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1. Anporfionment of Fuhds

Uvor authorizaticn by Congress-the secretary of‘Agriculture
makes the apportioument of funds for the ensuing fiscal year snd B
novifies the Secretary of the Treasury and each State highsay departmant
of the amount anportioned to each State,

2. Project Statement

The law requiresthet any Stete wishing to cecure Federal aid
for the improvement of a section of road shell file a Project statement. L
This Projeci Statement is an application for sid znd sets forth the prc«.ﬂa;
rosed improvemert. It is svbmitted by the State directly'to & representa~
tive of the Tureau of Fublic Roads who has headquericrz conveniert to the
State nighway department. The road to be irproved must lie on the L
Federal Aid Highwsy System. : g

3. TExomipaticon and Anproval of Project Statement

The eramipation of the aprlication Filed by the State is made
first in the field by on engincer of the Bureau of rublic Roads who goes
over the route of the proposed improvement and malies a dsiailed report:
to the fmreau's Disirict Engineer. This report, with the recommeudation
of the District Eupineer, is forwarded to the veshington Office apnd if _
the project is satisfectory, its approval is recommended to the Secretary -
of Agriculture, The State is formzlly notified after snch apprcval._:_

Disapprovals are rare because if our engzneers find that pmoj—
€cts, ac sutmitted by the State, are not satisfactory, they de everything.
posszble to secure & satisfectory adjustment before pubmitting the- predect;
for action. In tihis way harmonious relations with the State are pro-:- "7
moted. If, uorever, @ project 15 not satis actory and Lannot be maﬁa so,'
it is disapproved. RERT T D

L. Surveys, Plans. Tstimates

After an application for & project has teen approved ﬁha State
prepares et State eypense plens apd specifications and an estimnie of.
the cost of the work. - The plans are stbmitted to a finld enginser of
the Buresu for transmiseion to Vashington »ith his recommenﬁa¢ian for ﬁ:}
approvel with or without necessary moci*icatlons. : : i o

5 Examination Kodification and Apvroval. of the 91an5.
;pec1f1c tiong and Isiimete.

& Field engineer of the Bureau keeps in touch with the develop- .o
ment of the plans vhile they are being presarced by the State. Ion this
way many changes vhich might otberwise be necessexy are obviated ;'After
the plans are Ficnished they ere cerefplly eyamlned and if roﬁzfzcatioﬂ¢
are found 4o be necegsary, this m&t ter is teen up with the Suatcs for




- is followed at every stage by periodic irspections of the Bureau.

adjustment. Considering the large wumber of projects and the mileage. _
involved there is relatively little modification reguired becsuse most ™

of the £tates are por vsirg approved siandard specifications and un@er_~
stand in general and in detail the grode of work regquired. - The plaas, o
specifications and estimates after a final review in the %ashington
office are reocommended to the Secretary for approval if they are . .-
found satisfactory and formel notice is seat to the State of such -~ o0
approvel. .

b. lLeitting of Contracts

In the meantime the State may proceed with the advertising
and other necessary arrangements preliminary to ledting contracts and
a contract may actually be eptered into for construction when the-
District Engineer of the Fureau of Fublic Roads signifies to the State
that the plans are smatisfactory althovgh the formal approval of the
Secretary may pot yet have been given. This arrapgement makes it
unnecessary to delay the avard of contract unduly.

7. Project Agreement

%hen the Secretary of agriculiure aprroves the plans, specifica~
tions and estimates for & project, a contract called a Project Agreement .
is draro up in the Fureau of Futlic Roads for execution by the Secratary
of Agriculture and the State highvay cGemsrtment. This Project fgreement:.
specifically describes the project and the funds to be concributed by the
State and the Government, recites any special comditions affecting the = 'L
rroject and insures that the Siate shall assune the proper obligations ..
for integrity of constraction, adequate inspectior and future maintenanc

8. JYnspection by the State and Bureau

_ Thile construction is in progress continnous and aé,equdte in
spection is reguired by revreseniatives of the State, and E::glﬁeers:of
the Bureau visit the project at such intervals as wmay be neceasary $a
~ insure that the work is progressing in a satisfactory mencer and im
.2ecordance »ith the provisiopns of the smec}.“matxons and nlans-;_“_._'

Provision is made for the: testmg of’ matenals both on 'th
work and at the source of supply as may be most convenient snd.ec:

9. Completion of Project

- The vork of construction proceeds under the direct mpervwmn
of the State highrvay department in accordance with the State iaws am

“‘he

the project is finally completed an engimeer of the Bureasu makes &
.- fipal ipspection to insurs that all the vork contemnlateﬁ hay bee_ﬁ
- Droperly carried out amd that the oblisation of the “ttate in lts ccm-.
<. txact with the Secretary of Agriculture ras been met. o




Payrent to the State of the aid allotted to &’ project 2e'mads.
either ¢e the work progrecses or on completicn of tha ontife”ﬁ&ojﬁéﬁ;;.dﬂ"
in accordatice vith the terms of the Tuioject Agveewment. JTn nost cagzes
rayments are mede monthly on vouchers prescrided Ly ke Cmuphraller :
and sutmitted by the States. On the voucker appears a detailed ogti-
mate ol all-the items of work on vhich the Stiate beéses its claim anﬂ
peyment is made on thie voucher. The vouchers ars- cwumletive and. D
progrescive so that rith the submiuvsion of ekel new voucher o complete P
rechock of quantitics is obtained. Tue I'inkl voucher. shows the- com-rv
rlete estinate of work on which the full swount of Federal 8id 187
ciefus Dy the state.  poch vouchex is sapported by tre’ epecilic rac~ REE
ommladation of & fiell eagineer of the Bureaw who is- pet onally LR
Tewiliar »ith the -oriz done and is certified to by the Dlstrxct Enginaer -
oY che Marem. B

11. Pmy ortg from Field to Consiructicn dvision
NG SWnnary. :

All inepoctions made by represertatives of the Burean of
fublic Rouds @re reperted in writipg to the Censiruction Division inm
the Tashingtor oifice. Similarly 2ll spocicl ingpections covéring
the voncher claing, firal completion and the condition of malntenance
of a Fodersl wid Froject cre in writing and filed in Vawb agbam, .
The report of fingl inspection swmwmrires the progress of tne.wgﬂﬁﬁ
end includes & specific statement &s to its ctmplete condidion, its .-
contorizity with the specifications @2ad the vwrover nature 9f %he,claim
for reirbursereat ty the State. keintenonce irspections are made.of
all LOF”leth progect& at 1Last twlce ye‘rly - in uhu full aod:

procedure 1s malntaxned The closc morklag rolatﬂun estab 1348 b
the State high-ay depertments insure compleie nrotectzon of. beth th :
Tederal and State 1Lu9rt¢ts. :



