INTERSTATE COM'TRCE COMMISSION

WALS 2o GLON

INVESTIGATION NO. 2912
ATLANTA, BIRIZZLC-AM AND COAST RATLROAD COMPANY
RIPORT TN S ACCIDENT
NEAR TALBOTTON, GA., ON
JULY 4, 1945




Rallroad:

Date:

Location:

Kind of accident;
Trains involved:
Tfain numbers:
Engine numbers:
Consist:
Estimated speed:
Operation:

Track:

Weatner:
Time:
Casualties:
Cause:

Recommendation:
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SUMMARY

rl

Atlanta, Birmingham and Coast
July 4, 1945
Talbotton, Ga.

Head-end collision

Passenger : Passenger
First 4 11

74 : 79

5 cars : 7 cars

30 m. p. n. 45 m. p. h.
Timetable and train orders

Single; tangent; 1.0 percent
descending grade nortnward

Clear

3:55 a. m.

65 injured

Error made in copying traln order
That tne Atlanta, Birminghem and
Coast Railroad Company 1lnstall
an adequate block system on tne

line on wnicn this accident
occurred



-3 -

INTERSTATE COMMERCE COMMISSIONM

- INVESTIGATION NO. 2912

IN THE MATTER OF MAKING ACCIDENT INVESTIGATION REPORTS
UNDER THE ACCIDENT IEPORTS ACT OF MAY 6, 1910.

ATLANTA, BIRMINMGHAM AND COAST RAILROAD COMPANY

August 30, 1945.

Accident near Talbotton, Ga., on July 4, 1945, caused by
an error mede in copying a train order.

1
REPORT OF THE COMMISSION

PATTERSON, Commissioner:

On July 4, 1945, tnere was a head-end collision be-
tween two pessenger trains on tne Atlanta, Birmingham and
Coast Railroad neer Talbotton, Ga., wnicn resulted in tne
Injury of 57 passengers, 1 railway-mail clerk, 1 express-
messenger and 6 train-service employees.

lynder authority of section 17 (2) of the Interstate Com-
merce Act the above-entitled proceeding was referred by the
Commission to Commissioner Patterson for consideration and
disposition.
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Location of Accident and Method of Operation

Tnis accident occurred on that part of the railrosd desig-
nated as the Fitzgerald District and extending northward from
Westwood to Mancnester, Ga., 128.8 miles, a single-track line
over wnicn trains are operated by timetable and trein orders.
Tnere 1s no block system in use. The eccident occurred on tne
meln track 112.2 milss north of Westwood, at a point 1.2 miles
nortn of tne station at Talbotton. From thne south tnere is a
6° curve to the left 1,577 feet in lengta, wnich is followed
by a tangent 989 feet to the point of accident and 128 feet
nortaward. From the norta thers are, in succession, a tangent
1,573 feet in lengtn, a 3° curve to the left 1,018 feet and the
tangent on wnicn the accident occurred. Tae grade is 1.0 per-
cent descending nortaoward.

Operating rules read in part as follows:

7l. A train is superior to another train by
rignt, class or direction. Rignt is conferred
by train order; class and direction by time-table.
Rignt is superior to class or direction. Direc-
tion is superior as between trains of the same
class.

7O, W % %

Trains in the direction specified by the
time-table are superior to trains of the same
cless in tne opnosite direction.

203. Train orders must be numbered consecu-
fively eacn day, beginning at midnignt.

205. Eacn train order must be written in full
in a2 book provided for the purpose at tne office
ol tne Caief Dispatcner; and witn it recorded tne
names of those wno have signed for tne order; the
time and the signals wnich snow wnen and from wnat
offices tne order was repeated and the responses
transmitted; and tne train dispatcner's initials.
Tnese records must be made at once end never from
mecmory or memoranda,

206, # % &%
LA
Wnen train orders are transmitted by telegrepn,

the train dispatcher must underscore each word and
figure ot tne time it is repeated. * % %

L
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2C9. Operators receiving train orders must
write ¥ % % them in manifold during transmission.
If the requisite number of copies cannot be made
at one writing, they must make otners from tne
original copy and repeat to the train dispatcner
from tne new conies eacn time additional copies
are made. ¥ * %

210. Wnen a "31" train order has been trans-
mitted, operators mus%t, unless otherwlse directed,
repeat 1% at once from the manifold copy in the
succession in which the several offices have been
addressed, and then write the time of repetition
on the order. Each operator receiving tne order
sriould observe wnetner the others repeat correctly.

The conductor or engineman and otners addressed
must read 1t to the operator and then sign it, and
tne operator will send thelr signatures preceded
by tne number of tne order tc the dispatcner. Tne
response "complete," and the time, with the ini-
tlals of tne Cnief Dispatcner, will then be glven
by tne train dispatcher. Each operator receiving
tnis response will then write on eacn copy the word
"complete," the time, and his last name in full,
and tnen deliver a cony to eacn person addressed,
except tnat whnen tne order is signed by tne conduc-
tor, ne must personally deliver a copy of it to each
engineman; tne sngineman will then read tne order to
Tne conductor befeore proceeding.

211. Wnen a "1S8" train order nas been trans-
mitted, operators must, unless otkherwise directed,
repeat 1t at once from the manifold copy, in the
succession in wnich tne several offices nave been
addressed. Fachn coperator receiving the order
snould observe wnether the otners repeat correctly.
Wnen thc order nas been repeated correctly dy an
operater, tne responsc "completc," and tne time,
witn the initials of the Cnief Dispatcner, will be
glven by tne train dispatcner. The operator re-
celving tnis response will then write on eacn copy
the word "complete," and the time, and hls lzst
name in full, and personally deliver a copy to each
person addressed without taking his signature. % % #

S % 2
220. Traln orders once in effect centinue so
1 fulfilled, superseded or annulled. % + *

H* % #®
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FORMS OF TRAIN ORDERS

Form A.
Fixing Meeting Points for Opposing Trains
(1) % % %

No. 3 Engine 86 meet Second 4 Engine 226 at

% S %

Trains receiving these orders will run with
respect To eacnh otner to tne designated points

and thnere meet in the manner prescribed by tne
rules.

L

Form C.
Giving Rignt Over An Opposing Train.

(1) No. 1 Engine 72 nas right over No. 2
Engine 123 "G" te "X,

If the second-named train reaches the point
last named before tne otrer arrives, it may pro-
ceed, keeping clear of tne scnedule of opposing
trein as required by rule.

56 % %
Form E.

Time Orders

(1) No. 1 Engine 75 run 50 Mins. late "A"

Tnis makes tne scnedule time of tne train
named, between tne stations designeted, as much
later as stated in tne order, and any other
train receiving tne order is required to run
witn respect to tnis later time, as before re-
quired to run with respect to the regular
scnedule time., ¥ ¥* %

* o3k %

IIE. n

2912
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Form L.
Annulling an Order

Order Ho. 10 is annulled,

If an order wnicn is to be annulled nas not
been delivered to a train, the annulling order
will be addressed to the operator, wno will de-
stroy all copies of the order annulled but nis
own, and write on that:

Arnulled by Order No. .

L
Time-table special instructions provide that nortn-bound
trains are superior to trains of tne same class in tne opposite
direction.

Tne maximum authorized speed for passenger tralns 1s 50
miles per nour.

Descrip%tion of Accident

At Westwood, 110 miles soutn of Talbotton, tne crew of
Tirst 4, a nortn-bound filrst-class passenger train, received
coples of train order No. £4, Form 31, dated July 3, reading
as follows:

Mo 11 Eng 79 nas rignt over First
Second and Tnird 4 Engs unknown
Marcnester to Westwood

At Ogletnorpe, 42.5 miles soutn of Talbotton, the crew of First
4 received coples of train order Ho. 6, Form 19, dated July 4,
reading in part as follows:

2

No 11 Eng 79 Run Fifty 50 mins
late llancnester to Mauk #* % %

At Mauk, 15.8 miles south of Talbotton, the crew of First 4
received copies of train order No. 11, Form 19, addressed to

First 4, end copies of train order No. 12, Forn 19, addressed

to Extra 351 Nortn at Pascnal, a blind siding 7.2 miles soutn

of Talbotton, in care of First 4. Train order No. 11 read as .
follows:

Mo 11 Eng 79 meet First 4 Eng
74 at Beall

Train order No. 12 reed in vart as fcllows:
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Order HNo 6 is annulled. No 11 \
eng 79 run one 1 nour Late
Mancnester to Maul, ¥ % #

Beall is a blind siding 4.9 miles north of Talbotton and 12.9
miles soutn of Manchester. First 4 consisted of engine 74,

one baggage-mail car, one express car, two coaches and one
business car, in tae order named. The first car was of all-
steel construction, the second to fourtn cars, inclusive, of
wooden construction, and the fiftn car of steel-underframe
construction. Thls train departed from Mauk at 3:18 a. n., 10
minutes late, stopped at Paschal and delivered cowmles cf order
No. 12 to Extre 381, departed from Talbotton, tae last open
cffice, at 3:53 a. m., 19 minutes late, and waile noving ot an
estimated speed of 30 niles per nour 1t collided withn Meo. 11
at a point 1.2 miles nortn of Telbotton.

At Manchester, 17.8 miles norta of Talbotton, tne crew cf
No. 11, a south-bound first-class passenger train, received
covies of train order No. 54, Form 19, and train order Yo. 11,
Form 31, wnicn read as previously quoted, and copies of train
order No. 12, Form &1, wnich read-in pert as follows:

Order o 11 1s Annulled

o 11 Eng 79 run One 1 hour
Late Mancnester

to Mauk #* % %

No. 11 consisted of engine 79, one passenger-baggage car, two
coacnes, one dining car and tnree ecoacnes, in tae order named.
All cars were of steel construction. This train deperted from
Manchester; thne 1zs% open office, at 3:30 a. m., 1 nour 6
minutes lste, pessed the clearance peint of the soutn siding-
switcn &t Eeall, waere it would have been required by order No
211 to wﬁlt until First 4 was into clear on tne siding if trein
order No, 12 nad read correctly, and while moving at an esti-
meted spsed of 45 miles per nour it collided witn First 4.

Tne force of tne impact moved No. 11 northward 62 fee?.
Tne front end of the engine of eacn train was raised upward
about 5 feet, snd both engines were badly damaged. None of
tne cers of eitner train was derailed, but eacn car ves con-
sidersbly damaged.

The weatner was clesr 2t the time of the accldent, wnich
occurred about 3:55 a. m.

The fireman ond the brakeman of First 4, and the engincer,
tne fireman, tne conductor and tne oagg"geﬂan of No. 11 were
injursd.

During tne 30-day perioéd oreceding tne day of tne ecci-
dent, the averege daily movement in the vicinity of tne point
of accident was 13.3 trains.



Discussion

Train order No. &4, dated July 3, wnicn gave No. 11 right
over First 4, Second 4 and Tnircd 4 between Manchnester and West-
wood, was sent to No. 4 at Fitzgerald, 1.2 miles soutn of West-
wood, for delivery to First 4 at Westwood and to Mancnester
for delivery to No. 11. Tnese -trains were first class. Tnils
order was made complete to thne operator at Fitzgerald at 9:52
p. m. and to tne operator at Manchester at 11:05 p. m. Thne
crew of First 4 received copies of this order, and the train
departed from Westwood at 12:10 a. m., July 4. Train order Yo.
6, dated July 4, wnich required No. 11 to run 50 minutes late
on its schedule from Manchester to Mauk, was sent to No. 1l at
Mancnester and to First 4 at Oglethorpe. This order was made
complete to tne operator at Mancnester at 1:59 a. m. and to tne
operator at Ogletnbrpe at 2:03 a. m., and copies of the order
were delivered to the crew of First 4 by the operator at Ogle-
tnorpe about 2:25 a. m. Trsin order No. 11, wnich establisnsd
Beall as the meeting point between No. 11 and First 4, was
sent to Mancaester for delivery to No. 11 and to Mauk for
delivery to First 4. This order was made complete at 2:59
a. m. Train order’'No., 12, which annulled train order No. 6 and
required I'o. 11 to run 1 hour latz on its scnedule from Man-
chester to Yauk, was sent to Manchester for delivery to No. 11
and to First 4 at Mauk for delivery by tre crecw of First 4 to
tne crew cof a nortn-bound extra train at Paschal. This order
was made complete to tne operator at Mancnester at 3:03 a. m.
and to the overator at Mauk at 3:08 a. m. Ccples of train
orders Nos. 11 and 12 were delivered to tne crew of First 4 by
- the overator at Msuk about 3:17 a. m. Coples of train orders
Nos. 54, 11 and 12 were delivered to the conductor of No. 11
by the operator at Manchester about 2:25 a. m., but tne operator
ned erroneously covied train order No. 12 by making the first
sentence read "Order No., 11 is annulled", instead of "Order No.
6 is annulled." ne orders were read to tne operetor by the
conductor of No. 11, and Mo. 11 denarted from Mancnester at 3:30
a. m. The error in train order NMo. 12 neld by tne crew of No.
11 resulted 1in a lap of autnority of tne trains involved, as
First 4 was authorized by train order Mo. 11 to proceed to
Beall to meet No. 11, dut tne crew of No. 11 held no effective
meet order witn First 4, tecause the erroneous copies of order
No. 12 delivered to tne crew of No. 11 at Mancrester annulled
tne meet order to tnis trein. Since No. 11 was superior to
First 4 by rignt, as conferred by order No. 54, No. 11 could
proceed witnout regard to First 4. These trains collided at a ‘
point 3.7 miles south of tne stetion at Beall. Because of
embankments and vegevation on the inside of the curws in this
territory, tne members of tne crew on tne engine of each train
were unable to see.tne other train more than a few nundred feet.
Tne accident occurred before effective action could be tesken
to stop eitner train.
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Tne Train dispatcner and the opersator »t Mauk said tnat
tne operetor et Manchnester reneated order No. 12 correctly.
Tne operator at lMencnester left tne office socn after the
accident occurred and he was not available for questloning
during tne investigation. Thnerefore, i1t could not be dafi-
nitely determined wnether the operator made tne error wnen ne
copied thne order as 1t was being sent by the trein dispetcner,
or waetner ne recopled the order after ne ned repeated it %o
tne dispatcner. The copies of order No. 6 on file in the of-
fice at llancnester bore the notation that this order was an-
nulled by order No. 12, and copies of tnis order were not
delivered to No. 11. Tnis indiceates that at the time the
operator wrote tne notation on order MNo. 6 nhe was aware tnat
order No. 12 annulled order No. 6, and not order No. 11.

Tranins arg operated in this territory by timetable and
train orders only. If an adequate block system hed been in
uee, these opnosing trains would not nave been permitted to
occupy tue ssme block simultaneously, and thils accident could
neve been vrevented.

Cause

It is found that this asccident wes caused by an error madc
in copying a trein order.

Recommendation

It is recommended tnat the Atlanta, Birmingnem end Ccast
Railroad Company instell an adequate block system on the iine
on wvnicn this accident occurred.

Dated at Wasnington, D. C., tnls tnirtieth
day of August, 1945.

By tne Commission, Commissioner Pattcrson.

W. P. BARTEL,

SEA
( L) Secretary.



