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National Transportation Library

Section 508 and Accessibility Compliance

The National Transportation Library (NTL) both links to and collects
electronic documents in a variety of formats from a variety of
sources. The NTL makes every effort to ensure that the documents it
collects are accessible to all persons in accordance with Section 508
of the Rehabilitation Act Amendments of 199& (29 USC 794d). howevera
the NTL- as a library and digital repository. collects documents it
does not create- and is not responsible for the content or form of
documents created by third parties- Since June 21l. 2001. all
electronic documents developeda procured-. maintained or used by the
federal government are required to comply with the requirements of
Section 504.

If you encounter problems when accessing our collection. please let us
know by writing to librarianadbts.gqov or by contacting us at (800) &53-
1351. Telephone assistance is available 9AM to kL:30PM Eastern Timea
days a week (except Federal holidays). We will attempt to provide the
information you need or. if possible- to help you obtain the
information in an alternate format. Additionally. the NTL staff can
provide assistance by reading documents. facilitate access to
specialists with further technical informationa. and when requested-
submit the documents or parts of documents for further conversion.

Document Transcriptions

In an effort to preserve and provide access to older documents. the
NTL has chosen to selectively transcribe printed documents into
electronic format- This has been achieved by making an OCR (optical
character recognition) scan of a printed copy.- Transcriptions have
been proofed and compared to the originals. but these are NOT exact
copies of the official- final documents. Variations in fonts. line
spacinga and other typographical elements will differ from the
original. All transcribed documents are noted as "Not a True Copy.-"
The NTL Web site provides access to a graphical representation of
certain documents- Thusa if you have any questions or comments
regarding our transcription of a document's text. please contact the
NTL at librariandbts.gov- If you have any comment regarding the
content of a document. please contact the author and/or the original
publisher.




FARE TASK V

ICB-1

DECEMBER 16, 1975

AGENDA
9:00 INTRODUCTION AND OVERVIEW B. R. Stokes, APTA
Hon. R. E. Patricelli, UMTA
R. W. Nelson, MARTA
9:30 SECTION 15 IMPLICATIONS B. T. Barkley, UMTA
A. B. Hallman, UMTA
10:15 BREAK
10:30 FARE BACKGROUND - TASK I-IV M. E. Simon, AA&Co.
. W. Nagel, AA&Co.
OTHER DATA BASE PROGRAMS J. D. Wells, Wells Research
11:00 FARE TASK V OVERVIEW M. E. Simon, AA&Co.
SCOPE, OBJECTIVES & J. E. Kasparek, AA&Co.
SCHEDULE D. Malachuk, AA&Co.
A. B. Hallman, UMTA
12:00 LUNCHEON - WINDJAMMER ROOM
2:00 FARE TASK V - ORGANIZATION A. B. Hallman, UMTA
AND SUBCOMMITTEE ROLES M. E. Simon, AA&Co.
B. R. Stokes, APTA
R. W. Nelson, MARTA
2:30 KEY ISSUES R. W. Nelson, MARTA
SECTION 15
LEVEL OF DETAIL
"SYSTEM OF ACCOUNTS"
WHO? FREQUENCY?
LOCAL ECONOMIC IMPACT
PROCESSOR SELECTION CRITERIA
3:30 BREAK
3:45 SUMMARY R. W. Nelson, MARTA

4:00 ADJOURN
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ICB-1 REFERENCE MATERIAL

CONTENTS

Section 15
FARE TASKS I-IV BACKGROUND

Reporting Matrix - Level A
Reporting Matrix - Level B

FARE TASK V
Scope and Objectives
Preliminary Project Schedule
Preliminary Project Organization
PROJECT PARTICIPANTS
ICB
Arthur Andersen & Co. and Subcontractors
UMTA
ICB SUBCOMMITTEE ASSIGNMENTS (to be determined)
Internal MIS
Financial Data
Operating Data

Processing Plan

ICB EXPENSE REIMBURSEMENT FORM AND INSTRUCTIONS

MEETING NOTES
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DATA AND FINANCIAL REPORTING SYSTEMS

Sec. 111. Section 15 of the Urban Mass Transportation Act of 1964
is amended by striking out the entire section and inserting in lieu there-
of the following:

"REPORTING SYSTEM

“Sec. 15. (a) The Secretary shall by January 10, 1977, develop,
test, and prescribe a reporting system to accumulate public mass trans-
portation financial and operating information by uniform categories
and a uniform system of accounts and records. Such systems shall be
designed to assist in meeting the needs of individual public mass trans-
portation systems, Federal, State, and local governments, and the
public for information on which to base planning for public trans-
portation services, and shall contain information appropriate to assist
in the making of public sector investment decisions at all levels of
government. The Secretary 1is authorized to develop and test these
systems in consultation with interested persons and organizations. The
Secretary is authorized to carry out this subsection independently, or
by grant or contract (including working arrangements with other
Federal, State, or local government agencies). The Secretary 1is au-
thorized to request and receive such information or data as he deems
appropriate from public or private sources.

“(b) After July 1, 1978, the Secretary shall not make any grant
under section 5 unless the applicant for such grant and any person or
organization to receive benefits directly from that grant are each sub-
ject to both the reporting system and the uniform system of accounts
and records prescribed under subsection (a) of this section.”
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Before 1971

Spring 1971

March 1, 1972

3/72-7/72

8/72-11/72

12/72-6/73

7/73-11/73

November 1973

November 18, 1974

November 26, 1974

December 2, 1975
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THE FARE CHRONOLOGY

ATA Accounting Division Expresses
a More Widely Felt Need for the
Comparative Data Many Industries
Have

ATA & IRT Made a Grant Request to
UMTA

AA&Co. and ICB Begin Contract
TASK 1 - Information Requirements

TASK 2

Industry Capability

TASK 3

Candidate System
TASK 4 - Test & Revise

TASK IV REPORT
Recommends Task V to Install System

but also a Plan to Focus on
Internal Information Needs

Proposals Submitted for Task V

National Mass Transportation
Assistance Act of 1974, Including
Sections 5 and 15

FARE Task V Contract Awarded to AA&CO.



INDUSTRY REACTIONS TO FARE

General Acceptance, But Some Criticisms:

1. Too much detail.
2. Too much emphasis on functions.
3. ©Not enough emphasis on government grant accounting.

- Identifying Program Costs

- Segregating Direct from Indirect Costs

4. Does not focus on key factors for
- Planning
- Investment Decisions

- Measuring Performance
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DOT-UT-40025
Page 2

CONTRACT SCHEDULE

ARTICLE I - STATEMENT OF WORK

A. Background

Under Project FARE (Financial Accounting and Reporting Elements, (IT-06-0034),
uniform standards, definitions, and procedures for reporting, financial and
operating data by the urban transit industry were developed. The objective

of this project was to provide a standard system of accounting and reporting
information in selected statistical categories in order to facilitate analy-
ses of the transit industry by Federal, state, local, and other agencies.

The FARE system will permit a higher degree of comparability between the
transit operations of individual properties than has been possible in the
past.

Project FARE was completed through Task IV in November, 1973, with the publi-
cation of the Task IV reports (see Appendix 1.) These documents describe the
final FARE accounting and reporting system, including general system instruc-
tions; prescribed accounting standards; detailed definitions of all reporting
categories; and forms used for reporting the assets, liabilities, capital,
revenue, expenses, and nonfinancial operating data for both transit and
commuter rail systems. The FARE system has been approved by UMTA and con-
curred in by the Industry Control Board which advised the FARE Project and
whose members represent the financial management officials of transit opera-
ting properties. In addition, the ICC, several State DOTs, the American-
Transit Association, the National Governors' Conference, and the League

of Cities/Conference of Mayors have endorsed the proposal.

B. Introduction

It is anticipated that the FARE System will be employed as a vehicle for
fulfilling in part the reporting requirement of Section 15(a) of the UMT
Act of 1964 as amended. This section reads as follows:

“Section 15. (a) The Secretary shall by January 10, 1977, develop, test,
and prescribe a reporting system to accumulate public mass transportation
financial and operating information by uniform categories and a uniform
system of accounts and records. Such systems shall be designed to assist
in meeting the need of individual public mass transportation systems
Federal, State, and local governments, and the public for information

on which to base planning for public transportation services and shall
contain information approperiate to assist in the making of public

sector investment decisions at all levels of government. The Secretary

is authorized to carry out this subsection independently, or by grant
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or contract (including arrangements with other Federal, State, or local
government agencies). The Secretary is authorized to request and receive
such information or data as he deems appropriate from public or private
sources.”

Implementation of the FARE system by transit operating properties will
provide a substantial body of previously unavailable information on the
operating statistics of transit properties. Moreover, it will provide
these data uniform accounting and reporting categories that can per-
mit the development of information-handling tools and facilitate the
development of internal performance measures that are transferable
throughout the transit industry.

Therefore, this procurement will have two main focuses: (1) to identify
the need for and develop the capacity to utilize general operating and
financial data identified in project FARE to assist transit managers
monitor, control, and evaluate their system operations; and (2) To
develop a processing plan for implementing the FARE external reporting
system.

In particular, this project will support the orderly development of
internal management information system, and external reporting systems
which are required to satisfy: (1) internal management information and
control requirements within the individual transit entities; (2) inter-
mediate reporting requirements at the local, regional, and state levels;
and (3) information input for the uniform transit industry reporting
system defined and validated in the FARE project reports.

C. Work to be Performed

Task 1: Define a Program for Improving Transit Industry Internal
Management Information System.

Subtask 1.1: The contractor shall determine the extent of existing and

planned management information system development projects
among representative transit operating properties and among
public agencies responsible for urban mass transportation
operation and assess the degree to which present designs
are meeting the needs of transit managers. To complete

this determination, the contractor shall review the FARE
Project Task II questionnaire responses, and the ATA data
processing survey responses which shall be made available
to the contractor by UMTA. In addition, the contractor
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shall conduct on-site reviews of existing and planned manage-
ment information system development projects at ten repre-
sentative transit operating properties to be selected by the
contractor and approved by UMTA. These reviews and supporting
analyses of the transit industry operations should identify
essential information for effective management control and
evaluation of operations and performance in each of the major
functional responsibilities of a transit property.

Based upon the reviews of representative transit properties
under Subtask 1.1 and the analyses of operating characteris-
tics in the transit industry, the contractor shall identify
the general types of information packages that are required
to reflect major variations in operational characteristics,
and the contractor shall recommend a classification of
prototype systems to be developed. The contractor shall
also define the detailed requirements for management infor-
mation systems in the urban transit industry in terms of
the type of information needed to monitor and control each
major function within the organization and the data input
requirements to furnish this type of information. Major
component subsystems for a complete, integrated, external
Management Information System for each sample transit
operation shall also be identified and defined. The

results of this subtask shall be presented in a report

and submitted to UMTA for approval.

The contractor shall develop and describe the design for an
integrated Management Information System (or Systems) for
the major prototypes identified in Subtask 1.2. These
designs shall include further description of the data

input requirements and information output aimed at providing
management with essential information for the monitoring,
control, and evaluation of system performance. Special
attention shall be given to identifying essential management
information. The contractor shall clearly identify the cost
and resource requirements for including and maintaining
various quantities and types of data. The contractor shall,
based upon his assessment of the industry and reporting
requirements, offer recommendations on adjusting the level
of detail data proposed in Task IV of project FARE in order
to assure that the system will produce essential, timely,

Word Searchable Version not a True Copy



DOT-UT-40025
Page 5

and reliable information. The resulting candidate system

or systems design concept shall be reviewed with the

transit managements of the representative transit proper-

ties in order to identify and make appropriate modifications
of the candidate systems design that reflect the various size
and modal characteristics of these operations. The final pro-
posed design concept for a prototype integrated transit indus-
try management information system in each sample transit pro-
perty shall be presented in a report and submitted to UMTA

for approval.

Subtask 1.4: The contractor shall develop project definitions, tentative
work programs, and priorities for a coordinated program to
improve management information systems in accordance with
the design concepts defined in Subtask 1.3. Statement of
each project's end products and their integration with other
projects within the overall program to develop an integrated
management information system shall be developed. The con-
tractor shall also prepare a general work plan for the per-
formance of each project defined above, including the
chronological sequencing for the performance of the projects.
These plans (including the general system design criteria,
the project definitions, the work plans, and the project
priorites as well as proposed UMTA and transit industry
action) shall be reviewed with the Project FARE Industry
Control Board and the results of this subtask shall be
presented in a report and submitted to UMTA for approval.

Task 2: Design a Computer-Oriented Processing Plan for the FARE (External
Reporting) System

The contractor shall conduct the following subtasks to design a
computer-oriented processing plan for the FARE External Report-
ing System as defined in the Project FARE Task IV final report.
The primary purpose of this external reporting system shall be

to offer transit industry financial and operating information

and facilitate analyses by the transit community and governmental
agencies at the Federal, state, regional and local levels:

The transit related items of financial and operating information
required for the reporting system under Section 15 are listed in
Exhibit A. The contractor shall, as part of Task 2, design

test and develop an implementation plan for a system for the
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generation, collection and reporting of this subset of data
items. The final report on this activity shall be submitted
to UMTA not later than September 1, 1976 in order to enable
UMTA to meet the statutory deadline of January 10, 1977 for
prescription of the reporting system.

Subtask 2.1: The contractor shall develop and submit to UMTA for approval
a list of candidate agencies and organizations to assume re-
sponsibility for collecting data base and issuing appropriate
reports to the transit industry and agencies of the government.
The capability of each such agency of organization shall be
analyzed by the contractor, and a recommendation of the
selected agency shall be made to UMTA for approval by the end
of the second month of the contract.

Subtask 2.2: The contractor shall define and document a candidate data pro-
cessing plan (i.e., preliminary systems design) for input to
the FARE external reporting system which includes; (1) a de-
tailed description of the agency selected in Subtask 1; (2)
techniques for data collection; (3) an outline of software
requirements; and (4) a definition of hardware capability
and requirements. The contractor shall identify all possible
approaches and show the rationale for the selected approach.
The contractor shall prepare a report which summarizes the
candidate processing plan and which includes a detailed
rational for the proposed approach. The contractor shall
review this candidate proposal with the Industry Control
Board with a tentative presentation for the meetings which
shall be conducted under Subtask 2.4. A detailed plan for
the contractor's presentation at the meetings which shall
be conducted under Subtask 2.4 shall also be prepared and
submitted UMTA for approval. The final approach for
the plan shall be a joint decision by UMTA and the host
agency. Final approval will be given by UMTA.

Subtask 2.3: The contractor shall define a candidate standard output
reporting requirement for the FARE external reporting
system. Design of the processing system for this require-
ment shall include the flow chart, file descriptions, a
description of each computer run, and the data entry
media. The results of this subtask shall be presented
in a report and submitted to UMTA for approval.
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Subtask 2.4: The contractor, using the plans developed under Subtask 2.2,
shall conduct a series of working meetings to obtain govern-
ment and industry comments on the proposed processing plan,
general design of the uniform reporting system, and the
Management Information Improvement program developed under
Task 1. The contractor shall prepare meeting materials for pre-
sentation, including: (1) a general description of the FARE Pro-
ject, (2) a general description of data processing methodology,
(3) a description of the proposed management information system
improvement projects developed under Task 1, and (4) other
appropriate meeting materials. The contractor shall review
these materials with the Industry Control Board. The contractor
shall also plan and conduct the meetings with representatives of
state, regional, and local government agencies, transit officials,
and other interested groups. In planning the meetings, the con-
tractor shall prepare the schedules, identify and invite
participants, make other appropriate arrangements, and conduct
the meetings.

Subtask 2.5: The contractor shall complete the detailed design, programming,
and testing of the system software to implement the FARE ex-
ternal reporting system. Components of the detail system
design shall include: (1) report descriptions (i.e., FARE
Task IV formats modified to conform to critiques obtained at the
meetings); (2) monitoring control procedures for reviewing data
utilization and updating of the data base; (3) Input forms (as
modified to conform to critiques obtained at the meetings); (4)
Processing flow charts; (5) File design and record format; and
(6) Computer run descriptions. The contractor shall document
the computer programs using ANSI COBOL computer language with
detail flow charts.

The contractor shall supply fully commented source code as a
part of the documentation. The contractor shall use the Draft
Federal Information Processing Standards Publication,
"Documentation of Computer Programs and Automated Systems,"
as a guide in preparing the following system documents: (1)
System/Subsystem Specification; (2) Program Specification;
(3) Data Base Specification; 4) Users Manual; (5) Operations
Manual; (6) Program Maintenance Manual; and (7) Test Plan.
(See Exhibit C)

The contractor shall satisfy the requirements of the agency
selected in Subtask 2.1 regarding documentation requirements
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The contractor shall review the final design with the ICB, UMTA
and the host agency. The final system design documentation
shall be submitted to UMTA and the host agency for approval

by UMTA.

The contractor shall develop an implementation plan for the
uniform reporting system. To accomplish this task, the con-
tractor shall review the adopted processing plan and system
software. A detailed work plan for implementing the uniform
reporting system with the responsible agency selected in
Subtask 2.1 shall be developed. The latter work plan shall
include an assessment of the feasibility of correlating
transit system descriptions and census data tracts within
the uniform reporting system. The final implementation

plan shall be presented in a report which the ccntractor
shall review with the Industry Control Board for concurrence
and submit to UMTA for approval.

The contractor shall prepare a final report which presents
the detailed plans for the uniform reporting system process-
ing and implementation based on a turnkey operation. This
report shall be submitted to UMTA for approval.

Task 3: Participate in the Reorganization of the Industry Control

Board.

Subtask 3.1:

Subtask 3.2:

Subtask 3.3:

The contractor shall propose a recommended composition of
the Industry Control Board which recognizes the need for,
and extent of, commentary on the wants of six basic groups
with interest in the FARE reporting system: (1) Federal
government agencies; (2) state, regional, and local
agencies; (3) transit systems management; (4) commuter
rail management; (5) industry associations; and (6) State
Departments of Transportation. Results of this activity
shall be presented in a report and submitted to UMTA for
approval.

The contractor shall solicit appointees from appropriate
organizations to the reorganized Industry Control Board.

The contractor shall provide funding support for the
administration of the Industry Control Board. This
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funding support shall include the cost of travel and per diem
expenses of the members of the board and expenses incident to
the conduct of the meetings of the board. See Exhibit D.

ARTICLE II - DELIVERABLE ITEMS AND DELIVERY SCHEDULE

Item 1. Monthly Progress Reports

The contractor shall deliver an original and ten (10) copies of Monthly
Progress Reports which shall highlight the work completed in the previous
month and to-date, the problem areas encountered, work planned for the
next month and a listing of expenditures for the past month and planned
expenditures for the next month and other appropriate progress information.
These Reports shall be delivered not later than the tenth (10th) day of
every month for the work performed during the immediately preceding
calendar month, after the effective date of the contract. In addition,
progress meetings will be held with UMTA to provide for approval of
planned work and to identify anticipated problems. These meetings will

be scheduled by UMTA as necessary.

Item 2. Other data and Subtask Reports

The contractor shall deliver an original and ten (10) copies of all Data
and Subtask Reports specified under Article I. hereinabove.

The schedule for delivery of reports required in Subtasks is as follows:

Subtask Delivery After Effective
Date of the Contract

1.2 Four and one-half months
Five months
Six months

[ER
S

Two months

Nine months
Twelve months
Twenty months
Thirteen months
Twenty months

NN DN DNDDN
~N o O w N

UMTA will approve or disapprove of reports within the two weeks after receipt.
In the event that a report is disapproved, the contractor will be required to
submit a revised report within two weeks after notification of disapproval.
UMTA will approve or disapprove any such revision within two weeks after its
receipt.
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EXHIBIT A

Proposed Types of Data to be Reported by Public Transportation System Operators

I. Financial Data
1. Value of assets
2. Annual capital investment
3. Total revenues
4. Farebox revenues
5. Total operating expenses
6. Total labor expense
7. Operator/crewmen expenses
8. Maintenance personnel costs
9. Fuel and lubricant costs

10. Material and supply costs

II. Non-financial Operating Data

1. Number of passenger trips

2. Average trip length

3. Average trip duration

4. Vehicle miles offered

5. Vehicle seat miles offered

6. Vehicle capacity miles offered
7. Number of revenue vehicles
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8. Miles of line
9. Number operators/crewman

10. Number total employees

11. Number maintenance personnel

12. Number executive/managerial personnel
13. Travel time contours

14. Area coverage

15. Operating speed

16. Average headway

17. Percent on-time arrival

18. Number of vehicle breakdowns

19. Accidents

20. Incidence of crime
21. Fuel consumption
FOOTNOTE :

All of these data elements except travel time contours, area coverage, headways,
percent on-time arrival and incidence of crime were included in the FARE Study.
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PROJECT FARE TASK V
WORK SCHEDULE

1975 1976 1977

DEC [ JAN] FEB|MAR|APR]MAY[JUN]JULTAUG|SEP]OCT[NOV|DEC [JAN|FEB|MAR|APR|MAY|[JUN{JUL|AUG

v 1 2 3 Y 5 6 7| 8 9 |10f11|12}13|1s]15]16] 17|18 19] 20] 21
MAJOR PROJECT TASK

1. DEFINE TRANSIT INDUSTRY INTERNAL MIS IMPROVEMENT PROGRAM:

.1 DETERMINE EXTENT OF EXISTING AND PLANNED MIS DEVELOPMENT PROJECTS. 1
.2 IDENTIFY INFORMATION NEEDS AND MIS PROTOTYPE SYSTEMS...... ceeeeaen

D
.3 DEVELOP AND DESCRIBE DESIGN FOR EACH MAJOR MIS PROTOTYPE......... . |
0,
.4 DEFINE PROJECTS FOR COORDINATED MIS IMPROVEMENT PROGRAM........... ——

2. DEVELOP COMPUTER PROCESSING SYSTEM FOR FARE REPORTING:

.1 DEVELOP RECOMMENDATIONS FOR RESPONSIBLE PROCESSING ORGANIZATION...

.2 DEFINE AND DOCUMENT PROPOSED PROCESSING PLAN......cevevunneeenacns

.3 COMPLETE PRELIMINARY SYSTEMS DESIGN....ccvuivuvnuncnnss ceraneans ceeen
.4 CONDUCT INDUSTRY AND GOVERNMENT SEMINARS ON FARE SYSTEM..... N
.5 COMPLETE DETAIL DESIGN, PROGRAMMING AND TESTING.....iceueen, cesenn

.7 PREPARE AND REPORT FINAL PLANS FOR PROCESSING AND IMPLEMENTATION..

3. PARTICIPATE IN INDUSTRY CONTROL BOARD REORGANIZATION:
.1 PROPOSE RECOMMENDED COMPOSITION FOR INDUSTRY CONTROL BOARD........ l

.2 SOLICIT IAPPOINTEES FOR BOARD MEMBERSHIP........cvvueiiinnnnennannn

Key PROJECT DATES AND COMPLETIONS

A. INDUSTRY CONTROL BOARD MEETINGS (PRELIMINARY SCHEDULE) A . A A ? A ' ?
_ ] 2 3 5
B. ICB SUBCOMMITTEE MEETINGS (SEE NOTE )
C. DELIVERABLE PRODUCTS - TASK REPORTS (DATES AND RELATED TASKS L o0 O o O v
( ) 211 L2113 114 %.‘2® 2.2 213 2{6 % 5
D. REGULAR PROGRESS REPORTS o [0 IO O 0 O 8) O O |0 |0 P © 0P |01 |o 6
E. SCHEDULED APTA MEETINGS (MGMT, WESTERN, MID-YEAR, ANNUAL) 1 x X1 X X
@ 2.2/2.3 on July 1 are Preliminary Reports to identify the Initial The Preliminary Schedule for ICB Subcommittee Meetings are reflected on
Prescribed Reporting Elements and Processing Flow. work elapsed-time lines for each Subcommittee:
(@D INTERNAL MIS (® FINANCIAL DATA
@ PROCESSING PLAN @ OPERATING DATA
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PROJECT FARE TASK V

PRELIMINARY PROJECT ORGANIZATION

UMTA PROJECT
MANAGEMENT
A. B. HALLMAN
P. E. WARD
INDUSTRY UMTA
CONTROL
ADV I SORY
BOARD AND COMMITTEE
SUBCOMMITTEES
APTA
TECHN I CAL
SUPPORT
GROUP
]
I PROJECT ACCOUNT ING
L e DIRECTOR CONSULTANT
M. E. SIMON B. F. JOHNSON
CONSULTING
CONSULTING PROJECT SUBCONTRACTORS
MANAGERS
MANAGER
J. W. NAGEL J. E. KASPAREK DRE Jé Déu:EELS
W. T. VAN LIESHOUT n HARMON
INTERNAL MIS FARE
TASK MANAGER PROCESS ING
—_— TASK MANAGER
D. MALACHUK T MURRAY
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FARE PARTICIPANTS

Word Searchable Version not a True Copy



FARE TASK V INDUSTRY CONTROL BOARD

1. Robert W. Nelson, (ICB Chairman)
Assistant General Manager
Metropolitan Atlanta Rapid Transit Authority
1300 Equitable Building
100 Peachtree Street, N. W.
Atlanta, Georgia 30303
404-586-5000

2. Robert C. Buchanan, (ICB Vice Chairman)
Vice President
National City Management, Inc.
9008 Colesbury Place
Fairfax, Virginia 22030
703-280-5680

3. Paul J. Kole, (ICB Vice Chairman)
General Finance Manager
Chicago Transit Authority
Merchandise Mart
P. O. Box 3555
Chicago, Illinois 60654
312-664-7200

4., Alan L. Bingham
General Manager
AC Transit
508 16th Street
Oakland, California 94612
415-654-7878

5. Louis J. Gambaccini
Vice President and General Manager
Port Authority Trans-Hudson Corporation
One Worth Trade Center
Suite 6410
New York, New York 10048
212-466-7662

6. David L. Gunn
Director of Operations
Massachusetts Bay Transportation Authority
500 Arborway
Jamaica Plain, Massachusetts 02130
617-722-5000
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10.

11.

12.

13.

Harold H. Geissenheimer

Director, Transit Operations

Port Authority of Allegheny County
Beaver and Island Avenues
Pittsburgh, Pennsylvania 15233
412-281-3600

Thomas S. King

General Manager

Tri-County Metropolitan Transportation
District of Oregon

520 S. W. Yamhill Street

Portland, Oregon 97204

503-233-8373

Alton McDonald

President, McDonald Transit Associates,
and General Manager

CITRAN

2304 Pine Street

P. O. Box 1477

Fort Worth, Texas 76101

817-336-1222

Lloyd O. Morley

Treasurer

Toronto Transit Commission

1900 Honge Street

Toronto, Ontario Canada M4S 172
416-481-4252

James B. Huff
Controller

Inc.

The Metropolitan Transportation Authority

1700 Broadway
New York, New York 10019
212-262-6900

Thomas O. Prior

General Manager

San Diego Transit Corporation
P. 0. Box 2511

San Diego, California 92112
714-238-0100

Phillip J. Ringo

Executive Vice President

ATE Management and Service Co. Inc.
Suite 800

Enquirer Building

Cincinnati, Ohio 45202
513-381-7425
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14.

15.

16.

17.

18.

19.

20.

B. R. Stokes

Executive Director

American Public Transit Association
1100 17th Street, N. W.

Suite 1200

Washington, D. C. 20036
202-331-1100

Harry L. Parrish

Assistant Director, Mass Transportation
California Department of Transportation
1120 N Street

P. O. Box 1499

Sacramento, California 95805
916-445-3175

John P. Woodford

Director

Michigan Department of State Highways and
Transportation

Room 362

P. O. Drawer “K”

Lansing, Michigan 48904

517-373-2282

Peter E. Stangl

Assistant Commissioner, Public Transportation
New Jersey Department of Transportation

1035 Parkway Avenue

Trenton, New Jersey 08625

609-292-3535

Jack Kinstlinger

Executive Director

Colorado Department of Highways
4201 East Arkansas Avenue
Denver, Colorado 80222
303-757-9201

E. L. Tennyson

Deputy Secretary for Local and Area Transportation
Pennsylvania Department of Transportation

1200 Transportation and Safety Building
Harrisburg, Pennsylvania 17120

717-787-5574

Paul C. Watt

Executive Director

Metropolitan Transportation Commission
Hotel Claremont

Berkeley, California 94705
415-849-3223
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21. Harry West
Executive Director
Atlanta Regional Commission
Suite 910
100 Peachtree Square
Atlanta, Georgia 30303
404-522-7577

22. George Wickstrom
Director of Technical Services
Metropolitan Washington Council of Governments
1225 Connecticut Avenue, N. W.
Washington, D. C. 20006
202-223-6800

23. William Habig
Executive Director
Mid-Ohio Regional Planning Commission
514 South High Street
Columbus, Ohio 43215
614-228-2663
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FARE TASK V - ARTHUR ANDERSEN & CO.
AND SUBCONTRACTORS

Arthur Anderson & Co.

Michael E. Simon
Joe E. Kasparek
Daniel Malachuk, Jr.
John W. Murray

Arthur Anderson & Co.
1666 K Street, N. W.

Washington, D.C. 20006

202-785-9510

Byron F. Johnson

Arthur Andersen & Co.

69 West Washington Street
Chicago Illinois 60602

312-346-6262

John W. Nagel

Arthur Anderson & Co.
1600 Broadway
Suite 2000

Denver, Colorado 80202

303-893-3794

William T. Van Lieshout

Arthur Anderson & Co.
650 California Street

San Francisco, California 94108

415-434-3131

Subcontractors

Dr. John Wells

607 Valley Brook Drive
Silver Spring, Maryland
301-622-0545

Fred B. Burke

Burke and Field

1140 Connecticut Avenue,
Suite 309

Washington, D.C.
202-872-0033

Word Searchable Version not a True Copy

20904

N. W.

Robert Harmon
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FARE TASK V

Urban Mass Transportation Administration Participants

Project Manager

A. B. Hallman
Office of Transit Management
202-426-9274

Assistant Project Manager

Peter Ward
Office of Transit Management
202-426-9274

UMTA Advisory Committee

Bruce T. Barkely

Acting Director

Office of Transit Management
202-426-9157

Thomas E. Hoadley

Director, Financial Management
Office of Administration
202-426-4004

Stanley G. Feinsod

Director, Section 5 Division
Office of Capital Assistance
202-426-9545

Ronald J. Fisher

Director, Service and Methods Demonstration
Division

Office of Transit Planning

202-426-4984

James E. Sale

Acting Director, Program Evaluation Division
Office of Policy and Program Development
202-426-4060
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UMTA Advisory Committee (Cont’d)

John Paul Jones

Transit Industry Liaison
Office of Transit Management
202-426-9157

Stanley P. E. Price

Director, Systems Analysis and Evaluation
Division

Office of Research and Development

202-426-4022
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FARE TASK V

INDUSTRY CONTROL BOARD SUBCOMMITTEES

(PARTICIPANTS TO BE DETERMINED)

I. INTERNAL MIS

, Chairman

g s w N

IT. PROCESSING PLAN

, Chairman

g w N

ITI. FINANCIAL DATA

, Chairman

g s w N

IV. OPERATING DATA

, Chairman

g w N
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EXPENSE REIMBURSEMENT
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FARE TASK V

ICB EXPENSE REIMBURSEMENT

The FARE Task V contract with Arthur Andersen & Co.
provides for reimbursement of transportation and subsistence
expenses incurred by ICB members in conjunction with Control

Board and subcommittee meetings.

Federal travel regulations appropriate to this
contract prescribe reimbursement for air, rail or bus fare
at coach rates, for actual terminal transportation costs,
for automobile mileage at 15¢ per mile and for subsistence
expenses at a calculated rate of $33.00 per day except that

in specified cities, subsistence is paid for actual expenses

up to an amount specified for that city. For instance,
subsistence reimbursement in Washington, D. C. is for actual
expenses up to $38.00. Accordingly, ICB members will be
advised at each meeting as to the applicable subsistence

ceiling.

Please note on the Expense Reimbursement Claim
form below that copies of receipts have been requested.
Upon receipt of your claim, Arthur Andersen & Co. will reim-

burse you or your organization.

Word Searchable Version not a True Copy



For planning purposes, you should know that the
FARE contract does provide funding for working luncheons on
every meeting day and for one dinner meeting during each
ICB and subcommittee session. The sessions have been

estimated to last three days each.
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SEND CLAIM TO:

UMTA-FARE PROJECT SUPERVISOR
ARTHUR ANDERSEN & CO.

1666 K STREET, N.W.
WASHINGTON, D.C. 20006

ArRTHUR ANDERSEN & Co.
UMTA-FARE PROJECT

INDUSTRY CONTROL BOARD
EXPENSE REIMBURSEMENT CLAIM

PLEASE ATTACH COPIES OF RECEIPTS FOR ALL EXPENSES CLAIMED
NAME OF INDUSTRY CONTROL BOARD MEMBER RE IMBURSEMENT PAYABLE TO:
{PROPERTY OR ASSOCIATION)
INCLUSIVE DATES OF ICB MEETING THRU
(ADDRESS)
Street
TRANSPORTAT ION EXPENSES
AIR, BUS, OR RAIL FARE FROM 70 AND RETURN §$____ = City State Zip

TERMINAL TRANSPORTATION Places

Dates Amounts

PRIVATE AUTOMOBILE _____________ MILES

SUBSISTENCE EXPENSES (ARE REIMBURSABLE IN ACCORDANCE WITH FEDERAL TRAVEL REGULATION 101.7
AS AMENDED BY TEMPORARY REGULATION A-16)

DATE LODGING

MEALS TOTAL

§ CERTIFY THAT THE ABOVE EXPENSES WERE INCURRED FOR THE PURPOSE OF ACCOMPLISHING WORK ON THE

FARE PROJECT AUTHORIZED UNDER U.S, GOVERNMENT CONTRACT NUMBER DOT-UT-40025.

INDUSTRY CONTROL BOARD MEMBER DATE

Word Searchable Version Not a True Copy

in REIMBURSABLE EXPENSES
inm—-



MEETING NOTES
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