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tiutXtao o f T>ia«»o»lo»9 with Stata Highway O f f i c i a l s 
and Div i s ion and ^ftttrlot :«i«gin»or& 

tfothing to*fc &ood# Ho #oXitlcaX oh&a^oai Ooiamt&eionor h*a oo«o 
.lata Bureau eXono, taflu^la^ not <%v»n & pr iva te socrot&ry with hi?*. 
A$niidatr*tlva and o r i s ^ m t l © n « & ehaa^os aro being m&<® on ly al to* 
consu l t a t ion and agroamont with s t a f f hoado. MawasoiBonte efcady "by 
3oas» AXX*n sn& Haalltoa Xlte«nod to v i s i t to doe tor f o r m ohsok~uo. 
i ̂ oeonsaoadatlona from th i s oittd^ to be yegsr&od as $dvlaory» to 00 
adopted on ly as tho l r is&rits are oonflwaod "by tho In t rospec t ive 
knowlag&a o f tha Cofflralssioaor s a t s t a f f feo&ds. ??ovl0u o f bursas* *» 
research a e t l v i t l o s s imi la r ly ro^&rdod and laotlv&ted* Howtrqh 
advisory Ooatmitteos BfcXdoofe# SfcVls, i-otty* &oo<$Xosf M&edon&Xd. 

&>»s ox&onl 2&tlon$X and administrative changes pX&mod, sorao 
aXr^Hdy aoooispllshod. 

X, ?-*oro positive and eompXoto doXog&tion o f motion 
authority to ftstrlot Xngis®ors. Division 
^ngtasors* with roduood *teffff o f flpooi&li«tfl, 
to havo supervisory and oonsttlt lns respons ib i l i ty* 
Pro^oofc raviov funct ions o f d i v i s i o n Of f i ces t 

( l&te r to ho ohaogsd in mm& to 3sgtanal Offioss) 
to b» rsduood to & minfawu 

3« .divisions 5 ?forth and South consol idated *Tuno 1* 
Wisconsin trs&afsrrsd to i d v l s i o n Junw 15* 
d i v i s i o n Vtogittssr tf« *h .Buok, d i v i s i o n O f f l o o , 
K«3idft» C i ty , Hissourl* 

3* "astern KssudQiaarters *tollsh*A July 8. Oa sams 
date a|5pointraont o f Hay&oad Archibald m Division 
&nginssr» tHvlsion ? o f f s c t l v a . AXX f o r o s t and 
park o r i % o Assign wi l l b« osntersd i n th is 
1̂ 1 v i s i o n . 

k.Soras fur thor conso l ida t ion and rsgrouplns o f 
States forming d i v i s i o n s o r Ktyjions eont*nplat«&« 
to ho o f f o o t i v o ^nhanoosont of opera
t iona l $ff lol&ney m<$xtvmt and f a i r cons idera
t i o n o f psrsoxmoX In teres ts psrnlte* 



ytm w i l l H t s f i & - ; » u re lat ions Afftoted? 

for the oott©*, t&pe>* CajaKaisaionsr hatj had 
long ©^f f iane® a® a &t*to highway «a»liil*fc>«.tort 
3urc«u from State H*w?olnt. %fl toAivitaA intoyost i n 
futft^ttanc© of th« vlxtaen* and correction of tlx? f a u l t s 
of j>aafc 3«w»*»>Stftt« eoopor&tion utvto* ?0d̂ r>'3l lea*. 

Gf»&ai9»iottov hope® to v i s i t a l l Stat© highway 
&«ps.yt»*nt«J f i « l # o£f l e*» of th* ttxrem* baforo nox* 
iforin&t hm mte*& each napitp OoRwissioiw t o v i s i t & croup of statani mv% mtm&v&tiftLne* f i s l d ottieftft i n tha 
seas© p&rio&. Tmm v i s i t s iatoaftMi to © l i c i t st&to 
viow© aad aiqegftftiou*} inform £1414 $er*oitt*l of tto$ 
s p i r i t and intent ion of conto^vftatftd or&oni&ational a»A 
pbl i ey and provid» ojjportowilt^ f<w mj&goetion 
by f i a l d pe*r«onnoX and oonaid&r&tion of tits in t ere s t s 
o f «£ftot0d personnel in oonnoation with cba.tvjo» con-
twiolatad. 

Gonoopts of "Xitttro i'oliey 

Sutoau po l icy ĥno«f©i*ih to b© tatad on fol lowing 
concept**i 

X. >*&mitti wi l t pssmya© tlw ©xistone© of an lntftitttfc 
i n «ffleloftt administration on tho p a r t o f th© 
Stato dqp&vtaente <*<ml to i t s own* 
tfill modify thl« aemttaption only events 
p r o w the oftcftagity* 

2 . m e t r i a t '?.n$m*t® w i l l have a&xlsium ftorollfte 
authority anrt raspouBlbiliiy, under euporvi~ 
s ion of the .Tftviaion ^nftasrs to &porove p lans , 
apecifldationii and $&ti&ate9 for projec t* , t o 
conmir in and nutborise award of eentreot®, 
within l i b e r a l i s e d l i m i t s to approve atafcng* 
ordere* ^oro prec i se def in i t ion of Ui at r i o t 

'̂n$ii»r duties to fol low tflrauMtidiift with 
d iv i s i on ?n£ift«iem* end Stat* h ighway top&r-U 
mntii mtxz in T?r©groB8» 

3. 'Division Xn#l»©er8 w i l l e^ereiee 3U£Kjrvi»ory 
control over -their eevernl T&irtwiefe ftngtaeer* 
and ttt atrial Off ice foroee, this «ontrel i * to 
toe essercleed cm l a r g e l y ae peaeibl© by d lreot 



#ojp»onaiX eont&at of tho division ?>&glmt& and 
h i s »t&f£ with th* IDlfttPiet KQgtoMHi writ th»i# Sor&^n K\nti opomtiono, &nd aw l i t t l s m pos&lol* 
fey ooiT̂ iondcuisft az4 o f f l c s jeoviow myi ehoriUln$ of :>% h ><\ Gthm documents, the IHatriet 
GfflO* &ff& to t)© ragHPdod ao $h« &acon~ trrtli*.ed ©pfcy&tional totvm ot tho ^v l f t l on 
ttoglttotuw Tho l i f t tv lot iJB̂nôye AS th® v i s i o n 
I'lrtgijwsflys1 H*mfc*4nants in dî ot Gon̂.nd o f tho tioocotft-tlirfta £'oro««; and Tto ^ v i s i o n <<ffic;o ataffe m tho )%vision nngineors* mgowlmry 
«*&ist*¥\tft rxA, as ttw yfttioH of t>*? ^H«triet KnglWHwa for trivia* «K& consultation on 
d i f f i c u l t proMmas. yor fchft dl Behave o£ i t s 
la t ter funation th* "^vision Off ias a W f will 
includo aoptopglrkte choice of attRpataat # ^ i n # o r 
apsals&iats . xUvlalon ?<»&ino0*a vili rovi«sv. and 
rooottHK'nd V'TO&r-*** f o r r#£»rov̂l by tho wr/̂ xin̂toft 
0ffi«3«» rtsvicm ttaammd planning <wl roso&rah 
proi^ei^-, ?.nd ai^n ŝroĵct 4upa«n<>ut0. Miditing 
of 3t&to v o u c l w * to to dom % suditow *a«i&nad 
to tS«a "division o f f ices* 

fc. £\uictiona of tto Washington Offio© at tiff w i l l 1b© limited a® «oi'aplot@Xy posmtolo to tfo» cons ld-ftgatlott £n& d#Volop»i&ttt of p o l i o ^ f 'M%'X tho aasesmoly and digentton of inforaatlon thni in »»c**anyy to 
that and and for ih® imtpom of p m m t r«woon»« to 
CougwsaionMl :.:n<\ ofchor ijvjuirloa r^&ar&in^ tho 
atatus of projooto* ate- w i u w &nd ouookiiVE of 
;*>roJtftit ol#»i» tariiftngton w i l l ho rodncod to tho 
ttlnitfan fotnvt <089cmtiftl for <¥r<<lu&tiOn of tiwv 
fovranao of "I v i s ion Olstvlet or#-.ni rat ions , %̂oi'<UÛtw on %m a toff of km Vashligtou (tffiea will bo avaU&hlft fo# eon&ui taction, by d iv i s ion and r4«trlct >i^inoai*« on xwobleMd of th© greatest 
d i f f i c u l t y -VA-5. o o w p l ^ i t y , '^im^l triYîw of pv&* 
gt^m *M .̂>jpyov<4l of vouoh«*o w i l l bo r^t-lno<l 
at tho -faal-'in̂trin i j f f ico . 

T ô̂ :'-nination of tho t̂ ahin̂ ton "t^ff ^onaistent 
with $>b.<m$ con<5oj)ts of i t s fvuiotlos« will be m d o 
In Axa ooura®, as^ a f t e r oonsid®ration of %$m 
s»ocojataoiid̂ t.i$nij of th«» rawa^seaont consult ante and 
m^gotsUone ^oe$iv«d in tha coisr*o of th» field, 
visits? by tho <-oES8is8i02wr and ^ r a t i o s . 



Iii th* xeviov aad olteeklttg; of St&ta plaas 
progaot par£0jTO»eo % a l l vul>lie <to&l» tmitis, 
0f.tui*1; w i l l )#> t&awsfcfid tovr&rd a& cf£4!t:tiv# 
ooo;pftXtt&to& with t ¥ State id&taaQ' doptyetju^ts* 
in &afti«voja«a*t at prafo&aionaL co»uw tones* 
mvaxtimw ox* juticpumt asA decision, &*id i n t e g r i t y 
of a c t i o n i a th© feyocutoy muuso* v^iibblii^: avor 
ni«ut i& *uvl ulnar diT^ottKbsoa o f o^iaton v/ i l l "tie 
avoi&ad* &>rao«3aati»u0U sxi& vox).'; w i l l b*s 
rtrituattd 4 » moh feii pati«l?&0 ooAft ia teat with 
ewo&fciaL adaga&Qy oi' l a f c y » * t i o f t in* «m& co&tj?oX 
% t/xo J iv ie loa and ^ tob l t t t f t oB L£$iaa*n voraoaal 
mnbmUi o f OA vision md «mhixL$%Qti ataxia ;dth 
work aau porsofiael oC Uua IXUtris t >£SXcm w i l l 
b*> iaosrasised. a iatsdet K*jgiH&«?8t with tho aooiJ&ratiott o f fci«& .jfcsits Mghua^ d m ^ t e m t * * , 
w i l l m&k to kosp lutro^ati oi% and oxoi'uu^o v i e w s 
on Jfadw4l*&id ^o^eat &d.?#w4ng whilo i t i s in 
pro&m&i} in tbe itoy&rfcaonta. rfs#& H i l l o« nought 
to adjuat Wut timX® a M i'jM^uemc^ o f c o n t r a c t i o n 
and sjCviateiw^oo infrpaatioa aad l a c i d o & t .^porting: 
to th® ftcted n^oesRitles of &£feet i?#» 'but 
mmoa^tilg «80flotaie&X control , î n this -palat tb« 
v i w s *md sttg^tsstiono of division &&d D i s t r i c t 



5 

s w n U B BJf.vision ?nd d e t r ac t " ^ I n ^ o r a 

v M o h (?-^».^ folKr, l v v l J b " ' M o n t w c * > ) l v « i ? 
'*:cpf*>uwt . - : , - A Iw^ i r s t tmt o f r e l a t i o n s * 

: V w A c « o IIO^ nov* r o > i d w « * ty" t h o "HUM^U ' i b i i t 

V r o n .T&vaaion and :!U«tri<?t Sn^teoxHSJ 

fcilitte* o f tho $sn^r ;& or&ftr £ridie£&*d. 

2, ito&joriW.ono ->f fc?:o jv»f*>9eifciaf; o£ adequate? 
tKms t u i t i o n —vl xa%ii\t«ii3s.ftce in s^o t f t io . i . 

3 . S&fc&tB o f th** .WlTs'OttBiMHty fclVivt Rlyjtil.̂  tut 
?>3nftfv:i f>n

 Yvir?t3fi«t ̂yvdjwr!? I n mush r;.;:.tV:-r% 
as. o f ^ontiv-vcts HgtscmUiig o ^ : ; l n ' v . ^ ^ f ei?U)̂ îi.» >̂rf)\W'il of c o n t r a c t ch-vn;::-;= .jr.tora* 
* M t>i;.v.of funct ion;* th-.t aay 3?'r>itirft 13j-.ltatiô , 
domjtd{?» an* othoa? y o ^ i l r c g u m t a o f thft 
' k ^ i . ^ t o n ? f f 5 d« fottn^ feuritaneow? the 

5, o b j e c t i o n s , ?.f any» of / - i v l e i o n ' ^ w w to 
the s-r^.-o ^ r : v i i r U n \ of d i v i s i o n flffiw 

to r^rfo-f^ v-wimd fy.;\ct5.onff. 

(S, F̂ul fert nf '•>t?V.lî fcr,n -*oHon AS v 


