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File No. L929-L1

REFOFT OF THE CI VIL AEROMAUTICS EG..RD
of the
Investigetion of an ALccident Involving Aireraft
in Scheduled Air Carrier Operataon

4 nodel 8-L2F Sikorsky, NG 15374, owned and operated by Pan American slruays,
Inc., »f New York, received minor danage i1n an accident ivhich scecurred zbout
53 pems nm September 23, 1941, nn Biscayne Bay, Miami, Florida. There vere
17 personal injuries. The nccupants were 17 revenue passengers and a crew of 7,
including Captain Frencis Seott Key Levis and First Of facer Willaiem Graiffan
Fecse, Jr., one flight mechanie, tr~ rad:» opsrators, and o flight steverds.
Brth the captain and the first ~fficer were properly certificated end .prropri-
ately ratcd.

Pan Anezracen Airweys Fligant No. 320 »f Soptember 23, 1941, srigin.ted ot
Barranquilla, Colombia, and was en route to Mismi, Floraida, with schoduled inter—
mediatec stops at Kingsten, Jamaice, and Cicnpgucgos, Cuba. As the flight =p-
proached Miami 1t reezived o redin message from the compony's ground stotion
th.t the wind wos "morth 5", end that there were two roin sgqaclls i1n the vieinity,
but the landing arec was clear cnd sicoth. The flight ot that t1i¢ 7.5 contact,
and & lendang approcch was storted toterd the north fror on wltabude ~f Jbout
800 fcet. The carbuarctrrs were o djustcd t> standurd position for londang, the
engines were set ot 2850 ropum. @d 15 inches »f manifsld pressarz. The flaps
verc extended to the #*5-degros position. bordly oftcr c-ontoet with the water
bad been made, cnd s th. wircraft i .5 deciler.ting, the flupscrs roi1sed .nd
the stebalaizer wes plucsd 1n & naso-1cavy positione ns the cireroft ssttled off
the step, the right wing dropped, the right »ing pont~on struck the v.oter wnd
the aireraft stertzd t> turn to the rignt. The pilot upplied pover to tns right
sutbnard engine ard succcided in rzgoiming conernl of tho ship ofter 1t hod mede
s turn esiimcted et from L5 to 100 dogrees.  The compeny's landing lounch was
dispatehced to the scone .nd the uircraft wes led 1n wnd docked,

Investigation disclosed that the wcrercft w.s loaded belon the wuthorized
zross.  lhere was no evidenec that thoe sireraft ves lunded 1n rn unduly nose-lov
pisatiorn, vhich 1s esnducive to v_terlonping. It s ths cepltein's theory that
tvand shift, preceding the roin sguall "hich hit the ship sh-rtly ofter the
tending was completed, causcd the right "ang to drop Just as thc ship —us set-
tlang »ff the step. On the other nand, Pen snericecn cttributes the cceilceat 4o
the raising »f tre flaps during the run ~n the step, causing a slight cnongs »f
wttitude end ¢ momentary perind of dirsctiznel inst-obilaity bey-nd the power »f
the ruadder t» ¢ wn¥er-ct. 4s o result, the company hes ~rdered the practice >f
reising the flaps during thet stoge »f the londing dse-ntinued. The demege
was lognlazed in tho rignt pont-on.

PROB4BLE CaUSE Foalure »f the pilot te maintcin eontrol daring aeceleratisn
cftor contuctang the vater.
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