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Railroad:
Date:

Iocation:

Kind of accident:
Trains involved;
Train numbers:

Engine numbers:

Congicst:

Estimated speed;

Cperation:

Track:

Weatner:

SUMMARY

Atlantic foast Line
September 24, 1945
Olustee, Als.

Kead-end collision

Rassenger-equipment ¢ Freight

Second 180 ¢ Extra 482 "est
1686 : 452

6 cars ¢+ Caboose

20 . p. h. : 40 m. p. n.

Timetable and train orders

Single; 20451 curve; 2.30 percent
ascending grade eastward

Clear

2:05 p. m.

1 killed; 16 injured

Infericr train occupying main

track on time of orposing
superior train



INTERSTATE COMIIZTRCE COITII3SION

INVESTIGATICON NO. 29

<.N

IN THE MATTER OF ITAKTING ACCIDENT INVES EIGAWIOV REPORTS
UNDER THE ACCITEXNT REPORTS ACT OF MAY 5, 1910.

ATLANTIC COAST LINE RAILROAD COiIPANY

November 8, 1945.

Accident near Olustee, Als., on September 24, 19485, caused
by an inferior traln occunylng the main track on tne
Time of an oopesing supnerior train.

il

PATTERSON, Commissioner:

On September 24, 1945, tnere was a head-end collision
between a passenger-equivment train and a freight train on
the Atlantic Coast Line Railroad near Olustee, Ala., which
resulted in thne deati of one train-service employee, and

tne injury of seven Pullman employees and nine train-service
employees.

lUnder autnority of section 17 (2) of the

Irterstate Com-
merce Act thne above-entitled proceeding was referred by tae
Commission to Commissioner Patterson for consifderation and

disposition.
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Location of Accicdent
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2935

and Metrod of Ovneration

Tnis sccident

oC

curred on that part

[s]

f the Montgomery

District wihichi extencs between Hontgomery and Pothan, Ala.,
118.% miles, a single-track line over which treins are operated

Dy timetakle and

trein or

lers. Trere is no block system in

use. Tne accident occurred on tne main track JU9.20 miles east
of llentzomery, at a point 1.86 miles e€ast of tne station at
Olustes. From the west there is a tangent 2,922 feet in lengin,
vnich is Ffollowed by a 2°45! curve to the rignt 298 feet to
tne point of accident and 2,539 feet castward. From tne east
taere 1s a t=ngent about 800 feev in lengtn, which 1s followed
wy tne curve on walcn the accident occurred. At tne point of
accident tns grafe is 2.0 percent ascending eastward.

Operating rules read in nart as follovs:

DEFTI'ITTONS

Secticn.--Mne 0 two or +wore trains running on
tne same schefule disnleayine gignols or for thich
slerials are disnlayed.

Tne time apvwnlies to
train enters tne siding; *

%
~
73,

87.

Scuedule.--Tn

An inferior train must -

at wart of a2 time-table vhnich pre-
, direction, number and movenment for

-+ 2 Y
tie stiten
%

Extra trains are 1nferior to regvlar trains.

of the way

of opposing suvsgrior trains and
tne meain track by tne time requi
protected as prescrived uwy Rule

to clear
¥y rule must be

Extra trains nu
regular trains not
otrnerwise providsad

99.

less than fivs

st clear the time of opvesing
> 2 minu

L
’

Wnen a trailn stops urder czircumstances in
wrich it may be cvertaken by another train, the
flagman must go wacx immesdistely with flagnan's

R
(%

gignals a sufficient

tecticn, vlecinz t+o torpadoes, end wien nacessary,
in addition, disnlaring lignted fusecs.

L
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The front of tre ftrain nust he protected in

tne same way wnen necessary by tne Fireman.

<

sk

*

(1., Mo 1 run 50 mins late A tc 3.

Tnis nakes tne scnedule time of tne
named, between the stations mentioned,
mucn later as stated in the order, and
otner train receiving tne order is requ
to run witn respect te tnis later time,
before reduired %to run with respect to

ar, )

regular scnedule time. * % %

The maxinun autrorized snee
train was 50 miles per nour, and f
per nour.

the passenge
the freignt

Description of Accident

At Day S%. Yard, 32.9 miles west of Olustee,

train
as
any
ired
as
the

r-equivnment
rain 40 miles

the crew of

Second 13C, an ecast-vouad first-class passenger-equipnent
train, received copies of train order No. 50 reading as follows:

Second 15C run 4 novrs and 30 mins late
Day St Yard to cross-over at 'laterford.

Weterford 1s 63.8 niles east of Olustes. Second 1
of engine 1686, two Pullnan sleewing cars, twvo tourist sleeping

80 consisted

cars and tvo troop sleening cars, in tne order named. All cars
were of steel censtructior.. Tnis train passed Ramer, tne last
open office, 11.3 niles west of Oluste=z, at 1:42 »., m., 4 nours

30 minutes late, passed Olustee at 2:01 p. n.,
utes late, and wnile moving at an estimated speed

4 nours 30 min-

of 20 mnmiles

ver nour it collided witn Extra 452 West at a point 1.886 miles

east of Olustee.

At Waterford the crew of Extra 482 West, a we
freignt train, received copies ofr train order No.

st-bound
5C. Tnis

train, consisting of engine 482 and a caboose, departed from

Yovngoblood, tre last oper office, 5.04.miles east
of accident, at 1:88 ». m., and wnlle moving at an
speed ol 40 miles per aour it collided wita Second

Tne engine of Second 130 was derailed tc thns
stopped on itvs rignt sice, at an angle of aoout 45

of the point
estimated
180.

soutn and
degrees o
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the track. Tne tender was torn loose from tne engine and stopped
on its rignt side, practically parallecl to tne track and 14 feet
to thne rear of tne engine. Tne front truck of tne first car

was derailed. The engine of Extra 452 West was derailed to the
soutn and stopped upside down, at an angle of about 45 degrees
to tne track. The tender was torn loose from thne englne and
stopped against the rear of the boller and at rignt angles to
it. Botn engines were badly damaged, and tne caboose of Extra
452 was demolisned.

Tne wcather was cleer at tne time of the accident, wnich
occurrcd abocut 2:05 p. m.

Tne engineer of Extra 452 “est was killed. Tne engineer,
the fireman, the conductor, the front brakeman and the flagman
of Second 180, and tne fireman, the conductor, the front brake-
man and the flagman of Extra 452 were injured.

During the 30-day pericd oreceding the day of the accident,

the average daily movement in tne vicinity of the woint cf acci-
dent was 18.6 tralrnrs,

Discussion

Tne rules governing operation on tne line involved provide
tnat an inferior train must keep out of tne way of opposing
superior traines, and extra trailns must clear tne time of op-
posing regular trains not less thnan 5 minutes.

The crews of botn trains held copies of train order No. &C,
wnich required Second 18C, an cast-bound first-class train, to
run 4 nours 30 minutes late on its schedule from Day St. Yard
to Waterford. Under the provisions of this train order, Second
180 was due to leave Olustee at 2:01 p. m. and Youngblood, 6.9
miles east of Olustee, at 2:13 p. m. Thnere is a siding at eacn
of thesc stations. Extra 452 West was inferior to Second 180
and, under the rules, Zxtre 452 West was required to be into
clear at Olustze not later than 1386 p. m. if it »proceeded to
tnat station for Second 180. Sccond 180 passecd Olustees at 2:01
p. m. and, about 2:05 p. m., wren 1t was 1.86 miles east cof
Olustee, it collided witn Extra 452 Vest.

As Second 180 was approaching the point whnere tne accldent
occurred the speed was sbout 35 miles per nour. The enginemen
were maintaining a lookout ancad. Because of an embankment and
vegetaticn on tne inside of tne curve, the view had by the en-
ginemen of tne track ancad was materially restricted. The
first these employees knew of anything being wrong was wnen the
engineer saw tne approaching train about 400 Teet distant. Thnen
ne moved the brake valve to emergency vnosition. The speed of
Second 180 was about 20 miles per nour wnen the collision
occurred.

The members of the crew ¢f Extra 452 West nad compared
time, and there was a variation of only a few seconds in their
watcnes. Thney received copies of train order No. 50 at
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Waterford, 61.94 miles east of tne point of accldent, about 2
nours 15 minutes pricr to the time the accident occurred. At
that time eacn of these employees read the train order. They
understood that their train was inferior to Second 180, tnat
Second 180 was required to run 4 hours 30 minutes late on its
scnedule between the points designated in the train order and
that thnelr train was required to clear the times specified not '
less tnan & minutes. However, Extra 452 West departed from
Youngblocd, the last siding east of Olustee, at 1:88 p. n.,
wnicn was 2 minutes later than the time tnis train was required
to be into clear on the siding at Olustee if it proceeded to
tnat station to meet Second 180. The engineer of Extra 4852 was
k1lled in the accldent, therefore, it could not be determined
wvny ne failed to take action to clear the time of Second 180.
Tne fireman sald tnat before his train departed from Waterford
ne asked the engineer wnere i% would meet Second 18C, and tne
engineer replied tnat they would decide that question later.
The fireman did not again question the engineer as to the author-
1ty of their train tc proceed. He was not aware of anytaning
being wreng until nhe saw the approaching train about 400 feet
distant, and he cslled a warning to the engineer. Then the en-
gineer moved the breke valve to emergency position. The speed
of Extra 452 was about 4C miles per nour waen the collision
occurred. The otner members of thne crew said they did not
realize tnet their train was proceeding without authority with
respect to Second 180 until tne collision occurred.

Trains are operated in this territory by timetablec and
train orders only. If an adequate block system had been in use,
tnese opposing trains would not have been vermitted to occupy
the same block simultaneously. As a result of other accidents
occurring on the Atlantic Coast Line Railroad vrior to the
present accident, the Commission issued an order calling upcn
this carrier to show cause, if any, wny 1t snould not be re-
quired to install an adequate block signal system con certain
speclified lines of its system, one of which is the line on wnich
trne accident near Olustcc occurred. Thnls order is now being
given consideration.

Cause
It is found that tnis accident was caused by an inferior

train occurying the main track on tne time of an opwnosing
superior train.

Dated at Wasnington, D. C., this eignth .

day of November, 1945.
By the Commiseion, Commissioner Patterson.

W. P. BARTEL,

A
(SEAL) Secretary.



