
Activity ID PDP Task
ID

Activity Name Original
Duration

Start Finish Predecessors Successors

Major ProjMajor Project PDPMajor Project PDP 2691 02-Jan-08 25-Apr-18

042 Project Complete 0 25-Apr-18 244, 043
043 Construction Complete 0 14-Sep-16 251 042
001 0 Step 0 - System-Wide Analysis / Project Identification

/ Draft Purpose and Need
0 02-Jan-08 005, 003

Step 1 - Step 1 - ProfessioStep 1 - Professional Services 186 02-Jan-08 17-Sep-08

003 01.01 Authorization of Project Identification and Schedule 3 02-Jan-08 04-Jan-08 001 004
005 01.03 Prepare Business Case 4 02-Jan-08 07-Jan-08 001 007
004 01.02 Project Manager Assigned 1 07-Jan-08 07-Jan-08 003 007, 006, 008
006 01.05 Develop Public Involvement Plan 10 08-Jan-08 21-Jan-08 004 009
008 01.06 Prepare Scope of Services 25 08-Jan-08 11-Feb-08 004 009
007 01.04 Conduct Red Flag Summary 60 08-Jan-08 31-Mar-08 004, 005 013
009 01.07 Advertise RFP 15 12-Feb-08 03-Mar-08 008, 006 010
010 01.08 Review and Evaluate RFP Responses 10 04-Mar-08 17-Mar-08 009 011
011 01.09 Recommend and Approve RFP Selections 5 18-Mar-08 24-Mar-08 010 012
012 01.10 Scope Meeting and Fee Preparation 30 25-Mar-08 05-May-08 011 013
013 01.11 Contract Negotiations 34 06-May-08 20-Jun-08 012, 007 014
014 01.12 Agreement Preparation (Steps 2 and 3 + Transitional 

Step)
9 23-Jun-08 03-Jul-08 013 015

015 01.13 Agreement Approval and Signatures 49 04-Jul-08 10-Sep-08 014 016
016 01.14 Signed PO Number Assigned / Issue Notice to Pro... 5 11-Sep-08 17-Sep-08 015 018, 166
166 Project Development NTP Issued 0 17-Sep-08 016 018

Step 2 - CStep 2 - Conduct Step 2 - Conduct Research and Technical Studies 48 18-Sep-08 24-Nov-08

018 02.01 Initial Technical Analysis 20 18-Sep-08 15-Oct-08 016, 166 019, 020, 021, 040, 044
019 02.02 Initiate NEPA with FHWA 5 16-Oct-08 22-Oct-08 018 021
020 02.04 Refine Draft Purpose and Need 10 16-Oct-08 29-Oct-08 018 026
021 02.03 Confirm Study Area and Project Termini 5 23-Oct-08 29-Oct-08 019, 018 022, 023
022 02.05 Contact Resource Agencies (Initial Early Coordinati... 10 30-Oct-08 12-Nov-08 021 044
023 02.06 Collect Traffic Data and Analyze 18 30-Oct-08 24-Nov-08 021 026, 040

Step 3 - Step 3 - Identify aStep 3 - Identify and Evaluate Conceptual Solutions 165 25-Nov-08 13-Jul-09

026 03.01 Develop Conceptual Solutions 19 25-Nov-08 19-Dec-08 020, 023 027
027 03.02 Analyze Conceptual Solutions 20 22-Dec-08 16-Jan-09 026 028
028 03.03 Perform Screening of Conceptual Solutions 10 19-Jan-09 30-Jan-09 027 029
029 03.04 Develop Feasible Conceptual Solutions 10 02-Feb-09 13-Feb-09 028 030
030 03.05 Prepare Purpose and Need / Conceptual Solution 

Screening Package Report
10 16-Feb-09 27-Feb-09 029 031, 032

031 03.06 Hold Public Information Meetings (Purpose and 
Need, Conceptual Solutions)

10 02-Mar-09 13-Mar-09 030 035

032 03.07 Resource Agency Consultation 15 02-Mar-09 20-Mar-09 030 035, 036, 034, 033
036 03.09 Confirm Recommended Design Concept and Scope 15 23-Mar-09 10-Apr-09 032 037, 038
034 03.10 Confirm with FHWA - Type of Environmental Docu... 5 23-Mar-09 27-Mar-09 032 057, 059, 058, 056, 054
033 03.11 Develop Recommended Delivery Strategy 5 23-Mar-09 27-Mar-09 032 052, 057
035 03.08 Revise Purpose and Need and Screening of 

Conceptual Solutions
5 23-Mar-09 27-Mar-09 032, 031 038

037 03.12 Evaluate Consultant 1 13-Apr-09 13-Apr-09 036 039
038 03.15 Update Estimated Project Cost 5 13-Apr-09 17-Apr-09 036, 035 040
039 03.13 Prepare Scope of Services - Steps 4 & 5 5 14-Apr-09 20-Apr-09 037 041
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040 03.16 IPOC Concurrence - Authorize Funds for Develop... 5 20-Apr-09 24-Apr-09 038, 018, 023 051, 052
041 03.14 Contract Modification for Steps 4 and 5 60 21-Apr-09 13-Jul-09 039 052, 057, 059, 058, 056, 

054, 055, 051

Step 4 - Step 4 - Develop Step 4 - Develop Feasible Alternatives 260 14-Jul-09 12-Jul-10

052 04.02 Perform Engineering Studies 80 14-Jul-09 02-Nov-09 041, 033, 040 044
051 04.01 Develop Preliminary Alternatives 80 14-Jul-09 02-Nov-09 041, 040 044
045 04.05 Prepare Preliminary Alternative Screening Package 10 24-Nov-09 07-Dec-09 044 046, 047
046 04.06 Hold Public Information Meeting 10 08-Dec-09 21-Dec-09 045 048
047 04.07 Resource Agency Consultation 15 08-Dec-09 28-Dec-09 045 048
048 04.08 Select Feasible Alternatives with FHWA Concurrence 5 29-Dec-09 04-Jan-10 047, 046 061
044 04.04 Analyze and Screen Preliminary Alternatives 15 03-Nov-09 23-Nov-09 052, 022, 051, 018 045

Perform Perform EnvironmePerform Environmental Field Studies 80 14-Jul-09 02-Nov-09
055 04.03.06 Complete Social and Economic Resource Reports 45 14-Jul-09 14-Sep-09 041 139, 061, 063
059 04.03.02 Complete Phase 1 Level Ecological Surveys 80 14-Jul-09 02-Nov-09 041, 034 139, 061, 063
058 04.03.03 Complete Environmental Site Assessment Screening 67 14-Jul-09 14-Oct-09 041, 034 139, 061, 063
056 04.03.04 Complete Relocation Assistance Program 

Conceptual Survey
52 14-Jul-09 23-Sep-09 041, 034 139, 061, 063

054 04.03.05 Preliminary Air Hot Spot  Analysis 30 14-Jul-09 24-Aug-09 041, 034 139, 061, 063
057 04.03.01 Complete Phase 1 Archaeological History / 

Architecture Survey
67 14-Jul-09 14-Oct-09 041, 034, 033 061, 063, 139

EnvironmEnvironmental RevEnvironmental Review 75 30-Mar-10 12-Jul-10
088 04.09.01 Complete Phase 1 Environmental Site Assessment 65 30-Mar-10 28-Jun-10 061 062
087 04.09.02 Complete Preliminary Noise Analysis 55 30-Mar-10 14-Jun-10 061 062, 143
086 04.09.03 Complete Farmland Coordination 35 30-Mar-10 17-May-10 061 062
089 04.09.04 Complete Determination of Effects for Historic 

Properties
75 30-Mar-10 12-Jul-10 061 063, 062

090 04.09.05 Complete Preliminary Air Hot Spot Analysis 75 30-Mar-10 12-Jul-10 061 092, 062

Step 5 - Step 5 - Identify PStep 5 - Identify Preferred Alternative 410 05-Jan-10 01-Aug-11

061 05.01 Develop Design Elements for Assessment of 
Feasible Alternatives

60 05-Jan-10 29-Mar-10 048, 057, 059, 058, 056, 
054, 055

082, 088, 087, 086, 089, 
090

064 05.05 Hold First Constructability / Operations Review 5 05-Oct-10 11-Oct-10 062 067
065 05.06 Reasonable Alternatives Value Engineering Study 

(>$25 Million)
10 05-Oct-10 18-Oct-10 062 067

066 05.07 Analyze and Screen Feasible Alternatives 15 05-Oct-10 25-Oct-10 062 067
073 05.14 Publish and Distribute Draft Environmental Document 20 30-Nov-10 27-Dec-10 063, 072 074, 092
067 05.08 Identify Preferred Alternative 5 26-Oct-10 01-Nov-10 066, 064, 065 071, 069, 068, 070
071 05.09 Initiate Biological Assessment 160 02-Nov-10 13-Jun-11 067 068, 139
069 05.10 Update Estimated Project Cost 10 02-Nov-10 15-Nov-10 067 072
070 05.13 Abstract Preferred Alternative 80 02-Nov-10 21-Feb-11 067, 068 078
068 05.12 Local Permitting and Zoning Coordination 3 02-Nov-10 04-Nov-10 067, 071 070
072 05.11 IPOC Concurrence - Authorize Funds for Design 5 16-Nov-10 22-Nov-10 069 095, 073
074 05.15 Hold Public Hearing 20 28-Dec-10 24-Jan-11 073 076, 075, 188, 170
076 05.16 Address Comments (Summarized by Issues) 60 25-Jan-11 18-Apr-11 074 114
075 05.17 Evaluate Consultant 1 25-Jan-11 25-Jan-11 074 079
114 Public Hearing Completed (Certified) 0 18-Apr-11 076 077
078 05.19 Prepare Scope of Services - All Remaining Steps 10 26-Apr-11 09-May-11 077, 070 079
079 05.20 Contract Modification (All Remaining Steps) 60 10-May-11 01-Aug-11 078, 075 115, 109, 138, 135, 136, 

137, 134, 141, 092, 158, 
148

063 05.03 Prepare Draft Environmental Document 100 13-Jul-10 29-Nov-10 089, 057, 059, 058, 056, 
054, 055

139, 073

062 05.04 Complete Step 5 Engineering Activities 60 13-Jul-10 04-Oct-10 089, 090, 086, 087, 088 064, 065, 066
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077 05.18 Contract Method Review 5 19-Apr-11 25-Apr-11 114 078

Soil BoriSoil Borings at CritSoil Borings at Critical Locations 50 30-Mar-10 07-Jun-10
082 05.02.01 Field Investigation 30 30-Mar-10 10-May-10 061 083
083 05.02.02 Laboratory 5 11-May-10 17-May-10 082 084
084 05.02.03 Engineering 15 18-May-10 07-Jun-10 083 109, 158, 148

Step 6 - Step 6 - Develop Step 6 - Develop Preferred Alternative - Stage 1 Design 420 02-Aug-11 11-Mar-13

109 06.02 Perform Subsurface Utility Engineering (SUE) 40 02-Aug-11 26-Sep-11 079, 084 154, 155, 111
092 06.09 Review  Air Quality Conformity with MPO/Complete 

Air Quality Conformity Analysis for Rural 
Non-Attainment Areas

22 02-Aug-11 31-Aug-11 079, 090, 073 145

096 06.05 Identify Potential Design Exceptions 10 14-Aug-12 27-Aug-12 095 101
098 06.18 Complete Preferred Alternative Verification Review 30 14-Aug-12 24-Sep-12 095 145
099 06.19 Detailed Design Value Engineering Study (Projects > 

$25 Million)
30 14-Aug-12 24-Sep-12 095 145

100 06.20 Stage 1 Detailed Design / Constructability / 
Operational / Risk Analysis / Review

30 14-Aug-12 24-Sep-12 095 104, 143, 144

097 06.07 Submit Stage 1 Detailed Design Plans 30 14-Aug-12 24-Sep-12 095, 093 101, 103, 130, 145
103 06.14 Hold Design Field Check Review 15 25-Sep-12 15-Oct-12 097 110, 113
101 06.10 Review and Approve Design Exception(s) by 

Production Mgmt Division
10 25-Sep-12 08-Oct-12 097, 096 105

104 06.21 Evaluate Consultant 1 25-Sep-12 25-Sep-12 100 145
105 06.11 Review and Approval of Design Exceptions by FHWA

(If applicable)
15 09-Oct-12 29-Oct-12 101 145, 148

113 06.17 Notify Railroad to Verify Operation Status 5 16-Oct-12 22-Oct-12 103 158, 148
110 06.15 Notify Utilities to Verify Location Information 5 16-Oct-12 22-Oct-12 103, 128 111
111 06.16 Utility Verifies Location Information (30 Calendar D... 22 23-Oct-12 21-Nov-12 110, 109, 128 154, 155
094 06.08 Review Stage 1 Detailed Design Plans for 

Environmental Impacts
40 28-Feb-12 23-Apr-12 128 139

093 06.04 Hydraulics Design Review 30 28-Feb-12 09-Apr-12 128 097
095 06.03 Develop Stage 1 Detailed Design Plans 120 28-Feb-12 13-Aug-12 128, 072 096, 140, 097, 098, 099, 

100
106 06.13 Pavement Design Requested and Received 40 15-Jan-13 11-Mar-13 132 145

Ground oGround or Aerial SuGround or Aerial Survey (CORS) 150 02-Aug-11 27-Feb-12
115 06.01.01 Office Research 2 02-Aug-11 03-Aug-11 079 116, 117
116 06.01.02 Utility Research 10 04-Aug-11 17-Aug-11 115 118
117 Railroad Research 10 04-Aug-11 17-Aug-11 115 119
118 06.01.03 Initial Notice to Utilities 5 18-Aug-11 24-Aug-11 116 120
119 Initial Notice to Railroad for Survey 5 18-Aug-11 24-Aug-11 117 121
120 06.01.04 Utility Marks Location (30 Calendar Days) 22 25-Aug-11 23-Sep-11 118 121
121 06.01.05 Monument Reconnaissance 5 26-Sep-11 30-Sep-11 120, 119 122
122 06.01.06 Centerline Review 5 03-Oct-11 07-Oct-11 121 123
123 06.01.07 Centerline Monumentation /  Establishing Benchma... 5 10-Oct-11 14-Oct-11 122 124
124 06.01.08 Data Collection (Ground) - 2 Crews 80 17-Oct-11 03-Feb-12 123 125
125 06.01.09 Survey Book Review 5 06-Feb-12 10-Feb-12 124 126
126 06.01.10 Electronic Data Review 5 13-Feb-12 17-Feb-12 125 127
127 06.01.11 Develop Route Plat 5 20-Feb-12 24-Feb-12 126 128
128 06.01.12 Survey Transmittal 1 27-Feb-12 27-Feb-12 127 130, 094, 095, 093, 110, 

111

EnvironmEnvironmental StudEnvironmental Studies 310 02-Aug-11 08-Oct-12
138 06.06.01 Complete Draft Archaeological Survey and Draft 

History/Architecture Survey
148 02-Aug-11 23-Feb-12 079 170, 141

135 06.06.02 Draft Noise Analysis 35 02-Aug-11 19-Sep-11 079 151, 141
136 06.06.03 Complete Draft Final Section 4(f) Determinations 75 02-Aug-11 14-Nov-11 079 141, 160
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137 06.06.04 Complete Draft Ecological Survey Report 85 02-Aug-11 28-Nov-11 079 141
134 06.06.07 Complete final Air Quality Hot Spot Analysis 30 02-Aug-11 12-Sep-11 079 141
141 06.06.08 Complete Phase 2 Environmental Site Assessment 20 11-Sep-12 08-Oct-12 079, 135, 136, 137, 140, 

139, 134, 138
160, 145

139 06.06.06 Complete Documentation for Section 106 and 
Memorandum of Agreement

97 24-Apr-12 05-Sep-12 094, 057, 059, 058, 056, 
054, 055, 063, 071

141, 160

140 06.06.05 Complete 404/401 Permit Determination 20 14-Aug-12 10-Sep-12 095 141, 160

Perform Perform SubsurfacePerform Subsurface Investigation (Geotechnical) 80 25-Sep-12 14-Jan-13
130 06.12.01 Field Investigation 40 25-Sep-12 19-Nov-12 128, 097 131
131 06.12.02 Laboratory 20 20-Nov-12 17-Dec-12 130 132
132 06.12.03 Engineering 20 18-Dec-12 14-Jan-13 131 106, 146

Step 7 - Step 7 - Develop Step 7 - Develop Stage 2 Detailed Design and Prelimi... 681 24-Feb-12 03-Oct-14

143 07.04 Noise Analysis Results Reviewed by INDOT Noise 
Committee

10 25-Sep-12 08-Oct-12 087, 100 167

144 07.02 Resource Agency Consultation - Preferred Alternative
& Mitigation Package (PAMP)

15 25-Sep-12 15-Oct-12 100 160, 162

151 07.12 Hold Public Information Meeting (Design + Noise ... 15 02-Jul-13 22-Jul-13 135, 145, 150 167

Final DetFinal Detailed NoiseFinal Detailed Noise Analysis 6 23-Jul-13 30-Jul-13
167 07.05.01 Summarize Meeting Results 5 23-Jul-13 29-Jul-13 143, 151 168
168 07.05.02 Final Noise Wall Recommendations Approval 1 30-Jul-13 30-Jul-13 167 194

Final EnvFinal EnvironmentaFinal Environmental Document Activities 60 24-Feb-12 17-May-12
170 07.13.01 Prepare Final Environmental Document 30 24-Feb-12 05-Apr-12 138, 074 171
171 07.13.02 Review Final Environmental Document 30 06-Apr-12 17-May-12 170 172

ContractContract XContract X 504 30-Oct-12 03-Oct-14
148 07.09 Prepare Preliminary Right-of-Way Plans 30 30-Oct-12 10-Dec-12 079, 084, 113, 105 149, 150
145 07.01 Develop Stage 2 Detailed Design Plans 80 12-Mar-13 01-Jul-13 092, 105, 098, 099, 141, 

097, 104, 106, 175, 177, 
246

154, 146, 158, 151, 147

147 07.16 Stage 2 Detailed Design / Constructability / 
Operational / Risk Analysis / Review

30 02-Jul-13 12-Aug-13 145 154, 158, 160

146 07.15 Submit and Review Stage 2 Detailed Design Plans 30 02-Jul-13 12-Aug-13 145, 132 194, 160
149 07.10 Update Property Abstracts 10 11-Dec-12 24-Dec-12 148 150
150 07.11 Preliminary Right-of-Way Plans reviewed by INDOT 10 25-Dec-12 07-Jan-13 148, 149 180, 151
UtilitiesUtilitiesUtilities 59 13-Aug-13 01-Nov-13

154 07.06 Coordinate and Develop with Utilities Relocation Pl... 44 13-Aug-13 11-Oct-13 145, 109, 111, 147 155
155 07.07 INDOT Reviews Utility Conflicts and considers use of 

utility corridor
10 14-Oct-13 25-Oct-13 154, 109, 111 156

156 07.08 Construction / Utility Review 5 28-Oct-13 01-Nov-13 155 202
RailroaRailroadRailroad 44 13-Aug-13 11-Oct-13

158 07.14 Railroad Design Information Gathered (60 Calendar 
Days)

44 13-Aug-13 11-Oct-13 145, 079, 084, 113, 147 211

ComplComplete Draft WaComplete Draft Waterway Permit Applications 299 13-Aug-13 03-Oct-14
160 07.03.01 Prepare draft applications 22 13-Aug-13 11-Sep-13 144, 136, 140, 139, 141, 

146, 147
161

162 07.03.03 Mitigation site identification 60 14-Oct-13 03-Jan-14 144, 161 163
161 07.03.02 Review and approval by INDOT OES 22 12-Sep-13 11-Oct-13 160 162, 163, 164
163 07.03.04 Permit agency coordination 15 06-Jan-14 24-Jan-14 162, 161 164
164 07.03.05 Mitigation site design 60 27-Jan-14 18-Apr-14 163, 161 165
165 07.03.06 Mitigation plan implementation 120 21-Apr-14 03-Oct-14 164 244

Step 8 - Step 8 - EnvironmStep 8 - Environmental Approval 90 18-May-12 20-Sep-12

172 08.01 Publish and Distribute Final Environmental Document 20 18-May-12 14-Jun-12 171 173, 188
173 08.02 Obtain FONSI or ROD 50 15-Jun-12 23-Aug-12 172 174, 175, 256
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174 08.03 Verify Activities in TIP and INSTIP 1 24-Aug-12 24-Aug-12 173 177
175 08.06 Evaluate Consultant 1 24-Aug-12 24-Aug-12 173 145
256 08.05 Invoke the Statute of Limitations for Environmental 

Documents in the Federal Register
20 24-Aug-12 20-Sep-12 173 246

177 08.04 Submit Funding for FHWA Authorization 3 27-Aug-12 29-Aug-12 174 145
246 FONSI or ROD Complete 0 20-Sep-12 256 145

Step 9 - Step 9 - Prepare FStep 9 - Prepare Final Right-of-Way Plans 120 08-Jan-13 24-Jun-13

ContractContract XContract X 120 08-Jan-13 24-Jun-13
180 09.01 Prepare and Submit Final Right-of-Way Plans and 

Engineering
90 08-Jan-13 13-May-13 150 181

181 09.02 Final Right-of-Way Tracings 30 14-May-13 24-Jun-13 180 184, 187, 189, 190

Step 10 -Step 10 - Begin LStep 10 - Begin Land Acquisition 355 25-Jun-13 03-Nov-14

ContractContract XContract X 355 25-Jun-13 03-Nov-14
184 10.01 Appraisal Problem Analysis 30 25-Jun-13 05-Aug-13 181 185
187 10.05 Concurrent Relocation Assistance 190 04-Nov-13 28-Jul-14 181, 188 210
189 10.06 Concurrent Condemnation 190 04-Dec-13 26-Aug-14 181, 188 210
190 10.07 Right-of-Way Clearance and Certification 190 03-Feb-14 24-Oct-14 181, 188 191, 234, 210
185 10.02 Prepare Appraisals/Valuations 240 06-Aug-13 07-Jul-14 184 186
186 10.03 Concurrent Review of Appraisals by INDOT 240 04-Sep-13 06-Aug-14 185 188
188 10.04 Concurrent Right of Way Acquisition 260 04-Nov-13 03-Nov-14 186, 172, 074 187, 190, 189
191 10.08 Record Deeds 195 03-Feb-14 31-Oct-14 190 210
210 Right of Way Complete 0 31-Oct-14 190, 187, 189, 191 234

Step 11 -Step 11 - DevelopStep 11 - Develop Stage 3 Design 475 13-Aug-13 08-Jun-15

195 11.11 Complete Final Waterway Permit Applications 10 28-Jan-14 10-Feb-14 194 197
197 11.12 Submit and Receive Permits (IDEM, Corp., DNR, 

Coast Guard)
132 11-Feb-14 13-Aug-14 195 220, 247

198 11.16 Final Geotechnical Engineering Review 15 11-Mar-14 31-Mar-14 196 199
247 Corridor Permits Completed 0 13-Aug-14 197 234
199 11.17 Hold Public Information Meeting 15 01-Apr-14 21-Apr-14 198 224
ContractContract XContract X 475 13-Aug-13 08-Jun-15

194 11.01 Develop Stage 3 Detailed Design Plans 120 13-Aug-13 27-Jan-14 146, 168 202, 195, 196, 211, 219
196 11.14 Submit Stage 3 Detailed Design Plans 30 28-Jan-14 10-Mar-14 194 198, 219, 222, 223, 224
219 11.13 Final Field Check / Constructability Review 10 11-Mar-14 24-Mar-14 196, 194 225, 202, 211
220 11.15 Contract Time Sets 10 26-May-15 08-Jun-15 208, 197, 216 225
UtilitiesUtilitiesUtilities 315 25-Mar-14 08-Jun-15

202 11.02 Notify Utility to Prepare Relocation Plans 5 25-Mar-14 31-Mar-14 194, 156, 219 203
203 11.03 Relocation Design by Utility (180 Calendar Days) 135 01-Apr-14 06-Oct-14 202 204
204 11.04 INDOT Review of Public Utility Relocation Plans 15 07-Oct-14 27-Oct-14 203 205, 206
205 11.05 Prepare Utility Agreements 15 28-Oct-14 17-Nov-14 204 207
206 11.06 Utility Work Plan Negotiations 90 28-Oct-14 02-Mar-15 204 208
207 11.07 Signed Agreements by Public Utility Received 60 18-Nov-14 09-Feb-15 205 208
208 11.08 Utility Agreements Approval By INDOT 60 03-Mar-15 25-May-15 207, 206 209, 220
209 11.09 Issue Utility Permits / Notice to Proceed 10 26-May-15 08-Jun-15 208 222, 223, 224, 249
249 Utility Permits and NTP Issued 0 08-Jun-15 209 234

RailroaRailroadRailroad 300 25-Mar-14 18-May-15
211 11.10 Notify Railroad to Prepare Force Account Estimate 5 25-Mar-14 31-Mar-14 194, 158, 219 212
212 11.10.01 Force Account Estimate Supplied by Railroad 135 01-Apr-14 06-Oct-14 211 213
213 11.10.02 INDOT Review of Railroad Force Account Estimate 15 07-Oct-14 27-Oct-14 212 214
214 11.10.03 Prepare Railroad Agreements 15 28-Oct-14 17-Nov-14 213 215
215 11.10.04 Signed Agreements by Railroad Received 60 18-Nov-14 09-Feb-15 214 216
216 11.10.05 Railroad Agreements Approval By INDOT 60 10-Feb-15 04-May-15 215 217, 220
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217 11.10.06 Issue Railroad Permits / Notice to Proceed 10 05-May-15 18-May-15 216 222, 223, 224, 257
257 11.10.07 Railroad Permits and NTP Issued 0 18-May-15 217 234

Step 12 -Step 12 - PrepareStep 12 - Prepare Final Plan Package 137 09-Jun-15 16-Dec-15

ContractContract XContract X 137 09-Jun-15 16-Dec-15
222 12.01 Prepare Final Construction Cost Estimate 5 09-Jun-15 15-Jun-15 209, 217, 196 223
223 12.02 Prepare Final Special Provisions (Including all 

waterway permits)
10 16-Jun-15 29-Jun-15 209, 222, 217, 196 224

224 12.03 Prepare Final Tracings 30 30-Jun-15 10-Aug-15 209, 223, 217, 196, 199 225, 226
225 12.04 Final Project Document Review 30 11-Aug-15 21-Sep-15 224, 219, 220 226
226 12.05 Production - Project Team Review 1 22-Sep-15 22-Sep-15 224, 225 227
227 12.06 Project Float Time Reservoir 60 23-Sep-15 15-Dec-15 226 228
228 12.07 Project Documents Submitted to Contracts Division 1 16-Dec-15 16-Dec-15 227 248
248 Ready for Contract (RFC) 0 16-Dec-15 228 231

Step 14 -Step 14 - ContracStep 14 - Contracts Division Bid Letting 75 17-Dec-15 30-Mar-16

ContractContract XContract X 75 17-Dec-15 30-Mar-16
232 Contract Award 15 10-Mar-16 30-Mar-16 231 234, 252
252 Contract xxxx Awarded 0 30-Mar-16 232 254
231 Letting 60 17-Dec-15 09-Mar-16 248 232

ConstrucConstructionConstruction 540 31-Mar-16 25-Apr-18

ContractContract XContract X 540 31-Mar-16 25-Apr-18
240 Final Acceptance / Relieved of Maintenance 240 15-Sep-16 16-Aug-17 239 241
251 Construction xxxx Completed 0 14-Sep-16 239 043
241 Last Day of Work 20 17-Aug-17 13-Sep-17 240 242
242 Final Construction Record Complete 20 14-Sep-17 11-Oct-17 241 243
243 Date of Final Payment 20 12-Oct-17 08-Nov-17 242 244
244 Final Evaluation 120 09-Nov-17 25-Apr-18 243, 165 042
254 Construction xxxx Started 0 31-Mar-16 252 234
Des YDes YDes Y 120 31-Mar-16 14-Sep-16

234 First Day of Work 20 31-Mar-16 27-Apr-16 232, 190, 254, 210, 247, 
249, 257

235

235 First Day of Traffic Restrictions 20 28-Apr-16 25-May-16 234 236
236 MOT / Phase Changes 20 26-May-16 22-Jun-16 235 237
237 Intermediate Completion 20 23-Jun-16 20-Jul-16 236 238
238 Substantial Completion 20 21-Jul-16 17-Aug-16 237 239
239 Open to Traffic 20 18-Aug-16 14-Sep-16 238 240, 251

2 2 2 2 2 2 2 2 2 2 2
Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

217
257

222
223

224
225

226
227

228
248

232
252

231

240
251

241
242
243
244

254

234

235
236
237
238
239

Project Name: Major Project PDP
Project Number:  S001-Major PDP 

1 - INDOT Classic WBS Schedule
TASK filter: All Activities

Project Portfolio: Major Project PDP 
Run Time: 13-Dec-07 13:48
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