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Strategic Initiatives
2000 & 2001

Introduction

ODOT has worked in recent years to become more
efficient and effective in its use of the public tax dollar.
Since the early 1990’s the department has increased
the size of its annual construction program from $800
million to its current size of $1.2 billion. ODOT has been
able to deliver this large of a construction program de-
spite the fact that, through attrition and buy-outs, it has
reduced its staff from 7,800 employees to approximately
6,100 employees. Additionally, the department has fo-
cused on how better to use its personnel and resources
to continually become more effective. These efforts have
manifested themselves in annual “Strategic Initiatives.”

Each year ODOT creates a list of priorities, upon
which the entire department will focus. These efforts,
or Strategic Initiatives, are ones that have statewide
impact and have the potential for making the depart-
ment more accessible, customer-friendly and better able
to serve our customers. ODOT’s Strategic Initiatives
also provide direction on mission critical objectives so
every employee in the department can remain focused
on continuous improvement of the services ODOT pro-
vides.
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In order to better understand the significance of
ODOT’s FY 2001 Strategic Initiatives, it is important to
briefly discuss the initiatives the department has fo-
cused on in FY 2000. The FY 2000 initiatives have fo-
cused on continuous improvement of ODOT’s core mis-
sion, vision and functions. Summarized briefly, they are:

• Reaffirm Vision 2000

ODOT adopted Vision 2000 in 1995 with the intent
of making many permanent changes to the department
which would make it more efficient, responsive and
customer focused. These changes included decentral-
izing the agency into 12 separate and self-directed dis-
tricts, creation of the Transportation Review Advisory
Council (TRAC) to bring more openness and account-
ability to the selection of major construction projects,
and a commitment to quality through employee training
and the formation of quality improvement teams.

This initiative reaffirmed these commitments, de-
spite the changing of gubernatorial administrations.

• Ensure reliable project delivery processes capable
of delivering a $1.2 billion annual program

This FY 2000 Strategic Initiative has focused on
putting in place the production elements needed so trans-
portation stakeholders – local communities, transpor-

FY 2000 Strategic Initiatives

tation advocacy groups, the construction and design
industries, and citizens – can rely on a sustained, and
significant annual construction program. The $1.2 bil-
lion program size was selected because it is the opti-
mum level that can be achieved by using all available
state and federal funds, and without excessive borrow-
ing. This program size also maximizes the amount of
infrastructure needs that can be addressed without cre-
ating an excessive surge of contract sales which will
inflate bid prices.

Ultimately, this initiative focused ODOT on expand-
ing the size of the annual construction program in a
predictable and rational manner. These efforts started
as a Strategic Initiative, and have become the standard
way of doing business at ODOT.

• Complete a common format for the annual work plan

 With a decentralized work force it is critical that
every work unit move in unison. This FY 2000 Strategic
Initiative has ensured each ODOT work unit shares a
clear set of objectives and a common set of annual
goals. Further, it has enabled the department to achieve
a consistent format for the anual work plan which in-
cludes forecasting future planning, production and high-
way management needs.

This initiative has meaningfully integrated into the
department’s existing work processes a common set of

benchmarks for ODOT’s diverse work force, and a com-
mon format for evaluating overall agency success.

• Adopt a system to forecast multi-lane pavement
needs and enact a program to ensure those needs
are consistently met

ODOT has experienced a steady degradation in the
multi-lane system since 1986. The amount of deficient
multi-lane pavement rose from 10 percent in 1986 to 23
percent in 1998. This FY 2000 Strategic Initiative  fo-
cused on developing a method to forecast a 10-year
strategy for each of Ohio’s multi-lane sections of pave-
ment, with the intent of bringing the amount of deficient
multi-lane pavement below 10 percent, and maintaining
the system at that level in perpetuity.

This initiative is significant because even though
the multi-lane system represents only 24 percent of
total state lane miles, it carries 52 percent of the total
vehicle miles traveled.

The multi-lane system
represents only 24 percent of
total state lane miles but it
carries 52 percent of the total
vehicle miles traveled.
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• Implement the use of warranties, innovative
materials and innovative contracting techniques to
extend the life of Ohio’s bridges and pavements,
especially on the multi-lane system

 The Ohio General Assembly stipulated ODOT must
use warranties on all multi-lane pavement projects by
the end of FY 2001. This initiative focused on meeting
this directive and established warranties for pavement
and bridge work, began utilizing the Design-Build pro-
cess, and has begun studying how the use of warranties
and Design-Build can be expanded.

This FY 2000 Strategic Initiative is significant in
that it will lead to longer lasting pavements and bridges,
and to better and expanded expenditure of the public tax
dollar on transportation infrastructure needs.

• Become second to none in maintenance of traffic
practices

ODOT’s construction program is one of the largest
contributors to congestion in Ohio. This FY 2000 Strate-
gic Initiative has focused the department on making
every effort possible to mitigate the effect of ODOT’s
approximately 800 annual construction projects on main-
tenance of traffic. This initiative has yielded minimum
standards for maintenance of traffic, routinized use of
accelerated contracts, incentives and disincentives to
ensure contractors have good reason to minimize dis-

ruption, and established minimum procedures for pub-
lic information for significant construction projects.

Ultimately, this initiative is significant because it
attempts to mitigate one of the largest factors of
congestion on Ohio’s roadways. Best practices, include
more night work and maintaining two lanes of traffic at
all times whenever possible.

• Adopt new design standards to enhance the aesthetic
appearance of significant transportation projects

The role of transportation projects in improving
the quality of life for communities across Ohio
continues to elicit debate among policy makers and
citizens. This FY 2000 ODOT  Strategic Initiative has
charged the department to make construction projects
more compatible with their communities by designing
them to compliment the local surroundings. The use of
patterns, colors, textures and varying proportions all
can make a road, bridge or noisewall much more
attractive – at very minimal additional expense.

This initiative has resulted in a review of the state
of the art in design and an analysis of what other states
are doing to make projects more aesthetically appealing.
Further, initial utilization of this practice in several Ohio
communities has yielded very positive feedback from
citizens and elected officials.

These seven FY 2000 ODOT
Strategic Initiatives, in
conjunction with more than five
years of institutional reform,
have established a strong
foundation for ODOT as it
continues to become more
customer focused and value
added to Ohio’s citizens.

ODOT’s FY 2001 Strategic
Initiatives seek to further build
upon these successful efforts,
and continue to identify best
practices to be adopted into
ODOT’s everyday way of
conducting business.
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Strategic Initiative One

ODOT will adopt clear goals to improve conditions on its freeway network.

Ohio’s freeway network was conceived in the mid
20th Century. At the start of the 21st Century it is showing
its age with a near doubling of deficient pavement
conditions arising in the past decade. Ohio’s freeway
system has surpassed its designers’ prediction by
carrying more traffic than ever imagined. Ohio’s
freeways comprise only 24 percent of ODOT’s total
roadway network but carry 52 percent of all traffic and
85 percent of all truck freight.

Because of a serious decline in pavement
conditions, ODOT in FY 2000 adopted a goal to improve
the forecasting of future conditions on the multi-lane
system. The results of the 2000 initiative indicate ODOT
is on track to substantially improve multi-lane conditions
by 2004, if an ambitious program of construction projects
and preventive maintenance is delivered.

This FY 2001 initiative puts in place a program of
projects and preventive maintenance estimated to
reduce pavement deficiencies to 9 percent by 2004 on
Ohio’s multi-lane system. This program also will
maintain the bridge conditions on Ohio’s Priority System
at their current high level.

The proposed FY 2001 initiative takes the results of
the 2000 analysis and translates them into an actual

The goals of this initiative will
be to:

•Reverse a decade-long trend
of pavement deterioration.

•Prepare Ohio’s freeway and
interstate highway network for
the 21st Century.

•Measure annually ODOT’s
success toward achieving this
goal.

program of projects and preventive maintenance
treatments. With the FY 2001 initiative, each district will
be given specific production goals for delivering a certain
number of lane miles of projects and preventive
maintenance treatments per year for four years. These
projects and treatments will be taken from the district
work plan and recent pavement forecasting analysis.
The production results will be monitored quarterly to
ensure the projects are delivered on time. Each year,
pavement condition improvements will be measured to
determine if the department is on track to meet the level
of system condition improvement desired.

The goal of 9 percent pavement deficiencies was
selected because:

• It marks significant improvement from the current
17 percent level of deficiencies.

•It is the level achieved from a realistic and fiscally
balanced program of projects.

•It represents significant improvement and provides
an acceptable level of service.

•Bridge conditions already were generally good on
Ohio’s multi-lane system and represent an

acceptable level. The goal will be to maintain the
bridge  inventory overall at today’s acceptably high
level.
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Develop and implement a comprehensive strategy for measuring and managing
congestion in Ohio.

Congestion is one of the most significant issues
ODOT currently faces. Initiative Two’s desired outcome
is to develop a benchmark for measuring congestion,
set short-term and long-term goals to reduce it, and
create a four-year plan to achieve the short-term goal.

Congestion in Ohio, especially in the urban areas,
continues to increase. With limited funding and increas-
ing highway construction costs, the department must
devise a strategy to better manage the existing infra-

Strategic Initiative Two

•Develop with local officials a
short-range and long-range
goal for acceptable levels of
service for Ohio’s urban areas.

•Develop a process and system
to measure congestion and re-
port the results.

•Study congestion mitigation
strategies to determine what
positive impact each might

have on maximizing traffic
flow, including:

• Access management

•Application of Intelligent Trans-
portation  System Technologies

•Improved incident management

•Public transit capital and operat-
ing improvements

•Opportunities to better utilize
Ohio’s freight rail  system

structure, establish a monitoring system, and apply new
methods and technology to minimize the impact of the
ever growing traffic volumes.

In most of Ohio’s urban areas, interstate and major
arterial routes fill daily with commuters. This conges-
tion causes delays for passenger cars and freight move-
ments throughout the state. Until recently, the solution
has been to build our way out of congestion instead of
focusing on improving the existing system’s efficiency.

The multi-lane system in Ohio carries more than
52 percent of the state’s total traffic. A successful effort
to better manage this system will result in fewer de-
lays, increased safety, lower operating costs for ve-
hicles, as well as cleaner air.

This initiative will be carried out by an ODOT com-
mittee, chaired by the assistant director for Planning
and Production. The time frame for completion will be
12 to 18 months.

The goals of this initiative will be to:

•Develop a short-range and
long-range plan to implement
the various strategies which
include clearly defined roles
and responsibilities for each
level of government. This
task will include working with
metropolitan planning orga-
nizations and local officials
to improve practices such as
access management and in-
cident management.
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Initiatives One and Two focus on Ohio’s high-vol-
ume routes. However, ODOT is also responsible for a
rural statewide network that faces increasing traffic vol-
umes as Ohio’s population disperses. The department
tracks many performance measures for this system
such as traffic volumes, pavement conditions, accident
rates and bridge conditions. ODOT does not have, how-
ever, a uniform composite measure to track changing
conditions over time. Many states do have such com-
posite measures and they provide a uniform bench-

Strategic Initiative Three

ODOT will adopt a “sufficiency rating” system to measure roadway trends in Ohio.

mark to measure system changes.

ODOT will adopt a “sufficiency rating” system to
provide a composite index of road conditions on the
entire state-controlled system in Ohio. This sufficiency
rating will serve as a baseline for measuring over time
the condition of at least the following attributes of road-
ways under ODOT’s jurisdiction:

• Pavement conditions
• Bridge conditions

• Geometric adequacy including lane width, shoul-
der conditions, substandard curvature, intersec-
tion sight distance, signing adequacy and pave-
ment markings

• Accident rates

To accomplish this initiative, the assistant director
for Planning and Production will develop a charter for a
multi-disciplinary ODOT team. This team will be tasked
to complete its objectives by June 30, 2001.

The goals of this initiative will be to:

•Create a  database that will al-
low the department to improve
customer service by identify-
ing corridors to be prioritized
for continuous improvements
to the safety and efficiency of
the transportation system.

•Use the collected information
as the basis for an improved
planning process which ad-
dresses bridge and pavement
conditions, geometric ad-
equacy, and safety.

•Enable the department to allo-
cate its resources in a more
strategic manner and maxi-
mize the return on the dollars
invested in roadway improve-
ments in Ohio.
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Strategic Initiative Four

ODOT will enhance its snow and ice operations with state of the
art technology and practices.

An effective snow and ice operation is critical to
maintain a safe highway network. ODOT county man-
agers direct this activity and must receive departmen-
tal support to incorporate new materials, equipment
and technologies. A well-coordinated effort is also
needed to achieve the vision of being “second to none
in snow and ice control.” Current policy establishes
desired snow and ice removal levels. This initiative is
the next step to provide ODOT forces the equipment and
technology to achieve, and improve upon, those goals.

The public depends on highways, cleared of snow
and ice, for safe travel and the movement of commerce
for the economic benefit of Ohio. State of the art innova-
tions are available and must be researched for poten-
tial uniform utility. Furthermore, best practices and in-
novative ideas from the ODOT work force will accom-
plish continuous improvements to this activity.

A well-planned and coordinated snow and ice op-
eration addresses multiple issues including: highway
types, traffic volumes, weather conditions, material
characteristics, equipment capabilities and resource
management.

A plan will be developed to deploy pavement sen-
sors statewide, in a cost-effective manner and to pro-

vide site-specific information for monitoring  highway
conditions during storms. Utilizing Intelligent Transpor-
tation  System principles, pavement condition data will
be disseminated through the Ohio Transportation Infor-
mation System and made available to the public and
ODOT to make informed decisions regarding conditions.

Snow and ice routes have been established in each
county to reflect treating or plowing strategies. With
statewide levels of service for each strategy, it is pos-
sible these routes can be optimized to incorporate equip-
ment capabilities, personnel resources, facility loca-
tion, highway type and travel time. Existing partnering
arrangements with local governments will be consid-
ered. The best computer software programs will be de-
termined to perform this task in each county.

A well-equipped truck fleet is required to handle
snow and ice conditions. Automatic spreader controls
assist with uniform material applications. Optional equip-
ment such as temperature devices, Global Positioning
System receivers, zero velocity spreaders, front dis-
charge units and under body plows are available to im-
prove operations. A long-range plan is needed to evalu-
ate these options and incorporate additional enhance-
ments into the ODOT truck fleet, and ensure state of the
art snow and ice equipment is maintained.

The goals of this initiative will
be to:

•Increase material options for
specific conditions.

•Make operational decisions
utilizing pavement conditions
and weather information.

•Create specific statewide lev-
els of service.

•Formalize a process to equate
equipment, facilities and staff-
ing levels for long-range plan-
ning.

•Update snow and ice manuals
to include best practices; and
provide training.
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ODOT values include several elements based on
Quality Principles. These values include Customer Fo-
cus, Excellence and Teamwork. In addition, the
department’s philosophy is to have a quality culture
that embraces continuous improvement as fundamen-
tal to the way we do business.

Strategic Initiative Five

ODOT will renew its commitment to Quality Principles.

•Establish district and division
baselines by having an inde-
pendent assessment of the
quality status using criteria for
the Ohio Award for Excellence.

•Have each district and division
develop an implementation
plan to address any areas
identified in the assessment.

•Develop a monitoring system to
measure the implementation of
the action plan listed above.

•Continue to develop and refine
the key performance indicators
as a measure of the success of
ODOT’s quality initiatives.

•Establish a process to continu-
ously identify training and em-
ployee development needs to
improve ODOT’s performance.

•Establish a process for assess-
ing customer input to measure
if the department is consistently
exceeding expectations.

The department has made tremendous strides in
achieving these values and goals, but more can be done.
This initiative is being set forth to improve on what has
already been accomplished, and to better measure
where Quality improvements are still needed. The de-
partment will continue to strive toward the goal of re-

ceiving the Ohio Award for Excellence.

The Statewide Quality Steering Committee is  re-
sponsible for the completion of this initiative. It will,
however, involve all levels within ODOT. The target date
to complete this initiative is July 1, 2001.

•Develop a communications
plan to better publicize the re-
sults of the quality initiative, in-
ternally and externally.

•Develop an objective, quality
award recognition program.

•Establish an education program
to encourage the development
of skills in areas which will
meet ODOT’s future needs, as
well as enhance employees’
career development.

The goals of this initiative will be to:
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ODOT must continually improve its communica-
tion to the news media; state, federal and locally elected
officials; transportation advocacy, business, and civic
groups; and to the general public. The department must
continually improve its efforts to efficiently receive com-
munications from all its customers and constituents.

ODOT has improved its business and operational
practices through the combined efforts of management
and the work force. These efforts have required internal

Strategic Initiative Six

ODOT will adopt a comprehensive statewide communication strategy.

focus and organizational change. It is critical the de-
partment ensure its customers are informed about
ODOT’s progress and  where it is heading.

This initiative will be achieved through the collec-
tive efforts of the director, assistant directors, Office of
Communications and the district deputy directors and
public information officers.

Components of this plan include presentations to

•Increase positive relationships
with ODOT’s core customers
and stakeholders.

•Increase the overall strategic
efforts to communicate positive
information about ODOT to the
media, elected officials, local
governments, transportation in-
terest groups/organizations
and the general public.

The goals of this initiative will be to:

local organizations, meetings with the media, transpor-
tation stakeholders and elected officials, and increas-
ing ODOT’s presence at transportation seminars. These
activities will be minimum expectations and serve as a
foundation upon which to build. Outcomes and perfor-
mance will be measured. Upon successful completion
of this initiative, ODOT will have ensured its stakehold-
ers and customers are well-informed about the progress
the department has made and continues to make on
behalf of the citizens of the state of Ohio.

•Increase the general aware-
ness of the public and the or-
ganizations affected by ODOT of
the department’s recent im-
provements and strategic goals
for the future.

•Build upon the success the de-
partment has achieved in be-
coming second to none in snow
and ice removal, maintenance

of traffic in construction zones,
design aesthetics and other
quality of life improvements for
Ohioans.

•Become more recognizable to
the department’s core custom-
ers and constituents with effi-
ciency in accomplishing the
public good and strong stew-
ardship of the public tax dollar.
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Partnering is an agreement among the stakehold-
ers involved in a construction project that outlines re-
sponsibility, lines of communication and a commitment
to the shared expectation of success by all. The concept
of partnering is the next step in ODOT’s organizational
development. The private sector has embraced
partnering for the past decade, and will serve as a model
for ODOT. The initiative must be accepted and adopted
statewide as a continuous process improvement. There
are no jobs too small, nor too large for this approach to
work.

To successfully accomplish the department’s ag-
gressive schedule for project commitments and better
serve ODOT’s customers, there is a need to develop a
way of doing business, that is inclusive, professional,
and where individuals are held accountable. Decisions
should be made closest to the issue.

The resources expended on capital construction
projects are a large part of ODOT’s budget. These funds
must be used in the most efficient and effective way
possible. Many of the claims and change orders issued
during construction projects are the result of poor com-
munications and the lack of timely resolution of differ-
ences. The partnering initiative gathers all stakehold-
ers together, early in the project, to establish a protocol

Strategic Initiative Seven

ODOT will embrace partnering with contractors to improve quality and to reduce disputes.

for communication through a formal agreement.

In May 2000, industry leaders from construction,
flexible pavements, concrete pavements, aggregates,
engineering consulting, and the Federal Highway Ad-
ministration met with ODOT to form this agreement.

A partnering coordinator will be appointed within
the Office of Construction Administration, and each dis-
trict will choose advocates. District projects will be iden-
tified for partnering this year with the intent to partner all
jobs in the future. Training will occur at all levels of the
project administration staff to educate personnel on the
initiative. Measurements will be established and tracked
to measure success. A report will be prepared by the
Central Office partnering coordinator at the end of next
fiscal year and recommendations will be made for fur-
ther implementation by executive leadership.

Partnering is a win-win situation for both ODOT
and the construction industry. Heartily supported by the
Ohio Contractors Association and other industry groups,
it will become standard practice for ODOT. Once
partnering is deployed by the Office of Construction
Administration, the principles will expand into other ar-
eas and processes within the department, such as plan
scope development, and project delivery.

The goals of this initiative will be
to:

•Reduce the number of con-
struction claims, and the asso-
ciated cost savings.

•Reduce the number and value
of change orders.

•Increase value engineering
savings.

•Complete projects on or before
the contract completion date.

•Create a positive team culture
in the development, construc-
tion and administration of
ODOT’s construction program.
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 ODOT’s development of a multi-year annual work
plan has been ongoing for the past four fiscal years. In
FY 2000, a standard format was used by all districts to
forecast total system bridge and pavement conditions.
This process must be integrated into the department’s
work processes at the state, district and county levels.

 ODOT’s core business of providing the citizens of
Ohio a safe, reliable, efficient and accessible transpor-
tation system is dependent upon ODOT’s ability to plan,
design and construct projects which provide the great-
est improvements in safety, reduced congestion, and

Strategic Initiative Eight

ODOT will complete the integration of the annual work plan into its processes.

improve bridge and pavement conditions. The depart-
ment will continue to develop a statewide work plan
that incorporates these goals with the existing district
and county work plans.

The result of this initiative will be a planning pro-
cess which evaluates a variety of projects. It will en-
able the districts to select projects which meet their
annual goals. The work plan will assure the accom-
plishment of the department-wide goal of a $1.2 billion
construction program at a quarterly distribution of 20
percent, 30 percent, 30 percent and 20 percent.

•Ensure all employees are in-
formed of their work unit’s pri-
orities for the year.

•Ensure clear goals and objec-

This initiative will include developing manuals,
training and a quality assurance process for the annual
county work plans and for the four-year and 10-year
District Planning and Production Work Plans. This effort
will include setting long-term numeric goals for bridge
and pavement conditions for each district, to be tracked
annually by the work plan.

To accomplish this initiative, the assistant director
for Planning and Production will develop a charter for a
multi-disciplinary ODOT team. This team will be tasked
to complete its goals and objectives by June 30, 2001.

tives are set for all of ODOT’s
activities.

•Ensure ODOT can measure the
results of its efforts.

•Ensure ODOT’s efforts are fo-
cused clearly on tasks which
serve the customer and im-
prove the transportation sys-
tem.

The goals of this initiative will be to:
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Design-Build ensures a reliable project delivery
process that creates a fast-track system where project
construction can be initiated concurrent with, or imme-
diately following the detailed design phase.

Design-Build, typically faster than the traditional
design-bid-build process, combines the design and
construction of a project into one contract. The design-
ing firm and construction contractor become a team,
working together on the design and construction phases
of a project concurrently. This method can often expe-
dite projects by as much as 50 percent. ODOT will
refine the criteria for choosing good Design-Build
projects and develop Quality Assurance Reviews.

In ODOT’s FY 2000 Strategic Initiatives, there was
a departmental commitment to ensure a reliable project
delivery process and implement innovative contracting
techniques. As part of ODOT’s effort to accomplish
these goals, the department tested the Design-Build
method in several pilot projects, as authorized by the
state legislature.

 The benefits include encouraging collaboration
between the designer and contractor to develop innova-
tive techniques to build the project, industry sharing of

Strategic Initiative Nine

ODOT will adopt the Design-Build process as an additional project delivery method.

knowledge regarding constructability and level of detail
required to bid and build a job, and strengthening their
appreciation of one another’s role. Design-Build is a
step toward performance-based construction contract
requirements.

After FY 2001, additional legislative authority will
be needed to continue the use of Design-Build. The leg-
islature granted ODOT temporary authority to use De-
sign-Build on a two-year trial basis.

Ownership of this initiative will lie within the Office
of Construction Administration. This office will develop
a training program for the district production depart-
ments on administering Design-Build projects.

In cooperation with the major initiative coordinator,
this office will also prepare an annual report, describing
advantages and disadvantages, and developing meth-
ods for the resolution of the negative aspects of Design-
Build.

  This report will be presented to the legislature.
The major initiative coordinator will continue close part-
nership with construction and design consultant indus-
tries to make improvements to Design-Build.

The goals of this initiative will be
to:

•Better understand the policy,
and accept it as an alternative
project delivery method.

•Standardize project selection,
contract documents, and bond-
ing/insurance requirements.

•Understand and define ODOT’s
role and responsibility.

•Use Design-Build as another
reliable tool, not necessarily as
a cost saving measure.



State of the Transportation System 2000 Ohio Department of Transportation 69Strategic Initiatives 2001

ODOT will replace the Project Development Man-
agement System with a new system known as the Ellis
system. Ellis is not an acronym but refers to Ellis Island,
the point of entry for immigrants to this country. This
management system will serve as the entry point for
projects into the ODOT program, hence the name Ellis.

The Ellis Project will have a significant statewide
effect on ODOT’s core business: delivering the annual
transportation program. It will be a customer-driven sys-
tem, governed by statewide departmental business
rules, providing overall program status data for senior
leadership and tracking individual project milestones
for the districts. The Ellis System will become the com-
mon database for all users and systems including the
transportation management system, bridge manage-
ment system and construction management system.
Ellis will be designed under the auspices of a project
steering committee and developed by DoIT.

The Ellis Project will help the department arrive at
a common set of business rules for programming
projects. It will be structured to encourage current plan-
ning priorities such as multi-lane forecasting, work plan
measurement and fiscal balance. It will contain accu-
rate data from which the State Transportation Improve-
ment Plan can be generated with minimal processing

Strategic Initiative Ten

ODOT will develop a modern, customer-friendly project management system.

and analysis. Ellis will be able to perform “what if”
functions and measure the system improvement caused
by programmed projects. The data will be regularly up-
dated and will help the department deliver its program
on time with the correct mix of projects. This will help
ODOT meet its strategic goals of improved safety, pave-
ment and bridge conditions in a fiscally responsible
manner.

The Ellis Project will be managed by a steering
committee consisting of the deputy directors of the of-
fices of Planning, Production Management, Contract Ad-
ministration, Finance and Forecasting, and one district
deputy director. The deputy director of the offices of In-
formation Technology, Construction Management, and
Division of Highway Operations, and the major program
coordinators will be invited to attend meetings for input.
Meetings will be held bimonthly at Central Office.

All matters involving operation of the current PDMS
system, the re-engineering of the project delivery pro-
cess, and the ultimate programming of the Ellis Project
will be under the direct authority of the steering commit-
tee. Periodic updates on progress and opportunity for
comment will be mandatory. Final decisions of the steer-
ing committee will be reached by consensus of the
members.

The goal of this initiative will be
to:

•Have a new project manage-
ment system (Ellis) designed
and operational by June 30,
2001.
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Strategic Initiatives
2000 & 2001
Conclusion

ODOT has worked diligently since the publishing
of the last State of the Transportation System Report in
1998 to increase its productivity, effectiveness, efficiency
and overall value for the citizens of Ohio. The Strategic
Initiatives in FY 2000 demonstrated the department’s
genuine commitment to continuous improvement of its
core business and operational functions. ODOT will con-
tinue forward and fully integrate FY 2000 initiatives into
its every day business practices.

During FY 2001, ODOT will embark upon a new set
of Strategic Initiatives to build upon the strong founda-
tion established in FY 2000. Through these new initia-
tives, the department will continue its innovative and
customer driven efforts to be a strong steward of the
public tax dollar and a positive contributor to the overall
quality of life in Ohio.


