INTERSTATE COMMERCE COMMISSION
WASHINGTON

REFORT WO, 2282
ATLANTIC COAST LINE RAILROAD COMPANY
IN RE ACCIDENT
NEAR FAST LAKE, FLA&., ON
DECEMBER 22, 1950




Date:

Rallroag:
Locatlon:

Kiné of gccldent:
Trains involved-
Train number:
Engine numbers:
Consigts:
Estimated sveeds:
Opearation'

Track:

Weather

Time:

Casvalties-

Cause:

-2 - Report No., 3382

SUMMARY

Pecember 22, 1950

Atlantic Coast Line

East Lake, Fla,

Hegd—-end collision

Frelght

819
14 zars, caboose

25 m, p. h.

Treloat

Extre 4720 Zouth
450

14 cars, caloose

10 m. o, 1.

Timetable and train orders

Sincle, tangent,
Clear

745 a, m.

£ kKilled, 5 injured

Traln occunylng maln tracg without

authority
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INTZR3TATE COMMERCZ COMMISSION

REPORT NO. 3382

TW THE MATTER OF MAXING ACCIDENT INVESTIZATION REFORTS
UNOER THE ACCIDENT REPORTS ACT OF MAY &, 1910,

ATLANTIC CQAST LINE RATLROAD CSOMPANY

Februasry 14, 19El

Accident near East Lake, Fla., on December 22, 1920, crva:d
by a train occupylns the maln track without authnr.ty,

1
REPORT QF THE COMMISSICN

PATTERSCN, Commiagsioner:

On Descerber 22, 1950, there was a head-end colliclon
between two frelcht trains on the Atientlc Coast Llne
Pallroad near East Lake, Fla., wnich resulted 1n the deain
of two employees and the injury of five employees, Thisg
accident was invegtipgated in conjJunctlen with a repre-
sentative of the Florida Railrocad and Public UtllitLas
Cormisalon,

-—

1 .

Under authority of aection 17 (2) of the Interstate Con-~
merce Act the above-entitled proceeding was referred by ioe
Comui ssion to Commissioner Patterson for corsldferation ..«
dlsposition.
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Location ot A-eident ard ¥ethod of Operatlion

This ccecldent orcurrrd on that part of the Sourharn
Division eatendiny between Croom and Elzh Sorires, Fla.,
1°2%,7 miies, a sincle—track line, over which trsins ar:
oncratad by timetable and train ovders. There 18 no block
sywten 1rn use, The sccldent occurred on the main track at
a mint 44,8 miles north or Croom and 1,782 feet south of
the so 1t sidinc~-swltech at East Lake. From the south tirc:e
are, in cveergolon, a tangent 2,160 feet In length, a 5°
curve to the left 470 feert, and a tangent 34 feet to the polnd
of accildent and 1,337 feet northward. ZFrom the north there
1s a 3¢ curve to the left 353 feet in length, and then the
tanzent on whleh the accident cceurred. From the south the
grade varies btetween 7,21 nercent and 1,R3 percent descendlnys
northrward thiroughout a distance of 2,508 feet, then 1t 18
level 5 feet to the noint of accident and a conslderable
dlstance northward.

This carrler's operatings rules read in part as follows:
DEFINITIONS

Regular Train.-—-A train authorlzed by a time-table
schedule,

Fxtra Train,--A traln not authorlzed hy a time-tanple
achedule, # * #

L

7. Extra tralns are 1nferlor to recular trains,

&2, Time-table schedules, unlegs fulfilled, are in
efT-ct Tfor twelve lours after treflr tine 2% each ataticn.

Reqular traine more tran twelve hours behlnd either
thelr achedule arriving or leaving time at any shation
lose both right and schedule, and can theresafter wrsueed
enly as authorired by troin order.

S-8%., An infericr trmin murt keeo nut of the wuny of
opnoding snperlor trsing * ¥ &

Extra treing must clear the time of oprosing regular
traing not less trnon "lve mlinutes uniess otherwlse
rrovided, and will be governed by tr:in orders wlth
regnect fo opnoring extra trsins.



7. Unless otherwlse provided, extra tralns mup?! not .
o run vitceut traln orderas.

000 . % * %

Coders held by or issued for, or any part of an order
relatine to, a recular trawn becomes vold vhen suct itraln
‘oaca btoth risht and schedule as prescribed by Rules * ¥
3‘2\2**#

5

® * *
FORMS OF TRAIN OLRDERS
3-E

(Lo} Mo 2 En. 0LNO walt at ¥ untL” O 59 A M For No 1
Eng 85005,

Ti.e train fivat named must not pase the deslpgnat:d nolnt
beiore the time given, vnless the other tralin nas or ived,
The traln lzst named is recuired to run with respech <o the
time specified at the desirnated polnt or any Interneciets
statlon where scnedule time 18 ecsrller tnan the time
cpecllfied in the order, sa before weaulred to run o1tn
regpeet To the echedule tine of the train Tirst named,

The neximum authorlzed apeed for freight tralns was &5
miles per hour,

(&}

Desoriptlon of Aczcident

fourth-class frelght train,

care and a cabocse., Thls trzin
deported from Leesture, 1%ts initlal station, 30.2 miles north
of Croom, at 11.08 ». mn., houra 5 plnutes late, Bulterhln_
waa perrorted at Fruitland Perz, 3.8 miles north of Leesbhurg,
and 1t wie toen found that because of Anfericr goal ndenvate
gteot pressure could not te malntained for the ensine to nandle
the Train beyend thet statior, The encine was detached o1d,
wilbnout cars, 1t proceeded to Ocala, 30,7 mlles north of .
Fruitland Park, where a supply of cosl was obtelned., There

wss no open offlce betveen Leesbure ¢nd Ccala. At Ocals the
crew received oples of trein order No 15, which read 1« part
ag I'»1lovws:

Ne. 932, a2 north-boun
consleted of engine 219, 1
A

o L e
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No, E2C Eng 810 walt at
Weiradals until 701 A.M,

Fart Lake TZ0 A.M.
Ocklewaha TE? OAM,
Candler 744 A M,
Welckhton Y59 AM,
* * *

for Extra 450 South

¥elr~’-le, Eart Lake, Ocxlaweha, Candler, and Welchton are
loces @, oeapectively, £.9 mlles, 21.7 miles, 13.8 miles, 16,3
miit~ , ond £3.1 miles north of Fruitlsnd Park, After the tender
tas ¢ prlied *rith coal tn2 eneine returned to Frultland Pard,
Moo 280 "enoarted from *hat statlon about €140 a, m,, 11 nours
IO ~iluvtes late, znd arrived at Yelradsle about 7 a. m,
Switaldr s tne nerformerd at Yelredale., At 7.27 a, 0., 17 u~urs
7 alntten after the aghe’ule leavine time of No, 580 and 7
minntes ATfer tne ach.dule of No., 520 had cessed to be 1n
effret at *that gtetion, tris tralin depsrted north-bound. No
troin ories suthorizine thie movement had been issued, Wrile
thie trein was movinz at g =peed of atout 25 1lles ver pour 1t
colitded vitk Extra 450 South at a point 1,782 feet souts cf
the sou th stdlnz-switch 2t Zast Lake,

Extra 460 South, » sgouth-»ound Ireicht train, consiot:d of
enzine 469, 14 cars ~néd a erbonse, At Ccala the craer of tals
traln received conles of traln order Mo, 15. The traln
fevarted from Ocala &t A, 37 a, m, and stonped cn the alling
at Erst Lake about 7:19 a. m. About 7.45 a. a. 1t entered fthe
main tracit at the south s*ding-switclr, depar‘ed southwari, =nd
whilie m-vine at 3 sneed of about 10 miltes per rour 1t colllided

witn ena2lne 810,

Enrine 819, its tender, and the first four cars of the
norta-csund train werce decalled, Tae encine steopr~d upricht
anl in 1luine wlth the track. TLe tender stopncd wlth 1ts lefl
front cooner ageinsgt the boiller of the ~nrine end its raicht
reapr zorner acout 15 feet west of the track. It leaned to the
we3t 0T an enole of 48 degrees,  The derailed cars stopned

n various visitlons on or near the track. The enclns, Lender
ond thiled car vere bgdly damaped, The £irst and sccond cers
were des'royed, The ansine of Extrez 450 South wag moved
nor bty srocoximately 82 feet Sy the foree of the lmnacet,
Tas en e, tender and Tlrst three gars of this train were
der. 11ed, The en~ine wnd tender stopped uprigkt and 12 line
with to. ftrack, Thcy were badly demaged, ITne derailed ceovg
stopped in varlous pneltions on or near the track., The [irst
eor was destroyed, the scoond car was badly demaged, and thes
talrd cir vas slightly damaged,
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they 1lov -kt thet ETxtra 490 Sponth wovld meet tosir tran L
Eact La“e, but 1t did not sccur to any of then trat tnciv traln
g e Llan 12 noner 1ete and therefore had no aut nxlhy o
prot e, a8 bl e train wae aporarcenin~ the polnt wher  The
reo. -t owcurred, the speed was abvout ZC wiles per rouvr,
e 1oeven end tne front brakeman were 1n toelr respocglive
pnitSione on the enrine, nnd the candvctor and tne 11 a7 veee
in tae onleccge.  RBecause of curvetnre of She track and ve otoileon
gdjecent 1o the trock, the view of the polnt where tro 'oora=n
oe vricd rrom tone coab of a aertr—-ound en~in- was reatrioted

to . di: -nee of arproxivately 320 vert, The ngineer #nc The
ficemno, yrare tan garlsusly inJured in th= accldent to b
au-~siirorcd dnrins toia invegtieontion, The front Tractevin ~oud
g "Leat sbeerved Tatra 4/7 3~uth st a digtancs of about 100
fex’. Y~ called A arning, &nd - ensine op Immeslatels oo
an cr-cney anpllcatisn of t¥. brakes, Toe colllslon cor o ed
a ey cocndag later,

T

a
()

—

ne crew of Extra 450 %nnth reoceived eoples of traln
orier Wy, 26 =1 Qczla. Thils train then proceeded from O 0 7o
to 7t Lale and erterad the s8ldin~ ~t 2t polnt to o

No, {80, After the traln rteonn=d, the Zvont breke:r s n oewn
th2 round of the en~ing »r I'm, &EC wrile stlte.dnes wag hoin>
rery-raad at Welrsdale., At 7040 a. 5. th condoectHr
Ing,~oted tac front braieman, who was in the cooooge, tr

re 4.3 toe encipnee» thiot Ma 580 yer rore thaa 1L L urs l.he

and to 27viae hlm thot t-.ir train should proce=d. "hile fac
front ir.-eman was proceedins towgrd his envine Pe did cof

near e exhoust of an craone af Weirsdele, and he geld an
asawsec tial the spposin~ trsin had wntared th. aldine o5 rhat
roint, After he gave the »1r1n » the iaf>vr lon =a tustrretdd
by o 2owinctor, 1. lined the southk sidine-s-rlter 1o She

mov: w1t 21 hls trein, then torrded the rn~ine o5 < LTeoaud
anter o tre madn track, Ag this Sr=ln was pproac.ines he

polul soere the accldent cccurrcd, the enclnemsn, the “rant

brat mor, and tre floeaan vere v £~ ¢t 2af the en1a., aad

the na7uetor was in the cabonay., The epeed v g abnut 10 miles
per cove,  The frort brokreran ecid that the ennlne o 2ouled o
warnl o oond made an encraency ennlicatiow of tre brotes o e

Se 20w peInvre tre co”1l'slon ecoiuoed,  Th: ep~ine p oand 4
Flaerm otoee nilled in tne aceldent, and *re fireron wae o
sertouLiy Ladured to oe cucrstion:d durlng thls invesgt! » £ian,



- 1C - 33EL

The traln dlspatcher so18 that untll after the accident

cerorred i overlooxked the fuet that Neo. 280 would he 12 hnurs

lats at Welrsdale at 7 20 a, n. He sald that 1f he h=d
consuited the timetable before he lssued train order o, 18,
he muld have annulled th- schedule of No. 580 betweon
Frartland Fark and High Springs and then issued a train ocCer
autiryrizinz the movement of the traln from Frultland Favrs as
an oXira train.

Coause

It :r found that tnise asccident was caused by a traln
ocouvt yiag the maln track witlout authority.

Pated at Waskington, D. C.,, thils fourteenth
¢ny of Februsry, 1951,

Ey tre Commulssion, Commisaloner Patterson,

( SEAL) W. P. BARTEL,

Secretary.



