )
P} i ) . . .
srgeed T2 east siding-
-

S Y
N

i

-

S

switen the breo'ice beoerme applied in crergconcey ond the englneer

moved the breke volve tc relenge pogiticn. Tre fireman again

called the cntineer's attention tr.e crder il the engineer
Trird 7. ', 12 was

tnen instructad the fireran

gtoppcd by the emergency oppliceticon cf tire brokes and the
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fireman had recached a point near the front end of the engine
wnen 1t was struck by Tnird 57. Wny the engineer falled to
take action to stop hig trein snort of the fouling polnt of
tne east slding-switcn could neot be determined as ne was killed
in the accident. Iy proper action had been token by eiltner o7
tne enginemen wnen tne fireman first warned the englneer, it
is probable tnis accident would nave been averted. Tune con-
ductor, the bagkagenan anc the flagman read order N-, 63 and
understood that their train was required not to pass the
fouling point of the east siding-switch unlegses Taird 57 wes
into clear on the siding. Tne ccnductor was 1n the fourtn

car as N~, 12 was approacrning Wnignam. Beczuse no meeting-
point whistle signal nad been sounded and' the speed hed not
been reduced, tne conductor soundsed the meeting-point signal
on tne train air-signal system. Althougn the eignal was not
ecknowledged by the engineer ncor wns the specd reduced the con=
ductor tock no furtner onction until hls train reacned a point
about 1,400 feet west of the cost siding-switcn. He tnen
observed that Tnird 57 was not on the.slding, and he opened
tne conductor's emergency valve. Tane train nad been stopped
on the main track at a point 2,641 feet east of the east
siding-swltch ebout 40 seconds when the collision occurred.
Tae flagman and ths baggapgeman knew that their train was not
being operated prepared to stop snort of the meeting point,
but they cdepended upon the other members of the crew to comply
witn the rules. Ir, as required by the rules, some member of
the train crew nNad faken immediate action to stop tne train
wnen the neeting-point signel should have been sounded by the
engineer, tnls accident could hnave been averted. The rules

of thnis carrier provide for the sounding of a meeting-point
signal on the train air-signal system, but do not speclfy wnen
it will “e sounded. If the rules nad required the conductor
to sound the meeting-point slgnal coon after Nc. 12 passed the
last staticn in the rear of Waichem, undoubtedly the ettention
¢l tne engineer would have beern directed to the meeting point
in anple tine for him %o re-rcad his orders and to take neces-

sery action to stop the train short of the east siding-switch
at Wiighan.

Ot the line involved in this accident, trains are operated
vy timetable and train orders only. If an adeguate block sys-
tem nad been in usc cn this line, tnis accident would not nave
occurred.

Cruse

It ig found that this accident was crused by faillure %o
obey a meet order.
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ceormmendation

Tnat the Atlantic Ceast Line Rrllrend Company
equate tlock-signal system or tre linz invelv
ent.

e

2598

Dated at Washington, D. C., this nineteenth

day of Augcust, 1942,
-

By the Comnise

|

W. P. BARTEL,

Secretary.

on, Ccmmissioner Patterson.




