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CONTINUING PLANNING ACTIVITY 

The report described in the "Tentative Outline for an 

I n i t i a l Report of the State-Wide Highway Planning Surveys" 

deals only with those data of the surveys that have a bearing 

upon the formulation of general administrative and f inancial 

po l i c i e s and uses the data only to that end* I t does not 

enter into questions of detnilod highway planning; and omits 

consideration of certain whole f i e lds of data not yet gen

e r a l l y gatherod but desirable for eventual study; such as 

probable changos in land uso and t h o i r bearing upon highway 

pol icy and vico versa, and the e f fect of highway features 

upon the causation of accidents . 

"Where the "In i t ia l Report" deals with road conditions 

and moans for the ir improvement, i t deals with them, general ly 

and in groups. I t defines problem areas and approximates the 

solut ion of probloms in general , and only to the extent neces

sary for the determination of probable gross costs and general 

po l i cy decisions* 7/ithin these problem areas thorc i s con

tinuing need for detai led study. For example, the report w i l l 

show the locations of the most serious def ic iencies of curva

ture , s ight distance and grades. The correction of these 

def ic iencies w i l l involve nocess i ty for detai led study to 

determine p r i o r i t y of correction end deta i l s of design. 
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The " I n i t i a l R e p o r t " d o c s n o t en t e r i n t o d e t a i l e d c o n 

s i d e r a t i o n o f q u e s t i o n s o f r e v i s e d t r a f f i c r o u t i n g and t h e now 

h ighway f a c i l i t i e s r e q u i r e d f o r t h a t p u r p o s e , such as new 

e x p r e s s highways be tween c i t i e s , c i t y en t r ances and b y - p a s s e s , 

o t c . This i s an impor tan t a rea o f f u r t h e r d e t a i l e d p lann ing 

s t u d y . 

The " I n i t i a l R e p o r t " d e a l s i n a v e r y l i m i t o d and g e n e r a l 

way r a t h t h e q u e s t i o n o f r i g h t o f way, which i s c e r t a i n t o be 

ono o f t h o most impor tan t o f fu tu re q u e s t i o n s i n many S t a t e s . 

In pa s t o p e r a t i o n s the p rob l em has beer, a v o i d e d b y adhe rence 

t o e x i s t i n g a l i g n m e n t . The n e c e s s i t i e s o f mo dorr, t r a f f i c a r c 

i n a d e q u a t e l y s e rved b y t h e s e o l d a l i g n m e n t s ; hence t he c o s t 

i t e m f o r r i g h t o f way - r e l a t i v e l y smal l i n the p a s t - i s 

l i k e l y t o bo l a r g e i n t h e f u t u r e , What i s t he p r o b a b l o e x t e n t 

o f such needed new r i g h t o f way? "iThat w i l l b e i t s c o s t and 

vihon w i l l i t be needed? How w i l l such c o s t s be f i n a n c e d ? 

These a r c q u e s t i o n s t ha t shou ld have s e r i o u s s t u d y b y the c o n 

t i n u i n g p lann ing o r g a n i z a t i o n . 

The c o n t i n u i n g o r g a n i z a t i o n t h a t shou ld b o s o t up as an 

i n t e g r a l p a r t o f each S t a t e highway depar tment , s h o u l d bo c a p a 

b l e o f c a r r y i n g on such fu r the r g e n e r a l and d e t a i l e d p l ann ing 

s t u d i e s as a r e i n d i c a t e d a b o v e ; and , i n a d d i t i o n , s h o u l d b o 

r e s p o n s i b l e f o r t h e r o u t i n e o f c o n t i n u o u s r e v i s i o n o f t he 

b a s i c i n f o r m a t i o n e s t a b l i s h e d b y t he o r i g i n a l s u r v e y . 
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Most important of such routine? operations arc: 

1 . Annual rev is ion of State and county maps. 

2 . Constant and irxiodiatc revis ion of s t ra ight -
l ino diagrams* 

3 - Annual rev is ion of s t a t i s t i c s of road mi lo-
ago by typos of inprovcaont. 

U . Annual o s t i n i t c s , as noccssary, of t r a f f i c 
changes. 

5» Annual rocord cf s t root and highway revenues 
and expenditures. 

6* Annual rocord of the loca l d i s tr ibut ion of 
rioter vehic le r e g i s t r a t i o n . 

7« Continuous rocord and study of highway a c c i 
dents r/ith part icular reference to 
conditions of tho highways responsible for 
thoir causation. 

To carry on those routine operations properly requires a 

su f f i c i en t continuing pcrsonnol in tho State highway dopartnont 

and also tho establishment of sa t i s fac tory re lat ions with other 

units and agencies of govorrmcnt, necessary for the oxchango of 

i n f o r m t i o n , and the establishing of routine procoduros for the 

t i n o l y reporting of i n f o r m t i o n concerning road changes by tho 

f i o l d organisation of the State highway department i t s o l f . 

The continuing provisions nocessary for the above non-

tionod routine operations aro general ly described as fol lows; 
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Revision of maps. 

1 . An adequate and competent drafting force in 
the highway department. 

2 . Establishment of routine reporting of a l l 
s ign i f i cant changes in tho locat ion and 
surfaco typo of Stato highways, and of 
bordering culturo by f i o l d and design 
forcos of tho State highway department. 

3» Either on establ ished regular procedure for 
tho reporting of s igni f icant changes in 
loca l roads ( s imi lar to 2 for State roads) 
or a small inventory force (one or two 
part i e s ) in tho Stato highway department 
to travol a l l roads and report changes 
notod. 

Rovision of S tra ight - l ine Diagrams. 

1 . Some as for revis ion of maps. 

2 . Establishment of routine reporting of tho 
condition of State reads (spring damago 
and other facts of in t ere s t ) by mainte
nance forces of tho Stato highway 
department. This w i l l includo also 
roporting of a l l changes e f fected by 
maintenance operations. 

3 . Establishment of routine roporting c f tho 
locat ion and character of accidents , and 
other items of occurrence recorded on 
tho s t ra ight - l ino diagrams. 

Rovision of S t a t i s t i c s of Road Uiloagc. 

1 . An adequato s t a t i s t i c a l force and tabulat 
ing oquipmont. 

2 . Access tc reports described under Revision 
of Hips. 
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Annual Estimates of Traff ic Change. 

1 . A suf f i c iont number of automatic t r a f f i c 
countors properly located , and porsonnol 
adoquato for t h e i r serv ic ing . 

2 . A skolcton organization of s k i l l e d t r a f f i c 
obscrvors equipped with portable auto
matic counters and loadonotors to ncko 
routine manual counts, as required. 

3 . An adoquato s t a t i s t i c a l force and tabu la t 

ing equipment. 

Rocord of Stroct and Highway Rcvonuos and Expondituros • 

1 . An adoquato s t a t i s t i c a l force and tabula t 
ing oquipmont. 

2 . Establishment of routine procedures for 
accumulation of data in rospoct to the 
rovenucs and expenditures of the State 
highway department. 

3 . Establishment of s a t i s f a c t o r y arrangements 
for annual roporting of rovonuc and 
expenditure data by county, township, 
and c i t y author i t i e s . 

Record of tho Local Distribution of Motor Vehicle Registrat ion, 

1 . Establishment of arrangements with r e g i s 
trat ion authori t ies for tho obtaining 
of desirable addit ional information 
from motor vehic le owners at time of 
reg is trat ion of the ir v e h i c l e s , and 
arrangements for tho annual roporting 
of such information to tho highway 
department. 

2 . Mi adequate s t a t i s t i c a l force in the State 
highway department. 
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Cont inuous Record and Study o f A c c i d e n t s . 

1. Es tab l i shment o f adequate arrangements f o r 
t h o r o p o r t i n g o f a c c i d o n t s , i n v o l v i n g 
p o s s i b l e changes i n t he b a s i c law and 
o r g a n i z a t i o n a l and p r o c e d u r a l changes i n 
t he S t a t e and l o c a l government a g e n c i e s 
r e s p o n s i b l e . 

2 . An adequa to o r g a n i z a t i o n i n t h o S t a t e h i g h 
way dopartmont f o r t h e f i o l d s t u d y o f 
a c c i d o n t s w i t h p a r t i c u l a r r e f e r e n c e t o 
t h e i r c a u s a t i o n b y f c a t u r o s o r c o n d i t i o n s 
o f the h ighways , 

3. An adequate s t a t i s t i c a l f o r c e and t a b u l a t 
ing equipment . 

C l a s s o s o f p c r s o n n o l , such as s t a t i s t i c i a n s , draf t smen, 

e t c . , and equ ipment , such as t a b u l a t i n g equ ipment , r e q u i r e d f o r 

t h o per formance o f moro than one o f t h o r o u t i n e o p e r a t i o n s shou ld 

be o r g a n i z e d , and a d j u s t o d i n s i z o , amount and k i n d t o t h o e f f i 

c i e n t per formance o f a l l o f t h o o p e r a t i o n s d e s c r i b o d . 

I t i s s u g g e s t e d t ha t t h o c o n t i n u i n g o p e r a t i o n s h e r o i n 

g e n e r a l l y d e s c r i b e d a r c o f such impor tance as t o m e r i t , f o r t h o i r 

p r o p e r p e r f o r m a n c e , t he c r e a t i o n o f a d i v i s i o n o f t he S t a t e h i g h 

way department c o o r d i n a t e w i t h t h o usua l c o n s t r u c t i o n and 

maintenance d i v i s i o n s . 

D o t a i l o d s u g g e s t i o n s f o r t h e c o n d u c t o f the c o n t i n u i n g 

p l a n n i n g o p e r a t i o n s supplement ing the g e n e r a l s u g g e s t i o n s g i v o n 

h e r e i n , w i l l b e prc3cntod b y t h e Bureau, and Bureau p e r s o n n e l w i l l 

be a v a i l a b l e t o c o o p e r a t e w i t h the S t a t e highway departments i n 

work ing ou t d e t a i l s o f o r g a n i z a t i o n and c o n t i n u i n g p r o c e d u r e , i f 

d e s i r e d . 


