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Our Mission 

Reduce crashes, 
injuries, and fatalities 

involving CMV 
transportation through 
education, innovation, 

regulation, 
enforcement, financial 

assistance, 
partnerships, and full 

accountability. 
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Our MissionHello everyone.  At the Department of Transportation, our fundamental goal is to help Americans travel safely from one place to another.  At the Federal Motor Carrier Safety Administration (FMCSA), it’s our responsibility to ensure that we fulfill the public's expectation of safety of the commercial drivers and operators on the roadways, every trip, every driver, every time.Our mission is to reduce crashes, injuries, and fatalities involving CMV transportation through education, innovation, regulation, enforcement, financial assistance, partnerships, and full accountability.Today, I’d like to talk about how FMCSA is using data and research to take meaningful action to increase safety on our nation’s roadways.  Throughout this forum, you’re going to hear a lot about what we’re doing to make every trip safer – because we all know – a crash can happen in the blink of an eye.  



FMCSA Safety Framework  

FMCSA 
Core 

Principles 

Raise the safety bar to enter the 
motor carrier industry 

Maintain high safety standards 
to remain in the industry 

Remove high risk drivers 
and carriers from operating 
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FMCSA Safety FrameworkAt FMCSA, we believe, now more than ever, safety is everyone’s business. Being safe and requiring safety around us is not just the right thing to do, it’s a business and financial issue. Simply put: crashes cost money. In 2010, serious large truck and bus crashes cost about $58 billion, including medical, insurance, lost wages and productivity, clogged roadways, and infrastructure damage.  As you know, these enormous economic losses impact families, businesses, and consumers, and take a serious toll on our quality of life.Focus on Unsafe CarriersWe know that the majority of truck and bus companies and drivers understand this and choose to operate safely. Our job is to focus on the ones that don’t. FMCSA does this through three clear core principles:  Raise the safety bar to enter the industryMaintain high safety standards to remain in the industryRemove high-risk carriers, drivers and vehicles from operating:Imminent Hazard OOS orders: 48 	(FY12: 9/30/2012)Unsat/unfit OOS orders: 853	(FY12: 9/30/2012)Notice of Claims: 6,515		(FY12: 9/30/2012)Our strategy is simple:  Apply each of these core principles to commercial motor vehicle (CMV) safety so that we can further our commitment to prevent deaths caused by CMV-related crashes.



Who We Regulate 

 

● Approx. 500,000 active interstate motor 
carriers, including 12,000 passenger carriers 

 

● 7 million commercial motor vehicle drivers 
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Safety By the Numbers – Who We RegulateAs you will hear many times today - Safety is FMCSA’s Number One priority.  And we say it so often because it’s true.  Nearly 4,000 people die and more than 88,000 people are injured in truck and bus crashes each year. This unfortunate reality reinforces our commitment to accomplishing our mission of preventing crashes, injuries, and fatalities involving CMVs on our nation’s roadways. This is no easy task.  FMCSA regulates:Approximately 500,000 active interstate motor carriers, including 12,000 passenger carriers.And seven million commercial motor vehicle drivers. In 2010, nearly 12 million large trucks and buses traveled over 300 billion miles.



 Key Safety Process Areas 
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Registration 

Companies 
Register With 
FMCSA 

USDOT # / 
Operating Authority 

Inspection 

Inspect Vehicles 
and Drivers and 
Record Safety 
Compliance Data 

Roadside / 
Weigh Stations 

Compliance 

Investigators Visit 
Companies and 
Record Safety 
Compliance Data 

Company 
Site Visits 

Enforcement 

Enforcement 
Brings Legal Action 
Against Companies 
Not in Compliance 

Legal 
Action 
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Key Safety Process AreasFMCSA employs approximately 1,100 staff who work across the country with more than 12,000 State and local FMCSA grantees to enforce safety regulations and improve CMV safety.  These professionals conduct more than 3.5 million CMV roadside inspections, 38,000 new entrant safety audits, and 16,000 compliance reviews each year. How We Carry Out Our Safety MissionRegulationsEnforcementResearch and Data AnalysisGrants to States Outreach and Public Information



The Problem 

● 2011 NHTSA FARS data showed: 
– 32,367 people lost their lives on America’s 

roadways in motor vehicle crashes 
– 3,341 fatal large truck crashes involved 3,608 

large trucks and resulted in 3,757 fatalities 
– 635 or 17% of fatalities in large truck crashes 

were large truck occupants 
• A 19.8% increase in fatalities   
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The ProblemThe FARS, Fatality Analysis Reporting System, 2011 data was recently released on large truck bus crashes.FARS, maintained by the National Highway Traffic Safety Administration (NHTSA), is a census of fatal crashes involving motor vehicles.In 2011, 32,367 people lost their lives on America’s roadways in motor vehicle crashes.Overall, the truck data for 2011 showed:3,341 fatal large truck crashes involved 3,608 large trucks and resulted in 3,757 fatalities.Fatalities were 1.9% higher than 2010, but 11.5% lower than in 2008.As I mentioned earlier, an estimated 88,000 people were injured in 60,000 large truck crashes.As for large trucks involved in fatal crashes:635 or 17% of fatalities in large truck crashes were large truck occupants; representing a 19.8% increase in the number in fatalities.  It’s important to note that since 2000, truck occupant fatalities have declined overall, although year-to-year there have been fluctuations, including in 2011.  As for bus crashes:244 buses were involved in fatal crashes in 2011 – 68% were school or transit buses.39 fatal intercity/cross country motorcoach crashes involving 40 buses resulted in 62 fatalities. Of those 62 fatalities, 31 were occupants of the bus.



Safety Data Insight 
● 33.8% weren’t wearing a seatbelt 

● 22% were speeding 

● 2% had a blood alcohol content of 0.04 or 
higher 

● 4% had some form of impairment, with fatigue 
or sleep being reported most often 

● Driver distraction was a factor in 6% of fatal 
crashes in 2011 
• Approx. 10% of which was related to cell 

phone use 
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Safety Data InsightAs for drivers in large truck fatal crashes and large trucks with occupant fatalities:33.8% of drivers weren’t wearing a seatbelt.22% of the drivers were speeding.Nearly 2 percent of the drivers (62) of trucks involved in fatal crashes had a blood alcohol content of 0.04 or higher.145 drivers of large trucks involved in fatal crashes (4%)  had some form of impairment, with fatigued or asleep being reported most often.Driver distraction was a factor for 223 large truck drivers involved in fatal crashes (6%) in 2011, with approximately 10 percent of those related to cell phone usage.



Safety Data Insight Cont. 

 
 
 
 
 
 
 
 
 

● In 2011, there were 530 fatal crashes in work 
zones 
 

• Large trucks were involved in 144 or 27% 
 

● 64% of fata l crashes involving a large truck 
occur on ru

 
 ral roads 
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Safety Data Insight Cont.In 2011,  there were 530 fatal crashes in work zones; large trucks were involved in 144 of them, or 27 percent.Nearly two-thirds (64%) of fatal crashes involving a large truck occur on rural roads.We do know that large trucks in fatal crashes with at least one LT occupant fatality were most often larger combination trucks (tractor trailers).  Large trucks with a Gross Vehicle Weight Rating (GVWR) of ≥ 26,001 lbs. accounted for 77.8% of fatal crashes with at least one LT occupant fatality.Large trucks with a GVWR of 10,001 – 26,000 lbs. accounted for 22.2%.We’re going to drill down in the data to determine the areas that need the most interventions and why.  And then we’re going to directly target these areas for enforcement.  If we can make an impact in these high risk areas, it will go a long way in reducing the occurrence of crashes.  



Cell Phones & Texting 
 

● Since the cell phone ban went into effect in 2012, 
more than 4,900 CMV drivers have been cited 

 

● In 2011, the first year of the texting ban, we 
recorded 630 driver violations  

 

● In 2012, more than 1,800 drivers were issued 
texting violations 
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Texting & Hand-held Cell PhonesIf you follow Transportation Secretary Ray LaHood in the news, you know that his number one passion is combating distracted driving.FMCSA completed two research projects on CMV driver distraction in 2009 and 2010.  Results from these studies clearly indicated that distractions caused by using mobile devices while driving have a high correlation to crash risk. Since the cell phone ban went into effect in 2012, more than 4,900 CMV drivers have been cited for using or allowing a driver to use cell phones while driving.  In 2011, the first year of the texting ban, we recorded 630 driver violations.  And, in 2012, over 1,800 drivers were issued texting violations. 



Mission Opportunities 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

● Texas, California, Florida, Pennsylvania, Georgia, 
New York, Ohio, North Carolina, Indiana, and 
Illinois contribute to: 
• 46.99% of fatal crashes involving at least one 

large truck or bus 
• 49.61% of fatalities resulting from a crash 

involving at least one large truck or bus 
• 48.06% of all FARS fatal crashes 
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High-Risk Crash AreasIn addition to sustained traffic enforcement, moving forward, we’re going to focus on high-risk areas.Analysis of MCMIS & FARS data indicates 10 States (in order of ranking: Texas, California, Florida, Pennsylvania, Georgia, New York, Ohio, North Carolina, Indiana and Illinois) contribute to:46.99% of fatal crashes involving at least one large truck or bus;49.61% (or 2010) of fatalities resulting from a crash involving at least one large; truck or bus; and48.06% of all FARS fatal crashes.In 2011 there were 530 fatal crashes in work zones; large trucks were involved in 144 of them, or 27 percent.Nearly two-thirds (64%) of fatal crashes involving a large truck occur on rural roads.New entrants have a higher crash rate and OOS rate than established carriers. 



Safety Action 
● Grant Programs 
• MCSAP 
• High Priority 
• CDL Program Improvement 

● Partnerships 
• IACP 
• AAMVA 
• CVSA 
• GHSA 

● Sustained Traffic Enforcement 
• Unsafe driving behaviors 11 
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Safety Action – Sustained Traffic EnforcementAt FMCSA, we know that we have a responsibility to the public because one death on our roadways is one too many.  In order to decrease the likelihood of crashes, we must target unsafe behaviors.  And to do this – we need to promote sustained traffic enforcement.  Keep in mind, 12% of fatal crashes in the U.S. involve a large truck.I want the everyday police officer, Deputy Sheriff, or State Trooper to start pulling over trucks and buses exhibiting unsafe behavior.  I want to emphasize:  Don’t worry about the inspection – Just pull them over. And here’s why:Excessive speeding (15 mph or more over the speed limit), reckless driving, improper/erratic lane changes, following too closely and violating a state or local law prohibiting texting or use of handheld cell phone are all serious CDL traffic offenses.If a truck driver is speeding and he’s pulled over – we’re one step closer to preventing a crash.  When CDL drivers violate these laws and are caught – it will lead to more disqualifications.  More disqualifications lead to fewer unsafe drivers.  Fewer unsafe drivers mean fewer crashes and more lives saved. Building Partnerships We’re working to create a partnership with law enforcement groups to promote traffic enforcement on truck and bus drivers who are operating unsafely.With the help of CVSA, AAMVA, IACP, and others – we can take the important steps to reduce the number of crashes that happen each year.  Our law enforcement partners across the country are the glue that make our rules stick.Traffic Enforcement GrantsAnd through the use of our grant programs we can help these enforcement groups make our roads safer.  FMCSA’s high priority program that provides financial assistance to States to reduce CMV-involved crashes, fatalities by detecting unsafe behaviors before they lead to crashes.  Each year FMCSA awards $15 million in high priority grants.  The MCSAP Basic/Incentive grants are aimed to support States’ efforts to develop and implement programs to improve CMV safety; reduce the number and severity of accidents and hazardous materials incidents involving CMVs through consistent, uniform, and effective CMV safety programs.Each year FMCSA awards $165,000,000 in MCSAP Basic/Incentive grants.And $30,000,000 in CDL Program Improvement grants.Through grants like these – proactive steps like sustained traffic enforcement can help remove unsafe drivers from the road.



Vision 

Save lives by 
striving toward a 

crash-free and fully 
accountable CMV 
transportation life-

cycle. 
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ConclusionJust as Administrator Ferro said on this podium moments ago – It’s all about the driver -- They make the difference.  And when they’re operating unsafely, we need to be there to catch them. We’re employing all of this data to lead us to our vision:  Save lives by striving toward a crash-free and fully accountable CMV transportation life-cycle.   I am happy to answer your questions.  Thank you.  
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