G R |
1

|

arn s T T g% WA “-_1

INTERSTATE COMMERCE COMMISSION
YASHTNATON

e

REPORT NO, 3583

i

i

!

!

i

‘ ATLANTIC CCAST LINE RATLROAD COMPANY
i I RE AGCTDENT

NEAR TANCREDE, FLA , CON

! JULY 21, 1954




Date:

Rallroad:
Locatlon:

Kind of accldent-
Trains involved.
Train numbers:

Ernigine numbers:

Conslsta:
Estimated speeds:
Operation-

Track:

Weather:
Time:
Casual tieg-

Cause’
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SUMMARY

July 21, 19564
Atlantic Coast Line
Tancrede, Fla.

Head—-end collision

Frelght * Frelght

Extra 183 North * Becond 589
Diesel-electric . Diesel-elccirlc
unite 183 and unlt 188

179
26 cars, caboose Caboose
5 m. p. h. + 10 m. p. h.

Timetable and trein orders

Single, 2° curve; 0,12 percent
agcending grade northward

Clear

6 a. m,

6 injured

Inferior traln cccupyling main track

on time of opposing superior traln,
without protection
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INTERSTATE COMMERCE COMMISSION

REPORT NO, 3583

IN THE MATTER OF MAKING ACCIDENT INVESTIGATICN REPORTZ
UNDER THE ACCIDENT HREPORTS ACT OF MAY &, 1910.

ATLANTIC GCOAST LINE RAILROAD COMPANY

Auzust 25, 1254

Accldent near Tancrede, Fla.,, on July 21, 1954, caused
by an inferior train occupying the main track on
the time of an opposing superior %train, without
protection. '

1
REPORT OF THE QOMMISSION

CLARKE, Commissioner:

On July 21, 1954, there was a heed-end collislon
between two freirsht {ralns on the Atlantic Coast Line
Railroad near Tancrede, Fla., which resulted in the
Injury of slx employees,

1

Under authority of section 17 (2) of the Interstate Com-
metrc>» Act the above -entltled proceeding wag referred by the
Commigsion to Commissioner Clarke for conslderatlon and
dlspositlion,
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Locatlon of Accldent and Method of Opefation

Thls accldent occurred on that part of the Southern
Division designated as the Bone Valley Branch, whlch extends
between Fort Meade and Winston, Fla., 28.8 miles. 1In the
vicinity of the polnft of accldent thls 1s a single-track
line, over which tralns are operated by timetable and traln
orders., THere 1s no block system in use. At Tancrede, 22.1
mlles north of Fort Meade, a wye connects the maln track wilth
a line 6.44 miles in length which diverges eastward. Move-
ments aver the dlverging line, whlch 1s deslgnated as Rldgewood
Spur, are made under the rules for movements wlthin yard limits
and wlthout traln orders. The accident occurred on the maln
track at 2 polnt 1,12 mlles north of the north wye swltch.

From the south there are, ln succession, a 2° curve to the
right 741 feet, a tangent 1,96Z feet, and a 2° curve to the
left 176 feet to the point of accldent and 722 feet northward.
From the north there are, in successlon, a 4° curve to the
left 354 feet, a tangent 746 feet, and the curve on which

the accident occurred., The grade 1s 0.12 percent ascending
northward at the point of accldent.

At Tancrede, telephones for communication with the
Traln dlgpatcher are located adjacent to Rldgevood Spur at a
polnt 1,471 feet east of the north wye swltch, and on the west
slde of the maln track at a polnt 236 fect south of that switch,
A traln reglster ias located in the telephone booth adlacent to
the maln track,

Thlis carrier's operating rules read in part as follows:
DEFINITIONS

Traln Register.--4 book or form which may be uscd
at deslgnated stations for reglstering signals dls-
played, the time of arrival and departure of tralns,
and such other information as may be prescribed.

Register Statlion.,—-A station at which traln reglster
1s located,

73. Extra trains are inferior to regular tralns.

' £-83. A traln must not leave its Initlal station
on any district, or sub-district, or a Junctlon
¥ % % yntll 1t has been ascertained whether all
superior trains due have arrived or left.



- 6 - 3583

83—-A. Rergister stations will be designated by
tlme-table. - . L. .

At 1nltlal statlong, conductor and englneman must |
¢xamlne the traln reglster, slgn thelr names and f1ill
in the required information, # % #

, !

At other reglster stations, the conductor must
exanine the train reglster and enter the required
information, unless otherwlse provided, If 211
superlor trains due have arrived or left, the con-~
ductor wlll personally notify the engireman.

***

85. % # % Extra tralng may * vn ahead of * # #

* %
third % # % clggg * * ¥ trping, * #

r
%

$~R7. An Inferlor traln must keép out of the vway
of opposing superlor trains and falling to olear
the maln track by the time required by rule must
be protected as prescribed by Rule 9.

Extra trains must cleaor the tlme of onnosing
regular tralne by not less than five minntes,
unless sthervige provided # % # :

G0, % * ¥

When a train stops under circumsatances in which 1t
may be overtaken-by another traln, the floerman must
immeclately zo back vith flagman's silcnals a sufficlent
distance to lnaure full protection * * *

* % -
The tront of the traln must be protected in -the

same way, when necessary, by the fireran or nead
brakenan.

* * *

Timetable speclal instructlons read in part as follows: .

¥ % % Trains.will report clear at Tanerede when
working Ridgewood Spur and will call dispatcher
before fouling main llne on return fron Ridgewood,

.



-7 - 35823

REGLISTES STATIONGS
Tanerede for siuthbound tralns.
¥ % -+ Wington for Branch trains.

Cperators when on duty will reglster tralns as
follows:’

¥ % ¥ Wington, Branch Llralns

In the viecinmity »f the peint of accident the maximam
authorized speed for {relght traine is 30 mlles per hour,

Description of Acclden

Extra 183 North, a north-bound freight traln, c.nsisted
of Diesel-eleactric units 183 and 279 ccupled 1n multiple-
ualt control, 26 cars, and a caboose This train arrived at
Tanerede from Ridpevood Spur sbout & 48 a, m, Before entering -
Aldgewood Spur the crew had made a south-bound trip froum
Winstcn to Tancrede, and at Winstcn they had recelved, ameng
others, copires of train order No 517 reading in pert as
follows:

H* ow

ENG 183 RUN EXTRA WINSTOXN TQ NORTH WYEF SWITCHE TANCREDE
AND RETURN TO WINSTON

and coples of traln urder Nec ClY reacding in part as follows:*
- % @

THIRD 589 ENG JNKNOWN WAIT AT WINSTON UNTIL 6 45 AM

Scon after Extra 183 Yorth arrived at Tancrede from Ridgewood
Spur 1t enlered the main track at the north wye switch, and
while moving at an estimated speed of 5 mlles per hour it
collided with Second 585 at a point 1.12 miles north of the
swltch.

Second 582, a south-bound third-clags frelght train,
consisted of Diesel-electric unit 189 and a caboose. This
traln departed from Winston at 540 a. m., 8 hours 40
rinutes late, and while moving at an estimated gpeed of
10 miles per hour it cocllided wlth Extra 183 North.
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The front wheels of the rear Truck of the lccomot*ive
of Sercnt 589 were derailed, The flrav Diosel=-electilc .
unit of the locomotive of Extra 183 North was somewhat
damaged, ana tle second Diesel-electc-le unlt was slightly
damaged. The luecomotive of Second B85 was somewnat damaged,
anl the caboose was sllehtly dauwsnged,

T.ie 1runt brokeman of Extra 183 Hnrih, and lle engineer,
the fireman, the eonductor, the front brateman, ané the flag-
man of Second 5892 were ininred

The weatter was clear at *lie time of the accident
wtiecl cceurred about 6 a. m.

Durlng the 30-day period wpreceding the day ol the
accident the average dally movement in he vizinity < the
polin* o acc.dent wasg 16.6 tralrs.

Discussicn

1

Undecr the rules of this carrier a treln mugt not eave
1t8 1nitial stalicn on any district or sub-distrlct untll
1t has been ascertalined whethier all guperior traing ave
have ar:ived or left. An Inferior tr&in must kecep ~ut of the
way of opposing superior trains, and faillng to clzars the
maln track by tlhie tlme required by ruie must be rnrotected
as vregc'ibed by cule Mo 99, Extra trains musti clear the
time of oppesing regular lrains not Less than 5 minutes
unless otherwice provided. Ivo or more sections may be run
on the same schedule. Each s=ction bas gqual timetable
anthority. Timetable special instructions require the crews
of tralns from Rldigewood Spur to communle-te wlth the train
dlspatcher before enterlng the maln track at Tancrede

On the day of the accident the crew of locomctlve 1C3
reported for duty a. Lateland, 4.1 miles north of "lnst.n,
at 2 30 a o Cn the southward trip thelr train was .perated
by signzl 'ndilcstionsg between Lekeland and Winston. As che
traln passed Winston, menbers of the crew received among othe: s,
copies ol train orders Nos. 517 and 519. These %Sraln orders
avthorizeé eneine 183 to run exira Winston to Nerth Wye Switch
Tancrede and return to Winston and instructed Third 5892 te .
walt at Winston until 6.4F a, r. All aerbers of the crew had
read and understcod these troin orders. The conductcr seid
tuat before leaving Lakeland he lezrnel that two south-bound
frelcht tralns operating via "Mnzton and the Bone Valley Branch
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had preceded his train from that station, South-bound tralns

frequently operate a8 sectlons of No. 589 from Winston,

and he gained the erroneous impression that both of these
trains would operate as sections of that schedule. Zxtra
tralns are rermitted to run ahead of third-class tralns,

and consequently when Extra 183 South entered the Boné Valley

Branch at Winston 1t d1d not stop and nelthker the conductor

nor the englncerexamined the train reglster in order to
ascertain vhether No. 589, or any sectlons of that scheduTS,

had departed from that stationo

Extra 183 South cleared the main track at Tancrede at
4:14 a. m., The conductor reported hls arrival to the traln
dispatcher and entered the Information on the traln register.
He sald he observed at this tilme that First 582 was not
registered. BSwitching service weos perforred on Rldgewoocd
Spur, and a train wse assembled for northward movement This
train then proceeded to Tancrede and stopped in the vicinlty
of the telephone located adjacent to the spur., The cvonductor
proceeded to the telenhone and made severzl attempts to
communicate with the train dlgpatcher. He saild that during
thls timc he heard the operator at Winston attemntlng to make
a train report to the dispatcher, but the dispatcher did not
answer and the trailn was not 1dentified. The conductor
then returned to the locomotive, and the train prOCeeded
to the clearance point at the north wye swlteh, The
conductor proceeded to the telephone booth and examined the
train register, DBecause of previous dlfflculty with the
telephone at this point he d41d not attempt to communlcate
with the dispatcher. He sald he observed that nelther Firgt
nor Second 529 was regrstored. FHowever, before he examined
the recister he had teen under the impression that First
and Second 589 had preceded Extra 183 South from- Winston to
Tancrede, and when he returned to the loccmotive he continued
to retain tne impresgsion that these trains had passed. He
informed the enginemen that there tas gufflcient time to
proceed to Winston to clear Third 589, but he dld not mention
the preceding sectlons of that sohedule. The engineer sald
that the conductor on returning from the east telephone had
replied in the affirmative then asked if all had gone, Ee
assumed from thls that the conductor had ascertalned that all
superior trains due, except Third &89, Lad arrived and left.
The members of the crew on the locomotive did not question
the conductor concerning First and Second 589 after he
examlnad the traln register, =znd when he rcturned to the
locomotive the train entered the maln track and proceaded
northward,
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The conducter sald that on previous occaslons he had
been unable to comrunicate with the train dispatcher fron
Tancrede, Wren thls occurred, provided all superlor trains
due ned arrilved, he had proceeded to Winston and reported
the occurrence from that polnt.

4s Extra 183 North was approaching the point where the
accldent occurred the speed was 24 miles per hour, as indi-
cated by the tape of the speed-recording device. The engine-
men and the front brakeman were malntaining a lookout ahead
irom the control commartment at the front of the locomotive,
The conductor was in the control compartment of the rear unlt
of the locorotive, and the flagman was in the caboose., The
headlight was lighted, The brakes of this train had been
tested and hkad functioned properly when used en route.
Becausc of tract curvature and vegetatlon adjacont to the
track the vicw of the track ahcad fruom the control compartment
of a locomotive approachlng the polnt of acecldent from
el ther directlon is materlally restrictcd, Tne flreman
observed the locomotive of the opposing traln at a dlstance
of approximately 1,300 feet, Hec called a warnlng, and the
englneer lmmedlately made an emergency apnlicatlion of the
brakes, All members of the crcw on the locorotlve except
the conductor allghted before the accldent ocecurred. The
conductor cstimated that the speed of the train was reduced
™ 4 or 5 mlles per hour at the point of collision.

As Second 589 was approaching the polnt where the
accldent occurred the speed was 38 miles per hour, as 1ndicated
by the tape of the sreed-recording device. The enginemen were
malntaining a lookout ahead from thelr respective positions
in the econtrol compartment of the locomotive. The members
of the train crew were in the caboose. The headlight was
lighted, and signals were dlsplayed for a following section.
The brakxes of this traln had been tested and had functloncd
properly when used en route. MYNo train order regtricting
the movement of Second 589 with respect to Extra 183 North
had been 3)ssued. The englineer sald that he flrst observed
Extra 183 lorth approachlng at a distance of about 1,200 Teet.
He s2id that he lmmediately made an emergency applicatlion of
the brakes, He estlmated that the speed of the traln was
reduced to approxlmately 8 or 10 mlles per hour before the
collislon occurrcd.
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The AInvegtlgantion dlsclosed that on the day of the accl-
dent Firat 589 preceded Extra 183 South from Wineton fto Tan-
nrcde, and members of the crew of Firgt 589 were instructed by
treln order, as was common practlce, that it was not necessary
to reglster at Tancrede. The train dlspatcher sald that since
Extra 1683 North could not, under the rules, leave Tancrede
until after Second 589 had arrlved, thls traln order was 1gsued
to avold delny to Flrst 589 at that statlon, He sald that he
recelved a telephone call from the yerdraster at Tampa at
wprroxlinstely the time that Extra 183 North reached Tancrzde,
and until after the accldent occurred he was not aware that
the conauctor of Extra 183 North rad attemnted to communlcate
wite him,

Preperatlions are now belng made for tne instellatlon of
o trafrlc~control system on tre llne on which this accident
occurced, Thls syotem will extend between Winston and Proirie
Jdocl., 10 mlles south of Winston., It 13 expected that the
1nstallatioa will bte completed within the next fow months.

Thie accident vag caused by arn laferior trailn occuny-
ing tre main *rack on the tlme ol an onposing superior
traln, wlthout protection.

Dated at Washlngton, D, C., thls twenty-fifth
day oi August, 19204,

By the Comrission, Commiasloner Clarke,

(SEAL) GEQRGE W. LAIRD,

Secretary,.



