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1 * Apporjj.gnment of Funds 

Upon authorization "by Congress the Secretary of Agriculture 
makes tho apportionment of funds for the ensuing fiscal year and 
notifies the Secretary of the Treasury and each State Mghvay department. 
of the amount apportioned, to each State, 

2. Project Statement 

The law requiresth&t any State wishing to secure Federal aid 
for the improvement of a section of road shall file a Project Statement. 
This Project Statement is an application for aid and sets forth fee pro
posed improvement. It is submitted by the State directly to a representa
tive of the Xureau of Public Roads who has hectfquprtcra convenient to the 
State highway department. The road to be improved must lie on the 
Federal Aid Highway System. 

3• Examination and Approval of project Statement 

The examination of the application filed by the State is made 
first in the field by an engineer of the Bureau of public Heads who goes 
over the route of the proposed improvement and makes a detailed report 
to the Bureau's Pi strict Engineer. This report, with the recommendation 
of the District Engineer, is forwarded to the fashing ton Office and if 
the project is satisfactory, its approval is recommended,to the Secretary 
of Agriculture. The State is formally notified after such approval. 

Disapprovals are rare because if our engineers find that proj
ects, as submitted by the State, are not satisfactory, they do everything 
possible to secure a satisfactory adjustment before submitting the project 
for action. In this v«y harmonious relations vith the State arc pro
moted. If, however, a project is not satisfactory and cannot be iaa&e so, 
it is disapproved. 

Surveys, Plans, Estimates 

After an application for a project has been approved, the State 
prepares at State expense plans and specifications and an estimate of 
the cost of the uork. The plans are submitted to a field engineer of 
the Bureau for transmission to Washington ?!th his recommendation for 
approval vith or without necessary modifications. 

5* Examination, Modification and Approval of the Plans, 
Specifications and Sstimate. „ „ _ 

A field engineer-of the Bureau keeps in touch *ith the develop- • 
ment of the plans rhile they are being pre7^arec by the State.- In this 
way many changes which might otherwise be necessary are obviated- After 
the plane are finished they ere carefully examined and if rectifications -
are found to be necessary, this matter is taken up xiXh. the States for 



adjustment. Considering the large number of projects and the mileage, 
involved there is relatively little modification reanired because most 
of the States are no?" losing approved standard specifications and under
stand in general and in detail the grade of work required. The plans, 
specifications and estimates after a final review in the Washington 
office are rocomnended to the Secretary for approval if they are 
found satisfactory and formal notice is seat to the State of such 
approval. 

6. Letting of Contracts 

In the meantime the State may proceed with the advertising 
and other necessary arrangements preliminary to letting contracts and 
a contract may actually be entered into for construction >hen the 
District Engineer of the Bureau of Public Heads signifies to the State 
that the plans are satisfactory although the formal approval of the 
Secretary may not yet have been given. This arrangement makes it 
unnecessary to delay the avard of contract unduly. 

7* Project Agreement 

vihen the Secretary of agriculture approves the plans, specifica
tions and estimates for a project, a contract called a Project Agreement .. 
is drawn up in the Bureau of Public Roads for execution by the Secretary 
of Agriculture and the State highway department. This Project Agreement,-
specifically describes the project and the funds to be contributed-'hy the 
State and the Government, recites any special conditions affecting the 
project and insures that the State shall assume the proper obligations 
for integrity of construction, adequate inspection and future maintenance. 

8. Inspection by the State and Bureau 

'£hile construction is in progress continuous and adequate in
spection is required by representatives of the State, and Sr^neers^pf':c.-'-?.4 
the Bureau visit the project at such intervals as may be necessary to 
insure that the work is progressing in a satisfactory manner and i-rx : 

accordance ^ith. the previsions of the specifications and plans. 

Provision is made for the testing of materials both on the 
vrork and at the source of supply as may be most convenient and economic 

3* Completion of Project 

The rork of construction proceeds under the direct supervision 
of the State highway department in accordance vrtth the State lavs <an&. •; 
is followed at every stage by periodic inspections of the. Bureau. •:'-. S&ea"--;-'-'> 
the project is finally completed an engineer of the Bureau makes a 
final inspection to insure that all the rork contemplated" has been 
properly carried out and that the obligation of the State in-its con- : _ '= 
-tract vdth the .Secretary of Agriculture has .been jrafc. 



10. Payment _of Vouchers 

Payment to ti:c state of the aid a l l o t t ed to a project i a afcds-. 
e i ther as the: v-ork progresses or on completion of the entire -project, .: 
in accordance; v i th the terms of the "Project A agreement. Jn r>o&t cases 
payments aro made monthly on vouchers prescribed, by the Comptroller • • 
and submitted by the States . On the voucher appears a deta i led ©st i - -
raato of a l l - the items of «*ork on -vhich the State bases i t s claird end 
payment i s isa^e on this voucher. The vouchers ar9 cumulative and 
progressive so that i-iti. tho submission of each nev voucher a complete 
rechoefc of quantit ies i e obtained. The f inul voucher, shows the com-.---' 
plete estimate of work on which the fu l l amount of yederal aid is-- -
clerby the ,>tate. jinc-h vouchor i s supported by the specif ic rec - • 
omm--. Ada tion oi a f i e l d engineer of the Bui'eau vho is -personal ly - .. . 
f am l i a r ''ith the orl; done and i s cer t i f i ed to by the D i s t r i c t Engineer 
01 ui\e bureau. 

11. Reports from Field to Construction liivisiori 
and .Summary. . __. 

All inspections made by representatives of the Bureau of 
l u t l i c Eoads are reported in *r i t ing to the Construction Division in 
the Vashiag-toii o f f ice . Similarly a l l special inspections-covering 
the voucher clain.s, f ina l completion end the condition of maintenance •• 
of a Seders 1 i.ld project are in writing and f i l e d iu tok,shin£toa. 
The report of f ina l inspection summarises the progress of the work 
and includes a specif ic statement as to i t s complete condition, i t s 
conf ondity ??ith the specif icat ions and the proper nature of tha claim -
for reimbursement by the State, I^intenance ix-spectioas are made. of. .ri
a l 1 completed projects at lee at tvice yorrly - i u the f a l l and.spring. 
Pro.1ect& in an unsatisxactory condition of aaiuteuance are at once' 
ca l led to the attention of the State lujhray departaaent aar>. --the ueces~--. 
eary step;.. tc.ken to briug the project into sat isfactory condition....:-

Through a l l the stage© of a project fa. orderly and expeditious-
procedure i s maintained. The close "orkiflg re la t ions established with 
the State highway departments insure complete protection of both the -.-
Federal and State in teres t s . 


