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tatiine of Dlaoussions wlth State Slpbwey C8flolals
and Bivlalon and Dlateioed Snglnears

thatty happenlng fo the Boyesud

fothing b zood. Yo nolitiesl chongsey Donmissionsy bas oonw
inds Zurenu alonz, brloging nod even o prlvids soerebery with hin,
stmindabeative and ovgandzational changes sre Delng made only sfter
aonsnl tatlion and sgranmond with staff heads, Honszomont sbady by
Gaon, Allen and Hamdlton likensd %o visdt %o dogtor for s ohegleun,
vasosmendationy from this etudy bo bo regarded as sdvisnpy, to e
gloptod only ss thely merdis are ¢onlivned by She intrompootive
inguladpe of the Comaleslonvy and abedf hoads. Toview of Foremi'n
rospeveh activitios ainllerly rogarded and motivebted. wegewrch
sdvlunry Oommitbeos Faldsdl, Dewls, Fobby, Heodlen, Naodornald.

dopng erpendzetlionad and adeinisbeative champes plsuned, somg
advondy aooommlished.

1. More soulbtive and complets delexation of sgbion
sithopity o Mstrict Jozinsers, Uvision
Inglasors, with reduced gbed¥ of apeclalists,
to have supsyelsory and ponsud ding reaponsibliity,
Prajeot rovieyr funotions of BSlvlsion Of{ices,
(Qater to ho chenped in nane to feglonsl Offices)
o be yeduced to o ninimun,

2 Divigions 5 Fordh and Houth osasollidated June 1.
deeconain bemaforvad to Dlvision &, June 15,
Pivision Ypginsey W. ¥, Back, MMyislon OfFice,
Hansar Olty, Uisgourl,

3, Yasborn Headuusybers sbhollshed July 5. On sswe
date appodnbnant of Baysand Arehibsid as Division
Frgdinaay, Division 7 effective. Al1 fowvosh snd
parl btridge desisn will be cantorsd in thisg
Miyision,

YoSoue further consolidation pad vegrouping of
Btatng forming Dvisions or Sggions conbemnlated,
o be mrde effective as ~whaneement of oporne
dlons) afficlaney wveguirves, snd felr considera~
tlan of vovsonnel Inferestn porniés.



Mo will StodeeMoresu Telablions he Affuotady

Pay the botiter, wo hopa,  Jomplspioner hag lud
lonr expipiencd sz » Stebs highesy adninletretor; noes
imeas from Htate viewsolnb.,  Han usdivided intorest In
fupthorange of Yhe virtaes, and esrractlion of the Poulis
of nast PoresueBlnte aooperadlon uwler Tedepsl law,

Conmisnionar hovos %o vizsld 211 Steto higheny
doverinents wnd £330 offices of the Fapesn befors noxd
sepringp hes asked cneh Pemabty Complssionar to wisit 2
epony of Dtades snd aovraguindine Tield offlces dn the
game ohpded,  Theae vipits intonded do elleld State
views and wegeesbionay Infornm fleld pepsshnel of fhwe
ardris 2pd interdlon of contounclated srganlestionsl and
poliey obangest ond provide opoordunity Yor suggestion
by £ield segpemal and conslderation of the Inberasts
af affeabed parssnnel 1n eovneation with chanmos ot
bawnslated,

fwgle Goneants of Paturs Uoliey

Sapesyt policy henoefordh o be baaed on following
conaahng

A, Topesu will assune the sxiotonge of an inleverd
in afflelant sdnlndatration on the yast of the
State MWeheay depertments equal o s oun,
WEYY wodify dhis sesampbion only ne evonds
vravne the aeoasalidy.

de Matriat Tngiveers will howe mexipan fepuiblie
subhority snd rosponsibility, wodsr supervl-

alon of the Division Mngdnoors Yo aporove plang,

appradfiontions and apblnetes Loy orojecta, to
aopentr $un ared outborlee nwsed of contreots,
within 1ibaralized 1indte o svoreve ohangs
arders, FPops vwroenlse definltion of Dotrict
Pagineer dubtins to follow dlsouesiong with
Hevision Ingdvocrs and Shnte highwey depspte
monds nov In wwoarass,

3. Hvision srgineers will seorcloee supervlsory
contTol over thedr seversl Maetried Faslneoys
sadt abylod Offiles foreas. This eontinl is to
ha esurcised an lsrgely as possiible by dlreat
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nogwonsl contaud of $he ivislon Snginesy and
Wiw 83227 with the Dletriet troincess snd thedy
forees and oporations, mad ap 1itdie ow m.;aibl@
bg {:u:ﬁ‘mgs%mﬁ”m anid gﬁiwﬂ roviow sod ghondilug
of U oS5 sl other docupents.  The Molpiet

Uy *im gewsnanel are to be rogardod s the docone
trndicod opersblonnd fovose of tho Dvisisn
inginonras The Metrled Dnglawers op the Mylalan
Epgivears ' Tioutenants In Arest conpnd of the
zﬁ;wa tyalived dorges: and The »fiviui:m i Pioe
gballn aw i, 6t Y”lvit:mn pineorst supoyvizory
saalsbants and as the z‘ﬁ%x‘t c:;’ Yher lgtriod
Eneinsers i‘w sivdos and govsul tation on mare
A5 ic0dt probieans.  Fov the discharue of ibe
lattor function bhe Mlvision CIflos ated™d will
inebwin an soproppinte oholce of camnsdbont englnser
sppedstinta,  Divislon Ynginoors will eoview and
ragorzrd vragrans Lor soopavel by the Yeahlngton
Uftiae, review snd peostsend plaandne snd resgesyeh
projecte, cvd alpn Projeet apreensits,  Aaditing
of Shiate vonghrrs Yo o done Yy auddtors apalsned
i the TAvisioun OfTions,

Sugtions of fhe dashliogton Officae alsf? will be
1imited ns conpletely =5 wosslble to the consld-
eration snd dovelopmand of woliay, 2ad $he sszenbly
and ddasatlieon of informilon that i neeosanyy
thad and = Tor the amroose of pyonnt resconus 1o
Sougragalonad and abhog $aquiries rwwmi:*.n;u; thi
gtatus of vrodocts, abv.  Heview end onecihag of
eroest nleng wd spehdngbon w111 be reducad to the
nindron Swend cganntisl fow aveluntlon of the were
Tomwany of Clelsion end Dabvleb orsndeationg,
Li-‘-;w:zr:}iraii“?m uny e atadl of the wmehlnsion (Wfice
w11l he & i‘i’ihh’% for consulliation by “Mvinicn and
Hletriet sngdnosrs on probleng of the groatost
GATHLent L; aad songrlesity.  Tinal eevicw ol proe
S .~=r‘ annrdval of vaumnm wi"l o abalnnd
8y She dagbinpsban oFfLoe,

Fespganleation of She := Yoghinebon Shadf eonsistont
whbh those conecepbs of 1¥a Tunatlong will be nade
in due poures, and after sonsideration of the
rogoigondations of the munagenont oonmulisnts and
sw:gmﬁimm 3“&&2“&'&*‘&&& in the gourse of the field
visite by the Comsdasionspy snd Tmumkies.
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In the reviow and oheddng of State plans sad
prafeot porinrsnes by sll Publie Hoods mﬂ%ﬁg,
#fiopy will Lo {iiz‘ésf*wei bovard san effeiiive
poonaveilon with tha Shote higlemy dooesd

in the eyl izsw.u :mt pi peods aslonal con W‘
goundnees of Julament and deglsion, sl
of asfion 1o the brusdor sengo. niabl:!)z:;? ‘*'“I'
sdaukia ned miner dlfawenesy of opledon will be
pvoldads  Uerrospoadousy and paypor wodiy wllio be
radunsd an toch paussible conslgbond wilbh s
cwponbial ndegusay ol Inferaatlon ia, wm Gonbl

By the DAvielon apd Gasbliglon i,;wmu.s. SEREED R
gonbaake of vdvision end gagh izzg_ﬁafsu B owitn

work and gersonnel of (be Dlatviat o ang will
b in{zrmmﬁi. ;ﬁ,at.mw; Engineers, il the
coonerablon of Tho Jdiude ui ghony deparéaaba,
will soae 4o ,mm shpassh of, aund sobueage viowa
on Fodapal-nld mojend plmminﬁ widla 44 12 dn
wrngoans I b Deusrboor rL s wlll be sought
o aljuat w sanle and Ired .Jl»w‘w,f of construcilon
and paiabosnes inspeetion apd iﬂ eliont renording
%o the !*c%:nml nepasnitles of affentive, ut
maaamiably eoorsuiosl f;;:;z‘z?:rz";‘}l. i this wolar the
whous ;:ﬂ;ui sugeestions of lvislon and Dlebrind
Fpghivenrs vee perbionlarly desiod.




o

Flioftmblen of Viouyw an® Susgeeationn of Gt his
meads At Divinion sad Dlebrist Yaslasorn

Prarm the dbube Maolemy dnoostinentisg

1, Sugrastions of Turean eolicion and ;,'fwwm‘m?w%
aedy Lrpltadion, nwediear
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ANAG, Peaent of polubliong.

9. Gopelsen veh wrw pendere? Ty tho
otk A e Payoratily wencived by

Thiyeaay of

Frorr Tre Siviaion and DPlabeiaet Inginecraed
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o BDARA L ol Nebpiot U Loow an
onna i e/ e nodd Shanst rw'%”tam.i.*
pAIAEE 3 owder fadlonied

2, mgpmbloms of o awonaglilos of
asnetmetlion on! ssdabenance ing

afEquain
thio,

S Anite of she ragpongibiildy et shon
Diaend on etelet Tnsinoors in cueh pethers

et} wapel o conbieoby ool
aabinebas, soveawnl of wm%:.st,u ol ool
gt athar 9y *e“om Envh @Ry ""“"‘tii‘i‘* ,§.§:.g€,v’é;im.

Wy Indlon sraeadne) routing, reparting
ﬁamm ' onther porlyemonia of the
Wiy “%f‘n TEES e Tound t'ua"wﬂ pome by bhae
7 '_':':'f}{') fl'f ?i“"? ﬂi’; 53]

. UnSantians, 17 sny, of dvisisn T 5D
the srovneed roelalon of Mylelon 0703
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