INTERSTATE COMMERCE COMMISSION
WASHINGTON

REPORT NO. 3711

ALABAMA, TENNESSEE AND NORTHERN
RAILROAD COMPANY

IN RE ACCIDENT
NEAR SOUWILPA, ALA,, ON
SEPTEMBER 28, 1956




Date:

Rallroad:
Locatlon:

Kind of accldent:
Tralne involved:
Traln numbers:

Engine numbers:

Conslata:
Speeds:
Operation:
Track:
Weather:
Tilme:
Cagual tles:

Causge:
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SUMMARY

September 28, 1956

Alabama, Tennessee and

Souwllpa, Ala,
Rear-end collislion
Frelght

22

S.L.S.F. Diesel-

electric unlts 530,

581, and &22
80 cars, caboose

12 m, p. h.

3711

Northern

Frelght

Extra 582 North
S.L.S.F. Diesel-
electrliec unite
582 and 519

36 cars, caboosge

25 m. p. h.

Timetable and traln orders

Single; 2° curve; vertlcal curve

Clear

4:30 a, m.

3 killed; 2 inJured

Fallure to provlide protection for

preceding traln
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INTERSTATE COMMERCE COMMISSION

REPORT NO. 3711

IN THE MATTER OF MAKING ACCIDENT INVESTIGATION REPQORTS
UNDER THE ACCIDENT REPORTS ACT OF MAY 6, 1910.

ALABAMA, TENNESSEE AND NORTHERN RATILROAD COMPANY

November 23, 1956

Accldent near Zouwllpa, Ala., on September 28, 1956,
caused by fallure to provide protectlion for the
preceding train,

REPORT OF THE COMMISSION

CLARKE, Commlisgioner:

On deptember 28, 1956, there was a rear-end celllsion
between two freight tralns on the Alabama, Tennessee and
Northern Rallroad near Souwllpa, Ala., which resulted in
the death of three employees, and the injury of two employ-
ees, Thls acocident was lnvestigated in conjunction with
representatives of the Alabama Public Service Commlssion.

1

Under suthority of section 17 (2) of the Interstate Com-~
merce Aot the above-entitled proceoeding was referred by the
Commigsion to Commlsaloner Clarke for conaideratlon and
dlsposltion,



York, Ala.
49¢3 mi.
Souwilpa
l.7 m.
X Point of accident
37.9 mi,
Seaboard
535 mi.
Mobile, Ala.

-a—To Mobale

Direction of trains —m

—i

>

——--Loen

To York —u=

Report No. 3711

Alabama, Tennessee and Northern Railroad
Souwailpa, Ala.
September 28, 1956
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Location of Accldent and Method of Operation

Thls accldent occurred on that part of the rellroed
extending between Moblile and York, Ala., 142.4 miles. In
the vicinity of the point of accident this 18 a eingle-
track llne, over which trains are operated by timetable
and traln orders. There ls no block system in uee., The
acoldent occcurred on the main track at a point 91.4 miles
north of Mobile and 1,7 mlleas south of the station at
Souwllpa, From the south there is a tangent 1,43 mlles in
length and a 2° curve to the left 1937 feet to the point
of accldent and 449 feet northward, The grade for north-
bound tralns 18, successively, an average of 1,49 percent
descending 2,800 feet, 2,02 percent ascending 1,600 feet,
a vertlcal curve 75 feet to the polnt of accldent and 25
feet northward, ana 0,92 percent descending 300 feet.

This carriler's operating rules read in part as follows:

395, The followlng signals will be uesed by flagman:

* % @

Night signals--A white 1light,
A red 1light,
Torpedoes
and fusees,

91, Unleas Some Form of Block Signal Is Used:

Trains 1n the same directlion must keep not less
than five mlnutes apart, except in clesing up at
stations,

* ® ¥

99, % w®

When a traln ie moving under clrcumstances in which
1t may be overtaken by another train, the flagman must
take such action as may be necessary to ilnsure full
protection. By night, or by day when the view 18
obscured, lighted fuesees must be thrown off at proper
intervals.

* & W

In the vicinlty of the point of accident the maximum
authorized speed for freight tralns 1s 45 miles per hour,
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Description of Accldent

No. 22, a north-bound second-class frelght train,
congisted of 3,L.S.F. Dlesel-electric units 530, 581, and
622, coupled in multiple~unit control, 115 cars, and a
caboose, This traln deperted from Mobile at 11: 50 p. m.,
September 27, 2 hours 50 minutes late, and stopped at
Seaboard, 53.5 miles north of Mobile. After 36 ocars had
been set off, 1t departed at 2:45 a, m., 3 hours 36 minutes
late. About 1 hour 45 minutes later, wﬁlle it was moving
at a speed of 12 miles per hour, as indlcated by the tape
of the speed-recording device, the rear end was etruck by
Extra 582 North at a polnt 37.9 milee north of Seaboard
and 1.7 miles south of the station at Souwllpa,

Extra 5682 North, s north-bound freight train, consisted
of 8.L,8.F. Diesel-electric unite 582 and 519, coupled in
mul tiple-unlt control, 35 cars, and a cabcose. Thlis tralin
departed from Seaboard at 3:05 a, m., and about 1 hour 25
mlnutes later, while moving at a apeed of 26 mliles per hour,
it struck the rear end of Ko, 22,

The caboose and the resr two ocars of No., 22 were
deralled and atopped in varioue posltlons on or near the
track. The caboose and the rear oer were destroyed, and
the second rear car was badly damaged. The locomotive,
the firet elght cars, and the north truck and one pair
wheels of the south %ruck of the ninth car of Extrea 582
North were deralled., The first Diesel-electric unit stopped
with the front end about 185 feet north of the point of
collision, The deralled ocers stopped in various posltions
on or near the track., The Diesel-electric unlite were badly
damaged., The first three cars were destroyed, the fourth
to the elghth cars, inclusive, were badly damaged, and the
ninth car was sligﬁtly damaged,

The conductor and the flagman of No. 22 and the front
brakeman of Extra 582 North were killed, The engineer and
the fireman of Extra 682 North were injured.

The weather was clear at the time of the accldent,
whlch occurred about 4:3%0 a, m,

The Diesel-electric units of the locomotive of Extra
582 North were of the road-swltcher type.
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Discusglen

No, 22 departed from Moblle with 115 cars and a
caboose, and upon arrlval at Seaboard reduced to 4,850 tons,
or 5C tons above the tonnage rating north of Seaboard for
the locomotive., It departed from Seaboard at 2:45 a. m,
vith 80 cars, and while moving over various grades the
gpeed at times decelsrated to 7 milea per hour, As this
train was avp~ .ching the polnt where the accident occurred
the eneir:men and the front brakeman were meintalning a
l1r~"0us ahoed Jrom the control compartment at the front of
the lccomotive, The conductor and the flagman were in the
cabooge. The engineer had reduced the speed of the traln
to about 12 miles per hour to control slack action on the
varying grades when the brakes became applied 1n emergency
eg a regult of the collislon.

In accordance with ge=neral practlce Dlesel-electrlc
unitz £19 and 582 were opersted from York to Seaboard wlth
a cabpose Lo return to York with the cars set off 1n the
reduction in tonnage freow YWo. 22, Thle train arrived at
Sertiyard at 1 a. m. and departed northward at 3:05 a, m.
after picking up 35 cars, 3180 tons, or 50 tons under the
locomotive!s rated tonnage, It decelerated to speeds as
low a8 5 miles per hour at tlmes while moving over various
grades. As this trailn was approaching the polint where the
sccident occurred the englnemen and the front brakeman were
maintaining & lookout ahead from the control compartment at
the front of the loccemotlve., The conductor and the flagman
were in the cabeose. The headlight was lighted brightiy.
The brakes of thia traln had been tested and had functioned
properly when used en route, VWhile moving on a 2° curve to
the left at a gpeed of 40 miles per hour the flreman saw &
marker 1ight of the caboose of the precedlng traln at e
dlastance which he thought was about 800 feet. He called
a warning, snd the englneer immediately made an emergency
applicatizi 537 fheg *makes, Accoriing to the tape of the
speed~-recording device, the gpeed hzd been reduced from
40 miles pes hour to shout 25 miles per hou: -hen the cpl-
llsion ocecurred,

AL G=r the sceident ocouired obgervations were made To
determine the digtance at which a car placed 150 feet south
ol the pelnt of scclident could be seen from the control com-
partment of a -orth-beund Diesel-electric unlt simllar to
unit 582, It was found that because of curvature of the
track and vegetation sdjacent te the track, the car was
vialble from the fireman's position in the control compart-
ment at a maximum distance of 880 feet. From the engineer's
posltion 1n the control compartment the car was visgible a
maximum diatance of 572 feet. These observations were made
during the day time.
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The rules of thlis carrier provlide that when a traln
18 moving under circumstances in which 1t may be overtaken
by another traln, the flagman must take such action as may
be necessary to insure full protectlon, throwing off llghted
fusees at proper intervale., In the instant case the conduc-
tor of Extra 582 North sald that he talked wlith the conductor
of No. 22 at Seaboard and that the conductor of No. 22 was
aware that Extra 582 North wvould follow No. 22 from that
polint, The enginemen of Extra 582 North sald that arfter
leaving 3eaboard they saw no fuasees or other indlcation that
they were overtaking No. 22 until ilmmediately before the
colliaslon occurred. They sald that when they saw the caboose
of No. 22 the rear door wes closed, and they saw no members
of the crew of that train before the accldent occurred. The
engineer sald that at the time the flreman called the warn-
ing he was sounding a grade-croasing whistle signal and that
he prolonged the slgnal until Just before the collislon oc-
curred, Between 5 p, m., and 5 a, m, there #re no open offlces
between Moblle and York.

Cause

Thls accldent was caused by fallure to provide protec-
tion for the precedlng train.

Dated at Washington, D. C., thls twenty-third
day of November, 1956,

By the Commission, Commlssloner Clarke.

( SEAL) HAROLD D. McCOY,

Secretary,



