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1. Current Situation - -

Traff ic fatalities for the f i rs t four months of 1950 show a sharp 

r e v e r s a l of the downward trend since May of 1946 and have turned sharply 

upward. The death r e c o r d for Apr i l was higher than for any p r io r Apr i l . 

In the four months, January, February , March and Apr i l , the number of 

fatalities inc reased 980- -1 1 per cent ove r the same months of 1949. 

Motor -Veh ic le Deaths and Death Rates 
1948, 1949 and 1950 
Total United States 

1948-50 1949-50 
Month 1948 1949 1950 C hange •Change 

January. . . . . . . . . . . 2,190 iH* j 3 ̂  0 2,430 +11% + 4% 
February . . . . . . . . . 2,120 2.U10 2,190 + 3% 4 9% 
March . . . . . . . . . . . 2,210 2,120 2,440 + 10% +15% 
April . . . . . 2,210 2,320 2,710 +23% + 17% 

Four Months . . . . . . 8,730 8,790 9,770 +12% + U% 
May . . . . . . . . . . . . . 2,770 2,470 
June . . . . . . . . . . . . . 2,530 2,400 
July . . . 2,810 2,780 
August , . . . 3,010 2,800 
September. . . . 3,080 3,020 

. 3,270 3,110 
2,980 2,980 

December . . . . . . . . . 3,080 3,150 
Total .32,259 31,500 

* Note percentage increase by months . 
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Motor vehicle manufacture is expected to reach 7 million this 
year for the first time. Dollar value of gasoline sales for the first 
quarter of this year is 25 per cent greater than the corresponding period 
of 1949. Motor vehicle registration has jumped from 31,035,420 in 
1945 to 44,670,588 in 1949. Vehicle miles of travel has increased from 
261 billion in 1945 to 425 billion in 1949. 

Fatality rates for the first quarter of 1950 vary all the way from 
3 . 8 per hundred million vehicle miles of travel in Minnesota to 11.3 in 
South Carolina, 

The critical situation in the rural areas is indicated by the fol low-
ing figures; 

Year Total Deaths Urban Rural 

1946 33,420 12,400 21,020 
19<7 32,690 11,450 21,240 
1948 32,000 10,500 21,500 
1949 31,500 9,100 22,400 

2 , The Action P r o g r a m -

President's Highway Safety C o n f e r e n c e , 

Because of the alarming inc rease of highway traffic accidents: du#* 

ing the early months of 1946, the President called the conference of May 

194 6 to formulate a Nation-wide p r o g r a m fo r saving l ives and,haltti^|;tte-;'-'; 

des t ruct ion of proper ty . 

T w o major p r e m i s e s governed the organizat ion of the con fe r ence , 

guided the discussions and determined the accepted plan to attack the 

p r o b l e m . These are, 

First: The only possible hope to achieve and to main

tain a des i rable l eve l of traffic safety is through the 
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leadership and organized activities of the State govern

ments and their local subdivisions; and 

Second: The methods, laws and pattern of organiza

tion needed for accident prevention are known and have 

been perfected far beyond their consistent application 

and enforcement. 

Upon these foundation principles the Action Program was 

firmly based. 

The Action Program sharply focuses the essential activities in 
each of the eight major fields of traffic accident prevention. Each of 
these fields is discussed in detail in the eight technical committee 
reports. The program has been given widespread distribution running 
into the thousands of copies every year since 1946 and is believed to be 
in the hands of every State official in the United States. The reports 
have been considered and revised in the light of current conditions 
annually for each of the past four years. 

The conference advocates a balanced continuing program,yet 
recognizes that all devices and techniques quickly available in every 
field must be brought into use immediately to curb the rapid rise in 
fatalities experienced during the first four months of 1950. For example, 
the police, courts and other enforcement agencies can step up their 
efforts immediately. Similarly, improvements in signs, signals and 
pavement markings can be made immediately by all engineering 
jurisdictions. 
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3. State Leadership is Paramount— 

The urgency of controlling the ev i l f o r c e s of traffic destruction is 

alarmingly clear in the statist ics quoted. The only effective attack upon 

the problem is the uncompromis ing and universa l application of the Action 

Program outlined by the Pres ident ' s Highway Safety Conference. The 

recommended Action P r o g r a m is careful ly rev iewed and brought up to 

date by a conference each year. 

This can best be done by each State but cannot be effectively 
carried out without proper organization under the leadership of the 
Governor. 

The first step is the appointment of an active coordinat ing com
mittee of the responsible officials headed by the Governo r . 

At least a dozen States currently do not have coordinating com
mittees and there are others which have them on paper only. 

The second step in organization is a State-wide conference to 
put machinery in motion which will resul t in an effect ive public support 
group. Several States have never held conferences. At the same time, 
other States have held conferences but have not effect ively put into 
operation the plans developed. Still other States have annual conferences 
and are carrying forward a concerted program. 

The first job for the coordinating commi t t ee is to make a realistic 
appraisal of what elements of the Action P r o g r a m are now in effect in the 
State. The errors in the p rogram should be immedia te ly corrected. 

In many States this will require more manpower fac i l i t ies and 
authority which means the State's program and needs must be determined 
in time to present them to the session of the State legislature in 1951. 

The highest priority requirements of the Action P r o g r a m a r e : 

Laws and Ordinances.--A comprehensive and detailed c o m p a r i s o n of 
the State motor vehicle laws with the Uniform Vehicle Code is the f i rs t 
required step toward uniformity in motor vehicle laws. It is a prerequi
site to sound motor vehicle legislation in every State, which is equally 
true of the Model Traffic Ordinance. 



Enforcemen t . - -Two things stand out in the b road field of enforcement. 
The need for additional highway patrolmen i s universal. The most urgent 
need in the whole highway safety movement is improvement in the rural 
courts. 

Motor Vehicle Admin i s t r a t ion . - -Every mo to r vehic le department needs 
an adequate budget and the requi red number of qualified personnel for a 
sound system of driver l icensing to mee t at least the minimum standards 
provided for in Act II of the Uniform Code, to provide a minimum stand
ard for dr iver examination as r e c o m m e n d e d by the American Association 
of Motor Vehicle Adminis t ra tors , to provide for training of examiners 
and to emphasize re-examinat ion of d r i ve r s who are involved in accidents 
and to take the required discipl inary action for those who violate traffic 
laws. 

Engineering,--Legislation and administrat ive encumberances to State 
highway departments participating in the solut ion of highway safety prob
lems in local jurisdictions need to be r e m o v e d . 

Those departments a l ready vested with adequate authority need 
to show more interest, initiative, energy, and action in a truly State-wide 
engineering attack on traffic acc iden t s . B r o a d - s c a l e planning and research 
investigations must reveal the way to safer highway transportation to the 
extent the physical faci l i t ies are determining. 

Accident Records .--Accident r e c o r d s are as e lementary to acc ident p r e 
vention as fiscal records are to the f inancial s u c c e s s of a business 
enterprise. Accident records will never be had without support of the 
Governor. It is essential that a definite budget fo r the accident records 
bureau, large enough to provide equipment and fac i l i t ies needed and to 
staff the bureau with trained personnel (at leas t one for every 1,500 
accidents reported annually) be p rov ided . 

Educa t ion . - -School safety p r o g r a m s f r o m kindergarten through college 
teacher training need to be extended to the point where they w i l l involve 
all children in every school. 

Public Information.--It is imperat ive to the s u c c e s s of any State-wide 
traffic safety p rog ram that it have public support . This can only be had 
by keeping the public fully informed on how, where,, why and when acc i 
dents occur. While all public information med ia have been found to be 
cooperative in this respect, the public of f ic ia l remains the s o u r c e of 
authentic information. 
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4. The Governor of Each State Holds the Key to Action Upon the Action 
Program — 

Listed here are only the most salient points which are dependent 

upon State executive leadership and action above everything else. Each 

of these points is fully elaborated in the Action Program and completely 

c o v e r e d in the individual Technical Committee reports. Every recom

mendation highlighted here and included in the Action Program has been 

proven sound by saving l ives and reducing accidents somewhere. 

The Pres ident ' s Highway Safety Conference has had the active sup

port of the G o v e r n o r s ' Conference and the Council of State Governments. 

Each year the Chairman of the Governors* Conference has taken an active 

part, in 1948 Governor Hildreth, then Chai rman of the Governors* Confer

ence, expressed complete support of the organizat ion in reaching the 

objectives of the Safety Conference. In the succeeding y e a r s the Chairman 

of the Governors' Conference has se rved effec t ively as Vice Chairman of 

the Safety Conference . In this capaci ty Governor Caldwell, Governor Lane 

and Governor Car l son have each contributed leadership and authoritative 

support reflecting the highest ideals of the whole membership of the 

Governors* Conference . Many other G o v e r n o r s have taken part in the 

discussions, p res ided at reg iona l group meetings and sponsored State-wide 

highway safety con fe r ences . Perhaps the single most encouraging action 

that has been taken is the v igorous e x p r e s s i o n relat ive to traffic safety in 

the resolution of the Governors* Conference at Co lo rado Springs last y e a r . 

The key to encouraging and product ive act ion lies within the authority of 

each Governor. 


