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July 31, 1839.

To the Commission:

On June 18, 1939, there was a collision between an engine
engaged in switching and a passenger train on the Atlantic Coast
Line Railroad at Faineg City, Fla., which resulted in the injury
of 23 passengers, 2 Pullman employees, 1 news vendor, and 2 rall-
road employees.

Location and Method of Owneration

This accident occurred on that part of the Tampa District
of the Southern Division which extends between Port Tamna and
Sanford, Fla., a distance of 123.7 miles. In the vicinity of the
point of accident this is a single-track line over which trains
are operatad by timetable and train orders, no block system being
in use. The accident occurred on the main track within yard
limits at a point 2,784 feet couth of the depot. Approaching this
point from the south there is a tangent 8,954 feet in length, fol-
lowed by a 2045' curve to the left 3,161 feet in leongth; the
accident occurred on this curve at s voint 580 feet from 1its
southern end. At the point of accident the grade 1s 0.5% percent
ascending northward.

At Haines City there 1s a wye, the soutll swltch of which is
located 1,030 feet nortk of the depot. Trains arriving from the
Haines City Branch and destined for Lakeland and Tampa use the
south leg of this wye. Yard tracks parallel the main track;
icing tracks are locsted north of the wye and west of the main
track, the switch leading thereto heing 1,589 feet north of the
depot. At a point 2,547 feet south of the depot an industrial
spur-track leads off the main track to the wert througn a facing-
noint switcin for nortihward movements. The sour-track, which 1s
equivped with a No., 10 turnout, curves choarply away from the main
trock and the gradient thereon ig about 1 nercent descending north-
ward., This switeh is provided with o high Ramapo switch stand,
which 1s located or the east side of the track. The collision
occurred 237 feet south of the spur-tracl switch and 832 feet
north of the south yard-Jlimit board. Milecpost 82 is loceted 102
feet south of the south yard-limit beard. A paved road crosses
the main trock at grade at a point 37 feet north of the vard-
limit board. State highway #17 parallels the track about 100
feet casgt thoreof. FHaines City is a register station for all
treins.

The maximum authorired specd for passcngcr trains is &0
miles ncr hour.
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Rules 87, 93, 93 (4), 99 and 725 »f the hook of oper-ting
rulecas vrovide as follows:

. "87. An inferior train must keep out of the way
of ovposing suverior ftrains and failing to clesr
the main track by the time recquired by rule must
be protected as prescribed by Rule 99.

¥t

"95. Within yvard limits the main track may bhe
uced, clearing the time of first-clacs trains five
minutes.

"o3 (a). Switch engines will run carefully,
looking out Tfor apvroaching traine, and will
promptly cleor main track unon somroach of all
treins.

"Q9. When a train stope under circumnstances in
which it may be overtaen by anothrr trein, the
flagman must go hack immediatcely with flagman's
signalz a sufficient dictance tc insure full
protection, nlacing two torvncdoes, and when
ncecessary, in addition, disnlaying lighted fusces.

ER R

The front of the ftrain must be protected in
the same way vhen necessary by the Fircman.
Fedt

725, ##% At designated points, ¥#¥ Conductors
must register the time of the arrival »f thelr traing,
¥¥% and will personally cheel the train register; if
all troins of the samc or cupcriocr, clacsg have arrived
or departed, and thc train lg permittcd to orocecd
under the rules, the Conductor will personally notify
the Engincman."

' From the fircman's side of a north-bound cnginc the view of
the track at the point of accident was restricted to about 1,468
feet because of track curvature, buildings, and trees, and from
the engineman's side tc a few feet.

The weather was clear at the time of the accident, which
occurred about 12:43 a. m,



Deaerivtion

Extra 457, in charge of Conductor Hansard and Engineman
Cunningham, consisting of 14 freight cars and a caboose, arrived
from the branch line at Haines City about 11:50 p. m., June 17,
It stopved on the south lez of the wye and the engine was de-
tached and performed switching movements., At the time of the
accldent the engine was headed southward and stood on the main
frack just south of the spur-trock switch involved with 12 cars
coupled behind, several of which extended into the spur.

No. 76, a north-bound pacsenger train, consisted of three
exoress cars, one mall-haggage car, one passenger-baggase car,
two coaches and two Pullman sleeping cars, in the order named,
hauled by engine 1501, and was in charge of Conductor McGabagin
and Engineman Wallace. The first and third cars were »f gteel
underframe and the remaining cars were of a2ll-steel conctruction.
Thic train left Lakeland, 21.6 milcs south of Haines City, at
12:10 a. m., accordlng to the train sheet, on time, madec two
stops cn route, and wheon appreaching Haincs City it collided with
engine 457 while moving at a speed ectimated to have becen between
15 end 25 mileos per hour.

Both engines remained upright and on the rmsils, but their
front ends were crushed and they were otherwise damnmged. The
force of the impact drove engine 457 and the cut of cars backward
a dictance of 154 feet; the firet car was demolished, All the
wheels of the tender of engine 1501 were deralled. The tender
and the first car were separated a distance of 80 feet and the
fourth and fifth cars a distance of & feet. Sceveral of thoe pas-
scnger cars were somewhat damaged. The cmployees injurad were
the engincman end the fireman of No., 7C.

Summary of Evidence

Conductor Hansard, of engine 457, shated that nis train
arrived at Haines City at 11:49 p, m., June 17, and stopncd on
the south lez of the wye. The crew had a meconge conecerning the
work to he verformed and he instrustad theom thoat he wonld check
the train regigter and 1f it wore all right fo- the enzine to
comc out upon the main track and porform switzshing e would give
a sifnal, which was done. While in the teolegraph office he
rezictered as havine arrived ac 11:00 p, m. Ile asked the opera‘
about No. 78 and waz informed that it was orn time. He then
walkcd gouthward to the spur-track involved. In the meantime
the e¢ngine pickecd up three refrigerator cars from onc of the
icing tracks and then came to the spur-track to perform switching
and backed in there, at which time i1t was between midnight and
12:05 a. m., No, 78 was duc out of Lakeland at 12:10 a. m., Lake
Alfred at 12:33 a. m., and Haines City at 12:45 a. m. Laleland
and Lake AJfred are located 21.8 and 6.7 miles, respectively,
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south of Haines City. He said that when his ~ngine couvnled %o
tiie cars on the spur and started out at 12:10 2., m., thare were
23 minutes in which to do nececsgeary switchine and get intc clear
at the spur for No, 78. While pulling out of the spur an em-
plovee at the packing honuce agsked him to switch a car. He “ncw
that there was not enoush time to switch thigs particular cer
ahead of No. 78, but thought that there was ample time to do the
nther switching. Shortly afterwards the flagman told him that
No., 78 would nct leave Lokeland until 1:15 a. m. He asked the
flagman where he got this information and was told that the en-
gineman also had gone into the telegraph office and then informed
the rest of the crew that No. 76 wouvld not leave Lakeland until
1:15 a. m. The conductor did rot goct close enough tc t-1lk with
the engineman or the front brakeman. No flag was whistled out,
but he saw the front brakeman start out at 12:7Z a. m. vith a’
white and a red lantern ard hc thought the enpgineman had sent
him out to protect against No, 73. He watched the front brakceman
go around the curve to thce tangent track and continue southward
until he disappcarced from sizht, and hc Shought that full »ro-
Tection would be provided. He then decided to switeh the car as
reauested by the packing-houcse employec. When a cut of ninc cars
was counlecd to the three alreudy attached te the engine the ailr
brares on two cars became apnlicd and considcrrhle time was re-
auired to relcaze them. Before this was accomplished he heard
an engine whistle sounded and torvedoes exploded; then no saw the
reflection from the headlight of the aporcaching train and the
lizrts in the coaches, following which the collision occcurred at
121435 a. m. Seven cers that had been switched out were sbtanding
on the main track north of the cwitch., No trnin order was re-
celved in regard to No. 78. His troin was worlking under yard
rules and switching was heing done ae quickly #s possible, as he
hadl orevicuely been criticized for teking too rmuch tine. The
front brakeman had 18 minutes at hig disvosal to vrovide {lag
protection against Neo. 73, from the time he left th: spur-track
switch at 12:28 a. m. until tho collision ccecurred at 12145 a. m.
Rules 93 and 923 (a) had becen Aiscuiased at recont rules mectingas.

Engineman Cunningham, of cngine 457, stat-d that after the
threc care worc vicled up froa the icing “rack the cngino <tarted
southward to the snur. Zn routc he stopned omnosite the tcole-
craph ofTice to ascertain personally about conditions, as e had
not talted with the coendnctor. The operator mentioncd something
about Nog., 74 and 208, and tiac engineman understood that Ho. 78
would leave Lalcland at 1:15 a. m. Fowever, hc sald he roalized
aftorwards that he must have misunderstood the operator, who no
douht told him that No. 76 was on %timc and that No., 208 would
leave Larcland at 1:15 a, m., and he thorefore dieregarded tho
conversation with the operator. No. 208 was duc outb of La¥cland
at 12:25 a. m. His engine rcached the sour-treack switch ¢ hout
12:05 a. m. Whilec cwitching he instrvcted the front brakcmar to
protcet ageinst No, 7€ and th: latter left the erngine nt 12:25
2. M. and walked southward on the 2ast side of the track. The
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enriineman last saw the red and ths white lanterns carried by the
brakeman at a point about 12 car lengths gsouth cf the road cross-
ing near the yard-limit hoard and he thought that proper protec
tion would be provided. At that time No. 78 was not in sight 1!.
and the front brakeman had no%t lighted a fusee. The engine was
standing while two AR brakes were being pumped off and this re-
quired about 70 seconds. The engineman was lnoking back and the
first knowledge he had of any*thing wreong was when the fireman
told him that MNo. 78 was not going to stop. e turned arcund and
saw the reflection from a fusce held by the front brakeman and
the headlight of Nn., 73; he and the fireman got off and then the
collision occurred. The engineman -ald that the brakes on the
freight cars were applied at the tiae of the accident, that tac
headlight of his own ecngine was burning brightly but on account
of the track curvaturc it was directed away from the tangent
track and could not have becen suon very for by the engine crew
of No. 76, and that his cngine and care werc in such position as
To obscurc the rcd acspect displayed by the soir-trachk switch-
lamo from the view of thnmt crev. Prior to the accident ne did
not talk with the conductor a®t Faincs City. Therc was amnle

Time in which to have provided fvll prctection. No corder was
hcld on No, 76 and work was baing performed within yard limits
under rules 93 and 93 (a).

Front Brakeman Page, of engine 457, stated that when the
enyireman told him to flag No. 76 he also told him that 1t would
not leave LaXeland until 1:15 a. m., but that no order fto that
effect was held., The brakeman knew that No. 76 was due ovwt of |
Laze Alfred in 8 minutes ond that switching could not be rer-
formed on verbal instructions, consequently 1t would be necessary
to wrovide flag protection. He got off the engine near the spur-
tract switch at 12:25 a. m. and carried full flagging eoulivment;
he walked soutiward on the east side of the main track. At a
point about 475 or 500 feet gsouth of the yard-1limit bosrd he
placed two tornedoes on the rall on the engineman's gsidce about 75
or 80 feet apart and remained there about one minute. It was darl
tut clear and signals could he nlainly seen andi the trick was
tangent for more than onc mile south of the point wherc he stood,
Hc heard No, 76 sound the whistle before it rounded the curve o
the right south of the tangent track and he 1lijhted a 10-minuvte
fusce. He saw the roflection frem the headlignt of thet engine
and when the trein rooched the fangent track and falled to

angw2r his flazging gsignals ke ran towsrd it, waving the light
fusec. Howcver, his signals were not angwored untll the congine
reached a vroint about 150 fect south nof the point where the tor-
pedocs were exploded, at which time the <nrire was about & or 4
car longths sputh of him. The trein pacced Fim at a svced of
about 50 miles per hour, which was reduced tc about 25 milcs per
hour when the collisgicn occurred. When the train stoppred 1t was
at lecast 1its length past him; he immedietely ran ncrthward with
the lighted fusee and the red and the whrite lantcrns. When he
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arrived nesr the engine he threw the fusre away as i1t started to
burn his hand., In another statemert he said *e was ahont 400 or
80N feet south of the road croscing, or about 2,000 fect orath
nf the spur-track switeh, when No. 76 pasred. He gaid Srhat the
footing was bad in “he rock ballast and that he could have gotten
back farther only by running. He fully uvnderstoo? the rcooulrs
merts of rules 93, 93 (a) and 929 and said that his englne was the
same as a switch engine woerking within vard lintts. In fla-~ing
Mo. 78.he did not rely upon the verbal information given ULy the
engineman as to the 1:15 a. m. figure; however, he did think that
his own engine would finish work and be into clear mHy that tine.
In his ovirion he was back a sufficient distance to insure full
oprotection.

Fireman Brower, of engine 457, ctated that the engineman
cane out of the telegraph office ahout 12:02 a. m, and said that
No. 76 was leaving Lakeland at 1:15 a. m. The fireman then re-
marked that 1:13 a., m, was about the tizc Fo, 208 had been
leaving La%eland and that evidently some mistalke had beeon made.,
Howevwer, the engineman insistced that Mo. 78 was lecaving thore at
th~t time and not Ne. 208 ond added thet the 1:15 a. m. Tligure
would be respected. While switching on the spur the firsmen
suggcsted that some action should be taken to nrevide flag nro-
tecticon as it looked likc the main frack would not be clenred
for Nc. 78. Thrn thce cngincman gave instructions to nvaitoct ac-
cordingly and the front brakeman leoft the enmince about 12:25 a.m,
The “ircman was on the alcert and whoen he faintly heard o whistle
silgnal sounded he crossed cver to the engincman'e gide. Shortly
thercafter he saw the reflcetion from the hcadlight as Wo., 78
rounacd the curve gouth of the tangent involved. It wrs then
12:41:40 a. m., He saw thc front brakeman light the fucce and
wave 1t violently across the trock at a point about 1,509 to
1,300 fcet south of the gpur and he waved i1t continuowely until
No. 76 prgeed the front braokeman, Immedlatcely efftcrwards the
fireman caw fire flying from the brake shoes o MNe. 78; he called
a warning to tno engincman and they jumpced. He cstimatcd that
the speed of Nn. 78 was about 13 milcs per hour at the timce of
the imprct. It was not oaver two minutes from the time the Tusce
was lightcd until the collisinn occurrcd. The 1:15 a. m. filgure
obtaincd or No. 76 was not relicd upon in any way, othcrwirc the
flaz would not have becn scnt nut. He said that the Iront btreke-
man did not go out as far as voscible in the timec av~ilnblc, but
he thouvght the cngine crew of No, 78 hod morc fthan one milce of
tangoent track on which to gue the ligantced fuseo, which vas gsuf-
ficient distance. In his opinion the accident was cavecd by the
engineman of No. 78 failing to sec the flagging signals in time.

Flagman Cooper, of ecnginc 457, stated thot the 1115 . m.
fizurc on No, 78 was discusscd scveral timecs among the cngineman,
the fircman, the front brakeman, and the flagman. Whilc svitching
a2t the sour trock the flagman gave thie 1:15 a. m. figure to the
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conductor, who quentioned it and said that the operator hed told
him that Nc. 76 wag on $Sime., Howaver, when the front brakeman
~rtarted ovt at 12:25 a. m. the flagman asesumed that provner nro-
tection weuld be provided. They were trying te commlete the ‘
switching as rapiily as possihle, When the engineman verbsolly
inetructed the front brakeman to vrotect, it was an indic-tion to
hin that thev planned to wor% on tie time of No. 76. Thoere was

no reason why trey cculd rnot have cleared for o. 76 at the sour
track in accordance witil rules 03 and 93 {(a), hut he wans relying
on the 1:15 a. m. figure at Lakcland for No. 74,

Engineman Wallace, 'of No. 78, ateted that at Lakecland the
air brakes were testcd and functionsd properly. The proper
engine whistle gignals wore counded en route, hls train was run-
ning about on ftime, and the gnoed 4id rot cxcerd 50 milcs per
hour. The front and the side ceb-windcws wero oven., Apnroaching
Haincs City he was sittines oa tho seet-Hox and maintainiag a
promer lrokout ahead. No torvedore vicre cyplnaded south »f the
yard-limit board and his engin> was akout four or five cn»
lengths away when ne raw the front brakeman lisht o Tucce and
wave it violently. He gounded the whistlz in anawer to the flag;
then hie crngline passed the brakoman whe was standing at the crogss-
ing close to the sHuth yard-1limit on-rd. Tre enginomen immedi-
ately anplied the ailr brakes in cmergency and oncned the sarders;
then two torpedoes, placed unusually close together, were exrnloded
north of the brakeman. Tne soced was about 15 or 18 miles per
hour when the collisicn occurred. Ho ¢i41 not see any Lighted red
or white lanterns. Had the brakemsn been on the taneont track he
could have secn him for a lcng distance., Hig Trnin rar about
cichit or nine car lengths past the brakeman belfore the accident
cccurred. In hia oninion the brskeman was nct back a cufficlient
dlstance %o inrfure full vrotection.

Fireman Rced, of No. 76, was eitting or his seat-box and
maintaining a proper looxout ahead. He saw the brakeman 1ight a
fusee immediately in front of the engine and abovt the same Time
he also saw the classificrtion lights on eniine 457. lIe called
a warring to the erzineman and jumpned, and when the train stooped
he wag ovposite the cupress cars ond only two or three car
lengths behind hic engine;  the brakeman had flasped with the
fusce from a voint ahouvt 150 f-ot from the mniat whor~ e Jumped.
He thought that the braokeman had been ergaced in switebino and
had run out witli the fusce as No. 75 apvroached. ‘

Conductor McGahagin, of No. 76, was in the «ixth cer. Fieg
Tirst knowledge of anything wrong was when the air brokes were
applied in emcrzency. He glanced out the cacst windows ond saw
the rcflection of a lighted fusce and then the acciden® occurred.
It was his opinion that thr accident wae coused by inadeauate
flag protceticn.
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Flagman De Chiavette, of No. 76, stated that he was in

the rear car when the accident occurred. His first intimation
of anything wrong wag when the air braXes were avpolied in emor-
gency and shnrtly afterwards the cnllision occurred. Within 2
or 3 minutes after the impact he got off the rear end of his
train to go back and protect and at that time he saw a trainman
walking northward with a lighted fusee ahout opposite the head
end of the rear car. There wac no burning fusee gouth »f hils
train and nobody going northward passed him after the accident.

Baggagemaster Barber and Train Porter Love, of No. 75, saw
the front brakeman of engine 487 nracceding toward the ensine

within a period of not over 3 minutes after the accident.

Operator Morris, at Haineg City, stated that he first told
the conductor of enginz 457 that Wo. 78 was on time and that No.
208 would leave Lakeland about 1:135 a. m., and later he gave
similar information to the cengineman. It was not customary for
crews performing switching at Haineg City to occuny the main
track on the time of passenger trains without train-ordec
authority.

Digpatcher Hall, at Lakeland, stated that when first-class
Trains arec late it is the practice to give time to trains work-
ing in Haines City yvard. He did not expect trains to nerform
worlz at any timc where the main track is involvcd without ob-
taining vroper orders on overdue first-class traines, and, to his
knowledge, such work was not performed in this manncr. Vhen
crews switech the snur-track and are unablc to comvlcte work in
timec they get into clear until first-class trains have nasged.

Troinmaster Blanc arrived at the sccne of the accident
ap- ut one hour aftcr its occurrcnece and at that time the air
brakeg were fully applied on all the equirmont.

Supcrintendent Rush orrived st the scene of the accldent
about 4% hours after its cccurrence. He found a fresh fucee cap
177 feet north of milepost 62, or 75 feet north of the souvth
yvard-1imit board. The rail showed that heavy braking on sand
had occurred.

H. M. Perry, local resident, stated that when the collislion
occurred he was driving his automohile southwird on highway #17.
The only burning fusee he saw was one in the hand of a nan who
was about opvrosite the voint waere the middie of the passenger
train stopped after the collision had occurred; the man was
wallring hurriedly toward the head end of the trein. Ee stcpoed
his automobile at the first crossing south of the noint of
accident and got out; there was a Pullman car standing ovor this
crossing. He did not ses a burning fusee or a brakeman south of
the train.
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Discussion

According to the evidence Ex*%ra 457 arrived from the branch
line and ctopved on the south leg of the wye at Haines City,
where its orders expired. The conductor went to the depnt and
registered its arrival at 11:30 p. m., June 17, aad the operator
told him that No. 76 was on time. No. 78 was due to lenve Lake
Alfred, €.7 miles south of Haines City and the last point pre-
ceding Haines City where time is shown, at 12:33 a. m., and wasg
due to leave Haines City at 12:45 a. m. As usual, the conductor
gave a hand signal and the detached engine was moved out upon the
main line to perform switching. The conductor walked alonc
southward to the spur-track, and the engine moved northward to
the icing track and picked up three cars. En route from there to

he spur track the engineman stopncd at the telegravh office and
also got information on treings, as he had not personally talked
with the conductor. The crgineman said that the operator men-
tioned eomcthing about Nos. 76 and ©C8, and he understonod that
No. 76 would leave Lakeland at 1:13 a. m., whercas 1t 1s gchedvled
to leave that peint at 12:10 a. m. Tke cngincman conveyed this
1115 a. m. figure on No. 76 to the three other members orf the
crew, all of wkom accompanied the efngine. Then the enginc nro-
cecded to the spur-track, arriving therc about 12:058 a. m.
Shortly thercafter the flagman went back and told the conductor
ahout the 1:15 a. m. figure on No. 76 which thu cngineman had ob-
tained. The conductor qucstioned i%, as he had been told that
No., 76 was on time; howcvcr, ho did not confer with the engincman
to verify thne figurc. He was in a hurry to ne~form the work as
he did not want to be ceriticized for taking too much tim., Thc
engineman sald he rcalized afterwards that he must have migsunder-
stood thc overator, who, no doubt, had told him that No. 76 was
on time and that No. 208 would leave Lakeland at 1:15 2. m. The
freight engine was working within yard 1imits. All members of
this crew stated that at 12:23 a. m. the front brakemen left the
engine %o protect against No. 78; the engineman and the conductor
said that they saw him go out ~»f sight around the curve and they
fhought that full protection wculd be provided. The front brake-
man said that he took full fla zing equipment and reached a voint
about 475 or 500 feet sonth of the yard-limit hoard and placed
two torpedoes on the rail, about 75 or 80 feet apart, on the
engsineman's side, and remained there about one minute; in another
statement he saild thst he was at a noint abtcut 7,000 feet south
of the spur-track switch. It was dark bhut clenr and his signal
cotld be seen mlainly. He gaid that he lighted a 10-minute '
fusce befere Ho. 78 rounded the curve enuth of the targent track;
he wuved. 1t and ran towarcd the train, ut his stop signals were
nots answored until thc engine recached a point about 180 feet
south of tke point where the torpedoes were ecxploded, at which
moment he was betwecen thie torpcdoes and the engine. The train
passed him at a speed of about 50 miles per hour and thea the
collision cccurred. The Fireman of the freiiht engine gald that
he saw the front brakeman waving the lighted fusce at a voint
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about 1,800 to 1,320 feet south of the spur-track., On the other
hand, members of the crew of Uc. 73, as well nx a recident of
Haines City, stated that the front brakenan of the freight en-
gine flagrged from within yard limits at a point anproximately 600
feet south of his engine; after the accident the suoerintendent
found a fresh fusee cap 75 feet north of the sovth yard-1lirit
board and the rail showad that heav:;” braking »nn sand had occurred.
The fact that the brakeman held the fusec in hic hand inctcad of
placing it on the track and thnt the two torpodoes were nlaced
excep tionally close together wovrld indicnte thst he had not gbne
out to flag until vcry shortly beforce No. 78 anvroached. The
front brakeman rad 18 minutes at “is disnosal Trom the time he
started out to flag &t 12:25 a. m, until the aceident occcurred at
12143 a. m., which allowed him amnlc time to ro bock a sufficient
distence to insure full nrctection. Since No., 76 was dve to
lecave Lake Alfred a%t 12:33 a. m. and since the spur was south of
Haince City, the flagman should bave gone out carly cnnuzh so
that he would provide full protection after 12:28 a. m. Had the
brakeman fone a short distance south of the point where the ovre-
vonderance of evidence indicated he was when No. 78 nassed him,
he would have been on a fargent more than s mile in length end

no doubt the engine crew of No, 76 wruld have scen his rinals

in ample time Un avert the sccident.

There was ftestimory %o indicats that the crew of ergine
457 cxpected to work orn the tiie of Mo, 78 unde~ flay protection
witnout train-order authority. No train order vas held aialinst
No., 76, and tho front brakeman accepted the 1:10 a. m. Tigire on
No. 78, but he said that he 4did net rely on this verbal informa-
tion in regard to flagging. All memberrs of the crew of snrine
457 seemed to understand the rulce governing oporation within
vard limits and, according to the evidence, their performance in
trl ¢ instance war an cXception to th~ir usval nractice.

While switching wee 11 prosrcas just nricr to the oeclident
two hrakes of the AB tyve became acvplied ana it recuired about 70
seconds to release them, therebhy adding to the delay in atteompt-
ing to clear the main track. Hovever, 1t ic to2 be notrd tnat
seven cars had been switched cub ard that they stood on the mailn
track north of the snur-track switch.

Conclugion
i ¢ accident was caused by failure to provide adeauate

flag protecticn arter havine failed to clenr the time of a first-
class Lrain.

Resgpectfully submitted,
W, J. PATTERSON

Director.



