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MEMORANDUM

FROM: UMTA Administrator, UOA-l^,:^ v/^^

TO: The Secretary, S-1

Following our discussions on my recent meTioranda to you on this

subject, I have reached the following conclusions recarding t^e

proper conduct of the Dcwniown Peoole '-'.z.-i- effort:

Pol icy

1. The goals c* the [T-M Drcc''a~ a re still valid. The

DPM program, ho.-.'eve'- , rust proceed frc--^, a recognition that

Section 3 reso'jrces are insufficient tc provide for an eleven

city dernonstretion/deployrent effort during the next decade,

but that the Departr-ent should rr.ove forward tc demonstrate

this concept in seve^-c" "ocations as quickly as possible.

2. The demonstration of at least three different DPM

technologies to assure a viable and competitive set of DPM

suppliers for future possible DPM deployments should occur.

Tier 1 Program

3. A demonstration program level of between $220 to

$240 million is reasonable to assure the completion of Tier 1

projects.

4. Los Angeles and St. Paul should be targeted for funding

under the Tier 1 program.

The Los Anc'iles project will be based on a $118 million

UMTA project leveTand necessary commitments by the FHWA to

assure construction or the Union Station Intercept from the FAI

program.



St. rdul w;"" 1— rcuuired to derrionstraie t".. ::.:3bilit>
to proceed and cert:: rty thst it will proceed not "ic.er tnan
April 1 , 1980. Witr.i.'t these assurances, St. Paul will be
dropped from tne prcc-ar..

5. Demonstrati Dr. -'undine will be ended with the Tier 1

cities. No lier 2 jities rvill be funded beyond preliminary
engineeiin^ with de^'insiration funds.

Tier lA Prograrr;

6, Miami and Detrsii should be funded from the Section 3

new start category.

Miami's si~:"£ 'zzz crcject is the basis for our
support. Miami wii c-ffereG an additional $31,8 million
over their current": b::-:\'£c :19. 2 million project corr-' fert
to reach a tota" -'-.r'r - c: -.iir.ent of approximately S50 hi'lic
The inducement ' ":-2/2 offered by Miami for tr.e f.l"'

DPM system must ce -^z^^ziz. This $50 million (t^ta^ , i'.iTi

over and aoove func^-: :;~itted to'the rapid rail ne,- start
project. But it "ust c'ear to Miami that this cc— :t~:ent Cz

be carried out only ^itn the funding to be made availaole by th

enactment of the Til

.

Detroit will be allowed to proceed as originally
approved; funding will come from the $600 million overall
commitment, unless St. Paul drops out of the program. If

St. Paul drops out, Detroit will be designated as its Tier 1

replacement within the funding level allocated for the Tier 1

program. UMTA staff and grantee efforts to review the
Detroit project costs should be completed to develop a firm
project cost estimate within 60 days. If St. Paul does net

drop out then Detroit's funding needs for its overall program
may at some future time require us to consider amending the
commitment once a decision on the merits of the LRV proposal
is possible.

Tier 2 Program

7. All val'Iri engineering requests for Tier 2 cities
will be granted ojring Fiscal Year 1980 in accordance with
Congressional direction. However, it must be understood by
all recipients that a cormi tment of engineering funds is not
a commitment to build a DPM.
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Trie cities will prooresi --»o:,g engineering only

v.r.en engineering is completed arc the Tier 1 cities have

progressed sufficiently to perr^it evaluation of the DPM .

conceDL.

9 Tier 2 cities will be cons i cere:; for funding from

Section 3 new start category f-inas uDon conclusion of the
evaluation and their prelimina.'y engineering efforts.

(NOTE: The Tier 2 cities are to an eyient prioritizing

their own capital request--e.g.
,
com:eting against themselves).

10. Tier 2 cities will not be reajired to conduct further

alternative analyses.

I will immediately, upon ycj"- ccncurrence, proceed to

maKe any revisions necessary to accorr:r::od5te changes described

in this memorandum as soon £s roiEir'e.

Concu^^;2^^^ag^^wri3 nOn-concur
Tho Secretary, S-1 The Secretary, S-1

Date f^jy. (H, (^ 90
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