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Date:

Railroad:

Location:

Kind of accldent:
Equipment involved:

Train numberg:

Locomotive numbers:

Conslats:
Speedy:

Overation:

Tracka:

Weather:
Time:
Cagualties:

Cause:

Report No., 3680

Merch 17, 1858
Atlantic Coast Line

Enfield, N, C,

Collision

P%::%gn of freight : Passenger traln
109 : 376
Dleasl-electrio : Dleael-electric

unlts B88, 850, uni te 507, 768,
851, and 3328 and 510

12C care, caboose : 17 cers
8tanding 1 €8 m, p. ho

Movements wlth current of traffio by
timetable, trsin orders, snd auto-
matiec block-slznal syatem; move~
ments egalnat current of traffle
by traln orders

Pouble; 0°58' gurve; 0,50 nercent
agcendlng grade southward

Clear

6:43 p. m,

26 injured

Failure to provide adequate proteotion
agalnat a south-bound traln moving
on the northward mein track, se &

result of mlaunderstanding ﬁetween
employeeg involved
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INTERSTATE COMMERCE COMMISSION

REPORT NO. 3680

IN THE MATTER OF MAKING ACCIDENT INVESTIGATION REPCRTS
UNDER THE AC CIDENT REPORTS ACT OF MAY &, 1910.

ATLANTIC COAST LINE RAILROAD COMPANY

April 23, 1956.

Aceldent near Enfield, M. C., on March 17, 1956, csused
by fallure to provide adequate protection against
a south-bound traln moving on the northward main

track, as a result of a misunderstanding between
the employees 1nvolved.

REPORT QF THE GOME-{ISSIONJ'
CLARKE, Commlgsloner:

On March 17, 1956, there was a colllslon between a
passenger traln and the forward portlon of a freight traln
on the Atlantic Coast Line Railroad near Enfield, N, C.,
vhich resulted in the injury of 15 passengere, 8 dining-
car employees, 1 mall porter, and 2 train-service employeesd,

1

Under authority of section 17 {2) of the Interstate Com-
. merce Act the above-entitled proceeding was referred by the

Commission to Commissloner Clarke for conslderation end
dlspositlon.
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Location of Accldent and Method of Operation
i,

.o zcoident ocouwrrsd on that part of the Northern
Ulvi=ly. extending between Richmond, Va., and South Rocky
wount, ¥, C,, 125,6 milea, In the visinity of the point of
gcrident thig 18 a double-track line, over which traina
moving with the ourrent of traffic sre operated by time-
table, irain orders, and an automatic block-plgnal syslem
asuplemented by an intermittent inductive train-stop system.
Traine moving agalust ths ocurrent of traffic are operated

by train ordere, AL Enfield, N. C., 104.2 miles south of
Richmond, a trelling-point orvesover connects the two main
treacke. The north swit~-h of thle crosecver ig 425 feat
aouth of the gtotison., The eceldeant occorrsd on the north-
ward rain trask st s poini 3,180 feet north of the etatlon
et EInfield., From %he north there is a tengent 1.81 nmiies
in length and o %080 gurve to the righi 1,287 feet to the
point of accident and €30 feet southward, The grade e 0,50
percent aseanding couthmrd et the polnt of accident,

This carrisr's operating rules read in peart aa follows:

oo, % B R

“ihen s train stops under clreumatances in which 1%
may be overtaLen by annother trein, the flegman miual
o beck immedirilely with flagmen's elznels a gufficient
dlsgtance to ingurz Tull protectlon, placling two torpe-
doeg and, whor necsssary, 1n addltion, displaying
tizhted fuegces, ® % ¥

* & &

The front of the tratn must he protected in the

3858 way, when negesg=zry, by the firsman or head
brakemal,

L

102, ¥hen & treln ls dissbled or stopped cuddenly
by an emergeiry appilostion of the trgkes o1 from other
cauaea, #<jtasent tracks, * ¥ # th.t arg llab’e %o be
ohgtrusted aust 4t onca he protervru untll 1t i3 ascar-
talned Lot such trocke ere psafe and cleer for the
movemeont of tiralns,

D-1bZ, Wren a ftraln or engine erogues over to, or
obgtrusts ancther track, unless stherwiae prefideé,
the movement must firet be protected as preacribed by
Rule 99 in Goth directions on that track,
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FORMB OF TRAIN ORDERS
D-R

Providing for a Movemsnt Against The Current
of Trafflo

(1.} Ho 1 Fng 50C has right over opposing tralne
on northwarl track & to F,

The deelgnated train must use the track speoified
between the polnta named and has right over opgﬂains
trajne on that track beiween those polnte, * * *

The maximum sothorized speeds for the tralns involred
wvere 65 mlles per hour for the fresight train and 90 miles
per rour for the pagsenger train. Ths latter train was ré-

atricted to 53 miles per hour when moving againat the current
of trafflc.

Degeriptlon of Aoctdent

No, 108, a sputh-bound {irst-class freight traln, con-
riated of Diesel-slieciric vnite 8RE, 850, 851, aml 3E§B,
coupled 1a pultiple-unlt control, 150 cara, and a ocaboose.
Thie¢ traln passed Weldon Yard, 16,9 milee north of the polnt
of aceident and the last open office, at 3:4C p, m,, 41 min-
utes late, While it wae moving on the southward main track
£t g spesd of 83 milec per hour the front truck of the fifiy-
fourth asr beosme darsiled, and the tr.in wae stopped about
3195 p. m. vith the front end of trle ear fouling the north-
vard maln track spproximately & miles acuth of the 1nltlal
roint of deraillmen{ and 2,% mileg north of the statlon st
Enfield, The rear ©£6 cars and the caboose were removed by
the locomotive of a following tralin engd were left on the
southvard main track at Rugesles, arnroxinately 4 mlles north
of the poin? a% which the dorniled car stopped, The first
33 cars were removed to Enflelid snd placed on the northward
main track wvith the rear ead 3,190 feet north of the statlon,
The looometive of No, 105 then returned to the derailed ocar.
Wnen tnis car ha? been moved gulficlently to clesr the north-
ward main trueck the locomotive returned to Enfield and was
coupled t0 the nars previocurly nleced on the northward mein

track. ADbouw% 25 minutea later the rear end of this egquipment
wae struck by No, 373,
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No. 75, = south-bpund firet-class passenger traln,
enaslated of Dlesel-electrie units 507, 758, cnd 510,
couried in multlple-unit contrel, nine express cars, one
expreuss-baggage oar, five coasches, one dining car, end
one sleeplng car, 1n the order named. The fourieenth %o
aixileenth care, inoluglve, were of lightwelght eteel con-
struetion, and the other cers weres of conventional all-
steel conetruection, This train passed Weldon Yard at 4:05
p. M., 16 minutes late, and wae atoppad south of Ruggles
in regponee tc the signals of ths flagman of No. 102, The
locomotive of thia traln wsas used to move the rear portion
of No. 102 %o Bugglee, ofter which it wme re-coupled to 1ts
traln, At 85:28 n. m, traln order No, 21 wae igsued by tele-
phone to the conductor ¢f No, 37: at Ruggles. Thie order
read ag folloes;

NO 375 ENG 507 HMAS RIGHT OVER OPFOSING TRAINS O
NORTEWARD TRACKX RUGCLES TO ENFIELD., OPERATCR
TNFIELD HARDLEES SWITCHES, RUF CAREFULLY BY
JERAILED CAR NEAR 88-1/2 MILEFOIT,

Trie train sntered the rnorthwerd main track and departed
south-tound about 6:33 p. m. It pasgsd the derslled par
st reduced speed, and while moving on the northward mein

track at a greed Of 28 miles per hour 1t zo0lllded with the
rear snd of the Fifty-third csr of No, 10D,

Iin the forward vortlon of the train of Ko. 109, the
gecend, third, and fourth rear core, the resr truck of the
rifth rear cer, and the eighth to tenth rear cars, lnclusive,
wers Ceralled and sgtopped in varlous positicns on or near
the northward maln track, The thlrd, fourth, ninth, snd
tenth rear cars were bacdly damaged, The rear car and the
seventh rear oar, wvhich ware not deralled, were considerabdly
damaged, No. 37% stopped with the front end of the looomo-
tive &4 feet sputh of the polnt of colliision, The rear
wheels of the front truck of the fourth car were derailed.
No other equlpment of thls train wae derailled, The Dlegel-
electric unlts and the sixteenth car wers somsvhat damaged,
The first nlne cers and the twelfth to the fourteenth cars,
inclualve, were glightly damaged.

The enginser and tre firemsn of No. 375 were injured,

The westher was clear and 1t wes Ausk a2t the time of
the accldent, which ococurred about 6:43 p. m.

The loocowtivemof both trains and the caboose of No.

109 were provided with traln communlcation equipment,
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Dlegusgion

Cn the day of the aceldent the fromt truck of the
Tifty-foarth eor of Mo, 106 becams dersiled ag a resuld
~* 8 broken Journal, The brakee beceme spplled in ener-
senscy, and the train stopped with the locomotive appros~
‘metely 2 milen nortn of the station at Enfleld. The
Tront end of the derailed car fouled the northward maln
track, Tze sacinemen, a road forenan of engines, and the
front Lrakemsn were on the locorotive, The condwotor 2nd
*he Plegasn were 1n the cnboose, Immedletely after the
wrain etopped the fireman allghted and proceeded gouthward
wa grovide flag protootion on the northwerd maln track.
The f1ggwan eaid that when the traln stopped he saw marks
on the track gtructure in the ricilnliy of the cabogse vhich
indloatel that eculpment wae derelled, and he jnmedlately
progeeded nortiwerd to provide flag rrotection on beth meln
tracice, %Soon afterwert when Ho, 370 soprcached he gave
ptop signals and informed the enginmer of No, 370 that
cauinment of N2, 107 was dersiled, Le erld that after the
ireomotive of thla tmgln had meved She rear AS cars and the
caboose of hiae *rein to H.pgles he informed the engineer
srid the comsuator of this frain, in accordance with inetruc-
ricns regeived frop the frent hrekerman over the trolh com~
sunlostion egulpment of the caboose, that both main tracks
vere obatructed and Moo 375 was ta remaln st trat polnt
o541 further instriotions wers received., He then prooeed-
ad morihwara to provide prctection on hoth maln tracks and
CL? not returp to Rurgles until) a foilowing freight tealn
creived snd ploked an the rear porticen of his traln,
af Neo, 109
After tos conductor and onther membars of the orew ln-
roected tne darelled capr, the Firet £3 oars were detached
end moved to Epfield, AL this time the froat brakteran ré-
mained in the vicintty of the feratled car to provide addl~
tinnsl flag protection, Tre firswsn uged Tlepplng signals
te stor B north-bound pascenper trein in the vietinity of
ihe crosgover ot Enfleld. ¥a informed the snpinemen of tha
Serallment and instructed them to remain at that point, He
then returred to hip losepotlve., At Enfield the conductor
ol He, 1GR comruniosnted by Selephone with the train dle-
patcher and the ohief dlepatcher and reported the derallment,
He nald tha?% 'n -erponse to his recuest the dlspstcher author-
12zed bim vo plece the forward porfion of his traln on the
nerthward main track, After {hla wea done the locomotive
raturned, »nd £ll employees except the flagman asciabted in
afforty to move the rifty-fourth cer ~lear of the northward
maian track, Later tnose employeee were Jolned by a traln-
sagter, Ab-ut £:30 r, m, the deralled car wes moved & suf-
Fixient diletance to slear the northward msin track, and the

-
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employees then boarded the loocomotive and retarrned %o
Enfield, The front brakemen re-ocupled the lororntlve

to the cers previously placed on the northward maln track,
He seld that he wes in the vieinity of the crossover whan
the collision egourred. The train-order slgnal indicatsd
Stop~and-receive-tirain-orders when the loccmotive revuraed,
and the conductor and the trainmaster proceeded to the
station. The conductor wag directed by the trainmsster %o
awalt further instructions, The treinmaster communicstaed
by telephone with the digpatcher end revorted that the Je-
relled car had been meved clear of the northward moin tinck,
Scon aftervard train order No, 21 weg Lassuped to the operator
at Enfield and to the conductor of Wo, 378 at RBuggles, It
vag intended that the loocomotive and the rfervard peortion of
the traln of No. 109 precede Ko, 375 to Sputh Rocky Mount,
However, because Extre 128 North, en rou.e to Enfigld «ith
wrecking equipment, was moving agelnst the current of traf-
fle on the sputhward mein track in order to pass trains
oocupying the northwerd maln track, 1t was necessary for
No. 109 to walt at Enfleld until that train arrived, The
conductor of No, 109 gald he was not aware that No, 375 wns
belng operated against the current of traffic betweon Rusgles
end Enfleld until he sew the reflectisn of the headlight as
thet traln wes approaching immediately befere the collleion

oceurred,

After No, 375 departsd from Rupgles the ehcinemsn were
malntainliag a loockout ahead from thelr respectlve nosltions
in the contrel compariment at the front of the looormotive,
The membars of the traln crew were 1n varioue locations ln
the cars of the train, The headlight wad llghted brightly,

and the ogeclllating vhite hesdiicht was overating, The B
funotinned L~

brakes of thls traln hsd hsen tested snd had
properly vhen uned, The members of the orew hgd read ang
undergtood traln order Yo, 21, Aceariin~ to the tape of

the mpesd-recording deviece, the gpeed of the troln wee re-
duced from e maximum of 58 mlles per rour to about 12 miles
per hour in the vicinity of the dersiled car and was than
lncreased to about 50 milee per hour, XNone of the members
of the crew had been informed thet the forward portion af
Fo. 109 waa cccupylng the northwerd mein track, The engine-
men saw the cars ahead, and when they determined that the
cars were on the northwaerd main track the englneer mzade an
emergency epplicatlion of the brakes, The speed had been
reduced to about 28 miles per hour when the colllsion

cocourred,
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“Le operator at Fnfleld raported for duty at 5:40 p. m,
Fe g~id that before train order Ne, 21 waa lgsued, he in-
ferred the treln dlspatcher, in response to an inquiry, that
the Jnrward portion of the traln of Ne., 109 was ocoupylng
the asrthward maln treck north of the station, Fe asld thet
later, after the train order had been igsued, the dlgpatcher
instructed hlm to tell the tralnmaster that ﬁn. a5 would
us® the northward main treck, The treln dlspatcher was aware
that the forward partion of Xo. 129 was occcupying the north-
vard main traac at Enfield snd that the flsgman of No, 109
wae providing Jliag nrotecticon in the vieinlty of the rear
portion of the train nt Rupgles., He ssld that at the time
he lasued corder Mo, Z1 he expsated other membera of the crew
of No, 109 to provide additlonal flag vrotecticn for the
equipment at Enfleld.

The investigaticn disclosed that before Ho, 375 was
authorized to operate over the northward malin freck froa
Rugglee to Enfleld the forward portion of No. 109 wae plaoced
on that track at Enfield, The flagman of No, 109 informed
the crew of No. 275 thet both maln trecas were obatruoted
by a éerailed car and Jirected ihea to remzin at Ruggles
t1tll thay received further instruetions, VWhen the derailed
car woe moved clear ¢f the northwerd maln track, this fact
weg reported to the irasin disputcher by the tralnmaster,

Tr.e dlepatcher wos awrre that the flagman of Wo. 105 was
proviilng protectlon sgainst followlng movements 1n the
viclnl ty of the rear portion of the train at Ruggles, and
he wipected other members of the arew to provide additional
proiectlion for the portion of the treln placed on the north-
ward mein track at Enfleld. However, the conductor of HWo,
1C9 undeargteood thot hla flagman wes previding proteation,
and he had no communication with tne dlapatchsr after he
recaived perzlgeion %o place the forwvard portlon of hie
train on the northvard main track, As a result of the
mlsgunderatanding between the employees involved, mexbers

of the crew of He, 378 had no infermation that cars were
ocoeupying the northward meln track st Eafield, and no pro-
tectlon waer provided for this sqaipment,
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Cauge

Thla accldent was caused by fgilure to provide
adequate protection agelnst a south-bound traln moving
on the northward mein track, as a result of a mlsunder-
standing between the employees involved,

Dated at Washington, D, C., thls twenty-third
day of April, 1956,

By the Commlssion, Commiesloner Clarke.

( SEAL) HAROLD D, MeCOY,
Secretaery.



