INTERSTATI COMMZRCE COMMISSION

WASEINGTON

INVESTIGATIZN NO. 2704
ThE ATLANTIC COAST LINE RAILROAD COMPANY

REFORT I" RT ACCIDENT
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Reilroad:
Date:

ILocation:

Traing involved:
Train numbers:
Engine numbers:

Consist:

Speed:

Operation:

Track:
Weatner:
Time:
Casualties:

Cause:

Recommendation:

_ b _ Inv-2704

SUMMARY

Atlantic Coast Line

June 95, 1943

Florence, S. C.

Rear-end collision

Work ¢ Freight

Work Extra 1043 Second 211

1043 : 174G6-1617

1 suxiliary water : 35 cars, 2
car, o cars cabooses
Standing 6-10 m. p. h.

Timetable and train orders.
Accident occurred witnin yard limits

Sinegle; tangent; practically level
Clear

About 10:20 a. m.

1 killed; 2 injured

Failure properly to control speed
of following train moving witnin
yard limits

Thet the Atlantic Coast Line Rail-
road Company clarify ite recuirements
governing operation witnin yard
limits and not permit cnange in tne
prescribed practice witnout proper
modification of 1ts overating rules
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INTERSTATE COMMERCE COMMISSION

INVESTIGATION NO. 2704

IN THE MATTER OF MAKING ACCIDENT INVESTIGATIONIREPORTS
UNDER THE ACCIDENT REPORTS ACT OF MAY 6, 1910.

TEE ATLANTIC COAST LINE RAILROAD COMPANY

July 19, 1943.

Accident near Florence, $. C., on June 3, 1943, caused by
failure properly to control speed of followlng train
moving witnln yard limits.

1
REPORT OF THE COMMISSION

PATTERSCON, Commlgsioner:

On June 3, 1943, there was a rear-end collision between
a work train and a freignt train on the Atlantic Coast Line
Rallroad near Florence, S. C., wnica resulted in tne deatn
of one mechanical-department employee, and tne injury of one

mecnanical-departnent employee and one train-cervlce employee.

ltnder autnority of section 17 (2) of tne Interstate Com-
merce Act the above-entitled proceeding was referred by tne
Commission to Commissionaer Patterson for consideratlon and
dispogition,
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June 3, 1943

Inv, No. 2704
Atlantic Coast Line Railrocad

Florencec, 5. C.

Direction
of trains

ck switch

2.64 mi.

Fbeneger

2.8, mi.
Point of accident
0,02 mi.
Spur—tr:
132.50 mi.

Florence, S. C.
Robbins, S. C.
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Location of Accidert ‘and Metncd of Cperation

Tnis accident occurred on thnat part of the Columbiz
District extending between Florence and Robbins, S. C., 138
miles. In the vicinity of the point of acclident thlg was a
single-track line, witnin yard limits, over wnlch tralns
were operated by timetable and traln orders, Tnere was no
block system in use. At a point 2.86 miles south of the
station at Florence a spur track 814 feet in lengtn paralleled
tne main track on the west, and was connected to the maln
track by a facing-point switch for soutn-bound movements.

Tne accident occurred on the main track at a point 102 feet
nortn of the spur-track switcnh. Approacning from the norta
tnere were, in successlon, a tangent more than 2 miles in
lengtn, a 1904' curve to the left 3,005 feet and a tangent
204 feet to thne point of accident and a considerable distance
beyond. In the vicinity of the point of accident the grade
was Practically level.

Operating rules read 1n part as follows:

93. Within yard linits the maln track may be uced,
clearing the time of flrst-class trains five minutes.

Second, tnird and fourtn class and extra tralns
must move wlthin yard limlts prepared to stop unless
the main track is seen or known to be clear.

99. Wnen a traln stops under clrcumstances in
wnicn 1t may be overtaken by anotner train, the
flagman must go back immediately witnh flagman's
signals a sufficlent distance to insure full pro-
tection, placing two torpedoes, and wnen necessary,
in addition, displaying lignted fusees,

* % W

Wnen a train is moving under circumstances
in wnicn it may be overtaken by another train, tne
flagman must take sucn action as may be necessary
To insure full protection. # # # by day wnen the
view 1s obscured, lignted fusees must be tnrown
off at proper intervals.

% %

The maximum authorized speed for freight trains was 45
miles per nour.
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Description of Accldent

Work Extra 1043 consisted of one derrick car, one
auxiliary water car, one tool car, one supply car, engine
1048, neaded soutn, one dining car and one dormitory car,
in tne order named. At Florence the crew recelved conies
of turee train orders, of wnlcn one wae trailn order No. 238 .
reading in part as follows:

Eng 1045 works extra 9 056 a m until 9 01
p m between Florence and Ebenezer pro-
tecting againet tnird and fourtn class
treing, % * %

Ebenezer 1s located 5.5 miles soutnh of Florence. Work Extra
1043 departed soutnward from Florence about 9:55 a. m., ac-
cording to tne statement of the conductor, entered tne spur
track and stopped about 10:17 a. m., with the rear car stand-
ing on tne mailn track 102 fect nortn of the spur-track switcn.
About 3 minutes later the rear end was struck by Second 211.

Sccond 211, a soutn-bound thiré-clsss freignt traln, con-
sisted of engines 1749 and 1617, coupled, 26 loaded and 9
empty cars and 2 cabooses. At Florence tne crew received
coples of six train orders, of wnich one was train order No.
238. Tanils train departed from Florence at 10 a. m., according
to tne dispatcener's record of movement of trains, 7 nours 10
minutes late, and wnile moving at a speed varicusly estimated
as 6 to 10 miles per nour 1t struck tne rear end of Work
Extra 1043.

Tne rear car of Work Extra 1043 was demolisned. Tne rear
end of the car next anead of tne renr car was badly damaged.
Tne front end of engine 1749 cof Second 211 was considerably
damaged.

From tne left side of a soutn-bound englne the view of
tne polnt wnere the accldent occurred was restricted to 1,800
feet, because of trees and treck curvature.

It was clear at the time of the accldent, wnich occurred
about 10:20 a. m.

Tne engineer of Work Extra 1043 was injured.
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Discussion

Tne rules of this carrier governing overation witnin
yard limits vrovlde thnat all ftrains excent first-clasg trains
must be operatecd prepared to stop unless the way is seen or
knowvmn to e clear.

About 3 ni
spur-treck ewiscn, ite reer end was struck by Second 211.

Vork Extra 1043 wag eporoacning the spur-track switch at a
speed ol 15 or 20 miles 2er aovur. Tne c~nducter and tne front
breliecman werc on the Tront eré o»f T2 fouortn car anead of tne
en.ine sc tnat ther could ccurt- rs care valcn wvere to ne
picked up on tne spur treck. Laes flogman, wno was on tane recr
end of tne rear car, said e migun’erstood instructions from
tne ccondvctor and was not aware tnnt nis train was to ston et
Ttne spur track. Wnen nis train stopoed he went bacx to oro-
vide fleg protection, end ned reacned a point about 135 feet
nortn of tne rear of nis ftrein whnen ne neard a traln avproacn-
ing from the nortn. Ee ren torvard tne approaching train and
r2d rescned 2 point aobout 800 feet to the rear of nis train
and waes giving ston ecignels with a red fleg when tne engine

of Secord 211 passed nim. 3Because of ftrack curvature and
vegetation adjacent to tiiz track, Trom a soutn-bound engine
tne view of tne track snerd was maTterially restricted.

AT

2

Ag Second 211 was anproacning the point where the sccident
occurred tne speed was about 30 mileg per hour. The enginemen
of tne first engine and tne Tront brakeman were maintaining a
lookout snead. Thne engineer of tne first engine sald ne sounced
tne englne-wnistle sigrnal for a nignway grade crossing nortn
of tne point wnere thne accident occurred, tnen, wnen the engine
reacrned a polnt avout 2,000 feet nortir of the point wnere tne
accident occurred, ne mede an 8-pound orake-oipe reductlen,
wnlca raduced the gneed to 20 or 25 miles per nour. Soon after-
ward tne flreman and the front bralieman sew a flegman giving
stop signels witn a red flag from 2 point 800 or 900 feet nortn
of tne rear of the nreccding trein, and tney called a warning
to the engineer. Tne enginecr immediately moved trie brake
valve To emergency position, out ne was unable to stop nis
train saort of tne rees: end of Work Extras 1043. The members
of tne crew of Second 211 ectimoted tne gpeed of tneilr train
ag 6 to 10 miles per hnour =t tiie time of the collision. Tne
brekes nad been tested and ned functioned oronerly.

nig cerrier internreted Rule 99 as
retion of Work Exora 1043 witnin
, ces 1nvelved concurred at tne in-
; e contended tnat Rule 93 was not in
vead an interwretation would nullify tne vrovisions
©5. Instead of oroviding an additional safecguard, 1t
would creete confuglion and uncertainty and leed to tne condition
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wnich resvlted in tinis accident. Under Rule 93 the specd of
Second 211 was reauired to be so controlled tnat it could be
stopped snort of a train, an obstruction or a switcn not
properly lined, but tnls train was being operated at a specd

of approximately 80 miles per acur, and evidernce was to trc
gffect that this was common practice. The regulremecnts coveru‘
ing operation witnin yard limits snould be clearly set fortn

in the rules. Oral instructione snould not be used to pre-
scribe practices wnicn are controry to tne establisned rules.

Cause

It is found thnat this accident was caused by fallure

properly to control the speed of the following train moving
witnin yard limits.

Recommendetion

It is recommended that the Atlantic Coast Line Railroad
Company clarify its reouirements governing operation witnin
vard limite and not permit canange in the prescribed practice
witnout proper modiflcation of 1ts operating rules.

Dated at Washington, D. C., tnis nineteenth
day of July, 1943.

By the Commissicn, Commissioner Patterson.

W. P. FARTEL,

Secretary.
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