
I H T T O T A T I C O W B R K C O M M I S S I O N 

W A S R X H O T O I I 

R E P O R T H O . 3 6 8 0 

A T L A N T I C C O A S T list R A I L R O A D O O K P A S Y 

I N R X A C C I D E N T 

H I A H mntu>t K . C , ( C K 

K A R C H 1 7 , 1 9 6 6 



R e p o r t N o . 3680 

- 2 -

SUMMARY 

D a t e : 

R a i l r o a d : 

L o c a t i o n : 

Kind o f a c c i d e n t ; 

Equipment i n v o l v e d : 

T r a i n numbera: 

L o c o m o t i v e numbers: 

C o n s i s t s : 

Speed*; 

O p e r a t i o n ; 

T r a c k s : 

Wea ther : 

T i n e : 

Casua l t l e e : 

Cause: 

March 1 7 , 1 9 5 6 

A t l a n t i c Coas t L i n e 

E n f i e l d , H. C. 

C o l l i s l o n 

P o r t i o n o f f r e i g h t 
t r a i n 

1 0 9 

D l e s e l - e l e c t r l c 
u n i t s 8 8 6 , 8 5 0 , 
8 6 1 , and 5 3 2 B 

1?G c a r e , caboose 

S t a n d i n g 

P a s s e n g e r t r a i n 

: 3 7 5 

D i e s e l - e l e c t r i c 
u n i t e 5 0 7 , 7 5 8 , 
and 5 1 0 

1 7 c a r e 

2 8 m. p . h « 

Movements w i t h c u r r e n t o f t r a f f l o by 
t i m e t a b l e , t r a i n o r d e r s , ©nd a u t o ­
m a t i c b l o c k - s i g n a l system; move ­
ments a g a i n s t c u r r e n t o f t r a f f i c 
by t r a i n o r d e r s 

Double ; 0*58' c u r v e ; 0.50 p e r c e n t 
a s c e n d i n g g r a d e southward 

C l e a r 

6 : 4 3 p . m, 

2 6 i n j u r e d 

F a i l u r e to p r o v i d e a d e q u a t e p r o t e o t l q n 
a g a i n s t a south-bound t r a i n moving 
on t h e nor thward main t r a c k , as a 
r e s u l t o f m i s u n d e r s t a n d i n g b e t w e e n 
e m p l o y e e s i n v o l v e d 
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INTERSTATE COMMERCE COMMISSION 

REPORT NO. 3660 
IN THE MATTER OF MAKING ACCIDENT INVESTIGATION REPORTS 

UNDER THE ACCIDENT REPORTS ACT OF MAY 6, 1910. 
ATLANTIC COAST LINE RAILROAD COMPANY 

April 23, 1956. 

Accident near Enfield, N. C , on March 17, 1956, caused 
by failure to provide adequate protection against 
a south-bound train moving on the northward main 
track, as a result of a misunderstanding between 
the employees Involved. 

REPORT OF THE COMMISSION1 

CLARKE, Commissioner: 
On March 17, 1956, there was a collision between a 

passenger train and the forward portion of a freight train 
on the Atlantic Coast Line Railroad near Enfield, N. C , 
which resulted in the injury of 15 passengers, 8 dining-
car employees, 1 mail porter, and 2 train-service employees. 

1 
Under authority of section 17 (2) of the Interstate Com­

merce Act the above-entitled proceeding was referred by the 
Commission to Commissioner Clarke for consideration and 
disposition. 



- h -



3680 
- 5 -

Loca t ion of Accident and Method of Operation 
T V G acc iden t occurred on that part of the Northern 

Dlv* F i - j , extending between Richmond, V a . , and South Rocky 
Kauut, N , C„ 8 125.6 miles. In the vicinity of the point of 
acndent this l a a double-track line, over which trains 
moving wi th the ourrent of traffic are operated by time-
tab"* e, train orders, and an automatic block-signal system 
ej^plemented by an intermittent inductive train-stop eyetem. 
Trains .moving against, th® current of traffic are operated 
by train orders?. At Enfield, N. C , 106.2 mi lee south of 
Richmond, a trailing-point crossover connects the two main 
tracks. The north switch of this orossever 1 ES 425 feet 
south of the ototJon. The accident occurred on the north­
ward main track a t a point 3,190 feet ncrth of the station 
at E n f i e l d . From the north there i s a t a n g e n t 1.81 miles 
in length and o 0«r»£» curve to the ricrhfc 1,287 feet to the 
point of accident and 930 feet southward. The grade is 0 .50 
percent ascending southward a t the point of accident. 

This carrier* s operating r u l e s read. irt part as follows: 
99. * * * 

"'then a train stops under circumstances in which it 
may be overtaken by another tra3n, the flagman must 
go back immedirtely with flagman1 s s igna l s a sufficient 
distance to Insure full protection, placing two torpe­
does and, wtyon neo®sfl^rv, in addition, displaying 
lighted 'ueeea. * * * 

# * « 
The front of the train must be protected i n the 

same way, when necessary, by the fireman or head 
brakfamnn, 

<fr # • 

102. Vf^en a train l a disabled or stopped suddenly 
by an emergenry a p p l i c a t i o n o f the brakes or from other 
causes, pejacrnt tracks, * * * Ihut a~e 11 i b 1 e to be 
obstructed zap* at ono* be protecura until it l a ascer­
tained %tit such trook<3 a re safe arid olear for the 
movement o f trains. 

D-lb2. When a train or engine crasaee over to, or 
obstructs another track, uhUss otherwise provided, 
the movement must first be protected as prescribed by 
Rule 99 in both directions on that track. 
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FORMS OF TRAIN ORDERS 

P r o v i d i n g f o r a Movement A g a i n s t The Cur ren t 
o f T r a f f i c 

( 1 . ) Nc 1 Eng 500 has r i s jh t o v e r o p p o a i n g t r a i n s 
on nor thward teadc C t o P , 

The d e s i g n a t e d t r a i n must use t h e t r a c k s p e c i f i e d 
between the p o i n t s named and has r i g h t o v e r o p p o s i n g 
t r a i n s on t h a t t r a c k b e t v e e n t h o s e p o i n t s , * * * 

The maximum a u t h o r i s e d speeds f o r the t r a i n s i n v o l v e d 
w e r e 65 m i l e s p e r hour f o r the f r e i g h t t r a i n and 90 m i l e s 
per hour f o r the p a s s e n g e r t r a i n . The l a t t e r t r a i n was r e ­
s t r i c t e d to 59 m i l e s p e r hour when moving a g a i n s t the c u r r e n t 
o f t r a f f i c . 

D e s c r i p t i o n o f A o c l d e n t 

No. 109, a south-bound f i r s t - c l a s s f r e i g h t t r a i n con­
s i s t e d o f D l e s e l - e l e c t r l c u n i t e 886, 850, 851 , and 332B, 
coupled i n m u l t i p l e - u n l t c o n t r o l , 120 c a r s , and a c a b o o s e . 
Thla train passed Weldon Y a r d , 16 .9 m i l e s n o r t h o f the p o i n t 
of accident and the l a s t open o f f i c e , a t 3 ;40 p . a , , 41 min­
u t e s lata. W h i l e It was moving on t h e southward main t r a c k 
Et a speed o f 63 m i l e s p e r hour t he f r o n t t ruck o f the f i f t y -
fourth ca r became d e r a i l e d , and the t r &ln was s topped about 
3:55 p . ro. *ith the f r o n t and o f t h i s cr.r f o u l i n g the n o r t h ­
ward main track approximately 5 m i l e s <?outh of t h e I n i t i a l 
p o i n t o f d e r a i l m e n t and £ .5 m i l e s north of the station a t 
Enfield. The rear 66 care and the caboose w e r e removed by 
thrt l o c o m o t i v e of a f o l l o w i n g t r a i n and w e r e l e f t on t h e 
southward main track a t Rugpp.es, a p p r o x i m a t e l y 4 m i l e s n o r t h 
of t h e p o i n t at which the- a s r s i l e d car s t o p p e d . The f i r s t 
53 cars were removed to Enf l a i d and Placed on t h e nor thward 
main track with thp rear end 3 ,190 f e e t n o r t h o f t h e s t a t i o n . 
The l o c o m o t i v e of N o . 109 then returned to the d e r a ! l a d c a r , 
When tn i f l car ha?? been moved s u f f i c i e n t l y t o c l e a r t h e n o r t h ­
ward main t r i c k the l o c o m o t i v p r e t u r n e d to E n f i e l d and was 
coup led to tne ^ars prsvlourly p l a c e d on the nor thward main 
track. About <c5 minutea later the rear end o f t h i s equipment 
was s t r u c k by No, 375„ 

http://Rugpp.es
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N o . 375, e south-bound f i r s t - c l a s s passenger train, 
consisted o f D lese l - e l ec t r l c units 507, 758, and 510, 
oour led in multiple-unit control, nine express care, one 
express-baggage oar, five coaches, one dining car, and 
one sleeping car, in the order named. The fourteenth to 
sixteenth care, inc lus ive , were of l ightweight s teel con­
struction, and the other care were of conventional all-
s teel construction* This train passed Wei don Yard at 4:05 
p. m., 16 minutes late, and was stopped south of Haggles 
in response to the signals of the flagman of No. 109. The 
locomotive of this train waa used to move the rear portion 
of No. 109 to Ruggles, af ter whloh i t was re-coupled to i t s 
train. At 6: £5 p . m, train order No. 21 was Issued by t e l e ­
phone to the conductor c f N o . 37b at Higgles. This order 
read as fo l lows: 

NO 375 ENG 507 HAS RIGHT OVER OPPOSING TRAINS ON 
NORTHWARD TRACK HUGGLS3 TO ENFIELD. OPERATOR 
W I E L D HANDLES SWITCHES, RUN CARSFJLLY BY 
DERAILED CAR NEAR 98-1/2 MILEP03T. 

Thl s train entered the northward main track and departed 
south-bound about 6? 33 p . m. It passed the derailed car 
at reduced speed, and while moving on the northward main 
treck at a speed of 28 miles per hour It collided with the 
rear end of the fifty-third car of No. 109. 

In the forward oort lon of the train of No. 109, the 
second, third, and fourth rear care, the rear truok of the 
fifth rear car, and th* eighth to tenth rear cars, Inclusive, 
were derailed and stopped in various positions on or near 
the northward main track. The third, fourth, ninth, and 
tenth rear cars were badly damaged, The rear car and the 
seventh rear oar which were not derai led, were considerably 
damaged. No. 375 stopped with the front end of the looomo­
t i ve 54 f ee t south of the point of c o l l i s i o n . The rear 
wheels of the front truck of the fourth car were derai led. 
No other equipment of this train was derai led. The Dlesel-
electrlc units and the sixteenth car were B O me what damaged. 
The f i r s t nine cars and the twelfth to the fourteenth cars, 
Inclusive, were s l i gh t ly damaged. 

The engineer and the fireman of No. 375 were Injured. 
The weather waa clear and I t w e dusk nt the time of 

the accident, which ocourred about 6:43 p . m. 

The locomotives of both trains and the caboose of No* 
109 were provided with train communication equipment. 
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A C 

Dleouf l s lon 

Cn t he day o f t h e a c c i d e n t the f r o n t trucfc o f t b e 
fifty-foarth car o f Ho* 109 became d e r a i l e d as a r e s u i x 

e broken j o u r n a l * The b r a k e f 'became a p p l i e s i n ea*r -
^eocy8 and the train s t opped w i t h the l o o o m o t i v e approx* 
' m e t e l y 2 B i l e * north o f t h e s t a t i o n a t E n f i e l d . T&* 
front end of t h r derailed ca r f o a l e d t h e nor thward nvain 
track. The enginemen, a road f o r e ^ n o f e n g i n e s , and tne 
f r o n t brajceflian were on t h e l o c o m o t i v e . The conduc tor ana 
the flegaan vere l a ' ,he cnbooae* I m a e d i e t e l y a f t e r t he 
t , ram e topped the fireaiaa a l i g h t e d and p r o c e e d e d southward. 
iQ p r o v i d e flag p r o m o t i o n on the nor thward ciain t r & o * . 
The f i agiar' sal a that when the train s topped he saw Ecarke 
on the track structure in the ncialty o f the caboose which 
indicate^ that equipment was derailed, and he i a m e d l a t e l y 
p r o c e e d e d nor thward t o p r o v i d e f l a g p r o t e c t i o n on b o t h wain 
t r a c k ? . Scon a f t e r w a r d when l̂ o, Z% approached he g a v e 
s t o p s i g n a l s and I n f o r m e d the e n g i n e e r of J?o. 375 t h a t 
equipment o f 100 va s d e r a i l e d . He sflid t h a t a f t e r t he 
l o c o m o t i v e of t h l a i^&ln had moved the r o a r ^6 care and the 
ca boo fie of h i * train to Regies he informed the engineer 
fine the conductor o f this train, In a c c o r d a n c e w i t h i n s t r u c ­
t i o n s r e c e i v e d froia t h e f r o n t b rskenan over the train com-
. u in loa t l on *ouipm?nt c f the c a b o o s e , that both main t r a c k s 
vere obstructed and Mo. 3*5 was to r emain a t t h a t p o i n t 
w-til further instructions were r e c e i v e d . He then p r o c e e d ­
ed no**ttwarci to p r o v i d e p r o t e c t i o n on b o t h main t r a o k s and 
CU1 not return tc B u g g i e s until a f o l l o w i n g f r e i g h t t r a i n 
cr̂ l̂ etf end p i c k e d up the rear portion of h i s t r a i n . 

o f N o . 109 
Aftf»r toe conductor and other meaibers o f t h e c r e w / l n -

ruectrd trie derailed car, the f i r s t £3 oars w e r e de tached 
rnd moved to E n f i e l d . At this t i m e the front brakeman r e ­
mained in the vicinity o f the derailed car to p r o v i d e a d d i ­
t i o n * ! flag p r o t e c t i o n . The firezn*n tie?©: f lapelng s i g n a l s 
to *tot* B north-bound pas^^ngM* trMn in the v i c i n i t y o f 
t he c r o s s o v e r tt E n f i e l d . Informed the *nelnemen of t h e 
de rn l3ment and i n f r a c t e d th*m to r ema ia a t that p o i n t . He 
then returned to hie l o o o n o t i v e . A t E n f i e l d t h e conduc to r 
of Ho. 10$ comunic&fed by t e l e p h o n e w i t h the t r a i n d i e -
pat,on«# and the c h i e f d i p p a t c h e r and reported th® d e r a i l m e n t . 
Be f3&3d that 5» ^rponse to M e recueet th© d i s p a t c h e r author­
ised bi# to pl&oe the forward poi-tlon o f his train on the 
nor thward main traefc. A f t e r this waa done t h e l o c o m o t i v e 
returned, all emp loyees e x e s p t the f l agman a s s i s t e d i n 
e f f o r t s to move the f i f t y - f o u r t h ca r clea r"o f t h e northward 
mpln t r a c k . Later thGfte eaipleyeeg w e r e Joined by a t r a i n ­
e e t sr. Ab-.ut 6.00 p. m. the derailed car was moved a eu f -

•ient d i s t a n c e t o olear the northward m^in track, and t h e 
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employees then boarded the locomotive and retimed to 
£nf ield. The front brakeman re-coupled the lô oirotl ve 
to the cars previously placed on the northward main t rack. 
He said that he was In the vicinity of tne crossover when 
the collision occurred. The train-order signal indicated 
Stop-and-receive-train-orders when the locomotive returned, 
and the conductor and the trainmaster proceeded to the 
station. The conductor was directed by the trainmaster to 
await further instructions. The trainmaster oomrnunicatscS 
by telephone with the dispatcher end reported that the de­
railed car had been $cved clear of the northward main t rack . 
Soon afterward train order No, SI issued to the opera tor 
a t Enfield and to the conductor of No. 375 st H i g g l e s . It. 
was intended that the locomotive and the forward portion of 
the trsln of No. 109 precede No. 375 to 3outh Rocky Koont. 
However, because Extra 128 North, en rou u« to Enfield! *l th 
wrecking equipment, vas moving agains t the current o f t r a f ­
fic on the southward main t rack In order to pass t r a ins 
occupying the northward main track, I t was necessary for 
No. 109 to wait at Enfield until that train arrived. The 
conductor of No. 109 said he was not aware that No. 375 was 
being operated against the current of t r a f f i a between Bungles 
and Enfield until he saw the reflection of the headlight as 
that train was approaching immediately before the c o l l i s i o n 
occurred. 

After No. 375 departed from Buggies the enginemen were 
naintaining a lookout ahead from their respective p o s i t i o n s 
In the control compartment at the front of the locomotive. 
The members of the train crew were in various locations in 
the cars of the train. The headlight was lighted brightly, 
and the oscillating whit© headlicht was operating. The 
brakes of this train had been tested end had functioned 
properly when used. The members of the orew had read and 
understood train order No. ?1. Accpr-Hn^ to the tape of 
the ipeed-recording device, the spaed of the train was re­
duced from a maximum of 58 mi les per r.our Co about 12 mi les 
per hour in the vicinity of the derailed car and was then 
Increased to about 50 miles pe r hour. None of the members 
of the crew had been informed the»t the forward p o r t i o n o f 
No. 109 was occupying the northward main t r ack . The engine-
men saw the oars ahead, and when they determined that the 
cars were on the northward main track the engineer made an 
emergency application of th© brakes. The speed had been 
reduced to about 29 miles per hour when the colliBion 
ocourred. 
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-Te operator at Enfield reported for duty at 5:40 p. ra. 
Ke s->id that before train order Nc. CI wis issued, he in­
f e r r ed the t r a i n dispatcher, in response to an i nqu i ry , that 
the forward portion o f the train o f N o . 109 was occupying 
the northward main t rack north of the station. Fe said thst 
later, a f t e r the t r a i n order had been issued the dispatcher 
Instructed him to te l3 the trainmaster that Bo. 375 would 
use the northward main track. The t r a i n dispatcher was aware 
that the forward portion o f Ko. 109 m a occupying the north­
ward main track at Enfield and that the flagman o f No. 109 
was p r o v i d i n g flag orotac tlon in the vicinity o f the rear 
por t i on of ttia t r a i n nt Buggies. He said that at the time 
he lflsuad order No. 21 he expected other members of the crew 
of Sc. 109 to p r o v i d e additional flag p r o t e c t i o n for the 
equipment a t Enfield, 

The investigation diaoloeed that be fore No. 375 was 
authorised to operate over the northward main t rack from 
Haggles to Enfield the forward p o r t i o n o f No. 109 was placed 
on that track at Enfield. The flagman of Mo, 109 informed 
the crew of No. 375 tha t both main t racks were obstructed 
by a derailed car nnd d i r e c t e d th^a to remain at Ruggles 
u n t i l they r e c e i v e d further instructions. Whan the derailed 
car W S B moved c l e a r cf the northward main t rack, t h i s fact 
was repor ted to the t r a i n dispatcher by the trainmaster. 
The dispatcher was awrre that the flagman of No. 109 was 
providing protection against f o l l o w i n g movements in the 
v i e l i i j ty of the rea r p o r t i o n o f the t r a i n at Rugglea, and 
he expected o the r members of the crew to provide additional 
p r o t e c t i o n f o r the p o r t i o n of the t r a i n placed on the north­
ward m»in t rack at Enfield. However, the conductor of No. 
109 understood that h is flagman v^a providing p r o t e c t i o n , 
and he had no communication with tne dispatcher after he 
received permission to p l a c e the forward portion o f his 
t r a i n on the northward main t rack . As a r e s u l t of the 
misanderstanding between the employees i n v o l v e d , members 
of the crew of No. 375 had no information that cars were 
occupying the northward mein t rack at Enfield, and no pro­
tection was p rovided f o r t i l l s equipment. 
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Cauag 
This accident vas caused by f a i lu re to provide 

adequate protect ion against a south-bound train moving 
on the northward main track, as a result of a misunder­
standing between the employees involved. 

Dated at Washington, D. C , this twenty-third 
day of A p r i l , 1956. 

By the Commission, Commissioner Clarke. 

(SEAL) HAROLD D. McCOY, 

Secretary. 


