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CONTINVING PLANNING ACTIVITY

The report described in the "Tentative Outline for an
Initiel Report of the State-Wide Highway Planning Surveys"
deals only with thoss data of the surveys that have a bearing
upon the formulation of genersl administrative and financial
policies ond uses the data only to that end. It docs noit
enter into questions of detailed highway plonning; ond omits
consideration of coertein whole ficlds of data not yet gon-
crally gothercd but desirable for evontual study; such as
probable changos in land use and their bocring upon highway
peliey and viec versa, and the effeet of highwey features
upon the causation of cceidents.

Where the "Initinl Report™ doals with road conditions
end means for their improvement, it deals with them geacrolly
end in groups. It definos problem arcoas and approximntes the
solution of probloms in goneral, ond oaly to the cxteont neces-
sary for the deotermination of probable gross costs nnd gencral
policy dcecisionge. Within thosc problem crcas thore is con-
tinuing nccd for deteiled study. For cxample, the report will
show the loections of the most scrious deficicneics of curva-
turc, sight distance and grodos. The corrcetion of thesc
deficicneios will involve nocessity for detailod study to

determinc priority of corrcetion end deteils of designe
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The "Initial Report" does not mter into detailed con-
sideration of quostions of revised traffic routing and the now
highvmy faeilitios required for that purposc, such os new
oxpress highwnys botwocn cities, eity ontrances and by-passcs,
ote. This is an importont oroo of further dotniled planming
study.

The "Initial Report™ doals in o vory limited ond general
woy with the quostion of right of way, which is ccertcin to be
on¢ of the most important of futurc qucstions in mony States.
In past operations the problom has beon oveided by adherence
to cxisting alignment. The nccessitics of modorn traffic arc
incdoquately scrved by these old aligaments; henec the cost
item for right of way - relatively smnll in the past - is
likely to be large in the futurec, et is the probable coxtent
cf such neceded new right of wny? ‘ot will be its cost and
vheon vill it be nceded? How will such costs be fincneed?
These nre questions that should have scrious study by the con-
tinuing ploanning orgonization.

The continuing orgonization thot should be set up as an
intogral part of cach Stote highwmy department, should be cepa-
blo of carrying on such further gonernl and detailed planning
studics as ore indicated obove; and, in cddition, should be
rosponsible for the routinc of continuous revision of the

boasic informtion established by the original survey.



-3 -

Most important of such routino opcrations arc:

1.

2a

3

5e

6.

Te

Annual revision of State and county maps.

Constant and immediatc rovision of straight-
line diograms.

Anmual reovision of stotisties of roand milo-
age by types of improvemont.

Ammual ostimtes, as nocossary, of traffic
chanzos.

Anmmual rocord cof stroet oand higlvmy revenues
and expenditures,

Anmunl record of the local distributiorn of
notor vchiele registration,

Continuous rceoord and study of highvmy scci-
dents with particular reference tc
conditions of the hisjhwmys responsible for
thoir cousation.

To car oy these routine operations mroperly requires o
r q

sufficient econtinuing persommol in the State highwuny dopartment

and alsoc the cstablishrernt of satisfuctery relations with other

units and agencics of govornmont, noecessary for the exchango of

informntion, and the cstablishing of routine proceduros for tho

tinely roporting of informntion concerning road chonpes by tho

fiold organization of the Stote highwmy departnont itsolf.

The continuing provisions nocessary for the cbove non-

tioned routine opcrations sre generally deseribed os follows:



Revision of maps,

l. An adequaete and competent drafting force in
the highway department.

2. Estoblishment of routine roporting of all
significant changos in tho location and
surfeco type of Stato highways, and of
bordering culturo by fiold and design
forecs of the Stote highmy department,

3. Eithor on cstablished roguler proccdurc for
tho reporting of significant changes in
local roads (similar to 2 for State roads)
or o small inveatory forecc (onc or two
partios) in tho Steto highway dopartmont
to trovol all roads ond report changes
notod,.

Rovision of Straight-line Diagrams.
l. Samc as for revision of mops.

2. BEstcblishmont of routine reporting of the
condition of State roads (spring damngo
and othor foets of intercst) by mointe-
nance forees of the State hishwey
department. This will includo also
roporting of all changos cffoeted by
mintcenance oporntions,.

3, Estaoblishmont of routinc roporting cf the
location ond character of accidonts, and
other items of occurrcnco recorded on
the streight-line dicgroms.

Revision of Stotistics of Rond Milonge.

1. An odcqueto stotistieal feoreco ond tabulat-
ing oquipment.

2. Accoss tc roports doscribod under Revision
of laps.
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Annunl Estirmtcs of Traffic Change.

1. A sufficiont number of automtic troffic
countors properly located, and porsonncl
adoquatce for their scrvicing,

2. A skolcton organization of skillicd traffie
observors cquipped with portablc auto-
mtic countcrs and loadomctors to mcko
routince monual counts, as roquired.

3. An odoquate statistical foreco and tabulate-
ing cquipmont.

Record of Strect cnd Highvmy Rovenues and Expondituroes,

1. An odeoquato statisticol forec nnd tabulet-
ing cquipmont.

2. Establishmert of routing proccdurcs for
accurmlation of datz in rospeet to the
rovenues and expenditurces of the Stote
hizhway department,

%+ Establishmont of satisfactory srrongoments
for annunl roporting of rovonuc and

oxpenditure dota by ecunty, towmship,
and city authoritics.

Reeord of the Local Distribution of Motor Vchielo Roepistration,.

1. Estoblishmont of arrangerments with regis-
trotion outhoritics for the cbtoining
of dosirable additional informeotion
fron motor vchicle cwnors ot time of
rogistration of their wchiclos, ond
arrappenonts for the ammual roporting
of such informtion to the highway
dopartront,

2. An ndequate stotistical forece in the State
highwey department.
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Continuous Record ond Study of Accidents,

1. Establishrent of adequate crrongerients for
tho roporting of accidonts, involving
nossible chanzes in the basic law and
organizational and nrocedurnl changes in
the State nnd loecl povernnont apeoncies
rcsponsiblo,.

2« fn adequato organization in tho Statc high-
way departmont for the fiold study of
accidonts with particular refcerencc to
their causation by feoturos or conditions
of thc highways,.

3+ An adequate statistical force and tabulaot-
ing cquipnment.

Classos of persomiol, such as statisticians, draftsmen,
ctc., and equiprment, such aos tabulating cquipriont, requircd for
the performonee of moro than one of the routine oporations should
be orgenized, and adjustod in sizo, amount and kind to tho offi-
cicent performnec of all of tho operations deseribod,

It is suggested thet tho continuing opornticns herein

genorally desceribed cre of such importonco as to merit, for their
proper poerformmnee, the creation of a division of the Stzte hich-
woy departnent coordinatce with tho usuanl constructicr aond
mointencnec divisions.

Dotailed supmestions for the conduct cof the continuing
planning operaticons supplonenting the geoncral suggestions givon
herein, will be presentod by the Bureau, cnd Burcan persomnel will
bo available to cooperate with the State highwoy deportronts in
working cut doteils of orgarnizotion and continuing procedurc, if

desirced.



