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Hurricane Evacuation PlanningHurricane Evacuation Planning

• Maximize the Transportation Network for 
Plan Concepts

traffic egress
• Utilize Lane Reversal
• Utilize Inland Host Sheltering
• Utilize Traffic Control as needed to 

Prevent Route Over-Saturation
• Identify “At Risk” Population as Priority
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Evacuation Routes
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Hurricane Planning and Analysisg y

2006 Hurricane Study (phase 2) conducted by VTRCy (p ) y
All Cat. 3 or higher storms warranted lane reversal
Traffic impact on downstream destinations should be modeled 

(Phase 3)(Phase 3)

2008 USACE Hurricane Study
Population base revised (Original VA Hurricane Study based on 1980 Census)

Storm surge calculations updated (Now based upon high tide)
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1992
STORM 
SURGE 
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2008
STORM 
SURGE 

MAP

6



2008 Hurricane Traffic control 
Pl R i iPlan Revisions

• Hurricane Gates completed at all p
interchanges

• Lane Reversal Implemented for strong Cat. 2 
t hi hstorm or higher

• Revised Incident Command Structure
A i d t t (f l t t• Acquired resource contracts (fuel, water, port-
a-johns, wrecker services)

• Revised evacuation decision-making timeline• Revised evacuation decision-making timeline
• Consider Route 58 lane reversal (future)
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Evacuation Action Timeline
 

 
EVACUATION ACTION TIMELINEEVACUATION ACTION TIMELINE

                                                                                                                                                                                                                                        
                                                                                
        GOVERNOR’S 

EMERGENCY  
DECLARATION 

GOVERNOR’S 
LANE REVERSAL 

“GO-NO GO” 
DECISION POINT 

GOVERNOR’S 
EVACUATION 

BRIEFING 

GOVERNOR’S 
CONSULATION OF 

MANDATORY 
EVACUATION w/ 

LOCAL OFFICIALS

ARRIVAL 
OF 

TROPICAL 
STORM 
FORCE 
WINDS 

INITIATE*
                                                                       
                                                                                       

                                                                                                                                                                                                                                      @ 24 HOURS OF  
LANE REVERSAL

VECTOR 
ACTIVATED 

PREPOSITIONING OF 
STATE RESOURCES 
(VSP, VDOT, VANG, DSS, 

DMV & OEMS) 

& 
STATE AGENCY 

LANE REVERSAL 
DECISION POINT 

(See #1 Below)

MANDATORY 
EVACUATION 

IMPLEMENTED 
(See #2 Below)  

INITIATE
TERMINATION 

OF LANE 
REVERSAL

LANE REVERSAL 
IMPLEMENTED 

*

 
 
 
 
 
 
          

 HOURS – 144  ** -120               - 96             -72                     - 48                        -38            - 36              -30            - 24**   12       - 6          0
 

 READINESS 
 CONDITION 

                       
 TRACK ERROR 

RC - 4 RC - 3 RC- 1 RC - 2 

@ 65 nm @ 115 nm @ 40 nm @ 230 nm 

 
      **GRAY BAR INDICATES FLOATING TIMELINE (MAXIMUM TIMES SHOWN) TRIGGER POINTS FOR VARIOUS HURRICANE THREATS 

 FOR CATEGORY ONE TO CATEGORY THREE HURRICANES**                                                                             
 
#1 – State resources move from pre-staging areas to duty post with lane reversal decision. 
#2 – Evacuation Implementation Point for Southside Hampton Roads WITH or WITHOUT lane reversal.   (Bowers Hill Evacuation Traffic) 

 
 
N t V NG i @24 h bili ti ti f L R l fi ld d l t
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Note:  VaNG requires @24 hours mobilization time for Lane Reversal field deployment

VECTOR - Virginia Evacuation Coordination Team for Operational Response



I-64 Lane Reversal

New Kent 
Rest Areas

Jefferson Ave. 
Service Area –

East  

Gray route is exclusively for Peninsula evacuees
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y y
Black route is exclusively for designated Southside evacuees



Hurricane Planning Documentsg

Commonwealth of Virginia Emergency Operations Plan

V l 5 Vi i i H i R J 2009Volume 5 - Virginia Hurricane Response, June 2009

Anne B E ac ationAnnex B: Evacuation

http://www.vaemergency.com/library/plans/hurrplan/index.cfm
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