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Da te ; 

Rai l road*. 

L o c a t i o n : 

Kind o f a c c i d e n t 0 

T r a i n s i n v o l v e d . 

T r a i n numbers: 

Eng ine numbers: 

C o n s l s t s : 

Es t ima ted speeds : 

O p e r a t i o n ' 

Track \ 

Wea ther 1 

Time: 

C a s u a l t i e s 1 

Cause" 

Ju ly 2 1 , 1954 

A t l a n t i c Coast L i n e 

T a n c r e d e , P l a , 

Head-end c o l l i s i o n 

F r e i g h t 

E x t r a 183 Nor th 

D i e s e l - e l e c t r i c 
u n i t s 183 and 
179 

26 c a r s , caboose 

5 m. p „ h . 

F r e i g h t 

Second 589 

D i e s e l - e l e o t r l c 
u n i t 189 

Caboose 

10 m. p . h„ 

T i m e t a b l e and t r a i n o r d e r s 

S i n g l e , 2 s cu rve ; 0 , 1 2 p e r c e n t 
a s c e n d i n g g rade nor thward 

C l e a r 

6 a. m. 

6 i n j u r e d 

I n f e r i o r t r a i n o c c u p y i n g main t r a c k 
on t ime o f o p p o s i n g s u p e r i o r t r a i n , 
w i t h o u t p r o t e c t i o n 

) 

SUMMARY 
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INTERSTATE COMMERCE COMMISSION 

REPORT NO, 3583 

I N THE MATTER OF MAKING ACCIDENT INVESTIGATION REPORTS 
UNDER THE ACCIDENT REPORTS ACT OF MAY 6, 1910, 

ATLANTIC COAST LINE RAILROAD COMPANY 

August 25 , 1954 

A c c i d e n t near T a n c r e d e , F l a , , on J u l y 2 1 , 1954, caused 
by an i n f e r i o r t r a i n o c c u p y i n g the main t r ack on 
the t ime o f an o p p o s i n g s u p e r i o r t r a i n , w i t h o u t 
p r o t e c t i o n . f 

1 
REPORT OF THE COMMISSION 

CLARKE, Commiss loner ' 

On Ju ly 2 1 , 11954, t h e r e was a head-end c o l l i s i o n 
be tween two f r e i g h t t r a i n s on the A t l a n t i c Coas t L i n e 
R a i l r o a d near T a n c r e d e , F l a . , which r e s u l t e d in the 
I n j u r y o f s i x e m p l o y e e s . 

1 
Under a u t h o r i t y o f s e c t i o n 17 ( 2 ) o f the I n t e r s t a t e Corn-

mere^ A c t the a b o v e - e n t l t l ed p r o c e e d i n g was r e f e r r e d by the 
Commission to Commiss ioner C l a r k e f o r c o n s i d e r a t i o n and 
d i s p o s i t i o n . 
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Loca t ion o f Accident and Method of Operat ion 

This accident occurred on that pa r t o f the Southern 
D i v i s i o n designated as the Bone V a l l e y Branch, which extends 
between Fo r t Meade and Winston, F l a . , 28.8 m i l e s . In the 
v i c i n i t y of the p o i n t of accident t h i s i s a s i ng l e - t r ack 
l i n e , over which t r a ins are operated by t imetable and t r a in 
o rde r s . There i s no block system in use. A t Tancrede, 22.1 
mi les north o f F o r t Meade, a wye connects the main track wi th 
a l i n e 6,44 miles in l eng th which d i v e r g e s eastward. Move­
ments over the d i v e r g i n g l i n e , which i s designated as Rldgewood 
Spur, are made under the rules f o r movements w i th in yard l i m i t s 
and without t ra in o rde r s . The acc ident occurred on the main 
track a t a po in t 1.12 mi les north pf the north wye switch. 
From the south there a re , in succession, a 2° curve to the 
r i g h t 741 f e e t , a tangent 1,962 f e e t , and a 2° curve to the 
l e f t 176 f e e t to the po in t of acc iden t and 722 f e e t northward. 
From the north there a r e , in succession, a 4° curve to the 
l e f t 354 f e e t , a tangent 746 f e e t , and the curve on which 
the acc ident occurred . The grade i s 0.12 percent ascending 
northward a t the p o i n t of acc iden t . 

At Tancrede, telephones f o r communication wi th the 
t r a in dispatcher are l oca t ed adjacent to Rldgewood Spur a t a 
p o i n t 1,471 f e e t east of the north wye switch, and on the west 
s ide of the main track at a poin t 236 f e e t south of that switch. 
A t r a in r e g i s t e r i s l oca t ed in the telephone booth adjacent to 
the main t rack. 

This c a r r i e r ' s opera t ing ru le s read In pa r t as f o l l o w s : 

DEFINITIONS 

Train R e g i s t e r . — A book or form which may be used 
a t designated s t a t ions f o r r e g i s t e r i n g s igna l s d i s ­
p l ayed , the time of a r r i v a l and departure of t r a in s , 
and such other informat ion as may be p r e s c r i b e d . 

R e g i s t e r S t a t i on ,—A s t a t i on at which t r a i n r e g i s t e r 
i s l o c a t e d . 

73. Extra t r a ins are i n f e r i o r to r egu la r t r a i n s . 

S-83. A t r a i n must not l e a v e i t s i n i t i a l s t a t ion 
on any d i s t r i c t , o r s u b - d i s t r i c t , or a Junction 
* * * u n t i l i t has been ascer ta ined whether a l l 
super ior t r a in s due have a r r i v e d or l e f t . 
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B3-A. Register stations will be designated by-
time-table. - , • I 

At Initial stations, conductor and engineman must 
examine the train register, sign their names' and fill 
In the required Information. * * * 

At other register stations, the conductor must 
examine the train register and enter the required 
Information,, unless otherwise provided. If all 
superior trains,due have arrived or left, the con­
ductor will personally notify the engineman, 

* # * 

85. * * * Extra trains may * * * run ahead of * * # 

third * * * class * * * trains. * * * 

S-87. An Inferior train must keep out of the way 
Of opposing superior trains and falling to olear 
the main track by the time required -by rule must 
be protected as prescribed by Rule 99". 

Extra .trains must clear the tl̂ ire of opposing 
regular trains- by not less than five minutes, 
unless otherwise provided * * * 

Op # ¥r * 

When a. train stops under circumstances In which It 
may be overtakenby another train, the flogman must 
immediately go back with flagman's signals a sufficient 
distance to insure full protection * * * 

* * # 

The front of the train must be protected In -the 
same way, when necessary, by the fireman or nead 
brak eman. 

* * * 

Timetable special instructions read in part as follows: 
* # « Trams-.will' report clear at Tanerede,when 

working Ridgewood Spur and will call dispatcher 
before fouling main line on return from Ridgewood. 
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REGISTER STATIONS 

Tanc rede f o r southbound t r a i n s . 

* * -* Winston f o r Branch t r a i n s . 

O p e r a t o r s when on duty w i l l r e g i s t e r t r a i n s ae 
f o i l O W S ' 

* * * W i n s t o n , Branch t r a i n s 

I n the v i c i n i t y of the p o i n t o f a c c i d e n t t he maximum 
a u t h o r i z e d speed f o r f r e i g h t t r a i n s i s 30 m i l e s p e r hour , 

D e s c r i p t i o n o f A c c i d e n t 

E x t r a 183 N o r t h , a nor th-bound f r e i g h t t r a i n , c . n j i s t e d 
o f D i e s e l - e l e c t r i c un i t s 183 and 179 ccup l ed i n m u l t i p l e -
u n i t c o n t r o l , 26 c a r s , and a caboose T h i s t r a i n a r r i v e d a t 
Tancrede f rom Ridgewood Spui about 5 45 a* m« B e f o r e e n t e r i n g 
Ridgewood Spur the crew had made a south-bound t r i p from 
Wins ten to T a n c r e d e , and a t Winston they had r e c e i v e d , among 
o t h e r s , c o p i e s o f t r a i n o r d e r No 5 1 7 r e a d i n g i n p a r t as 
f o l l o w s : 

M w ~«k 

ENG 183 RUN EXTRA WINSTON TO NORTH itfYE SWITCH TANCREDE 
AND RETURN TO WINSTON 

and c o p i e s o f t r a i n o r d e r Nc 51^ r e a d i n g i n p a r t as f o l l o w s * 

* # * 

THIRD 589 ENG UNKNOWN WAIT AT WINSTON UNTIL 6 45 AM 

Soon a f t e r Ex t r a 183 N o r t h a r r i v e d a t Tanc rede from ^ i d g e w o o d 
Spur i t e n t e r e d the main t r a c k a t the n o r t h wye s w i t c h , and 
w h i l e moving a t an e s t i m a t e d speed o f 5 m i l e s p e r hour i t 
c o l l i d e d w i t h Second 589 a t a p o i n t 1,12 m i l e s n o r t h o f the 
s w i t c h . 

Second 589, a south-bound t h i r d - c l a s s f r e i g h t t r a i n , 
c o n s i s t e d o f D l e s e l - e l e c t r l c u n i t 189 and a c a b o o s e , T h i s 
t r a i n d e p a r t e d from Wins ton a t 5"40 a c m, , 8 hours 40 
minutes l a t e , and w h i l e moving a t an e s t i m a t e d speed o f 
10 m i l e s p e r hour i t c o l l i d e d w i t h Ex t r a 183 N o r t h . 
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Phe f r o n t w h e e l s o f the r e a r t r a c k o f the l o c o m o t i v e 
o f Ser<_nd 589 were d e r a i l e d . The f i r at- Dl ^ ^ e l - e l e c t i l c 
u n i t o f the l o c o m o t i v e o f Ext ra 183 Nor th tfas somewhat 
damaged, ana t h e second D l e s e l - e l e c t r l c u n i t was s l i g h t l y 
damaged, The l o c o m o t i v e o f Second 589 was somewnat damaged, 
an l the caboose was s l i g h t l y damaged. 

T^e i r u n t brakeman Of E x t r a 183 N o r t h , and the e n g i n e e r , 
the f i r e m a n , tho c o n d u c t o r , the f r o n t brakeman, and the f l a g ­
man o f Second 589 were i n j u r e d 

The w e a t h e r was c l e a r a t the t ime o f the a c c i d e n t 
which cg cur r e d about 6 a, m„ 

Dur ing the 30-day p e r i o d p r e c e d i n g Che day o i the 
a c c i d e n t the a v e r a g e d a l l y movement I n uhe v i c i n i t y c f the 
poin*" o i a c c i d e n t was 1 6 . 6 t i a l r h , 

DIs.cu3^s_ic^n 

Under the r u l e s o f t h i s c a r r i e r a t r a i n mudt no t J e ave 
i t s I n i t i a l s t a t i o n on any d i s t r i c t o r s u b - d i s t r i c t u n t i l 
i t has been a s c e r t a i n e d whether a l l s u p e r i o r t r a i n s n j ' e 
h a v e a n i v e d o r l e f t . An I n f e r i o r t r a i n must keep ^ut o f the 
way o f o p p o s i n g s u p e r i o r t r a i n s , and f a i l i n g to c l e a r the 
main t r a c k by the t ime r e q u i r e d by r u l e must be p r o t e c t e d 
as p r e s c 1 i b e d by r u l e No 99 . E x t r a t r a i n s must c l e a r the 
t i m e o f o p p o s i n g r e g u l a r t r a i n s no t ± e s s than 5 minutes 
un le s s o t h e r w i s e p r o v i d e d , Two o r more s e c t i o n s may be run 
on the same s c h e d u l e . Each s e c t i o n has equa l t i m e t a b l e 
a u t h o r i t y . T i m e t a b l e s p e c i a l i n s t r u c t i o n s r e q u i r e the crews 
o f t r a i n s f rom Ridgewood Spur t o communicate w i t h the t r a i n 
d i s p a t c h e r b e f o r e e n t e r i n g the main t r a c k a t T a n c r e d e 

On the day o f the a c c i d e n t the c rew o f l o c o m o t i v e 1C3 
r e p o r t e d f o r du ty a u L a k e l a n d , 4 . 1 m i l e s n o r t h o f Wins ton , 
a t 2 30 a m On the southward t r i p t h e i r t r a i n was o p e r a t e d 
by s i g n a l i n d i c a t i o n s be tween L a k e l a n d and ¥ m s t o n . As che 
t r a i n passed Wins ton , members o f the ci ew r e c e i v e d among o t h e i s , 
c o p i e s o f t r a m order ' s N o s . 517 and 519. These t r a i n o r d e r s 
a u t h o r i z e d eng ine 183 to run e x t r a Winston to N o r t h Wye S w i t c h 
Tancredo and r e t u r n to Wins ton and i n s t r u c t e d T h i r d 589 to 
w a i t a t Winston u n t i l 6.45 a. r . A l l members o f the crew had 
read an'i unde r s tood these t r a i n o r d e r s . The conduc to r s a i d 
tna t b e f o r e l e a v i n g Lake land he l e a r n e d tha t two south-bound 
f r e i g h t t r a i n s o p e r a t i n g v i a T ' f lns ton and the Bone V a l l e y Branch 
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had p r e c e d e d h i s t r a i n f rom that s t a t i o n . South-bound t r a i n s 
f r e q u e n t l y o p e r a t e as s e c t i o n s o f N o . 589 from W i n s t o n , 
and he g a i n e d the e r r o n e o u s i m p r e s s i o n t h a t b o t h o f t h e s e 
t r a i n s would o p e r a t e as s e c t i o n s o f tha t s c h e d u l e . E x t r a 
t r a i n s a r e p e r m i t t e d t o run ahead o f t h i r d - c l a s s t r a i n s , 
and c o n s e q u e n t l y when E x t r a 183 South e n t e r e d the Bone V a l l e y 
Branch a t Winston i t d i d no t s top and n e i t h e r the conduc to r 
nor t h e engincerexamlned the t r a i n r e g i s t e r I n o r d e r to 
a s c e r t a i n whether No , 589, o r any s e c t i o n s o f t h a t s c h e d u l e , 
had d e p a r t e d from t h a t s t a t i o n . 

E x t r a 183 South c l e a r e d the main t r a c k a t T a n c r e d e a t 
4 :14 a . m. The c o n d u c t o r r e p o r t e d h i s a r r i v a l to t h e t r a i n 
d i s p a t c h e r and e n t e r e d the I n f o r m a t i o n on the t r a i n r e g i s t e r . 
He s a i d he o b s e r v e d a t t h i s t ime t h a t F i r s t 589 was not 
r e g i s t e r e d . S w i t c h i n g s e r v i c e was p e r f o r m e d on Ridgeiirood 
Spur, and a t r a i n was assembled f o r nor thward movement T h i s 
t r a i n then p r o c e e d e d to Tancrede and s topped i n t he v i c i n i t y 
o f the t e l e p h o n e l o c a t e d a d j a c e n t to the spur . The conduc to r 
p r o c e e d e d to the t e l e p h o n e and made s e v e r a l a t t e m p t s t o 
communicate w i t h t h e t r a i n d i s p a t c h e r . He s a i d t ha t d u r i n g 
t h i s t ime he heard the o p e r a t o r a t Wins ton a t t e m p t i n g to make 
a t r a i n r e p o r t to the d i s p a t c h e r , bu t the d i s p a t c h e r d i d not 
answer and the t r a i n was not I d e n t i f i e d , The c o n d u c t o r 
then r e t u r n e d to the l o c o m o t i v e , and the t r a i n p r o c e e d e d " 
to the c l e a r a n c e p o i n t a t the n o r t h wye s w i t c h , The 
conduc to r p r o c e e d e d to the t e l e p h o n e b o o t h and examined the 
t r a i n r e g i s t e r . Because o f p r e v i o u s d i f f i c u l t y w i t h the 
t e l e p h o n e a t t h i s p o i n t he d i d n o t a t t e m p t t o communicate 
w i t h t h e d i s p a t c h e r . He sa id he o b s e r v e d tha t n e i t h e r F i r s t 
nor Second 589 was r e g i s t e r e d . However , b e f o r e he examined 
the r e g i s t e r he had been under the i m p r e s s i o n t h a t F i r s t 
and Second 589 had p r e c e d e d Ex t r a 183 South from- Wins ton to 
T a n c r e d e , and when he r e t u r n e d to the l o c o m o t i v e he con t inued 
to r e t a i n tne i m p r e s s i o n t ha t t h e s e t r a i n s had p a s s e d . He 
In fo rmed the enginemen tha t t h e r e was s u f f i c i e n t t ime t o 
p r o c e e d to Winston to c l e a r T h i r d 589 , but he d i d no t ment ion 
the p r e c e d i n g s e c t i o n s o f t h a t s c h e d u l e . The e n g i n e e r s a i d 
t ha t the conduc to r on r e t u r n i n g from the eas t t e l e p h o n e had 
r e p l i e d i n the a f f i r m a t i v e when a s k e d ' i f a l l had g o n e , He 
assumed from t h i s t h a t tho conduc to r had a s c e r t a i n e d tha t a l l 
s u p e r i o r t r a i n s due, e x c e p t T h i r d 589, had a r r i v e d and l e f t . 
The members o f the c rew on the l o c o m o t i v e d i d no.t a u e s t i o n 
the c o n d u c t o r c o n c e r n i n g F i r s t and Second 589 a f t e r he 
examined the t r a i n r e g i s t e r , and when he r e t u r n e d to the 
l o c o m o t i v e the t r a i n e n t e r e d the main t r ack and p r o c e e d e d 
n o r t h w a r d . 
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The conduc tor s a i d t h a t on p r e v i o u s o c c a s i o n s he had 
been unab le t o communicate w i t h the t r a i n d i s p a t c h e r f rom 
T a n c r e d e . When t h i s o c c u r r e d , p r o v i d e d a l l s u p e r i o r t r a i n s 
due nad a r r i v e d , he had p r o c e e d e d to Wins ton and r e p o r t e d 
the o c c u r r e n c e from t h a t p o i n t . 

As E x t r a 183 N o r t h was a p p r o a c h i n g the p o i n t where the 
a c c i d e n t o c c u r r e d the speed was 24 m i l e s p e r hour , as i n d i ­
ca ted by the t ape o f t he s p e e d - r e c o r d i n g d e v i c e . The e n g i n e -
men and the f r o n t brakeman were m a i n t a i n i n g a l o o k o u t ahead 
from tne c o n t r o l compartment a t the f r o n t o f the l o c o m o t i v e . 
The c o n d u c t o r was I n the c o n t r o l compartment o f the r e a r u n i t 
o f the l o c o m o t i v e , and t h e f l agman was I n the c a b o o s e . The 
h e a d l i g h t was l i g h t e d . The b r a k e s o f t h i s t r a i n had been 
t e s t e d and had f u n c t i o n e d p r o p e r l y when used en r o u t e . 
Because o f t r a c k c u r v a t u r e and v e g e t a t i o n a d j a c e n t to the 
t r a c k the v i e w o f the t r a c k ahead from the c o n t r o l compartment 
o f a l o c o m o t i v e a p p r o a c h i n g the p o i n t o f a c c i d e n t f rom 
e i t h e r d i r e c t i o n i s m a t e r i a l l y r e s t r i c t e d . The f i r e m a n 
o b s e r v e d the l o c o m o t i v e o f tho o p p o s i n g t r a i n a t a d i s t a n c e 
o f a p p r o x i m a t e l y 1,300 f e e t . He c a l l e d a warn ing , and the 
e n g i n e e r i m m e d i a t e l y made an emergency a p p l i c a t i o n o f the 
b r a k e s . A l l members o f the c rew on the l o c o m o t i v e e x c e p t 
the c o n d u c t o r a l i g h t e d b e f o r e the a c c i d e n t o c c u r r e d . The 
conduc to r e s t i m a t e d t h a t the speed o f the t r a i n was reduced 
to 4 o r 5 m i l e s p e r hour a t the p o i n t o f c o l l i s i o n . 

As Second 589 was a p p r o a c h i n g the p o i n t where the 
a c c i d e n t o c c u r r e d the speed was 38 m i l e s p e r hour , as i n d i c a t e d 
by the t a p e o f the s p e e d - r e c o r d i n g d e v i c e . The enginemen w e r e 
m a i n t a i n i n g a l o o k o u t ahead from t h e i r r e s p e c t i v e p o s i t i o n s 
i n t he c o n t r o l compartment o f the l o c o m o t i v e . The members 
o f t he t r a i n crew were I n the c a b o o s e . The h e a d l i g h t was 
l i g h t e d , and s i g n a l s were d i s p l a y e d f o r a f o l l o w i n g s e c t i o n . 
The b r a k e s o f t h i s t r a i n had been t e s t e d and had f u n c t i o n e d 
p r o p e r l y when used en r o u t e . No t r a i n o r d e r r e s t r i c t i n g 
the movement o f Second 589 w i t h r e s p e c t to Ext ra 183 N o r t h 
had been i s s u e d . The e n g i n e e r s a i d tha t he f i r s t o b s e r v e d 
E x t r a 183 Nor th a p p r o a c h i n g a t a d i s t a n c e o f about 1,200 f e e t . 
He sa id t h a t he i m m e d i a t e l y made an emergency a p p l i c a t i o n o f 
the b r a k e s . He e s t i m a t e d tha t t he speed o f the t r a i n was 
reduced t o a p p r o x i m a t e l y 8 o r 10 m i l e s p e r hour b e f o r e t h e 
c o l l i s i o n o c c u r r e d . 
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The l n v p s t i g a t i o n d i s c l o s e d t h a t on the day o f the a c c i ­
d e n t F i r s t 589 p r e c e d e d E x t r a 183 South from Wins ton to Tan­
c r e d e , and members o f the c rew o f F i r s t 589 were I n s t r u c t e d by 
t r a i n o r d e r , as was common p r a c t i c e , t ha t i t was no t n e c e s s a r y 
to r e g i s t e r a t T a n c r e d e . The t r a i n d i s p a t c h e r s a i d tha t s i n c e 
Ex t r a 183 N o r t h cou ld n o t , under the r u l e s , l e a v e Tancrede 
u n t i l a f t e r Second 589 had a r r i v e d , t h i s t r a i n o r d e r was I s s u e d 
t o a v o i d d e l a y t o F i r s t 589 a t tha t s t a t i o n . He s a i d t h a t he 
r e c e i v e d a t e l e p h o n e c a l l f rom the ya rdmas te r a t Tampa a t 
i p p r o x l n a t e l y the t ime t h a t E x t r a 183 Nor th r e a c h e d Tanc rodo , 
and u n t i l a f t e r the a c c i d e n t o c c u r r e d he was not aware t h a t 
t he conduc to r o f Ex t ra 183 N o r t h bad a t t emp ted t o communicate 
w i t n him. 

P r e p a r a t i o n s a re now b e i n g made f o r t ne i n s t a l l a t i o n o f 
a t r a f f i c - c o n t r o l sys tem on the l i n e on which t h i s a c c i d e n t 
o c c u r r e d . T h i s syctem w i l l ex tend be tween Wins ton and P r a i r i e 
J c t . r 10 m i l e s south o f W i n s t o n . I t i s e x p e c t e d tha t t h e 
i n s t a l l a t i o n w i l l be comple ted w i t h i n the n e x t f c w months. 

Caus.Q 

T h i s a c c i d e n t was caused by an i n f e r i o r t r a i n o c c u r r ­
i n g tne main t r a c k on the t ime o f an o p p o s i n g s u p e r i o r 
t r a i n , w i t h o u t p r o t e c t i o n . 

Da ted a t Wash ing ton , D, C . , t h i s t w e n t y - f i f t h 
day o f Augus t , 1954, 

By the ComrM s c i o n , Commissioner C l a r k e . 

( 9 E A L ) GEORGE 7T. LAIRD, 

S e c r e t a r y . 


